
MINUTES OF MEETING VILLAGES OF BLOMMINGDALE DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Villages of Bloomingdale Community Development District was held on Tuesday, August 24, 2021 at 9:00 a.m. at the Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida, 33578.

Present and constituting a quorum were:

Jackie Darden Curtis Brown Dave Moore Derryll Fox
Mulumebet (Fifi) Hussein (by phone)

Also present were:

Tricia Adams Jason Greenwood Sara Bachelder Mick Sheppard
Mike Eckert (by phone)
Clayton Smith Resident


FffiST ORDER OF BUSINESS
 Chairperson Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary


District Manager GMS
GMS GMS
District Counsel Field Manager



Roll Call
Ms. Adams called the meeting to order and called the roll. All Supervisors were present with the exception of Ms. Hussein who later joined the meeting via conference call.

SECOND ORDER OF BUSNESS	Public Comment Period
Ms. Adams stated we have one member of the public present; however, there are no comments from the public today.

THIRD ORDER OF BUSINESS	Approval of Minutes of July 27, 2021 Board
of Supervisors Meeting and Acceptance of Minutes of July 27, 2021 Audit Committee Meeting
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Ms. Adams stated I believe that you can approve these as a slate. A draft of the minutes was reviewed by District management staff as well as by District Counsel. Are there any comments or corrections from the Board?
Ms. Darden responded no.

Mr. Brown MOVED to approve the Minutes of July 27,  2021 Board of Supervisors Meeting and accept the Minutes of July 27, 2021 Audit Committee Meeting as presented and Ms. Darden seconded the motion.


Ms. Adams asked is there any further discussion? Hearing none,

On VOICE VOTE with all in favor the Minutes of July 27, 2021 Board of Supervisors Meeting were approved as presented and the Minutes of July 27, 2021 Audit Committee Meeting accepted as presented.


FOURIB  ORDER OF BUSINESS	Business Items
	Discussion of Contract Renewals
	Fitness Logic
	Landcare Landscaping
	Connerty Pools

Ms. Adams stated this item is more of a preview for next month's meeting.  I wanted  to  get some feedback from the Board regarding several contracts that  are  preparing  to  expire. These contracts are all current. The Board has been signing one year of annual renewals for your fitness services agreement, landscape and irrigation management as well as your  pool service. This year because of legislative changes, we have some language to incorporate into the renewal, so we will be turning this over to District Counsel for the renewals. Would the Board like to see these agreement renewals next month? I just wanted to confirm that.
There was Board consensus.
Ms. Adams stated alright. I will coordinate  with District Counsel to update the language  to comply with E-Verify. We will be bringing those back for presentation  in  next  month's agenda package.

Mr. Brown stated the landscaping one may not need it.
Ms. Adams stated yes. Under the Field Manager's Report, we will  have an update on  some of the communication between our Field Manager and the landscape  service company that is contracted for services here. One thing to keep in mind  is, even when you renew  agreements for a year, District Counsel always writes in a 30-day notice without cause for cancellation. So, having the agreement in place protects both parties, but you still have a lot of flexibility if you  find that you want to cancel the agreement for any reason.
Ms. Darden stated we don't have any ongoing contracts. Right?
Ms. Adams responded I believe that your District management services contract renews automatically.
Mr. Eckert joined the meeting.
Ms. Adams stated good morning, Mike. Mr. Eckert stated good morning.

	Consideration of Amenity Facility Policies

Ms. Adams stated earlier this calendar year, the Board reviewed the Amenity Policies and provided some feedback on certain areas that you would like to see updated. There were also some areas that I didn't get definitive feedback on that are still under consideration. Ultimately, one thing that we are going to be looking for today, is a motion for the Board to approve setting a rule hearing for your October meeting. The rule hearing requires a 28-and 29-day legal notice. That's the soonest we can do it, but in order to adopt your Amenity Policies with the Suspension Rules and to adopt your Fee Schedule, we need to go through a rule hearing process. So, the Board is going to have an opportunity to review your Amenity Policies today as well as at your September and October meetings when they are adopted by rule. Madam Chairman, the Amenity Policies that were updated were presented in the agenda packet. Would you like for me to walk through the areas where we are still looking for feedback?
Ms. Darden responded yes, please.
Mr. Brown stated I  have a question.  It talks about non-resident authorized  users buying an annual pass, but I don't see where it talks about a day pass situation.
Ms. Adams asked are you speaking more of a guest pass for the guest of a resident?

Mr. Moore responded my understanding is, since this is a public facility, anyone can use the pool.
Ms. Adams stated yes.
Mr. Moore stated if they were from outside of the community, they would just  have to  pay the daily usage fee.
Ms. Adams stated not the daily usage fee, but there is an annual user fee. Mr. Moore asked so there is no daily fee. Just an annual fee?
Ms. Adams responded correct.
Mr. Brown stated that is the non-resident authorized user. Okay.
Ms. Adams stated yes. There is that classification. You are exactly correct, Supervisor Moore. Because these are public facilities, there needs to be a provision for the public,  but  it  does need to be equitable to what residents are paying. So, a fee is established that takes into consideration the fees that residents pay.
Mr. Moore asked if I'm an owner that lives in Brandon,  but I'm  renting property  here, do I still have the ability to use the Clubhouse facilities?
Ms. Adams responded typically what happens is as an owner, you have the rights to the amenities unless you assign them to somebody else. So, in the case of a long".'tenn lease where that property is leased out and the tenants are using the amenities, typically there is a form collected called, "Assignment of Amenity Rights, " where the owner of the property  is temporarily assigning their amenity access to their tenant. That is typically how that is handled. Included in your agenda packet is a clean draft of the updated Amenity Policies and provided under separate cover is a marked-up version. That way, you  can  see some of the changes that were made since the last Board discussion. Moving onto Page  2, are your  general  swimming pool policies. One area that I just want to confirm with the Board, I believe there was discussion last May when they were discussed regarding the appropriate number of guests. I believe  there was consensus from the Board that four is an appropriate number. The Amenity Manager has discretion if they want to approve more for a special scenario, but four is the target. Then under number five, we wanted to confirm what age Board Members want to see minors using the amenities without the supervision of someone 18 and older.  Is that age 16 as it is presented  here or would the Board like to see a different age such as 15 or 14?
Ms. Darden responded no.

