MINUTES OF MEETING VILLAGES OF BLOMMINGDALE DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Villages of Bloomingdale Community Development District was held on Tuesday, April 19, 2022 at 9:00 a.m. at the Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida, 33578.

Present and constituting a quorum were:

Jackie Darden
Curtis Brown (In person & via Zoom)
Dave Moore Derryll Fox


Also present were:


Jason Greenwood John Monahan
Mike Eckert (via phone)
Brian Young Clayton Smith Sara Bachelder Luisa Moore Resident


FIRST ORDER OF BUSINESS
 Chairperson Vice Chairman
Assistant Secretary Assistant Secretary




OMS OMS
District Counsel
OMS - Amenity Management Field Manager
CALM
VOB Clubhouse Staff


Roll Call
Mr. Greenwood called the meeting to order at 9:00 a.m. and called the roll. All Supervisors were present.

SECOND ORDER OF BUSNESS	Public Comment Period
Resident (Not Identified) stated thank the Board for the "No Fishing" signs.
Mr. Moore asked if the signs do not say, "No Trespassing, " if there are people out there fishing, are we still allowed to call law enforcement?
Mr. Eckert: You can. They just may not issue a trespass citation. You as the property owner can say, "We've asked them to leave and they're not leaving at this point." Hopefully, law
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enforcement would recognize that. The better course is to have "No Trespassing" and "No Fishing" on the signs if you want to be able to have a trespass citation issued.
Mr. Moore stated I would be in favor of adding "No Trespassing" signs.

Mr. Moore MOVED to add No Trespassing signs around the ponds and Mr. Fox seconded the motion.


Mr. Moore stated that's the only way you can enforce that. Mr. Eckert stated yeah.
Mr. Moore stated this takes the decision-making out of it.
Ms. Darden stated anytime you feel uncomfortable, call the police anytime. You don't need the Board's approval to call the police.
Mr. Moore stated she hasn't confronted anybody. They are standing this far from her property. She hasn't gone out there to confront them because she doesn't want to create an issue.
Mr. Young stated my understanding is that we put "No Trespassing" signs out there. That really only applies to people who are violating our policies, which would include non residents. I believe that the pond is still accessible. With the "No Trespassing" signs, realistically, we have much more teeth if there are residents back there.
Mr. Moore stated no. The point is not to keep people from going back there and fishing. There is a group of about four or five people that go out there and fish. They leave their trash everywhere. They are literally two to three feet from our windows, smoking whatever it is that they are smoking on our property and making noise. That's the part we wanted to get rid of. I don't care about people just walking around. It's fine. It's the no fishing, loitering, whatever they are doing. We can address that with a "No Fishing" sign.
Mr. Fox stated I think it was brought up once before that if you are a resident here, you are saying that you have the right to be on all CDD property.
Mr. Moore stated correct.
Mr. Fox stated the CDD doesn't have the right to say, "No Trespassing" on this particular
area.
Mr. Young stated unless there's something specifically in our policies. I might pass the
bar on that. If we have a "No Fishing" sign, they can't fish, obviously. If the cops show up and
they have fishing gear, they are technically violating a policy or a rule or wherever have you. I believe that the cops should be able to remove them at that point.
Mr. Fox stated the police aren't going to do anything that doesn't violate. If it violates a county statute, then the police will respond and deal with it. No fishing on our pond is not a county statute, but trespassing is.
Mr. Young stated if they're not a resident.
Mr. Fox stated I understand. Mike, are you hearing any of this?
Mr. Eckert responded yeah. I'm hearing all of that. I was just waiting for a chance to speak. I think a lot of what everybody is saying is right, but if you really want to be able to enforce this, you should have "No Fishing" and "No Trespassing" signs. You would enforce it evenly. If a resident is just walking back there or through there and its CDD property, I don't see a problem with that. But if the resident is fishing when it's no fishing, then that's something you should ask the police to stop and treat them as a trespasser because they're exceeding the authority that the CDD has granted for the use of that property. The other thing that you should at is your Amenity Rules. If you have residents violating the No Fishing Policy, look at whether or not your rules can be amended or maybe they exist in this way to take away the amenity privileges as well. Because when you're treating the ponds and allowing fishing, that's recreational. So, I think you could tie it to your pool amenities and you could probably go ahead and suspend their privileges for a month to use the pool. That might get residents attention.
Mr. Young stated at other Districts, if someone was suspended, they somehow get in and do not want to leave. In that case, you can call the police. That's up to you guys. We enforce your rules but can't enforce the laws.
Mr. Greenwood stated it is more of a habit. That's an unfortunate circumstance if someone is not following the rules. Obviously, having "No Trespassing" signs around the pond areas and your Amenity Policies, we can obviously suspend the privileges to the Amenity Center. It is just extra layers of trying to comply and I just think that's probably the way we need to go about it first.
Mr. Fox stated just to your point there, I'm questioning not you, but the police. They don't want to do certain things, to put it nicely. But if management says, "Hey, you're out of here" and they refuse, isn't that the definition of trespassing?
Mr. Young responded exactly. We've gotten District Counsel involved as well, and it's pretty much across the board. We do not get involved in that. That is on you guys. This isn't something that I've stopped dealing with. I'm still trying to get through to someone. At another District, the police said, "We don't get involved in that. They are not breaking any of our laws. They are breaking your policies and that's something you guys should be enforcing. "
Mr. Fox stated you're breaking the law when I tell you to leave property.
Mr. Young stated that was my point. My specific point was if you have a gym membership with Planet Fitness, you're in a contract with them to pay your fees. If they kick you out for some reason and you're not allowed back, you're still paying your fees.
Mr. Moore stated right, but that's surprising because this is a public facility. So, if the public calls the police, the police aren't going to remove people from the public facility.
Mr. Young responded if they're paying their CDD fees and they're arrested, they are pretty much saying this is their property and they're allowed to use it.
Ms. Darden stated no.
Mr. Eckert stated I've got to step in here. I disagree with that. I've had many police show up to pools and escort people out when staff said that they are violating the rules or they were not allowed to be there. One of the things that we could do that might help you in your argument, is we could adopt a resolution of this Board that specifically designates who can ban somebody from being on the property, so there's no question in terms of the authority. I can guarantee you that any one of us can go to a courthouse and misbehave and be kicked out of there even though we're paying taxes to support that courthouse. I guess I have to not disagree with your experience but disagree that that's uniform throughout the State.
Mr. Young stated I agree with it as well and have been working hard trying to tell them my side of the story. I don't know if something can be done from here, but I'm definitely trying on my end.
Mr. Fox stated I will agree with Brian that the HOA has experienced something very similar to that where it didn't matter who we went to. They kept telling us, "No, no, no, we don't care. " That's just the county.
Mr. Young stated exactly.
Mr. Moore stated I'm in favor of doing anything that's going to strengthen, so we can enforce what we want to enforce.
Mr. Greenwood stated what I heard, is there is a motion of adding "No Trespassing" signs and then adding to the Amenity Policies for no fishing. If we add that, hopefully there's no fishing. Maybe we could e-blast the new policies out with the change or just say "No Fishing, " as much as we can do to get that exposure and education out to the community. Let's get that done. So, again, the motion is to approve adding "No Trespassing" signs around the pond areas and "No Fishing" in the Amenity Policies.
On MOTION by Mr. Moore seconded by Mr. Fox with all in favor adding ''No Trespassing" signs around the pond areas and ''No Fishing" in the Amenity Policies were approved.


