MINUTES OF MEETING
VILLAGES OF BLOOMINGDALE
DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Villages of Bloomingdale
Community Development District was held on Tuesday, July 27, 2021 at 9:00 a.m. at the
Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida, 33578.
Present and constituting a quorum were:
Jackie Darden
Curtis Brown
Dave Moore
Derryll Fox
Mulumebet (Fifi) Hussein

Chairperson
Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also present were:
Tricia Adams
Jason Greenwood
Sara Bachelder
Darrin Mossing Jr. (via phone)
Mike Eckert
Clayton Smith
Residents
FIRST ORDER OF BUSINESS

District Manager
GMS
GMS
GMS
District Counsel
Field Manager

Roll Call

Ms. Adams called the meeting to order and called the roll. All Supervisors were present.
SECOND ORDER OF BUSNESS

Public Comment Period

Ms. Adams stated this is an opportunity for any members of the public to speak to any
agenda items or anything that’s not on the agenda. Is there anyone who would like to make a
public comment today?
Resident (Evelyn Fox) responded a few months ago, I mentioned the garbage behind the
fence. It’s still there.
Ms. Adams: Alright. Thank you. Are there any other comments? I don’t think we have
any public callers.
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THIRD ORDER OF BUSINESS

Approval of Minutes of June 22, 2021
Meeting

Ms. Adams stated draft minutes were included in your agenda package. It was reviewed
by District management staff as well as legal counsel.
Ms. Darden MOVED to approve the Minutes of the June 22, 2021
Meeting as presented and Mr. Moore seconded the motion.
Ms. Adams asked is there any further discussion? Hearing none,
On VOICE VOTE with all in favor the Minutes of the June 22,
2021 Meeting as presented were approved.
FOURTH ORDER OF BUSINESS

Business Items

Ms. Adams stated the next several items on the agenda are related to the interest rate reset
that the Board has been discussing for several months now, relating to the debt service and
ultimately to the debt service payments that residents are paying as part of their tax bill. If the
Board recalls, there was an interest rate that was subject to escalation. An opportunity was
identified to lock in the interest rate in the current market conditions at a very attractive interest
rate for residents. Legal staff has been busy this month reviewing and preparing resolutions
related to the interest rate reset. The first item for consideration is Resolution 2021-06, which is
authorizing a refunding note to reduce the interest rate of the Series 2016 note. I believe that
Mike has some information for the Board regarding the impact of this resolution.
Mr. Eckert stated after the last Board meeting, we retained Mr. Peter Dame with the
Akerman law firm to review everything. He provided a written opinion that will be signed when
this note closes tomorrow whereby if you proceed with this, it is not going to negatively impact
the tax-exempt status of the bonds. The reason you have Bond Counsel is to make sure that is
done. He has also provided some comments that were incorporated in the documents, but you
are going to have a couple of resolutions.

Ms. Rhonda Mossing prepared a Closing

Memorandum that we will need to get the authority to execute. Then there are a couple of other
items that I am going to walk the Board through starting with the resolution. Nothing changed in
terms of the interest rate or the maturity on the note. For all of the documents we are looking at,
the net effect is we are fixing the interest rate at 2.8% until the end of the term of the note,
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provided that we don’t default, meaning we don’t pay our bill or there’s no determination that
our bonds are taxable for some reason, which we don’t anticipate. If that happened, there is a
higher interest rate that would kick in, but that has always been the case. It’s not new.
A.

Consideration of Resolution 2021-06 Authorizing Refunding Note to Reduce
Interest Rate of Series 2016 Note

Mr. Eckert stated Resolution 2021-06 approves an amendment to the Trust Indenture,
which is your agreement between yourself and the noteholder, where the Trustee standing in
place of the noteholder, handles the funds. So, when you pay your assessments they go to the
District.

The District sends them to the Trustee and then the Trustee sends them to the

noteholder, which in this case is Synovus Bank. So, you are approving an Indenture Amendment
to reduce the interest rate. There is also a slight change in the indenture that requires if you have
interest earnings in some of the funds, those interest earnings stay in the funds unless it is above
what you are required to have. Then that would go to pay down the bonds early. So, that’s
another change that they made in there. There is also a first amendment to the note, which again
accomplishes the same thing. I would say this is a good example where there’s a lot of words to
accomplish something that probably could take about two sentences. So, I will keep that in
mind. At this point in time, we are looking for a motion to approve Resolution 2021-06.
Mr. Brown MOVED to adopt Resolution 2021-06 Amending the
Trust Indenture Dated June 1, 2016 By and Between the District
and U.S. Bank National Association as Trustee, Securing the
District’s Refunding Note, Series 2016 to Reduce the Interest Rate
on the 2016 Note, to Change the Interest Rate Adjustment Date
and to Correct an Inconsistency in the Application of Earnings of
Amounts on Deposit in the Debt Service Reserve Fund;
Authorizing the Execution and Delivery of an Amendment to the
Indenture and to the 2016 Note, Subject to Receiving the Consent
Thereto by the Owner of the 2016 Note; Authorizing the Proper
Officials to do All Things Deemed Necessary in Conjunction with
the Matters Authorized by this Resolution; Addressing Severability
and Providing an Effective Date and Ms. Darden seconded the
motion.
Ms. Adams asked is there any further discussion? Hearing none,
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On VOICE VOTE with all in favor Resolution 2021-06 Amending
the Trust Indenture Dated June 1, 2016 By and Between the
District and U.S. Bank National Association as Trustee, Securing
the District’s Refunding Note, Series 2016 to Reduce the Interest
Rate on the 2016 Note, to Change the Interest Rate Adjustment
Date and to Correct an Inconsistency in the Application of
Earnings of Amounts on Deposit in the Debt Service Reserve
Fund; Authorizing the Execution and Delivery of an Amendment
to the Indenture and to the 2016 Note, Subject to Receiving the
Consent Thereto by the Owner of the 2016 Note; Authorizing the
Proper Officials to do All Things Deemed Necessary in
Conjunction with the Matters Authorized by this Resolution;
Addressing Severability and Providing an Effective Date was
adopted.
B.

Consideration of Issuer Closing Certificate

Mr. Eckert stated there is an Issuer’s Certificate, which is required any time you have a
transaction involving notes or bonds, but I would like a motion authorizing the Chair and
Secretary to execute the Issuers Certificate.
Mr. Brown MOVED to authorize the Chair and Secretary to
execute the Issuer Closing Certificate and Mr. Moore seconded the
motion.
Ms. Adams asked is there any further discussion? Hearing none,
On VOICE VOTE with all in favor authorizing the Chair and
Secretary to execute the Issuer Closing Certificate was adopted.
C.