Mr. Brown asked what does staff say?
Ms. Adams responded you bring up a good point. I should've  mentioned  that  the Amenity Policies have reviewed by amenity staff. Immediately following today's meeting, we  will be going through some of the recent procedures regarding amenity  access card distribution, to see if any small areas that need to be adjusted in the Amenity Policies to align them with the current procedures. There may be some non-substantive changes for you to review at your next meeting. This document is vetted by amenity staff.
Mr. Brown stated if they are happy with 16 as the age, then that's fine. Ms. Adams stated okay.
Mr. Brown stated we are concerned about what makes it easier for them.
Ms. Adams stated sounds good. Then moving through the Amenity Policies, I believe those were all of the areas on the Swim Center that were not yet finalized.
Mr. Moore stated I didn't see anything addressing food. Item four for the playground
addresses food. I suggest adding that to the pool area and changing out, "Playground" to pool.
Ms. Adams stated yeah. There is language in here. It may not be concisely together regarding alcoholic beverages. If it doesn't say, "No food or beverage on the wet pool deck, " we will add that. So, thank you for pointing that out.
Mr. Moore stated number four under the Playground Rules says, "You must clean out all food, beverage and miscellaneous trash brought to the playground"  and  make  it applicable to the pool instead of the playground. That would make sense.
Ms. Adams stated I agree. We will insert that. Actually, everyone is probably aware that for public pool health guidelines, you are prohibited from having any food or beverages  on the wet pool deck, which is that 3-foot parameter around the entire pool.
Mr. Moore asked could we get some clarification on the hours?
Ms. Adams responded well, right now it says that the hours will be posted. My understanding is that the Board recently discussed having pool hours that were longer in the summer when there is more daylight and more opportunities to swim and then  revisiting  that after Labor Day. Then, certainly as temperatures start to cool and there is less interest  in using  the pool, there was discussion to have off-season hours. You  have your  summer  hours that  would fall between Memorial Day and Labor Day.
Ms. Darden stated we are two weeks out from Labor Day.
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Mr. Moore stated I understand, but there are conflicting signs out there, for one. We have the hours posted as 9:00 a.m. to 8:00 p.m. Monday through Saturday, which the Board voted on, but the email blast that went out says it is in effect until the time changes, which is November. Well, today's sunset is at 7:59 p.m. It's about a minute-and-a-half further  every  day.  So, it's going to be completely dark at 6:30 p.m./7:00 p.m. in either September  or October.  We can't have people out there. Plus, we have two signs that says the pool hours are sunrise to sunset.
Mr. Brown stated a lot of counties require that. Mr. Moore stated alright. I was just wondering.
Ms. Adams stated I can see why that's confusing, but Supervisor Brown is exactly right. We are required to notify people that the pool hours are dawn to dusk. That is because the  lighting that is here is not adequate for night swimming. So, the only hours that would be out  there from that regulatory perspective, would either say dawn to dusk or night swimming. Ours are dawn the dusk. Then the hours that the amenity is open are really a Board policy issue. The Board just directs staff on what hours you want to see. I can't speak for certain, but I think when that email went out and said, "They are set this way until the time changes, " that may not have been the Daylight Savings Time change, but the pool operation hours change. So, we  can certainly clear up that messaging to make it less confusing because I understand  exactly  what you are saying.
Mr. Moore stated you are going to have guests coming over here and the guard that sits there is saying, "Hey, your pool hours are until 8:00 p.m. I can stay out here. "
Ms. Adams stated so recently the discussion was to have extended hours at least through Labor Day. Since we are talking about pool hours, this is a good time to get confirmation  from the Board. Do you want to continue the summer hours through  the month  of September  while the temperatures are stiJl warm? The only caveat being that dusk is considered no longer than 30 minutes after sunset. So,  when you look at your app each day, it tells you  when  sunset  is.  So, we will need to operate within that dusk parameter, but we can still keep longer hours in the summer and in September since the weather is likely to still be quite warm. What is the Board's pleasure on this?
Mr. Greenwood responded that message got out to the community about your concerns at the last meeting where you said, "J think we want the pool to be open as long as possible." We covered that and just like Tricia said we covered all bases at this point. Sara will also chime in.
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Have people been coming later to the pool? They are a  lot happier  with  you because you  actually wanted the pool to be open just that little bit longer and then you are closing  it 30  minutes before dusk at this point. Has much traffic changed, or does everything seem to be working pretty well?
Ms. Bachelder responded people do use the pool between 7:00 p.m. and 8:00 p.m.
Mr. Greenwood stated so they have the extra few minutes or moments at the pool area. I don't know what Tricia is stating, but I think we've covered all of the bases of where we are currently at, unless anything needs to change. It is not a perfect science  because  it changes  almost daily like David said, over a few hours, but just reading  through  it, I think you guys have a pretty good basis.
Mr. Brown asked does that give us until the end of September.
Ms. Adams responded yes. So, the question right now is did we want to continue with these extended hours, at least until your next Board meeting? We can  revisit where we are in terms of pool usage, temperatures, etc.
Mr. Brown asked when does the next meeting fall around?
Ms.  Adams  responded  it's  the  end of September.	By then, we will start to see that transition and the sunset coming earlier in the day and more people perhaps being in school.
Mr. Moore stated extended hours would be great.
Ms. Adams stated so let's continue with that at least until your next Board meeting.
Mr. Moore stated my only concern is today is the first day that sunset is actually before 8:00 p.m. It is 7:59 tonight.
Ms. Adams stated it is.
Mr. Moore stated I don't know that we are necessarily closing it  30  minutes  before sunset. We have been going all the way up to 8:00 p.m., which is fine, but it going to get dark earlier in the day.
Ms. Adams stated dusk is considered 30 minutes after.
Mr. Moore stated yes. I just don't want staff to start getting grief from residents saying,
"No, the hours are posted until 8:00 p.m., if you are going to close it 30 minutes prior to that."
Ms. Adams stated yes. So, we will lose about three minutes a day?
Mr. Moore stated one-and-a-half minutes.
Ms. Adams stated on each side though. Right?

Mr. Moore responded I didn't look at the sign.
Ms. Adams stated I think its one-and-a-half minutes in the evening.
Mr. Moore stated it's getting shorter and shorter by a minute and a halfright now.
So, we can continue to monitor that. If there needs to be a slight adjustment, it won't be more than a few minutes before your next Board meeting.
Mr. Brown stated if it's a minute and a half, it will close.
Ms. Adams stated yes, but in 30 days, say that it is 7:30 p.m., you still can stay open 30 minutes after sunset and we are within that tolerance. So, I don't think there would be  a substantive issue before your next meeting.
Mr. Fox asked what is the date of the next meeting? I can tell you exactly when sunset is.
Mr. Moore responded I think that we can keep it open as long as it possibly can. I don't  see any reason to close it any earlier than necessary. We just need to figure out what that is.
Ms. Adams stated the next meeting is on September 28th.
Mr. Fox stated sunset is 7:19 p.m.
Ms. Adams stated so, 30 minutes after that is when it will close. Mr. Fox stated that is a huge difference.
Mr. Moore stated yes, it is.
Mr. Brown stated thirty minutes after that is 7:49 p.m. Mr. Moore stated right. It's going to be dark.
Mr. Fox stated it will be dark before 8:00 p.m.
Mr. Moore stated yes. That's what I was going for. I would  like to maximize the amount of time that it is open. I don't know that the best procedure is.
Ms. Adams stated I don't want to use the word, "Rigid," but if you want to set a time and say that it's open until 7:45 p.m. for the next month or it's open until  7:30  p.m.,  you can do that or alternatively, you can just let staff manage that. If there are any users  out  here and  it is the time that the pool closes because of it being 30 minutes after sunset, then they can just notify  those who are here. There wouldn't really be any additional  noticing because right now, the pool is open until 8:00 p.m. until further notice.
Mr. Moore stated that's fine.  Is staff comfortable  with monitoring  the time because that  is going to have to be on an almost daily basis. It sounds  like we may  be putting the onus on  your staff. Is your staff comfortable doing that?

Mr. Greenwood responded it's not an issue. I know that staff like Sara  likes to keep it  open because it is actually a lot easier on staff to say, "Hey, we can keep this open as long as possible."
Mr. Moore stated and I agree with that.
Mr. Greenwood stated so, it seems to be working just fine since we made that change at  the last meeting. Everyone seems to be cooperative with it, I guess, to a degree. Right?
Ms. Bachelder responded yes. Another suggestion would be to say after Labor Day it's 7:30 p.m. or 7:45 p.m., ifwe wanted it to be a set time. So, it doesn't have to change by minutes.
Mr. Moore stated whatever method maximizes the time that it is open and is manageable for staff.
Ms. Adams stated it's manageable. This is a frequent task that amenity managers are
charged with. I believe that they are very capable.
Mr. Moore stated someone would have to monitor it. I'm fme with it. That would maximize the time that is obviously going to get shorter as we move into the end of summer and into fall.
Ms. Adams stated yes. By next month, we may want to set what is considered offseason  or winter hours. We will see where we are in terms of usage.
Mr. Brown asked were there any other items that needed clarification?
Ms. Adams responded in the Amenity Policies, the next section that was updated more substantively was the Fitness Center Policies on Page 4. In this  section,  there  was  some language added under point 8 that says, "All users of the fitness center are expected to be engaged in an active physical fitness session with only short breaks for recovery." What's happening right now is sometimes juveniles or others might go into the Fitness Center and  use that as a place to sit and scroll through social  media.  So, for that kind  of activity,  we are trying to get them either on the Pool Deck or Patio or here in this club room, rather than inside the Fitness Center.
Mr. Fox stated they do that at every club.
Ms. Adams stated yes. The thing that is unique about the Villages of  Bloomingdale Fitness Center is that it is very compact. So, even with just a couple of extra  bodies in there,  it can hinder someone's ability to efficiently work out.