Mr. Greenwood stated we will coordinate with the Chair to provide the email blast. Hopefully that gets more and more education out there to the community members and people will start to comply. We'll see.
Mr. Moore asked don't we have something in our policies already? It's also in there that if the incident is severe enough with a signature of one Board Member, that can be approved. So, I think we have something already in place in regards to that.
Mr. Fox responded right. Do you foresee any need to maybe have a sign stating, "If you're asked to leave by management and you refuse, that's considered trespassing?"
Mr. Young responded we could definitely have that.
Mr. Fox stated just so you can point that sign out to the Deputy.
Mr. Young stated yeah and we do have a trespassing agreement with Hillsborough County. But again, every time I talked to them, they said, "You can only trespass non-residents, unfortunately. " So, it's an ongoing battle.
Mr. Moore stated just because you pay a fee, doesn't give you the right to do whatever you want as long as you want. I'm in favor of us enforcing what we want to enforce. It doesn't make sense to have rules and not being able to enforce any of them.
Mr. Greenwood stated okay. Whatever it takes. Brian, I know that you have been working extremely hard. We're going to work on that until we get some results. I appreciate all of your work on it. It's been challenging. It has actually been more challenging in other places.
Mr. Moore stated thanks to whoever moved one of the "No Fishing" signs, because one was located in a place where nobody could see it. There are two main access points back there.
One sign was placed perfectly, but there was none by our house where there's a lot of traffic. So, whoever moved it, thanks for doing that.
Mr. Young stated it was a team effort.
Mr. Moore stated the signs were up for a while. I've only seen one person fish for five minutes. He was literally two feet from the "No Fishing" sign. So, obviously, no fishing didn't apply to him. It has been fairly effective since it was put in. That's a place now where they normally stand. It was better strategically placed.