Consideration of Revised Resolution 2021-07 Adopting Third Supplemental
Assessment Allocation Report

Mr. Eckert stated this resolution approves the reduced special assessments at the Villages
of Bloomingdale. It also approves a Third Supplemental Assessment Allocation Report that’s
been prepared by your Assessment Consultant, GMS. We prepared this resolution. There are
certain findings in there. We are also setting the maximum assessment lien for the 2016 note as
amended. Then we are allocating the assessments, but the net effect of this is that everybody
will pay a lower assessment. So, I’m asking for a motion to adopt Resolution 2021-07.
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Ms. Darden MOVED to adopt Resolution 2021-07 Approving the
Reduced Special Assessments Due to the First Amendment to the
Series 2016 Note; Approving, Adopting and Confirming a Third
Supplemental Assessment Allocation Report; Approving the
Revised Annual Debt Service Payments on the Series 2016 Note;
Confirming, Allocating and Authorizing the Collection of Special
Assessments Securing the Series 2016 Note, as Amended;
Providing for the Supplement to the Improvement Lien Book;
Providing for Conflicts, Severability and an Effective Date and Mr.
Brown seconded the motion.
Ms. Adams asked is there any further discussion? Hearing none,
On VOICE VOTE with all in favor Resolution 2021-07 Approving
the Reduced Special Assessments Due to the First Amendment to
the Series 2016 Note; Approving, Adopting and Confirming a
Third Supplemental Assessment Allocation Report; Approving the
Revised Annual Debt Service Payments on the Series 2016 Note;
Confirming, Allocating and Authorizing the Collection of Special
Assessments Securing the Series 2016 Note, as Amended;
Providing for the Supplement to the Improvement Lien Book;
Providing for Conflicts, Severability and an Effective Date was
adopted.
•

Consideration of Closing Memorandum - Added

Mr. Eckert stated it is not in your agenda package, but there is a Closing Memorandum
that is typically prepared by your Underwriter, which Ms. Mossing prepared. It allocates the
different funds and recognizes the financial part of the transaction, where the monies flow from
different accounts. You have some money built up that will be used from your General Fund.
Not that it was General Fund money, but it was debt service that was put into the General Fund
from the county Tax Collector. It treats how that is going to be handled in terms of paying down
the existing note. So, I would be asking for a motion to authorize the Chair and Secretary to sign
the Closing Memorandum, subject to final District Counsel review.
Mr. Brown MOVED to authorize the Chair and Secretary to
execute the Closing Memorandum, subject to final District
Counsel review and Mr. Moore seconded the motion.
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Ms. Adams asked is there any further discussion? Hearing none,
On VOICE VOTE with all in favor authorizing the Chair and
Secretary to execute the Closing Memorandum, subject to final
District Counsel review was adopted.
Mr. Eckert stated finally, we are scheduled to close on this transaction tomorrow. So,
that’s the good news. We don’t have a lot of distance between now and then. I’m happy to
answer any questions, but nice work. Good job, Board Members.
Ms. Adams stated yes. Congratulations. Thank you, Darrin. Mr. Darrin Mossing, Jr.
who prepared your Assessment Methodology, was on the phone in case you had any questions.
I’m just letting him know that there are no questions, if he wants to leave the call.
D.

Public Hearing

Ms. Adams stated at this time, we need a motion to open the public hearing on the
budget.
On MOTION by Ms. Darden seconded by Mr. Moore with all in
favor the public hearing to adopt the Fiscal Year 2022 budget was
opened.
i.

Consideration of Resolution 2021-08 Adopting the Fiscal Year 2022
Budget and Relating to the Annual Appropriations

Ms. Adams stated included your agenda packet, attached to the resolution, is a copy of
your Proposed Budget for Fiscal Year 2022. This is for the fiscal year that starts on October 1st
and wraps up next September of 2022. In May, the Board approved a Proposed Budget, which
set your public hearing for this morning at 9:00 a.m. for the consideration and final adoption of
your budget. There have been a few changes to your budget since you last reviewed it, which I
will walk you through. Page 1 of your budget is the General Fund. Since you previously
reviewed your actuals earlier in the year, they were updated to include your actual revenue as
well as your expenditures through June 30th. I will note that this District is fully collected for
this fiscal year. So, you are in a good position relevant to your revenue collection. We have also
made some non-substantive changes to some of the line items. The Board recently approved IT
services that included a monthly service fee. Those fees were incorporated into Field Operations
6
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and Amenity Center Operations expenses. Also, this District has done a very good job this fiscal
year of controlling expenses. We anticipate ending the year with a $55,977 surplus. So, we
tentatively scheduled that. If you look at the last line, Capital Reserve – Transfer Out under
Parks & Recreation – Amenity Center for this current year, the Board proposed $22,937 to be
transferred from the General Fund to Capital Reserves. You will see that transfer has been
made. It is reflected in Actuals. However, we are proposing that the Board transfer out that cash
surplus, the $55.977, into Capital Reserves. That would happen sometime before the end of the
Fiscal Year. So that is another change in this budget. The other change is relative to Debt
Service. Residents who had previously been billed $600,000 for the debt portion of the CDD
fees, that payment is going to be reduced down to $598.16.
Mr. Moore stated I think we heard that someone prepaid.
Mr. Eckert stated two units prepaid their debt assessments.
Ms. Adams stated any unit can prepay the debt in lump sum. If that’s something
residents are interested in, District management staff is happy to work with them and provide the
relevant information. It’s getting to be late in the year to remove it from the tax bill for this
November, but we can handle that.
Mr. Brown asked did they just prepay at whatever the interest rate was?
Ms. Adams responded right.

They received that benefit of saving that interest.

Previously we walked through the budget line-by-line, identifying all of the different categories
for revenues as well as the expenditures to operate the District and your field expenses. One
other thing that I will note, is that for Fiscal Year 2022, your direct bill assessments related to a
commercial parcel that will be on the Tax Roll for Fiscal Year 2022 rather than a direct bill
assessment. I’m happy to walk the Board through these line items, but we had done that
previously, so it’s the pleasure of the Board to what extent you would like to go through items in
detail. Are there any questions, comments or discussion?
Mr. Moore responded the only question I have is regarding Security because we are still
budgeting for that. Are we going to go forward with that?
Ms. Adams responded the discussion we had is for this current year, Security was
budgeted, but rather than schedule security, we wanted to instead rely on the amenity
management team to enforce the District policies and keep an eye out for security related issues.
Ms. Darden stated right.
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Ms. Adams stated there was discussion to keep Security in the budget for security or
enhanced traffic enforcement. There is an amount in there that the Board has some discretion
related to security matters for the upcoming fiscal year.
Ms. Darden stated I think we are covered.
Mr. Moore stated it is better to have it in there.
Ms. Darden stated I agree.
Mr. Moore stated I would rather leave it as is.
Ms. Darden stated yes, we will leave it. Are you okay with that?
Ms. Huessin responded yes.
Ms. Adams asked are there any questions or comments regarding your Proposed Budget?
Otherwise, we would be seeking a motion to approve Resolution 2021-08.
Mr. Eckert asked did we open the public hearing yet?
Mr. Brown responded yes.
Ms. Darden MOVED to adopt Resolution 2021-08 Adopting the
Fiscal Year 2022 Budget and Relating to the Annual
Appropriations and Mr. Brown seconded the motion.
Ms. Adams asked is there any further discussion? Hearing none,
On VOICE VOTE with all in favor Resolution 2021-08 Adopting
the Fiscal Year 2022 Budget and Relating to the Annual
Appropriations was adopted.
ii.

Consideration of Resolution 2021-09 Imposing Special Assessments
and Certifying an Assessment Roll

Ms. Adams the second part of the public hearing is a companion piece to the budget you
just adopted. We now need to fund that budget by imposing assessments. So, Resolution 202109 relates to your special assessments and certifies the tax roll, which I have a copy of. It also
uses the uniform method of collection, which is how this District has been operating by putting
these assessments on the tax roll and having them collected through the annual property tax bill.
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Mr. Moore MOVED to adopt Resolution 2021-09 Imposing
Special Assessments and Certifying an Assessment Roll and Ms.
Darden seconded the motion.
Ms. Adams asked is there any further discussion? Hearing none,
On VOICE VOTE with all in favor Resolution 2021-09 Imposing
Special Assessments and Certifying an Assessment Roll was
adopted.
Ms. Adams stated now, we need a motion to close your public hearing.
On MOTION by Ms. Darden seconded by Mr. Moore with all in
favor the public hearing to adopt the Fiscal Year 2022 budget was
closed.
E.