Mr. Moore stated if you are not actively using the equipment, they have no purpose being in there.
Mr. Brown stated I agree.  We are talking about somebody who goes to the Gym to  sit on a piece of equipment and use their phone.
Ms. Adams stated yes. We all see that, but the difference with some of those big fitness centers is there are a lot more equipment choices for all of the users, whereas here, it's quite limited. There are no other substantive changes.
Mr. Moore stated before we leave the Gym area, can I also add that the Gym door should remain closed while people are in there actually using it? Some people get fairly loud while they are lifting weights. If you have a resident in the office being assisted or  sometimes  residents come in and they are standing outside the door  or once we start  renting this facility  out again, you don't want that door open and all of that noise coming out. Just keep it closed  when somebody is in there.
Ms. Adams responded we sure can.  We will make that change. Mr. Fox asked can we put a closer on it so it automatically closes? Mr. Moore responded I am not OJ!posed to that.
Mr. Fox stated that pretty much solves the problem.
Mr. Moore stated it just needs to be closed when someone else is in there. Mr. Greenwood asked Clayton, is that something you can do?
Mr. Smith responded yes. Is it just like the ones that go on the top of the door? Mr. Moore responded yes.
Mr. Bachelder stated that would be great to use right now. Mr. Fox stated it makes sense.
Mr. Greenwood asked so do you want staff to provide a proposal or do you want us to go ahead and put that on there?
Ms. Adams responded it will not be a substantive expense. Ms. Darden stated go ahead and do that.
Ms. Adams stated so, we will go ahead and add the language in the Amenity Policies just to cover all of our bases, but at the same time, we'll look into that automatic door closer  to make  it easier for people to follow the guidelines.

Mr. Moore stated that may be covered under Section 7 where people are supposed to be responsible and courteous, but people need to limit themselves to one apparatus at a time. We  have a new person coming into the Gym. They bring out that portable bench and they line three different sets of dumbbells laying on the floor. They would do a set on that bench and then immediately go to the bench press area. They were using all of that equipment.  Somebody tried  to go in, in between and he said, "No, I'm not finished yet. " You can't take two-thirds of the equipment for one person. That Gym is just way too small. So, I don't know if you need to specifically put that in there or if it's under the provision for being responsible  and  courteous. You can't hog all of the equipment.
Ms. Adams stated so let me work on the language to help people understand  that they have the ability to work out with one piece of equipment at a time and that others have access to the other equipment.  Then they can go onto the next piece.  Again, Board  Members will be able to review the Amenity Policies at your September meeting before you adopt them in final form at your October meeting.
Ms. Darden stated and perhaps put a sign on the door to that end.
Mr. Moore stated yes. I would like to see that.  I would  like to get  people's  opinion  on the talking on the phone. If it's covered under 13 or under the courteous/responsible. If you are going to take a phone call, just step out of the guy to take it. I don't care where you at within the Gym. It takes a maximum of seven steps to get out of the Gym.
Ms. Adams stated yes.
Mr. Moore stated I personally witnessed at least three occasions where people  were talking on their one. One had an earpiece, which is fine, but they get upset with the person that they are talking to and it ended up in a screaming match. If you are going to take a  phone call,  just step out.
Ms. Adams stated these are interesting times that we are living in  right now.  So, Point  13, under the Fitness Center, I did update this section. Previously, the language was, "Tape  players and CD players," that language has been brought up to our current environment. Now it just says, "Electronic media including cellular telephones are not permitted unless they are silenced or equipped with personal listening devices such as headphones or earbuds. "

Mr. Moore stated that will take care of one of the situations, but a guy put it on speakerphone. So, he is hearing both ends of the conversation. The other person actually had an earpiece and was talking, but he was actually literally screaming.
Ms. Adams stated I think that there is a point for loud profane or abusive language on Point 14, but like I said, these are interesting times that we are living in.
Mr. Moore stated right. I was just wondering if it was just easier to specifically say, "For phone conversations, please step outside. "
Mr. Fox stated that falls also under Point 16, disorderly conduct as well.
Ms. Adams stated yes. I think there is enough in here for staff to enforce; however, if Board Members think it would just be easier for users to understand when we circulate these policies to residents via email blast, is it better to just say, "Cellphone calls should be taken outside of the Fitness Center." We will just add that in.
Mr. Moore stated correct. Who is determining what is loud? That is my issue. If you are going to be talking on a phone, it is just easier to take it outside. That eliminates you having to determine whether talking  loudly is allowed.  Who determines that?  Again, there's a maximum of seven steps to leave the area.
Ms. Adams stated let me work on the language for that, but we will make that a separate point regarding taking your cellular conversations outside of the room as a courtesy.
Mr. Moore stated because a person could argue, "J wasn't loud " It's subjective.
Ms. Adams asked is there anything else under Fitness Center that I should  have addressed? Alright.  I just wanted  to bring to the Board's  attention  and we will also be looking for Mike's input on this, but on Page 6, the watermark is a little darker.  Hopefully  it's easy enough to see in the middle of the page. This District has in the past, rented  out the Club  Room as well as the Patio. In our last review of these, we discussed that the intention of that was more for private family events such as birthday parties, baby showers, those types of activities.  So, there is language under Point 2 to clarify that. It also can be reserved by  a  non-profit  organization with a 501 (c)(3) status, but it's not available for commercial use or any for-profit use. There is, however, a fee associated with it. In the  middle of the  page,  you see the Club Room and Patio have both been made available for a fee of $120, which  covers  four  hours. There is a $100 damage deposit that has been collected. Board Members, when we notice the

fees, you'll want to be cognizant of that. Mike, would you like to add how you perceive the rate that is noticed and how that tie into the Board's ability to adopt fees in October?
Mr. Eckert responded yes. The rate is noticed for purposes of letting people  know that they are going to be establishing that rate. You can go ahead and make sure that it is the highest rate to where you think you might want to go. Because people will see that notice and decide whether or not they want to participate at the hearing, so you are better off being on the high side than the low side. Just make sure that it is at the highest rate you want to go for purposes of the hearing.
Mr. Brown asked did you check what the other facilities like Enclave charges?
Ms. Adams responded no. Let me say that the Board has the ability to set a rate in here and as Mike suggested, you can come down from that. You can also set an adopted  rate, but  direct staff to charge a different fee for a certain number of years. That cap gives you the flexibility. So, in terms of noticing room rental, would you want to set something like $500 for your legal advertisement? You have the flexibility when you get to your rule hearing to set the fees wherever you want them to be, but by setting it higher in the notice, you give yourself that flexibility and you are not tying your hands. You can set it at $120. You can set it at $240. You can set it at $1,000.
Mr. Moore stated yes. For notice purposes, what do you think? Does $500 sound right? Ms. Darden asked $500 to rent it?
Mr. Moore responded no. Up to $500. My understanding is we have to put the higher dollar amount in the notice. Then we can obviously charge less when we actually rent it.
Ms. Darden stated right.
Mr. Moore stated but I think $500 is appropriate. Ms. Darden stated right. I agree.
Ms. Adams stated okay. So, we will set the advertisement at $500 and that gives you lots of flexibility at your rule hearing and then certainly moving forward. That will be both for the Clubhouse, Club Room and the Patio.
Mr. Fox asked is the notice $500 for four hours or per hour? Ms. Adams responded $500 for up to four hours.
Mr. Fox stated that is $120 per hour.