TIDRD ORDER OF BUSINESS	Approval of Minutes from the March 15,
2022 Meeting
Mr. Greenwood stated we've got the approval of the minutes of the March 15th meeting. They're part of your agenda packet. There weren't any changes to those minutes and we are looking for a motion to approve.
On MOTION by Mr. Brown seconded by Mr. Moore with all in favor the Minutes from the March 15, 2022 Meeting as presented were approved.


FOURIB ORDER OF BUSINESS	Discussion of Open Board Seat #4
	Resume from Peter Torres for Board Consideration

Mr. Greenwood stated we've got discussion of the open Board seat, Seat 4. We didn't receive any further resumes other than from Mr. Torres. As you can see, it's in your agenda for your review. It's totally up to you on how you want to handle this.
Ms. Darden stated I am moving to that November's election, the General Election. Mr. Brown stated I second that because I've always maintained that.
Mr. Moore stated I don't know if we have to move to do that. If we don't have anybody else, obviously, we can't vote. We have no additional resumes. They are expecting for us to act on it.
Mr. Greenwood stated right.
Mr. Moore stated if that continues to May, June, July, August, we're going to naturally get to November. Even if we have people with resumes like last time, the Board doesn't want to move on that. We're not forced to do that, so it may naturally progress to November.
Mr. Greenwood stated until we receive more candidates, we'll take this off the agenda at this time. If Mr. Torres would like to come to a meeting and present to the Board, he can absolutely do that. It's a public meeting, but until then, let's just hold off. For instance, if you receive four candidates in May or June, I'll bring that back to the Board's attention at that time. Does that work?
Ms. Darden responded Yes.
Mr. Moore asked Mike, is that accurate that the Board can't actually move?
Mr. Greenwood responded no. It's just Board direction to not appoint anyone at this time. Mr. Moore stated right.
Mr. Eckert stated I suggest you not do a motion that specifically delays a decision, but until you get a candidate that comes across your desk that you all can support or at least a majority of you can support, it doesn't need to be on the agenda until you have some more interest.
Mr. Moore stated that's my understanding too. You don't have to choose anybody just to fill a position.
Ms. Darden stated okay.


FIFTH ORDER OF BUSINESS	Business Items
	Consideration of Resolution 2022-05 Announcement of Board Seats Up for the November General Election

Mr. Greenwood stated the next item is Resolution 2022-05, announcing the Board seats up for the November General Election. You've got Seat 1, currently being held by Mr. Derryll Fox, Seat 2 held by Ms. Jaqueline Darden, and Seat 3 held by Mr. Curtis Brown. They're scheduled to go through the General Election process here in November. With that resolution, you can see that you've got the June qualifying period. So, make sure that you guys go down to the Supervisor of Elections to get your applications in. There's an application fee of $25 and you need to make sure that you submit. It's from June 13th at 12:00 p.m. and then they close again on the 17th at noon as well. So, make sure in that four-day window you guys get down there. We are looking for a motion to approve Resolution 2022-05.

On MOTION by Ms. Darden seconded by Mr. Brown with all in favor Resolution 2022-05 Announcement of Board Seats Up for the November General Election was adopted.
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	Consideration of Resolution 2022-06 Approving the Proposed Budget for Fiscal Year 2023 & Setting a Public Hearing for Adoption

Mr. Greenwood stated the next item on the agenda is Resolution 2022-06, approving the Proposed Budget for Fiscal Year 2023 and setting the public hearing to adopt. This is an important one that we will be going through. There's a reason for the landscaping coming in late. Clayton can probably speak more of that. If we waited any longer, we would absolutely be looking to push this back to May. However, my understanding is that the current company that we have is not good whatsoever and I think that is the fear of losing potentially more landscaping if we don't move forward with another company is justified.
Mr. Brown stated the budget would change ifwe moved.
Mr. Greenwood stated essentially, yes for landscape maintenance. I think it's just more of the proposed number that we want to adopt and what was proposed. Whichever company that you move forward with, won't affect assessment levels because you do get to carry forward money that goes into your reserve. So, you just take from that.
Mr. Moore stated I don't remember off the top my head. What are we paying annually
now?
Mr. Greenwood responded the low bid is $41,952. First off, I think what we need to do is
to approve the Proposed Budget and then we can talk about the landscaping. We are going to work with these numbers. Once we've got the landscaping that we need, when we adopt our budget, probably at our August meeting, we're good to go without the assessment increases.
Mr. Brown MOVED to adopt Resolution 2022-06 Approving the Proposed Budget for Fiscal Year 2023 and Mr. Moore seconded the motion.