Review of Landscape and Irrigation Maintenance Service Agreement

Ms. Adams stated last month, there was some discussion regarding the exact Scope of
Services and how that relates to contact compliance. I think there were some further questions
regarding maps and some of the other mechanisms that were included in the agreement. As a
result of last month’s discussion, the Board requested a review of the entire Landscape and
Irrigation Agreement. The Board currently has an agreement with a service provider, Landcare
Landscaping. That agreement was entered into in October of 2019. Our Field Operations
Manager, Mr. Clayton Smith is here this morning. He has some comments overall regarding the
performance of the contractor. First, let’s open this up for Board discussion.
Mr. Brown stated our question was about the trees. They seem to conflict throughout the
agreement.
Ms. Adams stated I think you are talking about the clearance for the trees. There were
some questions regarding continuously maintaining a clearance height and perhaps structural
pruning and how that differentiates. Am I recalling that correctly?
Mr. Brown responded yes. Some of the areas that need specific pruning seems to
conflict.
Ms. Adams stated okay.
Mr. Brown stated I would like to hear staff comments.
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Ms. Adams asked Supervisor Brown, what page are you on? Are you under scope 3.3 for
tree care and 3.3.1 for pruning?
Mr. Brown responded yes, under pruning and onto the next page is where we had the
question.
Ms. Adams stated generally, there are quite a few landscape service providers who are
struggling this year with staffing issues. During the summer months, there is always weed and
mowing pressure, but I know that Clayton has been persistently submitting approved proposals
to the landscape provider. They’ve not had the ability to perform that work. I don’t know if you
want to speak to that, Clayton, on some of the things that are still outstanding, just so the Board
is aware.
Mr. Smith stated yes. It is sort of an ongoing thing where I ask them to do something and
it is a month or two before it gets done. The Palms along the walk need to be pruned. I think
they don’t have supplemental crews right now. All landscapers are struggling right now keeping
labor. It’s pretty bad across the board, but it does seem particularly bad in this case. So, I don’t
know if it’s just the labor issue or lack of attentiveness. I think it is a very low contract. They
occasionally show up, mow the walk and then go. I asked for proposals as well for monthly
grass maintenance. I don’t know that they are necessarily equipped as well as some of the
landscapers that I work with for doing large scale planting projects such as re-planting the
medians and providing us with a design or drawing.

They can give us some plant

recommendations. For example, they were given approval to knock down these Palms and prune
the ones out front behind the tree. Some were ongoing. When I called them and asked, “Why
haven’t you done this yet,” they said, “Oh, I thought it was on the schedule” or “It was supposed
to be on the schedule.” The site doesn’t look bad, necessarily. They did push up the Oak trees a
little bit along the walk and have been addressing some of the overgrowth from the conservation
areas. The scope is specific, but also non-specific. I wouldn’t say that they are totally derelict,
but where we get into extra services where they have supplemental crews to deal with the extra
things that we want them to deal with, is where I have concerns at this point. It isn’t a decent
time to plant plants because it is raining all the time and it’s also very hot and some plants don’t
like that. I do think that they are a little slow on irrigation repairs.
Ms. Adams stated in terms of performance, our Field Manager monitors week to week
performance with the landscape service provider. If we are going to move more into contract
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compliance, typically District management staff will reach out higher up in the rank. It is
possible that Clayton is directly speaking to the owner/operator. This is a smaller operation than
some landscaping firms, but officially we are going to identify some of these issues and bring
them to the attention of the owner of the chain to give them an opportunity to improve. We are
seeking Board input on this matter to determine if you would like to get that process started and
see how much traction we can get. The landscape service provided a very attractive rate for the
Villages of Bloomingdale. Obviously, there is a budget impact for this matter. So, this again is
ready for Board discussion, but we wanted to let you know where we are from a contract
management perspective.
Ms. Darden stated you know that I am always up for negotiating a contract. Did you say
that they are not doing what they are obligated to do?
Mr. Smith responded I don’t know whether that is grounds for negotiation. What we are
concerned with is what Tricia said about remediating issues.
Ms. Darden stated okay.
Mr. Smith stated we could include them in the bid or we could re-bid landscaping, if we
get to the point where we really feel that they are not able to handle the needs of the community
and what the community wants. It is more than just showing them where we need mowing and
trimming, at this point. We want plantings, etc.
Mr. Moore stated my issue is that we are pointing out specifically to them things that they
need to do that are not getting done. We shouldn’t have to do that.
Ms. Adams stated right.
Mr. Moore stated they should be doing what they are supposed to do.
Ms. Darden stated right.
Mr. Moore stated even after you call them out, it doesn’t sound like there is any change
in behavior. So, we may have to look at getting someone else that is going to give us what we
are supposed to get and be responsive. It doesn’t sound like this company in itself is able to
handle everything that we need.
Ms. Darden stated that should’ve already been addressed if they are not responding to
your requests.
Mr. Smith stated when they first started, they had an Account Manager who I dealt with
directly onsite. For whatever reason, we don’t have an Account Manager anymore. One of the
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VPs handles this site. So, he is who I am actually addressing issues with. I have spoken to their
President, briefly in the past, to tell them that we are unhappy with their services.
Ms. Adams stated and to catch up on some of the proposals that have been approved by
the Board that we are waiting to be accomplished.
Mr. Brown asked do they work with any other communities that you manage?
Mr. Smith responded I worked with Landcare in another community and we fired them
shortly after we took over, because the Board wasn’t happy with them. It wasn’t necessarily
because of our experience with them. Other than that, I don’t have them on other sites.
Mr. Moore asked how many times have you been reaching out to them?
Mr. Brown responded a lot of companies come out immediately. They are working seven
days a week, because they can’t get employees. It is not the most desirable job to work in the hot
sun when everybody else has a shortage.
Ms. Huessin asked is this a recent situation or do you always have the same problem
addressing issues and them not following through? We have used them since October of 2018.
Last year was difficult for everyone, so we need to take that into consideration. Have they not
provided the same kind of lackluster type of service?
Mr. Smith responded since they changed the Account Manager, they are running the
property a little differently. Service has definitely declined in my opinion. They used to have an
Account Manager that worked with the crew and checked the site. The current guy never comes.
Ms. Huessin stated maybe you can address with them how important it is that we have a
manager that is interested instead of having someone that is too busy to focus on this particular
area and see how they respond.
Mr. Moore stated yes but is it an issue of not having enough staff. If it’s on the schedule,
then the company wouldn’t schedule something to be done if it didn’t have the manpower to do
the work. It doesn’t make any sense. So, is it really just a staffing issue or just the staff not
doing what they were directed to do?
Ms. Adams responded we don’t necessarily want to address issues in tandem. We are
hearing loud and clear that the expectation is that the contractor performs to the scope and that
they are responsive to staff. So, Clayton and I will strategize on some curative measures and see
how the contractor responds. At the same time, it’s probably worth it for the Board to be
considering the scope and if the Board decides to go out for landscaping bids, they need to
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decide about areas that maybe aren’t addressed in the scope that we want to consider in the
future or some things that otherwise should be updated based on the current environment. We
can work on this matter and report back to the Board next month. So, this would be something
that the Board could be ruminating on in terms of the items that are expected of your landscape
service provider. If the Board does decide that you want to bid out landscape services, we could
bring back a bid packet for Board review to ensure that this scope is up to par with the current
environment and what you want to see. So, at any time, we can tee that up and put this out for
bid. I believe that the amount is under the threshold.
Mr. Eckert stated yes. It might be worthwhile for you to reach out to somebody else who
does this work because it is under the bid threshold, unless you are going to do a five-year
agreement, which I don’t think you are going to do.
Ms. Darden stated no.
Mr. Eckert stated since it is under the bid threshold, there’s no formal process that you
have to go through. The only reason I say that might be a good idea is because you just
approved your budget based on the amounts in the budget. If someone independently looks at it
and says, “You know, you are paying half of what we would charge to do this,” then you may be
more motivated to work things out with the people you have as best you can, at least until you
can get to another budget cycle.
Mr. Smith stated right. The most recent landscaper I had to fire was Yellowstone, which
is one of the biggest landscape companies in the country, over $360 million. They weren’t even
showing low profitability. These guys are at least showing up every week to mow, edge, trim,
etc. Were they going above and beyond? Does it seem like they are or at least getting the bare
minimum done? Yellowstone in my experience could be doing that. I am willing to work with
them. Like I said, I do have some contacts of good landscapers that could give me idea of the
pricing in this day and age. Maybe Landcare under bid this project from the beginning and that
is part of why they had to lower that service.
Mr. Moore responded so, why don’t we ask to have someone from the District reach out.
Ms. Adams stated I will coordinate with Clayton on that.
Mr. Brown asked do you want to keep the special projects that we approved with them?
Mr. Smith responded you know, I was considering that, for example, the median
plantings. I was considering moving some of the special projects to another landscaper, such as
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a landscape company that I work with that provides landscape architect services.