Ms. Adams stated yes. Then for purposes of noticing, do we  want to keep  additional hours at $55 per hour or do you want to set a different fee for that?
Ms. Darden responded I do.
Ms. Adams stated that makes sense to give yourselves the flexibility. Ms. Darden stated right.
Ms. Adams stated we can do some of the comps that Supervisor Brown suggested with seeing what other nearby facilities that are comparable are charging and can set something that is comparable with the market. What about the damage deposit?
Ms. Darden asked is it $100 now? Ms. Adams responded yes.
Mr. Moore stated it should be more than that. Ms. Darden stated yes.
Mr. Brown asked did we ever have one that did not get returned?
Mr. Greenwood responded typically you can actually have deposits where it sets the deposit amount, but then it is a $100 fine, but then with expenses. The actual cost of what  it would take to fix the issue because if it was a few hundred dollars' worth of damage, it would be
$100 plus damages.
Mr . Moore stated correct. It should be plus the damages.  You  have  the time  when people have left this Amenity Center without taking their garbage and  trash.  They just  got up  and left.
Ms. Huessin joined the meeting.
Mr. Moore asked so, are we talking about increasing, decreasing and keeping the deposit the same? Is that where we are at now?
Ms. Darden responded yes.
Mr. Brown stated I like the idea of the cost plus damages. Mr. Moore stated because most of it is going to be cleanup. Ms. Darden stated right.
Mr. Moore stated there has been a cleanup cost in the past. People just leave and leave it for someone else to do. So that is basically the $100. Plus, any damages should be added. The other thing I noticed is here it breaks down that the Club Room and Patio separately, because it was my understanding when you rented this facility, the Clubhouse, you included the Patio area.

Ms. Adams stated okay. The way it was written before, it appeared to me that it was two separate locations.
Mr. Moore stated if that is what the Board wants to do.
Ms. Adams stated No, I may have misinterpreted. So, what you are saying is that the  rental is the Club Room and Patio.
Mr. Moore stated yes. It is this area as well.
Mr. Brown stated I can't see anybody renting just the Patio area. Ms. Darden stated right.
Mr. Fox asked what if they want to rent the pool too?
Ms. Adams responded the pool had not been made available to be closed for a private event in the past. Certainly, the Board can do that if you want to, but typically there is a resident satisfaction issue that comes into play if the amenities are not available, whereas  with rental of  the Club Room and Patio, people can still use the pool and Fitness Center.
Mr. Fox asked what about people that go from the pool to the Fitness Center and from the Fitness Center to the pool, while those are being rented?
Ms. Adams responded typically, I would just say that is managed by staff.
Mr. Fox stated ifl have a party here and people are walking through my party, that is not me renting a facility.
Ms. Adams stated typically that is managed by staff.
Mr. Fox stated they paid to be here while everybody else is here. Ms. Adams stated yes.
Mr. Greenwood stated I know that it is not a perfect science. I remember Dave spoke  about it. There was one opportunity that was maybe extending or getting another entryway  to here. However, that is a big capital expense. So, until we do that, we have to rely on staff to manage that or mitigate that as best as they can.  There is not a  perfect way to get it done.  Staff try and do their best that they can with it.
Mr. Moore stated my understanding  is people usually  from the pool won't come  in here. It is people wanting to use the Gym who go from there directly. They know what they are doing. There is no more sign-in sheet, so they can go directly in and out.  I don't know  how  many  people that is. It is not like someone is having a party and there is a constant stream of people coming in and out going to the Gym. It occasionally happens.

Mr. Greenwood stated right.
Mr. Moore stated in the past, it hasn't been an issue when we were renting out the facilities. So again, it's just people going into the Gym and exiting the Gym. It is a fairly quick process, less than 30 seconds in and out.
Ms. Adams stated I think a key to the success with that would be communicating to anyone who is using the facilities that when you have use of the Club Room and the Patio, staff will be here. The Fitness Center is open. The restrooms are open.  The pool is open.  There may be residents who are using those amenities and we will do our best to keep everybody directed where it's not interfering with your event to the best extent possible.
Mr. Moore stated I think the people that are actually going in and using the Gym during parties, are pretty cognizant and respectful. They zip in and zip out.  They do the same thing  when we have a meeting. If you have seen people come in to use the Gym while we have a meeting, they just kind of sneak in and sneak out. I think that is what happens when there is a party going on. I wouldn't want to limit that.
Mr. Fox asked I don't use this facility, so I don't  have a dog  in this fight, but could  we get proposals to add a door in the side and a walkway? It seems logical. I see at a lot of other places, they have multiple doors into it when they are small like this so people  can do exactly that. They don't have to interrupt anything. They just go in the side door.
Mr. Greenwood asked would that mean major construction or just a door?
Mr. Smith responded we would need to add a path around the side and they can use the back gate. We could look into putting a door over there.
Ms. Darden asked would that take away the space?
Mr. Fox responded it is just a door.
Mr. Smith stated we might be able to do it.
Mr. Moore stated I'm just trying to think about who would go all the way  around  the  back to enter the Gym when you can just go through here. People aren't going to walk.
Mr. Brown stated no. If it closed for an event, then they would go around to the back.
Mr. Moore stated yes, but I don't think it happens as often enough to justify the cost.
Does it?
Mr. Greenwood stated I think the cost is going to be fairly expensive.

Mr. Fox stated that is why I  asked  to get proposals.  So, let's not talk about  how much it is going to cost if we don't know how much it is going to cost.
Mr. Greenwood stated exactly.

Mr. Fox MOVED to direct staff to get proposals to add an exterior door to the Gym and Mr. Moore seconded the motion.