Mr. Greenwood stated alright. We set the public hearing for June 21, 2022 at 9:00 a.m.

On VOICE VOTE with all in favor adopting Resolution 2022-06 Approving the Proposed Budget for Fiscal Year 2023 and Setting a Public Hearing for June 21, 2022 at 9:00 a.m. at this location was approved.
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Mr. Greenwood stated so, we will get that advertised and taken care of.


	Acceptance of the Annual Audit for Fiscal Year 2021

Mr. Greenwood stated Grau & Associates has been with you for a good amount of time and we obviously want to get this started to make sure this is on time and it's not late. At this point, if there's no question, we need a motion to accept the audit.
On MOTION by Ms. Darden seconded by Mr. Moore with all in favor the approval of the Fiscal Year 2021 Draft Audit Report was approved.


	Proposals for Landscape Maintenance Services
	Cardinal Landscaping
	Juniper
	Sunrise Landscape
	Prince & Sons

Mr. Greenwood stated next in the agenda we've got the landscape maintenance proposals.
Clayton?
Mr. Smith stated we received four bids back. This is a similar scope to our current scope. Mulch and tree pruning are included in the total price. We work with all four of these companies. Quite honestly, I think we will get the best service out of Prince & Sons than Cardinal. Prince & Sons is lower than your current bidder and provides 10 times the level of service. So, my recommendation would be to award the contract to Prince & Sons. I think that Landcare has no idea what's going on our here. I talked with their ''Account Manager." He tells me things like the irrigation works fine, but then I will ask him, "Oh, do you have a key for the box" and he said, "Yeah, I'm sure somebody has it somewhere. " I just don't think that they have any idea of what is going on out here and I think it's time to make a change. Based off of this, my recommendation is to go with Prince & Sons. I work with them in another community and they
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turned it around. They do a good job there. Then I worked with them at a property close to Davenport. That's a separate branch.
Mr. Greenwood stated just on management insight, Curtis, you brought up about the landscaping being an issue. Maybe the dollar amount associated, Prince & Sons is actually within your budget which is great.
Mr. Moore stated these were sent out late last night and didn't have a chance to really look at them. My only issue with Prince & Son, if I saw that correctly is the pruning of the palm trees. They don't have it listed as one time a year where everybody else has it twice.
Mr. Smith stated they do. I think that I would add perhaps another pruning and we can negotiate that. The current contract is lower. As far as quality service, I think Cardinal could be negotiated to come down on palm pruning so we can consider them, but Cardinal is definitely cheaper on palm pruning than anybody else.
Mr. Moore stated that's what jumped out at me. Like I said, I didn't have time to look all that much. Derryll, what is your opinion?
Mr. Fox responded this is actually the first time I'm seeing this. The only thing that I really noticed off the top of my head is that this piece of paper, the number for Prince & Sons is incorrect. If you add that up, it doesn't match their proposal.
Mr. Smith stated they gave a recommended amount of$1,000 for annuals.

Mr. Brown MOVED to select Prince & Sons to provide landscaping services adding a second palm pruning and Mr. Fox seconded the motion.


Mr. Fox stated since we're not doing annuals, maybe they can make this a wash with their palm pruning. They should be able to give us another palm pruning instead of annuals for the same price.
Mr. Smith stated right. I think we can probably work that out.
Mr. Greenwood stated I have a motion on the floor right now to select Prince & Sons as your landscape vendor, with a second palm pruning.





to
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On VOICE VOTE with all in favor selecting Prince & Sons to provide landscaping services adding a second palm pruning was approved.
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Mr. Greenwood stated we are also looking for a motion to terminate your current landscaping company, Landcare.
Ms. Darden MOVED to terminate Landcare and Mr. Fox seconded the motion.


Mr. Eckert asked before you vote on that, is that a motion to terminate them for a cause or without cause because there's a 30-day time frame if it's without cause?
Mr. Brown responded for cause. Mr. Moore stated it sounds like it.
Mr. Brown stated I don't have an issue with the 30 days.
Mr. Moore stated we're not getting good service now. What are they going to do for the next 30 days, if they find out that they only get 30 days?
Mr. Eckert responded one of the suggestions that I have, because we run across this issue a lot, is that you authorize the Chair to execute a notice of 30 days without cause. But in the event that they stop performing under the contract during that 30 days, they can up it to a termination for cause and we can get somebody out here immediately.
Mr. Greenwood stated that's a great plan. I like that one. Ms. Darden stated I do too.
On MOTION by Ms. Darden seconded by Mr. Fox with all in favor authorizing the Chair to execute a termination notice to Landcare with 30 days without cause was approved.