If this

conversation doesn’t perhaps go in the right direction or they are a little bit standoffish, maybe
saying things like, “They don’t have staff right now to do all of these things,” I would look to
maybe give the special projects to another landscaper.
Ms. Darden stated I think we should be consistent. So, all of the special projects, if we
move forward, should go to the new landscaper.
Mr. Smith stated if their contract is under bid, they should get the benefit of the chief
maintenance contract and then get another landscaper to do the plantings and what not.
Normally, I don’t like to go outside the current landscaper to do the plantings because then they
warranty and maintain it, but it can be done.
Mr. Brown stated the other thing that we started to talk about were the perennial trees,
which was a big expense.
Mr. Smith stated I would use an outside company like Enviro Tree or Davey Tree who
knows how to trim the trees and clean their tools to make sure that they don’t spread any
diseases. There are companies who are specifically set up to do that.
Mr. Brown asked do we want to go ahead and get a quote?
Mr. Moore responded I agree with getting some quotes.
Ms. Adams stated we can just take that as Board direction. Previously, the Board had
given direction to come up with some landscape design plans and proposals for the vegetated
medians that just have turf in there right now. Perhaps consider some colorful plantings and
beautification of those areas to deter parking in those areas. That was the catalyst for that
discussion. So, in addition to those proposals that are pending, we can add structural pruning to
the list. All of that will be brought back to the Board for consideration and possible action at a
future meeting.
Mr. Moore stated I just want to make sure that the company that is going to bid on the
plants in the median, understand why, so they can choose the appropriate plants.
Ms. Adams stated ones that have easy maintenance.
Mr. Fox stated I think it’s important what you just said about having a landscape
architect. You start doing what Dave just said because there is a reason why we are doing this,
unless you’ve been trained in doing that. I don’t think unless they have an architect that they
work with, you are not going to get what you are looking for. So, I think maybe that needs to be
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tasked to a different contractor. We are going to spend a good amount of money and we don’t
want to throw it away if it’s just not functional. It is way too easy for them to come in and do a
job and you are not happy with it.
Ms. Adams stated yes. Clayton, would it be safe to say that Landcare has likely not
started to work on the proposals for the vegetated medians at this time?
Mr. Smith responded I would assume so.
Mr. Brown stated they can’t even get the trees trimmed.
Ms. Adams stated let’s focus on the proposals that the Board approved for landscape
installation or tree removal in some cases and allow them to get caught up. The vegetated
medians and the structural pruning, we will outsource.
Mr. Brown asked to send out to bid for somebody else?
Ms. Adams responded yes.
Mr. Brown asked what plantings are planned for back there?
Mr. Smith responded due to the storm; I haven’t been back there. I really want to go out
there with stakes, but I would have to wear water boots because the water goes up to my ankles.
A little tree can’t survive in the water. It’s basically impossible to plant anything in a water hole.
So, we are monitoring back there to make sure there is a good opportunity to plant because after
the storm, around the beginning of July, we were really beaten by the rain. Supposedly, it
stopped raining quite a bit as opposed to the way it was, so we can reconsider that.
Mr. Brown asked are their trees that would survive that?
Mr. Smith responded I don’t think so. With something that wet, you are digging a hole
under water to put a tree in.
Mr. Brown asked what if they had already planted and the water rose back up?
Mr. Smith responded if the plants were established and they were only underwater for a
while, they probably would be okay. If that condition persists for a while, all of those trees that
we paid for aren’t designed for that. They aren’t able to handle that much water. It’s really more
on that side. This side stays a little drier than that side.
Ms. Adams stated it is being monitored. That is something Clayton has been keeping an
eye on.
Mr. Brown stated meanwhile, anything wild is growing like crazy.
Mr. Smith stated yes.
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Ms. Adams stated so, I think we have Board direction regarding contractor performance
and we will report back to the Board the possibility of bringing back proposals from outside
sources for structural pruning and design of those vegetated medians. Is there anything else
related to the landscape contract that the Board would like to discuss?
Mr. Fox asked is the irrigation system up and running completely?
Mr. Smith responded it is running.
Mr. Fox stated very rarely do I see it running. Are they running it at 3:00 a.m.? I used to
see it, but now I don’t.
Mr. Smith responded they do run it at night. They did some repairs about a month ago.
They are supposed to do monthly inspections and repairs. I haven’t seen a repair invoice since a
month ago. They were working on them this week.
Mr. Fox stated I did see them working on it this week.
Mr. Smith stated so they probably did a wet check. They do them off-site and do the bare
minimum.
F.

Discussion of Mosquito Fish – Requested by Supervisor Brown

Ms. Adams asked Supervisor Brown, would you like to present this item?
Mr. Brown responded when I originally brought it up, they were looking at the free
program through the county, but Clayton has done a lot of research and he has a different
recommendation.
Ms. Adams asked was the purpose of the fish for the health of the ponds or was it to deter
midges or other insects?
Mr. Brown responded to help get rid of mosquitos.
Ms. Adams stated it is for mosquito maintenance.