Mr. Fox stated let's see what it costs.
Mr. Greenwood stated we will see what it costs and if it is feasible and makes sense, then we can always  look to do that, but if it doesn't, then we will  make that decision.  Do you think  we can get a proposal to put a door there by September?
Mr. Smith responded we can probably just get one.
Mr. Moore stated get one to extend the Gym out too. That would be great. Every week, somebody asks us why we can't extend this out. So, if we are getting proposals,  we should  get one to extend the Gym.
Mr. Fox stated I think that I actually asked for that about a year ago and they never  got one for an extension.
Mr. Smith stated okay.
Mr. Moore stated just extend the walls.
Mr. Fox stated let's get that too. It is not costing us to get a proposal. Mr. Greenwood stated alright. Kill two birds with one stone.
Ms. Adams stated okay. So, we will just take that as Board direction to  staff  to bring  back a proposal to add an exterior door as well as a proposal to extend the Fitness  Center to  where feasible. Sounds good. Did the Board  determine  what amount  you want to have noticed for your damage deposit?
Ms. Darden responded it was $100 plus damages. Right? Mr. Greenwood responded yes.
Ms. Adams stated so you want to keep it at $100.
Mr. Brown stated if there are damages, then it will be added to the actual cost. Ms. Adams stated okay.
Mr. Brown stated like you said, you could even make it $500. If they do $600 worth of
damage, you still lost money.
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Mr. Moore stated keep the language plus actual cost.
Ms. Darden asked what is the maximum capacity and is that listed?
Ms. Adams responded it is likely posted somewhere, but we can gather that information and report back at the next meeting.
Ms. Darden stated it should be posted here at all times.
Mr. Moore stated I've never seen it for this room. Only for the pool.
Ms. Adams stated let staff gather that information because its likely documented somewhere and we can report back to the Board next month on what the Clubhouse capacity  is for the indoor spaces. Are there any other comments from Board Members  regarding  the proposed Amenity Policies or your fees for renting the Amenity Center?
Mr. Moore responded no.
Ms. Adams stated there will be ample opportunity for future discussion. Mike, did you have any comments before the Board makes a motion to set their rule hearing for October 26th?
Ms. Darden stated Mike was disconnected, but he texted me saying, "Just an FYI, I was disconnected. I'm available at this number."
Ms. Adams stated ok. Let me add him to the call.
Mr. Moore stated so the majority of these Amenity Facility Policies, I'm assuming came from prior policies that were approved?
Mr. Eckert rejoined the meeting by phone.
Ms. Adams stated sorry about that, Mike. The Board  just  reviewed  their  Amenity Facility Policies and determined the fees that they want advertised for the Amenity Center rental. Did you have any comments before the Board makes a motion to set the rule  hearing  for October?
Mr. Eckert responded no. If you can send me the rates that they are talking about, that would be great and I can put that in the notice.
Ms. Adams stated I will do so. We need a motion to set your rulemaking hearing.
Mr. Moore stated before we get to that, these rates were taken from what was approved prior. We are just adding some things. So, that being the case, that was approved  by the Board and everything that we need to do. For example, the suspension and termination of privileges. There is something now in place.
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Ms. Adams stated you are exactly right. The Board had previously adopted Amenity Policies back in July of 2015. Those policies are still in place.
Mr. Moore stated okay.
Ms. Adams stated they are being enforced by amenity staff.
Mr. Moore stated there are some issues that need to be addressed. Ms. Adams stated correct.
Mr. Moore stated you said earlier that we had wait on these things until October. I just want to verify that these are still in place now.
Ms. Adams stated yes, the polices that you adopted in 2015 are still in place and it does include progressive discipline for those who do not comply with the  policies.  So, there  are  verbal warnings and written warnings.
Mr. Brown MOVED to set a rulemaking hearing on October 26, 2021 at 9:00 a.m. at this location to adopt the Amenity Facility Policies and Mr. Moore seconded the motion.


Ms. Adams asked is there any further discussion? Hearing none,

On VOICE VOTE with all in favor setting a rulemaking  hearing  on October 26, 2021 at 9:00 a.m. at this location to adopt the Amenity Facility Policies was approved.


	Consideration of Resolution 2021-10 Budget Amendment

Ms. Adams stated this is a resolution to amend the budget. This  is actually  the budget  that you just adopted. Included in your agenda packet under Tab C is a resolution as well as the budget, which is attached. I would like to walk you through Resolution 2021-10. Approving the resolution will amend the budget. The only change with the budget is the revenues and expenditures are largely the same. The only thing that is impacted with this revision is that there was an amount that was identified in excess of what was  needed  for you  interest rate  reset. There is an additional payment to pay down the debt being made in August. Ultimately, the net effect of that is your debt service for residents on the Tax Bill is going to be reduced by about another $30. You adopted the budget with the debt service gross being $589.16. However, with that additional special call. The debt service is going to be reduced to $556.01 per resident.

Mike is on the phone. I believe that he is going to be adding some language  to  the resolution.  Did you want to g-0 over that information, Mike?
Mr. Eckert responded yes. I would be happy to. The relevant thing for the District is basically that we had extra money that was allocated  for debt service  of approximately  $80,000. I want to include language in the resolution that also complements  your assessment  resolution that you adopted at the last meeting. So, if you approve this motion, approve it subject to final approval by District Counsel and the ability for me to add language that is appropriate to supplement your assessment resolution adopted at the time of closing on the refinancing.
Mr. Brown MOVED to adopt Resolution 2021-10 Amending the Budget, subject to final review, approval and language changes by District Counsel and Ms. Darden seconded the motion.


Ms. Adams asked is there any further discussion? Hearing none,

On VOICE VOTE with all in favor Resolution 2021-10 Amending the Budget, subject to final review, approval and language changes by District Counsel was adopted.


FIFTH ORDER OF BUSINESS
	Attorney

 Staff Reports
Mr. Eckert stated I don't have anything further to report, but I appreciate GMS working with us on the financing.
Mr. Moore stated thanks, Mike.
	Amenity Service Manager
	Presentation of Amenity Manager's Report

Ms. Adams stated Jason and Sara are here to provide the Amenity Service Management
Report.
Mr. Greenwood stated as you know, an Amenity Manager's Report was included in the
agenda packet. There was an incident last week  and I would  like to provide an update on that.  An individual somehow managed to pick up enough speed to take out one of your Palm trees and  a light post with a little car. Staff were onsite during the event and I actually came down. We collected  the report,  which  was circulated  to  the Board.   The  police  reported  that  there   was

insurance on the vehicle and will be taken care of at no cost to us.  I believe that the HOA  fence is not part of the CDD. In all cases, the District is covered. I know that Clayton  and field  staff had the tree cut down and removed. We are getting proposals for how much it is going to cost to get it fixed. It's unfortunate, bµt nothing catastrophic.
Ms. Darden asked was the driver okay?
Mr. Greenwood responded yes. He was fine. He was just hanging out. Sometimes Instagram and things like that can get in the way sometimes with texting.  One  thing that  I wanted to go over, which Derryl brought up, was regarding the pool furniture. We investigated more into this. We got in contact with the vendor.  It turns  out that the deep  cushions  weren't part of the proposal. What we are waiting for is for four throw pillows. We need to separately purchase the deep cushions. I understand that Marina put the bid together, but they weren't actually part of it, so internally, we were finding a cost for those deep cushions instead.
Ms. Adams stated and the little tables.
Mr. Greenwood stated right. I looked at what we purchased and said to Derryl, "Yes, we have all of the furniture, " but I understand that you want more side tables. Is that correct?
Ms. Adams responded right.
Mr. Greenwood asked how many of those side tables do we want to get? Mr. Fox asked wasn't it four or six?
Ms. Darden responded two or maybe three.
Mr. Brown stated I thought it was either four or six.
Mr. Greenwood stated Mandy mentioned to me that you want five, but I didn't know if it was four or five. I obviously want to keep consistency. With the tables, I know that there is an issue with the fabric right now, but we measured  these and we are looking to get the same color as your umbrellas because this firm right now, they have such a backorder. We might have to go out to another vendor.
Mr. Moore asked what size are we talking about?
Mr. Greenwood responded I think Derry} wanted a specific size. Mr. Fox asked we didn't have tables here before?
Mr. Greenwood responded yes.
Mr. Fox stated just something to put your stuff on, basically. Ms. Adams stated small side tables.

Mr. Moore stated I think half a dozen. Ms. Darden stated I say ten.
Mr. Fox stated I say ten. We should have six chairs and one little tables.
Mr. Greenwood asked is that a case that the Board wants to give staff direction to order and purchase them?
Ms. Adams responded to match the existing furniture.
Ms. Darden stated you don't have to use the same vendor. Right? The vendor was a problem with me.
Mr. Greenwood stated right. As I understand it, you were part of the process. Ms. Darden stated yes.
Mr. Greenwood stated when you look at the order and they say that you have luxury deep seat set of units and you see that there is a cushion on it, for them to tell us the cushions weren't included and we have to purchase them.
Mr. Moore asked who purchases chairs like that without cushions? Mr. Greenwood responded right.
Mr. Moore stated it just doesn't make sense that they would expect their customers to know that it does not have cushions.
Mr. Moore asked how much are the cushions, just out of curiosity?
Mr. Greenwood responded that's interesting. So, the four throw  pillows that we  have been waiting for that keep going on backorder, we have emails, it's not comical, but Mandy and myself said, "Are you serious?" So, the four throw pillows and four deep cushions was $222. We've done it at other Districts, where we've actually gone to  Lowes and buy  these cushions  that would fit.
Ms. Darden stated they are on clearance now. It's that time of year.
Mr. Greenwood stated so, four throw pillows is $222.  So, there is a tremendous markup.  I think if the Board could give us direction to get 10 side tables to match and purchase the four deep cushions, then we're not going to have to bring this up again and we have the cushions and everything taken care of going forward.
Mr. Moore asked is it a formal motion or can it just be a Board directive?
Ms. Adams responded well, we have a motion to direct staff to purchase 10 tables and cushions, so we might as well move forward.