Mr. Greenwood stated Mike, if you can that termination notice, obviously, Jackie, we can all be in the same loop and have that taken care of. With that, the Chair requested a map of the landscaping that the CDD was responsible for maintaining.
Mr. Fox stated about two to three years ago, the CDD used to pay almost $40,000 a year to go onto HOA property and cut anything overgrown. Right before I came on the Board, the
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decision was made that we don't have the obligation to not do that. So essentially, those areas that aren't highlighted in green, you have the HOA on one side, which we have chosen not to maintain. The COD would come and cut this, but no longer. As Mike stated, according to Florida Law, how it works, is the HOA would handle anything overgrown on HOA property, so we are not sending our contractor onto HOA property. The only time I guess we can do maintenance is if there is an old fa1len tree or a dying tree that is hazardous or normal growth over the property line. Presently, if property is overgrown, the resident would be responsible for cutting it. We don't have an obligation to do that.
Mr. Moore stated my wife and I cut trees in the conservation area multiple times since we have lived there because it's our responsibility to do that.
Mr. Greenwood stated just to confirm, Mr. Brown is now attending by Zoom.
Mr. Fox stated I have a question on the map. This is the one that's in the lower half of the community and you can see about halfway up, the small green area on the left-hand side of Valleydale are where the valves are. I don't know if that was just an oversight that's not included in what's being included by the COD. I'm assuming that was just an oversight. I just don't want the next landscaper coming in and saying, "Hey you never told me that needed to be cut, " because that's a fairly large area.
Mr. Smith stated I can make sure, but I don't believe that was highlighted. I'll make sure that gets on the map and it goes with the contract.
Mr. Fox stated now this may go to my second question because I don't know who owns that, if that's the COD or HOA. I know that there was some overlap, quite a bit of overlap years ago and we tried to clean that up. There may still be some of that overlap as to what's being done on different properties. If you go to the top map, you can see a few things here. At the Harbordale location right across the street from us here, that open green area is HOA property. However, it is being maintained by the CDD. From a COD standpoint, I don't agree with that. I think the HOA needs to maintain that. It's a fairly large area and I'm assuming we're getting charged extra for that.
Mr. Smith stated that area as well is the point of connection into the pipe there. The trees are owned by the HOA. I don't know when that was agreed upon, but the area across from Harbordale are technically islands owned by the HOA. The COD owned outside of that.
Mr. Fox stated right. To your point, the first two islands, one at Lakedale and one at Harbordale belong to the HOA. The irrigation that's in the ground belongs to the CDD.
Mr. Smith stated the same with that park.
Mr. Fox stated I don't know if there's irrigation at that park. So, we kind of have some overlap there and I don't really know what to do with that. Here's my thing with this. It is not that the HOA wants to spend more money. However, the COD shouldn't want to maintain a large area that belongs to the HOA. Why would we want to do that?
Mr. Smith stated I don't know what discussions you had about those areas. They have always been COD maintained.
Mr. Fox stated I understand that, but from a legal standpoint, should the CDD be maintaining HOA property, Mike?
Mr. Eckert responded no. The CDD should not be maintaining HOA property unless there's some sort of a Cost Share Agreement to do so.
Mr. Moore stated this may be a case where this hasn't been brought up before in the past and they're doing what they did at the beginning. That's why it is the way it is. I think we should change that.
Mr. Smith stated I just don't know what you can do about the irrigation. Mr. Fox stated right. I don't know that there is any way.
Mr. Smith stated a cost share arrangement might be the easiest direction. If you leave it as it is, the CDD maintains outside of the fence and we enter into a cost share arrangement. For those small areas, the landscaper could probably give us an idea on what those cost and we can go to the HOA for a cost share.
Mr. Fox stated I think that the HOA will most likely want to just maintain it themselves
versus paying the COD to maintain that. I don't know if the irrigation can be switched over to HOA lines. That may be something we need to look into. Another thing I missed and one of the reasons that it bothers me is that it's been going on for well over a year that the plants out there are not getting proper water. So, the HOA puts in plants and we are assured by the CDD that the irrigation is working for those islands. However, we may find ourselves as the CDD, dealing that the fact that the irrigation company is defunct and has not been maintaining them. Meanwhile, the HOA plants are dying on HOA property. I'm sure you can understand the irritation there. So,
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maybe the CDD needs to look into whether or not we can get the irrigation lines switched over to HOA lines. Obviously, there can be a cost share to run a line and charge the HOA for that area.
Mr. Smith stated maybe Mike can analyze that, but I think if that was the intention, all the CDD could do is just cap off their line and the HOA would then be responsible. Because if there's no sort of agreement at all, the CDD shouldn't be paying for all of those costs. Therefore, we would just cap off our line.
Mr. Fox stated whichever way legally works. I just know that it's not being maintained and the HOA is looking at it and saying that it's our property.
Mr. Moore stated in line with what Mike said, the CDD should stop maintaining the HOA property.
Ms. Darden stated I agree.
Mr. Moore stated since technically, we shouldn't be doing that. So, that needs to change. The irrigation is way out of my area of expertise. You guys can iron that out, but as far as the maintenance part of it, that's pretty easy to do.
Mr. Smith stated It's really up to you guys. I can do either way.
Mr. Moore stated according to what Mike said, I think we should have an agreement. Ms. Darden stated right.
Mr. Smith stated we can do an agreement where we share the controller and the HOA is just responsible for the actual irrigation repairs. I think there would have to be an agreement to do that.
Mr. Fox asked does all of the CDD irrigation run off of wells or does any of it come off of county water?
Mr. Smith responded it is run off of wells.
Mr. Fox stated It's a big, convoluted mess that the developer left us.
Mr. Smith stated so, I think the intention is to remove all of the irrigation lines. The Board needs to make that decision.
Ms. Darden stated we should follow Mike's direction.
Mr. Moore stated yeah, I think based on what Mike is stating, the CDD needs to stop maintaining the joint property. I don't know what the solution is to the irrigation, but it's an easy solution to do the maintenance part of it.