Clayton, do you have some

information to share with the Board regarding that?
Mr. Smith responded yes. Awhile back we discussed the Gambusia and the county
Mosquito Management Program. The county has a program where they give you free fish. It is
not a high level of fish. They give you 12 to 15 fish in a little bag. It is recommended per acre
that you stock about 1,000 fish. So, unless we have a lot of people who are allowed to fish, the
fish that the county provides are sterile, so they don’t actually reproduce. They eat midges for a
while and are forgotten. We have had some pretty significant success in stocking fish. The
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exact fish we use are 2:1 Gambusia and grass shrimp. Recently per acre of pond, we stocked
1,000 Gambusia and 500 shrimp. The shrimp help with the midges that are on the bottom of the
pond. We have a different variety that stay more towards the edge. That’s why we use the
combination of the two. So, basically it’s per acre to stock with fish. The beneficial part is these
fish are small, so obviously they provide a food source, but they are also able to sustain
themselves. They will reproduce and eventually, if you put them in that type of critical mass of
1,000 and then 500, they will be able to sustain themselves after that. We need to monitor it
year-after-year to see if you want to add some more. These fish basically eat meat.
Mr. Fox asked like piranha?
Mr. Smith responded they can get aggressive and eat other little fish, but their favorite
food and their target are these larvae for mosquitos, midges, other type of larvae, tiny tadpoles
that eat all of the bad stuff. I’ve seen some places where they stock Bluegill and regular stock
fish, but once those get to a certain size, they don’t even eat that many larvae. They move on
entirely to bigger stuff. These fish will stay small.
Mr. Fox stated I have two questions. One, do you have issues in ponds with people
fishing them out?
Mr. Smith responded no.

Like I said, they are so small that no one wants them.

Hopefully they are not catching 50 to 100 fish at a time.
Mr. Fox asked what about things like aeration of the water? I see a lot of places. I think
we talked about places that have fountains. A lot of times they will use it because they need
aeration. Is that an issue?
Mr. Smith responded your ponds are quite healthy. I don’t see a lot of algae blooms here.
I don’t see a lot of major issues. When we deal with a lot of different Districts, it’s kind of a
multi-tiered approach. If you have a major midge issue or a lot of algae, you try to stock the fish
first. We already have aquatic treatment in place. We don’t have any midge treatment where
they actually come out and spray the air for midges and mosquitos. We don’t have anything like
that. I don’t know that our aquatic vendor is equipped to do that. We have to look for someone
else who may have that resource. They may only do the pellets for midge treatment. What I’m
trying to get to, is that the aeration is only beneficial to the pond, always, but it is pricy.
Sometimes it is not an immediate cost in order to manage what you are trying to manage.
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Ms. Adams stated if there’s consensus that the Board wants to consider this further, we
can prepare a proposal and bring it back at an upcoming meeting.
Mr. Smith stated we can get you exact prices based on the acre of pond that you have.
Ms. Adams asked is this something that the Board wants to consider?
Mr. Moore responded bring a proposal back.
Ms. Adams asked a proposal for the Gambusia and grass shrimp?
Ms. Darden responded yes.
Ms. Adams stated sounds good. Supervisor Brown, do you have anything else that you
wanted to bring to the Board’s attention?
Mr. Brown responded no.
G.

Discussion of Replacing Island Solar Lights – Requested by Supervisor Brown

Mr. Brown stated previously, we had put in solar lights on the islands.

It wasn’t

expensive. There was not a record to have regular lights on those islands. Sometime ago, they
were removed. So, I am suggesting that we look into replacing them. I remember that it wasn’t
very expensive when we did it.
Mr. Fox asked can we include that with the plantings?
Ms. Adams responded that is good idea.
Mr. Fox stated for low voltage lights. We do have power in the islands. Right?
Mr. Smith responded I would have to look and see if there is power directly in the island.
If you want low voltage, we actually installed low voltage in quite a few places. I can take a
look at it. You can also include it with the plants.
Mr. Fox stated that makes sense. If you are going to landscape, you might as well throw
in lighting as well.
Mr. Smith stated low voltage works better than solar.
Ms. Adams stated sounds good. So, we will expand the scope for the vegetated median
design to include lighting and do some preliminary investigation of what opportunities there are
for low voltage lighting.
H.

Acceptance of the Audit Committee Recommendation and Selection of #1
Ranked Firm to Provide Auditing Services for the Fiscal Year 2021
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Ms. Adams: Fiscal Year 2021, which ends on September 30th, will be your first audit.
Earlier, the Board met as an Auditing Committee and selected Grau & Associates as the number
one ranked vendor. Would the Board like to make a motion to memorialize Grau & Associates
as the number one ranked firm and direct staff to enter into an agreement for auditing services?
Ms. Darden MOVED to approve the Audit Committee’s
recommendation to select Grau & Associates as the number one
firm to provide auditing services for Fiscal Year 2021 and Mr.
Brown seconded the motion.
Ms. Adams asked is there any further discussion? Hearing none,
On VOICE VOTE with all in favor approving the Audit
Committee’s recommendation to select Grau & Associates as the
number one firm to provide auditing services for Fiscal Year 2021
was approved.
FIFTH ORDER OF BUSINESS
A.

Staff Reports

Attorney

Mr. Eckert stated I’m happy to answer any questions the Board has. I was only really
here in person to deal with the financing matters, in case anybody had questions. Tallahassee is
quiet right now because the legislature is not in session.
Ms. Darden stated right.
Mr. Eckert stated we will make sure to button up the financing tomorrow. Then Tricia
will send out an email letting us know when they officially close.
Ms. Adams stated yes.
Mr. Eckert stated there is also a notice that will be recorded in the property records
showing that we have reduced assessments.

So, when people buy property within the

community, that is something that will show up in their title report.
Ms. Darden asked can I go to work tomorrow in case something comes up?
Mr. Eckert responded that should not be a problem. We are going to sign everything
today. I have no further report.
B.

Amenity Service Manager
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1.

Presentation of Amenity Manager’s Report

Ms. Adams stated Mr. Jason Greenwood is here to provide the Amenity Service
Management Report.
Mr. Greenwood stated as you can see, there was an Amenity Manager’s Report in the
agenda packet. Sara has been involved with the Amenity Center. She has also been with Louisa
over here. Overall, with the amenities, everything seems to be going well. I haven’t heard
anything or any concerns from staff. In the report, you will see that Fitness Logic came through
and performed their quarterly maintenance, making sure that the equipment is still working.
Frontier installed the static IP for your Wi-Fi. The Wi-Fi and the access card system is actually
going to be up and running today, which is going to be fantastic. Following on with that, we had
a request from Jackie to make sure we can get more involvement from the community. That is
better for our email blast system, but also for our internal system because before that, the data
was very limited. So, we are having staff put in as much information of every single household
collectively that will be better for the Villages of Bloomingdale as a whole.
Mr. Brown asked could we notify homeowners that they are one step closer to their
assessments going down?
Mr. Greenwood responded it’s not bad publicity, but after it’s all taken care of, I will be
asking Tricia’s direction on what we want to get posted.
Mr. Brown asked do you know what percentage of the owners responded?
Mr. Greenwood responded I can email that to you on how many people responded. I do
know that once that letter goes out, we have all of the email addresses and can see a greater
return on what we are currently getting.
Ms. Darden asked are you presenting the form to owners to see if there is information to
be updated?
Ms. Bachelder responded that is not something I was currently doing.
Ms. Darden stated okay.
Mr. Greenwood stated once we have the access cards up and running, we will send a
form to residents saying, “Here’s a form to provide us with your new information.” Hopefully,
we would be able to sort all of that onsite, but we want everything to be sent out electronically.
Mr. Moore stated it is difficult to tell who is going to provide their email address. We
can ask staff to keep track of that.
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Ms. Darden stated we can’t talk about it, but I will bring it to staff’s attention.
Ms. Bachelder stated I think homeowners are asked for their email addresses when they
fill out their access cards and it’s activated so we have that information.
Mr. Greenwood stated the pool shower and a sink were repaired onsite. The County
Health Department performed an inspection and between GMS and Suncoast Pools, we will be
working on getting all of those addressed. There is nothing of concern, just more of an FYI that
we need these improvements. I’m ready to answer any questions that the Board may have.
Ms. Darden asked was the loose coping at the pool fixed?
Mr. Greenwood responded I think it is still under further investigation regarding the best
practice of doing that cost effectively. It might turn into a capital project, but as it stands right
now, we have staff monitoring to make sure that nothing is going to be at any detrimental point.
Mr. Moore stated I thought we had discussed at a meeting that our pool company
specializes in that.
Mr. Greenwood stated right. We haven’t received that yet from the pool company. We
brought this up at our last meeting to do that.
Mr. Smith stated they are all fastened down. I looked at them this morning and none of
them are loose right now. I think the overall issue is that they will hold.
Mr. Moore stated that is what my concern is. It is a safety issue.
Mr. Greenwood stated they are tight right now. You won’t step on one.
Mr. Moore stated I’m concerned they could become a tripping hazard.
Ms. Darden asked what about the cleanliness of the pool? A resident reported at the last
meeting that the pool wasn’t clean. Are we keeping up with that?
Mr. Greenwood responded Suncoast will make sure it is updated. We haven’t received
anything else. When the Health Department came out, they said that everything was in good
standing, other than just minor things. There is actually a new requirement of signage, which we
already implemented. Little things like that. There was one where we had a broken net and had
to get that replaced. We have already done that.
2