Ms. Darden MOVED to authorize staff to purchase 10 side tables and four deep cushions and Mr. Moore seconded the motion.
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Ms. Adams asked is there any further discussion regarding the purchase of furniture? Ms. Darden responded if you have any questions, contact me.
Mr. Greenwood stated perfect.
Ms. Darden stated send me an email.
Mr. Greenwood asked any updates on what we are doing? Ms. Darden responded right.
Mr. Greenwood stated we are going to jump straight on this. I will just include you  on  any updates.
On VOICE VOTE with all in favor authorization for staff to purchase 10 side tables and four deep cushions was approved.


Mr. Greenwood stated it was mentioned that the treadmills have seen better days, I guess.
There is one that we are actually going to have serviced. I think it broke down yesterday.
Mr. Moore stated no. It has broken  down  six times now.  Four out of the last six times that I have used it and two other occasions in probably the last three weeks. It  is the first  treadmill when you come in. When I use it for example, I will put it up on a 12-degree angle at  the speed that I want and when it's time to finish, it keeps going no matter what button you hit to either lower it back down to level, reduce the speed or stop.  The only way I can get it to stop is  by hitting the emergency button. So, I don't know if the computer system just needs to be re booted. Its old enough . I don't think there is a software update, but someone needs to figure out why it keeps doing that.
Mr. Greenwood stated it sounds like a motivating treadmill to get you further on.
Mr. Moore stated we have a resident that has gotten it to reset, but we can't keep doing that. It has been six times in the last three weeks.
Ms. Darden stated it can be a hazard too. Mr. Greenwood stated of course.
Mr. Moore stated so if they can come out and figure it out.

Mr. Greenwood stated when they come out, I will question why  it  is doing this.  I'm pretty sure if they see it up and running, they will leave it. I don't know that  the techs  are probably testing it out.
Mr. Moore stated they need to understand that it doesn't happen every single time. Like I said, the last six times that I used it, four times it had the problem.  The  other two times,  it worked fine.
Mr. Brown stated I think we talked about at one point retiring out one and replacing it. Mr. Moore stated I would love to do that, buy some new equipment.
Mr. Greenwood stated so, one vendor that we actually use locally in Hillsborough County is called FitRev. I can have one of them come to the Board and present to the Board what they have. They come out and access what you have. Is the equipment in need of replacement or are there just a few items that need to be replaced?
Mr. Moore responded personally, I don't think there's  anything  that needs to be replaced at the moment. They just need to figure out why that computer on that one treadmill keeps locking.
Mr. Greenwood stated okay.
Mr. Moore stated you can't do anything to get off except to hit the emergency button.  Once you are off, no matter what button you push, its non-responsive. You have to unplug it for 20 minutes and plug it back in. Like I said, the other resident somehow resets it.
Mr. Greenwood stated they jimmy it.
Ms. Adams stated there is a current agreement with Fitness Logic. So, they can come in and troubleshoot and repair the treadmill. Amenity staff can facilitate that.
Mr. Moore stated if they can't diagnose why it keeps doing it and it keeps doing it, then I would say that it needs to be replaced.
Mr. Brown stated replacing the entire computer board isn't going to be much difference
in cost.
 

Mr. Moore stated right, to get a new one.
Mr. Greenwood stated right, because of the warranties that come with it.
Mr. Moore stated but if they can get it fixed, diagnose an actual cause and fix it, there's
nothing in there that we would need new now. However, when something does break and we

have to replace it, instead of buying used all the time, I think we need to start considering buying new equipment.
Mr. Greenwood stated I think just getting it in our head so when that time times, we will know exactly what the cost is.
Mr. Moore stated I would be interested in seeing what the company that he talked about
have. So, if we can just get a brochure.
Mr. Greenwood stated I think we can get a digital copy and then I  can  get that sent over to you. Absolutely.
Mr. Moore stated at some point, we are going to need more equipment, as far as this. Literally, I get asked at least once a week or once every two weeks.  People  know that I  am on the Board and they are constantly on me about expanding that. I don't know if it is possible  or  not, but at some point, that weight machine is going to need to be replaced. Its 14 years  old.  It gets a lot of use. So, I would like to see what someone other than Fitness Logic sells.
Ms. Adams stated the weighted Nautilus style equipment does not tend to change much even over the decades, but the cardio equipment does change. There are  quite  a  bit  of differences with the displays.
Mr. Moore stated yes.
Mr. Brown stated it getting more complex.
Mr. Greenwood stated you can sit there and walk in the mountains, but here in Florida,  you see the pitches from the equipment.
Mr. Moore stated ifwe go that route, I would be in favor of basic stuff, but at some point, that machine is in there. I don't know how long those last. I'm  surprised  that it is in good shape  as it is now because those weights get banged constantly.
Ms. Adams stated even when you buy new, the equipment is not substantively different  for that Nautilus style. They replace the cables and pullies.
Mr. Moore stated it is getting rusted.
Ms. Darden asked is the paint wearing off?
Mr. Moore responded oh yeah. It isn't really paint. They put a rubber coating on it. Ms. Darden stated oh.
Mr. Greenwood stated it preserved them, but don't look good over time.

Mr. Moore stated so, getting a catalog that somebody else has and the price levels would be good.
Mr. Greenwood stated sound good.
Ms. Adams asked did we have any other items for the Amenity Manager? Otherwise, Clayton is here and he has several items that he wanted to update the Board on.
Mr. Moore stated as far as the Amenity Manager, I just want to say that Sara has done a great job. We had some issues here and she has done a good job addressing  them immediately  and get it taken care of.
Ms. Darden stated thank you, Sara.
Mr. Moore stated I appreciate everything she does.
Mr. Greenwood stated so, the nice thing is obviously with Sara  being  part of this team, and her husband as the boss, we got a due, with the pair of them doing a great job at different locations. I understand with the events that were happening on the site, Sara and I would be in close correspondence, yet do you know how much nicer it is and easier it is when you have staff like this?
Mr. Moore stated I just know that with the prior management company, there would be things happening, they would see it and wouldn't address anything, but Sara has  done  an excellent job. When she sees something, she is right out there taking care of it, which makes it more enjoyable for the residents that are here.
Mr. Greenwood stated it is great when given the task at hand, that you do the job. So, I appreciate that. It's nice to hear that.  It's not just  us that are saying it.  It is actually  the people you work with too.
Ms. Darden stated yes. Good job. Thank you for being here.