Mr. Greenwood stated okay. So, staff can actually remove those areas from the CDD contract and then we're just going to work together with Clayton and Mike if we need to have a certain agreement in place with the HOA because of the controllers. They can put a map together showing which controllers' control what essentially and just make sure that we've got everything in writing on who is responsible for those areas.
Ms. Darden stated exactly. Did Mike get a copy of this?
Mr. Greenwood responded yes. I will forward this on. We can provide that update to Mike on where these areas are that need to be removed.
Mr. Fox stated I don't imagine it would be too difficult to do as far as that agreement because we already have something very similar to that in the agreement for the islands with the new gate equipment and landscaping that the HOA will maintain the landscaping on those islands. That language is very similar already.
Mr. Eckert stated I just want to make sure that I'm understanding the conversation. If there is some sort of a disconnection, I think we do have the flexibility to have some time to work through whatever issues there are so that plant material doesn't die because we just capped stuff off. I'm assuming that's not what the plan is, but I just wanted to make sure you know that's not a fire drill. We should be able to do something in an orderly way so that the community assets are protected.
Mr. Moore stated I think we should do that. The HOA needs to work with you to put an idea together and present it to us on what needs to be done.
Mr. Smith stated the HOA should be able to do that for the irrigation that is physically on their property. It shouldn't be that hard to coordinate in the long term, but there is going to be some work involved in separating the CDD irrigation lines from the HOA irrigation lines.
Ms. Darden stated I think this just needs to be clearly defined so that Mike can make suggestions.
Mr. Moore stated yeah, that's where I was going.
Mr. Smith stated they might mess up our whole system to try to remove, for example, the Harbordale islands. We have to reroute the wires. It might just not be worth it for you, so why don't we just jointly work on the same irrigation system. It might be the easiest approach right now.

Mr. Moore stated yeah, but what I'm hearing is we just need to come to a meeting of the minds between the HOA and the CDD on whatever works best for all of us. We're all the same community.
Ms. Darden stated right.
Mr. Fox stated okay. So, the HOA vendor is working on just the island, not the controller that controls that island. Is that correct?
Mr. Smith stated well, they would have to operate the board.
Mr. Fox asked if they mess up something on the irrigation system, whose responsibility is
that?
 

Mr. Smith responded that's where it gets a little bit convoluted.
Ms. Darden asked is there a specialist or an engineer, somebody who can come in to
make this plain?
Mr. Smith asked what do you mean?
Ms. Darden responded to define these areas, specifically, so that there's no error. Nobody can go against anybody for anything that's done wrong.
Mr. Fox stated well, that will be a legal issue written into there.
Mr. Smith stated the problem is for example, if a wire or something gets damaged on the CDD side by a truck or whatever may happen, it could impact the HOA. I believe this is probably why the COD was just maintaining all of those areas.
Ms. Darden stated right. I would like to see something in writing and to make sure that we're covered.
Mr. Greenwood stated I just wanted to see this being clearer and understanding how we are doing this going forward.
Ms. Darden stated right.
Mr. Greenwood stated things have changed. We just need to put that in black-and-white, so we're all on the same page. We'll go from there. Later on, if things need to happen, I just want to make sure that we protect our assets.
Ms. Darden stated right. Liability is my concern.
Mr. Greenwood stated we can do that. I'll start that and then get back to the Board on what we are doing. Then we can have the HOA detail that and say, "Hey you guys, how about if we take care of these areas goingforward because we are not maintaining it?"