Presentation of Aquatic Services Report

Mr. Greenwood stated piggybacking more on Clayton’s report, the aquatic vendor
provided a report. Everything seems pretty healthy. Obviously, with the minnows and getting
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that issue under control, it has been very successful at other communities where we implemented
this.

Clayton spearheaded that, so, if there are any issues that will see drastic or better

improvement for the aquatics, please let him know.
Ms. Huessin stated in the Aquatic Report, there were words like, “Good, Decent and
Great.” Can you tell us why one pond was considered good, another one was great and another
one was decent?
Mr. Smith responded there isn’t a scientific word or specific word to use for the status of
a pond. Good generally means that there was some work that needed to be performed upon
inspection, but no major issues. The report states that grasses near the shoreline were treated.
Grass remains around beneficial vegetation. They selectively treated for Torpedo and Bahia
grass. It was nearly all beneficial, but they hand pulled some cattails. Good means it is in good
shape and needed minor treatment and spraying. They used “Decent, Good and Great.” Pond 5
was Decent, which I classify as fair. The pond had some overgrowth of woody vegetation,
which has a thicker stalk that grows extremely fast in the right conditions. When it gets cold, it
dies and there are stalks all over the place. You want to get to it before it gets 7 feet tall. I’ve
seen this in a couple of places this year. Within a week or two, they can get 2 feet tall. So, that’s
why that pond was classified as Decent.
Ms. Huessin stated I was concerned because the descriptions were not clear. I wasn’t
sure if they checked it monthly and took care of the issues.
Mr. Smith stated through the contract, they inspect all seven ponds monthly and perform
treatment where needed. They are not going to treat ponds that don’t need treatment.
Mr. Brown asked where is Pond 5?
Mr. Smith responded Pond 7 is down Carlsdale.
Mr. Fox stated I think Pond 5 is probably back there looking this way. The Clubhouse is
in the picture.
Mr. Smith stated yes. You can actually see some of the brown plants along the edges.
They look for beneficials, which are actually good for the pond and will treat the weeds,
Sesbania, Primrose, Cattails, Torpedo Grass and collect garbage.
Ms. Huessin stated thank you.
C.