2	Presentation of Aquatic Services Report
Ms. Adams asked Clayton, did you want to update the Board?
Mr. Smith responded absolutely. The first thing that I would like to  go over  is  the Aquatic Services Report, which reports on a rainy first month and some of their techs going on vacation. They are going to  be treating as soon as possible.  They  technically  treat every  10 to 14 days. So, in order to prevent a lapse in service, we will just double up on their treatment. So, basically their contract right now dictates specifically that they only treat once per month. The

idea is to follow that. If they are unable to accommodate that, then obviously  they  will  not charge us for the monthly maintenance. Other than that, some other items that we have been working on in the field is the pressure washer was purchased. It is here. We have been using it now for about a month for regular pressure washing of the decks. Staff  has  actually  been pressure washing inside of the bathroom floors  as well.  I think they  look a lot better.  I know  that he got to most of and just has a little bit more to do in there with the bathroom floors.
Mr. Moore asked do you have the power washing on a schedule since you now have a power washer?
Mr. Smith responded it is not on a schedule. It is just more of us kind of gauging it. I
monitor it when we he gets here. When we first got the pressure washer,  it was pretty  bad.  So, we had them do it immediately. We are going to do it as needed.  If there's  a small  area  that needs pressure washing, when staff gets here in the morning, they will do it. So, it's a little constant rather than having large amounts of build up over the whole entire year before we do anything. So that's allowed for more cost savings. The other item is they did finally remove the Palms yesterday. I had them remove this small Palm because they said that they could do it for a small amount of money. We received proposals from another company to pull that Palm and replace it. It's quite more than the other one. He quoted $200 yesterday,  so I just told him to just go out and do it. Obviously, that's not to replace anything.  So, we will have to grind  it, if that's the direction that you want to go in.
Ms. Darden asked are you referring to the Palm tree that was involved in the accident? Mr. Smith responded yes.
Ms.   Darden stated  okay.	So, wouldn't that default to the insurance company for replacement?
Mr. Greenwood responded with the Palm tree? Yes. We contacted Egis immediately and they asked us to provide any proposals that we had. So, it is going to be the Palm tree and the landscaping. TECO covered the light. Within the hour, I think we reported everything.
Mr. Smith stated correct. TECO was onsite. They also replaced lights. Ms. Darden stated upside down. Did you notice that?
Mr. Smith responded I will let them know. As far as the insurance goes, I don't believe
that $100 to $200 would warrant us paying the deductible. I think even the total price  of  replacing the Palm and everything would be more expensive. It was under $2,000.

Mr. Greenwood stated  this is all covered  on the insurance.  So, we are not going to have to submit a claim.
Mr. Fox stated it is covered by their insurance. Ms. Darden stated right.
Mr. Greenwood stated yes, correct.
Ms. Darden stated based on the damages to the car, they are going to make a claim on the light pole.
Mr. Smith stated yes.
Mr. Greenwood stated it's not looking too healthy.
Mr. Smith stated the lighting is part of what TECO handles. They will cover that and the Palm tree that we are replacing. I will be keeping  documentation, but I don't know what the cost is.  Some other things that we are working is I have coordinated  with a company  called Cardinal, a Landscape Architect for various plant replacements to enhance throughout the community.  Some things that I feel might be a little above Landcare's expertise, based  on work they  have done in the past. That includes the two medians. I am going to have them sub in here on the plantings in the back. I think that some of the information provided was not the best and I don't believe that the trees that were selected are going to live back there. I don't want to spend much money on trees that are not going to make it. I am still working with what was approved by the Board. I had Cardinal take a look at it while they were out here, as well as give you some quotes on sod for the Boulevard, enhancing the medians, fixing this up. I will probably get a quote from them for the Palm tree as well. They did two Sable Palms for me that were pretty cheap not that long ago. Two of them were under the price that another company gave me for one. So, that's where we are at. They are obviously very busy this time of year.  It's  raining.  As  days  get shorter, is when landscapers aren't as busy anymore. Like I said, they  have  a  Landscape Architect that is actually going to give us a drawing for the medians, so you  can  see  what is going on there. They can also provide plants that will do the best there. So, if that's the Board's direction, we will move on that. Another item was the Gambusia and Grass Shrimp for the community for your ponds. You are looking at about six acres in total and I recommend going with about eight acres worth of fish because you have some intersecting areas and wetland areas. We buy the fish and get them fresh the day of installing them. We bring them out here and  allocate the number of fish per bag that goes to each pond. So, if that's something that the Board

would like to proceed with, the total amount was $1,120 to stock five ponds. The small pond on Lakedale is mowed half of the year. It is really dry in there, but the other five ponds, we recommend stocking with about 8 acres worth of fish.
Ms. Adams asked is there a temperature sensitivity to stocking the fish or can that happen any time of year?
Mr. Smith responded now is a good time to do it. You  really  don't want to do it in the dead of winter or when it is super cold. You really have until October. Then the fish get a little more difficult to get. Now is a good time to do it, through the summer  and  all the way  until about October.
Mr. Brown asked do you need a motion for that or direction?
Ms. Adams responded let's take that as a motion if the Board wants to move forward. Do Board Members want any further information regarding the benefit? Okay.
Mr. Brown MOVED to stock Gambusia and Grass Shrimp in five ponds in a not-to-exceed amount of $1,200 and Mr. Moore seconded the motion.


Ms. Adams asked is there any further discussion?

On VOICE VOTE with all in favor stocking Gambusia and Grass Shrimp in five ponds in a not-to-exceed amount of $1,200 was approved.


Mr. Smith stated just for further clarification on that, like I mentioned  at the last meeting, it is 1,000 Gambusia per acre and 500 Grass Shrimp. This is the recommended threshold to  sustain themselves. That is why I recommended 8 acres over 6 acres to all for some extra room, especially in this larger pond, the one in the back. That's all I have unless  there  are  any questions.
Ms. Adams asked do you want to present the sign blades?
Mr. Smith responded there was discussion about some shabby sign blades. We went through the community and all of the signs on our side of the road. The blue ones that say Lakedale and Harbordale all look good. They just need to be cleaned, but the Valleydale one is actually cracked and faded. So, we couldn't just clean those. I have a proposal for parts. We

can have our in-house maintenance guy go out and replace the signs and clean the blue  ones while he is there. I think that will increase the overall look of the community.
Ms. Darden stated I will go along with that.
Ms. Adams stated so, Board Members, what you have before you, is a proposal for the sign blades and all of the materials. GMS would supply the labor. The sign proposal is $960 in order to purchase the signage.
Ms. Darden MOVED to approve the proposal from Fast Sign for sign blades and all materials in the amount of $960 and Mr. Fox seconded the motion.


Ms. Adams asked is there any further discussion?

On VOICE VOTE with all in favor the proposal from Fast Sign for sign blades and all materials in the amount of $960 was approved.


Ms. Adams asked is there anything else, Clayton?
Mr. Smith responded that is all I have.
Mr. Brown stated you were evaluating the areas for the dog park.
Mr. Smith stated Tricia and I were working on that jointly. I don't really see an overall feasible space to do that. We looked at two separate locations. I think we provided  an update at the last meeting.
Ms. Adams stated yes, we provided a little bit of an  update.  At that time,  there wasn't any further action taken regarding further exploration.
Mr. Brown stated I thought you were going to investigate the area back there as far as if it
could be expanded at all because of the woods.
Mr. Fox asked are you talking about the area down by Carlsdale?
Mr. Brown responded yes.
Ms. Adams stated staff can go back and revisit that because I recall that we looked at the parcels and how they were identified. Let me circle back to that. There was one location that looked to be more feasible than the other.

Mr. Smith stated all the way to the back comer, I would say is not really feasible at all. There is no access. The area by the compactor had a very steep grade and kind of goes under the conservation area. As soon as you get into the area, it drops down.
Mr. Greenwood stated with that, you should  also think about whether there is any room for parking there as well.
Mr. Smith stated there would be on-street parking on the county road. I don't believe that they allow it.
Mr. Fox stated I will tell you about county rules. Unless it is posted "No Parking, " it is allowed. I actually spoke with the Sheriff about that. I'm not  saying  it's advisable here,  but unless you are actually in the road causing an obstruction, they don't care.
Ms. Darden stated you have to worry about towing.
Mr. Smith stated there is a bike lane, which would result in parking in the grass. Ms. Adams asked is there a dog station nearby that parcel?
Mr. Smith responded right.
Ms. Adams stated people are using that as a recreation area for them and their pets.  Is there interest in further fleshing out feasibility for a dog park?
Mr. Brown responded someone brought it up.
Mr. Fox stated I don't need it.  Just in the general interest of the community, I think there  is interest in it. I have had numerous people ask. I think Curtis mentioned at one point that it doesn't make sense that we don't have one.
Mr. Brown stated but ifwe don't actually have a place to put one.
Mr. Moore stated yes. Staff scouted it out and can't identify a proper place. Ms. Adams stated right.
Mr. Moore stated so, what are you going to do?
Mr. Fox asked so you don 't think that area there is large enough to fence in?
Mr. Brown responded it's pretty small when you look at it, as far as dog parks go. Mr. Fox stated a lot of it has bushes.
Mr. Brown stated yes, but what they are saying is when you cut the bushes out, it drops right down. I was hoping that it could be filled in a little bit and the area expanded, but it doesn't look like that's the case.