Mr. Smith stated I will say technically that's hard to do because the HOA landscaper was given permission to access our controller. I don't know off the top of my head which zones they are so that they can access it to make sure that their irrigation is running.
Ms. Darden stated okay.
Mr. Moore stated let's just get it on paper so it's black and distribute it to everybody that needs a copy of it.
Ms. Darden stated I just don't want us to be liable. I'm still unsettled, but okay. Let's move on.

SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney
	Memorandum for Public Records Requests

Mr. Greenwood stated we're going to move into Staff Reports. Mike, you have a memorandum of all public records requests.
Mr. Eckert stated yeah. I just wanted to provide this to all of my clients. We're seeing an uptake in public records request lawsuits, as well as potential lawsuits that are out there. I think there are a couple of points why this memorandum was shared with the Board in the agenda package. The main takeaway for the Board is, should you receive a public records request, please immediately send it to your District Manager, Jason, so he can coordinate, make sure that we follow our protocol that we've already adopted, make sure that we're consistent and then make sure that we're actually getting the public records that people are requesting. So, that's the first thing. The second thing is a reminder to the District Manager that based on the current case law, these are the best practices that we suggest people follow to make sure we don't have even a potential public records lawsuit or a threat of that. If we follow these protocols, the District should be in good shape. I'm also seeing a lot of issues with the Sunshine Law lately. It's always something that we see a lot more of in an election year. So, I'll probably be sending out an email to the Board Members on that issue as well. Really, it's just an informational item. It has nothing to do with anything that GMS or Jason or anybody else has done in relation to your particular District. This actually has gone out to all of my Districts. I'm happy to answer any questions anybody may have, but that concludes my report.
Ms. Darden stated thank you. Mr. Moore stated thanks, Mike.
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	Engineer

Mr. Greenwood stated next, we have the District Engineer's Report. Tanja has been working on the Stonnwater Analysis Report. She's actualJy brought her questions back to District management and District Council. Mr. Eckert has been speaking with Ms. Tanja Stewart on those items, so we are hoping that we will be able to bring this report for the Board to review and actually approve at the May meeting. She's working diligently on getting that taken care of.

	District Manager

Mr. Greenwood stated you wil1 see that we provided more of an update as requested to understand GMS and our relationship with Community Association Lifestyle Management (CALM). Obviously, your amenity management contract is under CALM and GMS. Overall, GMS is Carmen and then you have Mr. George Flint, who was one of your District Managers. Mr. Flint and Mr. Darrin Mossing are the partners of GMS and CALM. I think this was just more of a clarification of your amenity staff, maintenance and then you have Brian and myself. Since that was requested, I wanted to provide that exhibit to you.

	Aquatic Maintenance Report

Mr. Greenwood stated the Aquatics Maintenance Report was in your agenda package. Not an awful a lot has changed month-to-month. It is pretty standard and your homes are in good condition.

	Amenity Manager - Report

Mr. Young asked how is everyone doing? Just to go pretty quickly through this, there wasn't much. However, we put that clock out there that the Board requested. We do have the maximum indoor capacity sign. Also, the water bill went down by 50% after the leak was fixed. So, that was definitely the problem. In the month of March, 954 residents came to utilize the pool area, the gym and the Amenity Center. We have been working with Hawkins Coping. To get started, we did provide them with a 50% deposit. Once they get the materials, they said it would be about a two day tum around to get the work done. So, that is good. We got new A/C units. They run pretty well and it got pretty cool. Other than that, that is all I have.
Ms. Darden stated thank you.
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Mr. Moore stated I have a couple of things. What's the plan for the pool coverage, because from the May to August, the coverage hours for the Amenity Center jumps from 440 this month to 480 next month?
Mr. Young responded Luisa is working with them.
Mr. Moore stated it's starting to pick up quite nicely, as you can see by those numbers.
We only need the extra coverage. The other thing is the map that I asked you about.
Mr. Young stated I have it. It's at the office.
Mr. Moore stated for the record, I asked Brian to buy a little mat because there's one workout station in there where you have to sit on the actual floor and it is hard as a rock. I had one resident ask me about that because he's got back issues and can't sit on that hard floor. So, I ask that we put some sort of mat similar to what we have underneath the elliptical right now. So, it softens that.
Mr. Young stated I think that I have one. It should provide some good padding. Mr. Moore asked how much was it?
Mr. Young responded $18 to $20.


SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register

Mr. Greenwood stated we have the approval of the Check Register and Balance Sheet and Income Statement. The first item that we're going to be looking for approval of, is the total items being presented of $71,147.68. excluding CALM, which would be for the total of
$58,031.89. We need a motion to approve.

On MOTION by Ms. Darden seconded by Mr. Fox with all in favor the March 1, 2022 to March 31, 2022 Operation and Maintenance Check Register in the amount of $58,031.89 excluding CALM expenditures were approved.


Mr. Greenwood stated the next one is the total items being presented for CALM, which is
$13,115.79. We need a motion to approve.

On MOTION by Ms. Darden seconded by Mr. Brown with Mr. Fox, Ms. Darden and Mr. Brown in favor and Mr. Moore abstaining the March CALM expenditures in the amount of
$13,115.79 were approved. (Motion Passed 4-1)
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	Balance Sheet and Income Statement

Mr. Greenwood stated next are your unaudited financials through March 31, 2022.


	Special Assessment Receipts Schedule

Mr. Greenwood stated the special assessment receipts schedule is included.


EIGHTH ORDER OF BUSINESS	Other Business
Mr. Greenwood stated as we know, we are going to be setting the public hearing to approve our Proposed Budget. We have accepted our audit, which is fantastic. Overall, any updates that we do have with the coping, if we find out Friday that they can start next week, the first thing we want to be doing is to get a community message and touch as many people as we can about when we are going to be closed. Jackie, I'll coordinate with you to make sure Brian gets that community email out to everyone.

NINTH ORDER OF BUSINESS	Supervisors' Request
Mr. Greenwood asked do we have any Supervisor requests at this time?
Mr. Fox responded yes. There is a big hole in the road by the light and the pavers. I assume that is the county's responsibility. Can we contact them about that?
Ms. Darden responded we talked about it already. Mr. Fox asked can you do it again?
Mr. Greenwood responded absolutely.
Mr. Fox stated it's horrendous. It just gets worse and worse.
Mr. Brown stated the county said that they were going to take care of it in 10 days and they didn't.
Mr. Moore stated perhaps that's 10 government days.
Mr. Fox stated I'm sure it will be cheaper for them to fix it versus having a lawsuit if someone loses a tire and smashes a car.

Mr. Fox stated if several of us put requests in, maybe they'll respond faster. Mr. Greenwood stated there's no harm in doing that.
Mr. Fox stated okay. At the Harbordale entrance, for the Miami curbing on the side, we talked about having that fixed.
Mr. Smith stated yeah, there are three locations that we have to do. We're not entirely sure of what happened. The vendor was scheduled to do it a little while back. I don't know if they had falling out with the HOA regarding some other work, but they said that they weren't interested in working with those.
Mr. Fox asked who was the vendor? Oh, that was George's Paving. Mr. Smith stated correct.
Mr. Fox stated they did have a falling out. I would suggest Azzarelli Paving. That's the one who just did all of our speed bumps. They're way better than George's Paving and the price is almost the same.
Mr. Smith asked do you have contact information from them?
Mr. Fox responded yes. I will get you that. They are quick. Was the roundabout landscaping supposed to be brought back this month or next month?
Mr. Smith responded we did get permits. Technically, Cardinal is the better enhancement company. They have a landscape architect. I did actually get them to provide us quotes. It is about $10,000 per roundabout. They haven't finished the drawing yet. Prince & Sons does have the ability to do it. They just don't have a landscape architect. They do installations. Cardinal has been doing the plantings and providing the architectural portion. We are going to have to decide.
Mr. Moore asked can we have them give us a quote? Mr. Smith responded yes.
Mr. Moore stated for them to look at it and do it that way. They may end up being a little bit less than $10,000 an island.
Mr. Smith stated that was the number the Board had chosen.
Mr. Moore stated tell them what we want and have them line up how much it is going to cost them and submit it to us.
Mr. Smith stated I will try to use the parameters as best as we can.
Mr. Fox stated one last thing, the tree that was removed from the Cypressdale island, we were going to have that looked at.

Mr. Smith stated I texted and emailed Landcare several times, asking them to replace that tree. I will get with Prince & Sons on that.
Mr. Fox stated that's all I have.
Mr. Greenwood asked are there any other Supervisor's requests at this time? Hearing none, we need a motion to adjourn.

TENTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Moore seconded by Ms. Darden with all in favor the meeting was adjourned.
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