District Manager
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Ms. Adams stated I have a couple of business items for consideration and a couple of
remarks for the Board. Just so you are aware, at an upcoming meeting, we will be bringing back
Amenity Policies and proposed fees. We discussed at a meeting that we were going to get the
interest rate reset in your budget adoption and then circle back to your Amenity Policies. So,
those will be brought back to the Board for additional consideration. You also have a Fee
Schedule associated with that, setting the fees for anything from your amenity card replacement
to use of this room for private events such as resident birthday parties. Eventually, your rules
and fees will need to be adopted by rule hearing, which does require a 28- and 29-day legal
notice. So, we will get that ball rolling at an upcoming meeting and I will be working with
District Counsel regarding the notices. I did have a Board Member indicate that it appeared that
the water in some of the conservation areas were staging higher than usual. I wanted to get
Board Members feedback on that matter. We engaged a firm for District Engineering Services
on an ad hoc basis. They work only on projects that the District approves for them to work on.
If the Board wants to engage a District engineering firm for an audit of your current stormwater
system function, look at outfalls, look at the condition of the overall system, that could be
something that the Board could consider. This is being brought to the Board’s attention because
of Supervisor input.
Mr. Brown stated I brought it up. If you recall, early on we had a problem where there
was trash in an outfall behind my house. Water levels were so low. It is like 35 or 40 feet deep
and we couldn’t get trash out of there. Now the water levels consistently have been higher than
they have ever been before, to the point where they are getting not so far away from the wall.
It’s more on the one behind me than on the south side that goes between us and the next
community. I don’t know if it is a drainage. As I looked at it more, I think it is just because
there is so much vegetation that is in there that the water level rises. I don’t know if that had
been addressed.
Ms. Adams stated I will mention that Clayton, in the capacity of Field Manager, did walk
through the system based on Supervisor Brown’s concerns. He didn’t see any obvious issues
with the outfall structures and did not see any obvious blockages. However, this is a matter for
the Board to consider if you want to engage a District Engineer for more of an engineering
analysis and perspective on your stormwater system.
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Ms. Darden stated the area that he is referring to is behind his house. I saw Clayton on
my side.
Mr. Smith stated I looked at both locations while I was out there.
Mr. Brown stated on the south side, it’s where it normally has been. It could be that the
vegetation is going crazy in there.
Mr. Moore stated I know exactly where you are talking about, Curtis, but not the area
Jackie is referring to.
Mr. Brown stated the other one is across the street from Jackie.
Mr. Smith stated I inspected that. It is as you approach Valleydale on Carlsdale behind
the houses.
Mr. Brown stated it goes on Amberdale too. Right?
Mr. Smith responded yes. Then it will go at the end of Valleydale. We had a ton of rain,
so I went there before the storm and then after the storm and didn’t really notice any increase
concerning the water level. You are still protected before a storm and a good ways before you
get to the barrier wall. Perhaps, it looks that way because there is more vegetation back there. It
does look like some of it is conservation area. So, I don’t know how much you can really go
back there and clear anything, specifically where some of the stormwater structure is. I do
believe it is more of a natural flow, but that’s something an engineer would have to determine, if
you want to go in that direction. From my assessment, I did not notice anything to be overly
concerned about.
Ms. Adams stated another approach, if the Board doesn’t want to engage the District
Engineer for this project imminently, is staff can continue to monitor. The engineer would have
better access to the stormwater system during the dry season, better ability to observe the outfall
structures and the different components. We can bring this back to the Board in the dry season,
in advance of next year’s storm season to do an overall inspection. Also, that would be in
tandem with the budget preparation for next year in case there were any items to address.
Mr. Brown stated hopefully it will come down.
Ms. Adams stated so, if there is consensus, staff will continue to monitor and bring back
information and a proposal during the dry season for inspection of the stormwater system.
Ms. Darden asked is there a best practice for how often the stormwater system gets
checked or should be checked?
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Ms. Adams responded part of the aquatic maintenance and your Field Manager’s contract
is wherever there is an outfall structure, those are observed for vegetation and nuisance, ensuring
there are no invasives growing in there that would create a blockage. The drain inlets are
monitored when District field engineering staff goes through the community to ensure there are
no blockages in your drainage inlets going into your stormwater system. So, it is observed on a
regular basis. That is important. There are some Districts that engage an engineer for further
inspection. Certainly, if there is an issue, engaging an engineer is the right move.
Mr. Brown stated we used to have it in those two wetland areas.
Ms. Adams asked did you have mitigation?
Mr. Brown responded yes.
Ms. Adams stated typically mitigation is for a finite period. Your stormwater system
needs to be in compliance with the Water Management District. That is the pervasive authority.
The District Engineer is the one, when it comes to any water management permit issues or
compliance issues, that we would lean on for expertise in that area. The mitigation is typically
for a certain period after a conservation area is planted to ensure there are no invasives and it’s
growing healthy. There is an expense associated with that. There are companies that specialize
in mitigation services. Once that period ends, per your Water Management District contracts,
then those services are no longer engaged.
Mr. Eckert stated there may be a requirement from a minimal standpoint every five years
or every three years, that there has to be an inspection and certification to the Water Management
District to ensure that the system is still functioning, but that’s a minimum. I wouldn’t just rely
on that.
Mr. Brown stated we should check it out.
Ms. Adams stated okay. We will check on the status of your current permits to see if
there’s anything that needs to be considered. If so, we will bring that back to the Board. Are
there any other comments from legal staff regarding stormwater system permits?
Mr. Brown responded on the amenities, I had a question on the staffing and hours. Are
they changing for the summer?
Mr. Greenwood responded yes. We looked at the current contracts and implemented new
technology to make sure that we have staff when checking into the amenities. We are going to
have that done electronically. At the end of July, we will get with Mr. Moore and basically say,
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“Hey, this is where we are at with the contract.” We are fulfilling the contract obligations and
making sure that everything is being followed. I can do both.
Ms. Huessin stated I had a question. Last time, we were talking about side tables. You
were going to check if they were ordered or not.
Mr. Greenwood stated with the furniture, there is a shortage of the fabric for the cushions.
I guess a lot of people are moving to Florida right now and pool furniture is one of the first
things that people are getting. The manufacturer told us that we are going to be getting our next
delivery by mid-August. We have been on the phone with them saying that it has to be
expedited or we are going to have to look at other options.
Mr. Fox stated she is referring to the tables. The tables don’t have fabric on them.
Mr. Greenwood stated we are trying to get cushions as well.
Mr. Fox stated maybe they can send the tables separately unless there’s a shortage of
aluminum.
Mr. Greenwood stated it is just a case where we wanted to get cushions and follow up
with the status of the tables. We are actually experiencing the same thing with our pool furniture
at a different community. We see it with the landscaping. We see it with the pool furniture.
These are in high demand, but we don’t want to keep following up and come back to the Board
saying that we are still waiting for them to arrive.
Ms. Darden stated I ran into problems with just buying a couch. You can’t just walk into
a store and get a couch. They are on backorder. The same with appliances.
Mr. Brown stated we are trying to find out if they were ordered.
Ms. Adams stated right.
Mr. Fox asked so, did we actually order them?
Mr. Greenwood responded we did.
Mr. Fox stated I want to ask one other thing. We were talking about garbage, but the
conservation areas behind the homes, like the ones I have seen along Olivedale Drive, around the
corner behind some of the townhomes, there is a ton of garbage.
Mr. Greenwood stated we addressed this.
Mr. Fox stated there were a bunch of chairs.
Mr. Greenwood stated it was actually Clayton and his crew that went in there and cleaned
it out.
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Mr. Fox asked on Olivedale? I know we did Amberdale.
Mr. Smith responded we did go behind one of the dumpsters.
Mr. Fox stated no. That’s not what I’m talking about. That is actually still there or there
again. I’m talking about behind the townhomes. There is a lot of garbage, toys, chairs, regular
garbage. There’s a lot. If I was a homeowner back there, I would not be happy. I was shocked
by what I saw back there. People are living back there. You can see where they have cleared
areas out, like 20 to 30 feet back in. I don’t know if there are homeless people. I know that we
had that issue here before.
Mr. Greenwood stated there are other options where there are community pickups, trash
collections and things like that, but I think putting homeowners on notice is more effective. We
could say, “Please be respectful of the community that you live in.” I think that is something we
can also work on for the email blast. Just to send a reminder to the community.
Mr. Brown stated it is not only people that live in the community. We get lots of people
driving here and dumping trash.
Ms. Adams stated that is not good.
Mr. Greenwood stated it’s unfortunate, but we do experience this in a lot of our other
communities. It’s just a sad situation that we find ourselves in.
Ms. Adams stated it sounds like Clayton can investigate and bring back some potential
solutions to the Board for consideration.
Mr. Smith stated I can get with Porter to see if they have the people to do it. I really
don’t think that they do, to be honest.
Mr. Fox asked didn’t we have Rainmaker do it at one point?
Mr. Smith responded Rainmaker did a couple of locations, but in order to do what you
are talking about, we would have to get back there and get not only trash, but large bulk items. I
don’t know if Rainmaker has the personnel to do that.
Mr. Fox stated sure they do.
Ms. Darden stated they can do it. Can we authorize that to be done? Do we have
roadside cleaning in our contract?
Mr. Smith responded yes, with Porter.
Mr. Fox responded I don’t know why we can’t just say, “Pick up that area.” They
already pick up trash in this area.