Mr. Fox stated we can fill anything. Its whether or not it can be filled in because it's a conservation area.
Ms. Adams stated if it's permitted as a conservation area. Ms. Darden stated speaking of dogs, do you have the bags? Mr. Smith stated the porter service does the bags.
Ms. Darden stated because they are empty. I just noticed it when I was taking pictures. Mr. Smith asked it doesn't have any bags?
Ms. Darden responded exactly.
Mr. Fox asked  at some point, will we be able to use conservation  land for something? Ms.  Adams  responded  no.	The conservation area is permitted through the Water
Management District as a location that filters ground water.
Mr. Fox stated I know in that one particular area, there is a section on the back of that open area, which is actually called "Greenspace."  I  don't  know  the  technical  difference between greenspace versus conservation area.
Ms. Adams stated if it is designated as what is called,  "Upland  buffer,"  that sometimes can be permissible for recreation use. We can take a look at that particular parcel. I'll make sure that I'm looking at the exact parcel that you have in mind. At first look at that area, it looked  to  be a small area. Parking was an issue. If there is keen interest from  a majority  of  Board  Members to further vet this issue, we are happy to do so, but this District doesn't have an abundance of land and open spaces that can be converted to amenities. I will take a look at that parcel, see how it is identified and report back to the Board next month, just so you are aware of that.
Mr. Brown stated when you go to look at it, after those two wetland areas are released from permitting.
Ms. Adams stated it is not released from permitting. I think that originally they were  under mitigation monitoring.  They eventually are released from monitoring.  The monitoring  is to ensure that its growing and being maintained the way it should be without invasive vegetation, etc. So, it can be released from that monitoring, but it's still permitted as part of your overall Water Management District stormwater system.
Mr. Brown asked are there any requirements after its released?

Ms. Adams responded yes. I have a follow-up under  the District Manager's Report on  that matter.
Mr. Brown stated okay. Then the other thing is you have been talking about the trash, particularly behind Oakdale.
Mr. Smith stated yes. We discussed this with Rainmaker. They do  not  have  the personnel or the interest to do such a large-scale trash removal project. Right now, we are assessing whether we are able to do it. What I'm trying to do is walking the property to come up with the area that we want to do and create a scope so I can then decide. Originally, I spoke with Rainmaker about trash removal in the other areas and they basically just flat out said no. So, we have done parts of it and walked some of it. We are coming up with basically a map that shows the areas, but it is taking some time to walk the whole property.
Ms. Darden asked are you taking pictures? Mr. Smith responded yes.
Mr. Fox stated over behind Amberdale, I think we had Rainmaker go back in there to clean some of that out. Maybe you guys did it. I'm not sure. It is horrendous to look at.
Mr. Smith stated I noticed that. In the last year-and-a-half, we had GMS staff do it and a little later, Rainmaker had staff do it. Yeah, it's pretty bad there. Like I said, we are trying to do it. We are happy to do it ifl have some bodies to throw at it. It's time-consuming labor. That's all.
Mr. Fox asked can you hire temporary labor?
Mr. Smith responded we haven't really gone down that avenue, but I'll figure something out. I'll get somebody else to bid it. If they come in really high, then we will try to get a better price.
Ms. Adams asked are there any other questions for Clayton? Ms. Darden responded thank you.
Mr. Smith stated you're welcome.
Ms. Adams stated as Supervisor Brown just brought up, last month there was discussion regarding the Southwest Florida Water Management District (SWFWMD) and the permits that are here. That came up in the context of discussing water levels in the community, if an engineer should come out and take a look at the water levels, etc. Right now, the District is current with your inspections with the Water Management District. The next inspection is not due until

November, 2024, so about three more years. So, that is all in place and current. Also, one thing that Board Members had talked about early this year is a quarterly  update.  It's not  a  COD matter, per se, but there is a Hillsborough County road improvement project that will impact the District in terms of the road nearby with the Progress Boulevard corridor project.  They  are ending their planning in 2021, but the design and construction are going to take from 2022 to 2024, at this point. So, we are still several years out from construction. I will monitor that as I  said, once a quarter because if something happens and there are additional funds that  are identified to expedite that, that is something we will want to be aware of.
Mr. Brown stated it is the same thing as the streetlights. They are still planning  it and going from department to department before they have TECO to put them in.

	District Manager
	Approval of Check Register

Ms. Adams stated in your agenda packet, we have your Check Register under  Tab C,  Item 1. You will see that the items being presented excluding CALM, the total is $133,680.82. This is from July 1, 2021 to July 31, 2021. The detailed Check Register as well as the invoices were provided for Board Member review.
Mr. Moore MOVED to approve the July 1, 2021 to July 31, 2021 Operation and Maintenance Check Register in the amount of
$133,680.82 excluding CALM expenditures and Mr. Brown seconded the motion.


Ms. Adams asked is there any further discussion? Hearing none,

On VOICE VOTE with all in favor the July 1, 2021 to July 31,  2021 Operation and Maintenance Check Register in the amount of
$133,680.82 excluding CALM expenditures were approved.


Ms. Adams stated the next item for consideration are the invoices for CALM totaling s
$13,660.01. We need a motion to approve.

On MOTION by Mr. Brown seconded by Mr. Fox with Ms.  Darden, Ms. Hussein, Mr. Brown and Mr. Fox in favor and Mr. Moore abstaining the July CALM expenditures in the amount of
$13,660.01 was approved. (Motion Passed 4-1)
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Ms. Adams stated Mr. Moore abstained and his Financial Conflict Form is on file.


	Balance Sheet and Income Statement

Ms. Adams stated no Board action is required. It does provide you an overview of the balance in your General Fund as well as in your Capital Reserve Fund. It shows your prorated budget to date compared to your actuals. As you are aware, the Board has been doing  a  very good job controlling expenses. Your prorated budget  through  July 31, 2021 is $322,000,  but your actual spending is closer to $300,000. So, you are in good shape. Are there any questions regarding the finances? Hearing none,

SIXIB  ORDER OF BUSINESS	Other Business
Ms. Adams asked is there any other business? Hearing none.


SEVENm ORDER OF BUSINESS	Supervisors' Request
Ms. Adams asked are there any Supervisor requests?
Mr. Fox responded yes. I have a couple of items for Clayton.  We had Georges come out to do something with the drainage over here and by Amberdale. Nothing was ever done.
Mr. Smith stated no. Georges got back to me saying that they needed to finish the county projects before they would get to it.
Mr. Fox asked is it on their time schedule to actually do the work?
Mr. Smith responded yes. They had to push it way out because of personnel issues due to COVID.
Mr. Fox stated okay. The trees in the front need to be trimmed by the signs.
Mr.  Smith   stated  yes,  they  missed  them.	He said that he would get it scheduled immediately.
Mr. Fox stated okay. That's all I have.

Ms. Adams stated sounds good. Are there any other Supervisor requests? Hearing none, we need a motion to adjourn.

EIGHTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Darden seconded by Mr. Fox with all in
favor the meeting was adjourned.
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