27

July 27, 2021

Villages of Bloomingdale CDD

Mr. Greenwood stated we can ask the questions and see what they come back with. If
they want to come back with a proposal, we can coordinate with Jackie and see if we want to get
this on the next agenda for Board consideration.
Ms. Darden stated right.
Mr. Fox stated the area that I have seen is going from the dumpster on Harbordale along
that tree line behind the townhomes. That’s where I saw it. Also, as you go around that curve
and head back towards the condos over by Lakedale, it is behind those townhomes as well. I
didn’t walk it all. Just a couple of areas and I was horrified to see the amount of garbage.
Ms. Adams stated okay. There are a couple of different options that the Board has.
Clayton is going to investigate and determine different options for the best course moving
forward. If there is a fee to be incurred, the Board can either consider approving a not-to-exceed
or authorizing staff to approve with Rainmaker or a similar service or alternatively a proposal
can be brought to your next meeting.
Ms. Darden stated let’s do it. Clayton, do you have any range for what the not-to-exceed
should be for the areas that Supervisor Fox described?
Mr. Smith responded that’s the question. I know several areas that could be addressed.
If you want us to start going through the entire property and start addressing things, you can
easily get up to $3,000 or we can do some areas at a time. I can look at the area based off of the
size of it, mentioning some larger scale debris.
Mr. Brown stated I do remember the last time you got it cleaned, it was very expensive.
Mr. Smith stated yes. Unfortunately trash removal is very labor intensive, so it can be
pricy.
Ms. Adams asked would the Board like to define the scope of the areas that were
identified by Supervisor Fox?
Ms. Darden responded $3,000.
Mr. Fox stated yes, because if you are only going to choose one area and six months or a
year from now, you get a complaint about another area, you might as well do it all at once.
Ms. Adams stated so the Board would like to consider approving a not-to-exceed of
$3,000 for the purpose of trash removal.
Mr. Fox stated a not-to-exceed of $3,000 without coming back to the Board.
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Mr. Moore stated before we move on, we were talking about having staff at a table. This
first table over there was always for people to sign-in for the 13 to 14 years I have lived here.
That’s gone away for some reason, but the same 12 to 15 people use the Gym without signing in
every day. So, I’m not sure if we should eliminate that or add the pool sign-in sheet out there
because a lot more people are using the pool. My point is that it doesn’t make sense. We are
signing that sheet every time we come in, but there are a ton of people using the pool and you
don’t have a sign-in sheet out there.
Mr. Greenwood stated we will just add the pool sign-in sheet outside to be consistent.
That’s not a problem.
Mr. Brown stated you put signs up saying the pool is open from dawn to dusk. Is it really
going to be open from dawn to dusk?
Mr. Greenwood responded I believe it is 10:00 a.m. to 8:00 p.m.
Mr. Fox stated it’s not, but it should be. It closes way too early.
Mr. Moore stated it’s 10:00 a.m. to 7:00 p.m., Monday through Saturday.
Mr. Greenwood stated on Sunday it changes.
Mr. Moore stated the sign says 10:00 a.m. to 6:30 p.m., Monday through Saturday. It is
still light out.
Mr. Fox stated dawn is before 7:00 a.m.
Ms. Darden stated especially in the summer when it’s still bright.
Mr. Fox stated I received numerous complaints that the pool is closing too early.
Ms. Adams stated the pool hours are something that ties into your Amenity Staffing
Agreement. Obviously, June and July are the longest days of the year and there are more
daylight hours. So ultimately that is something the Board can consider.
Mr. Greenwood stated in your contract, you actually have staffing here from 10:00 a.m.
to 9:00 p.m., if I’m not mistaken.
Ms. Bachelder stated it is 9:00 a.m. to 9:00 p.m., Monday through Saturday and 10:00
a.m. to 7:00 p.m. on Sunday.
Mr. Greenwood stated we are just trying to keep the District safe, meaning if we have the
pool hours posted, obviously we want to make sure that people are out in time.
Mr. Fox asked so, during the week, the pool is opened until what time?
Ms. Bachelder responded until 7:00 p.m.
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Mr. Fox stated so, you have two hours. It doesn’t take two hours to clean up the pool.
Does it?
Ms. Adams responded staff is already here. So, there is no problem keeping the pool
open.
Mr. Fox stated excuse me. I think that I have the floor. Can I get a time? I’ve had at
least 10 complaints from people because they think that the HOA owns it. That comes to me and
I’m like, “We don’t own it, but please voice your opinions to the CDD,” because even my family
is like, “I don’t understand why it’s closed when the sun is still out.”
Ms. Huessin stated people say that to me too. I don’t know.
Mr. Fox stated I understand that. How long does it take to close the pool?
Ms. Bachelder responded on Sunday we close the pool at 6:30 p.m. and staff needs to go
in at 7:00 p.m.
Mr. Fox stated so you have half an hour. That’s all you need.
Ms. Bachelder stated yes.
Mr. Fox stated but we need two hours during the week. Can anyone explain that to me?
Staff needs two hours during the week, but only a half hour on Sunday.
Mr. Greenwood asked do we need to just change the pool hours?
Ms. Adams responded yes.
Mr. Fox stated it has been brought up over several months, but we keep kicking the can
down the road.
Ms. Adams stated let’s just decide.
Mr. Greenwood stated let’s get it changed once and for all. So, what do we want the pool
hours to be?
Mr. Fox responded I definitely don’t think we should say that the pool is open dawn to
dusk, if you are receiving nothing but complaints.
Mr. Moore stated well, I think it’s an interpretation.
Mr. Fox asked why does the sign not say that?
Ms. Adams responded there is an official interpretation for dawn and dusk, which is 30
minutes before sunrise and 30 minutes after sunset, but I think you wanted to define your
parameters within your staffing hours. It’s a Board policy issue. You can change it at any
meeting.
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Mr. Fox asked so, what about open to dusk? Open is whatever time we open. You can
put a sign there that says, “Dusk means 30 minutes prior to Sunset.”
Ms. Adams responded the latest you probably want to keep it open like on June 21st,
would likely be 8:30 p.m. as staff opens it at 9:00 p.m., but I don’t think that’s going to be the
case. Technically that might be before dusk on your longest days of the year. As you lose
sunlight, 8:30 p.m. will be too late.
Mr. Fox asked what do you do in your other communities?
Ms. Adams responded in communities that have access control, there are communities
that change the time every two weeks based on the sunset and sunrise times. For staffed
amenities, it needs to be within the parameters of staff hours because staff is monitoring the pool.
Mr. Fox stated so you need half an hour on Sunday.
Ms. Adams stated yes.
Ms. Bachelder stated on Sundays, sometimes it’s tough to get everything cleaned up in
that half an hour because it is a fairly busy pool day. I think if you close the pool at 8:00 p.m., I
am under the impression that the pool is open until dusk. You need some very expensive
lighting.
Ms. Adams stated you are on the right track. If it is permitted for night swimming,
meaning not dawn to dusk, there is a lighting calculation that has to be met that requires quite a
bit of lighting.
Ms. Bachelder stated say for the sake of consistency, you want to keep the pool open
until 8:00 p.m., there are periods of time during the year that it is light until then.
Mr. Moore stated it can’t be staffed.
Ms. Adams stated Board Members, I think Sara is newer to the environment, but the key
pool hours are from Memorial Day to Labor Day.
Ms. Darden stated right.
Ms. Adams stated so perhaps there are summer hours and then hours after Labor Day and
before Memorial Day. So, we can address this and memorialize it in your Amenity Policies, but
for right now, we just need to decide through Labor Day or through October 1st or whenever the
peak pool usage is.
Mr. Fox stated ultimately, staff goes out and tells everybody, “Hey, that’s it, get out of
the pool.” Right?
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Ms. Adams responded right.
Ms. Bachelder stated it’s written to open at 7:00 a.m. I let people know if the pool will
be closing in 15 minutes. I let them swim until 8:00 p.m., at least, because it is hot.
Mr. Fox stated you have people during the week that are coming home from work and by
the time they get home, eat and run out to the pool, they only have a half hour to sit until it’s
closed.
Mr. Smith stated if I could add some thoughts.

If we can’t establish a time, she

mentioned some examples of other communities having hours for Memorial Day and hours for
Labor Day. Usually those are unstaffed amenities or partially staff amenities. For example, we
have open periods when it is actually not staffed here and it’s challenging to change the
computer all the time. We have staff at the Amenity Center. The Weather Channel literally tells
you every day what time the sun is going to go down. For example, today sunset is at 8:21 p.m.
So, you close the pool 40 minutes before sundown every day. All we have to do is see what time
sundown is.
Mr. Moore stated I propose Monday through Saturday that we close the pool at 8:00 p.m.
instead of 7:00 p.m.
Ms. Darden stated I agree.
Mr. Moore stated you don’t even have to do anything because it is what it is.
Ms. Darden stated right.
Mr. Moore stated this will be the time between now and the end of September.
Ms. Darden stated right.
Mr. Smith stated sunset is usually 8:00 p.m. and then 6:00 p.m.
Ms. Adams stated and then there is a time change.
Mr. Moore stated I would say Memorial Day.
Ms. Darden stated it gets dark prior to the time change.
Mr. Moore stated right.
Ms. Adams stated we can look at this for our proposed schedule that we include in your
Amenity Policies, but right now, if the Board directs staff to keep the pool open until 8:00 p.m.,
Monday through Saturday, the regular closing time on Sunday would satisfy the need. Then
when we review the Amenity Policies, we will have referenced the sunset time in September and
make sure that we are okay with maybe a May 1 through September 30th schedule being your
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summer hours. We just need to reference a couple of resources to make sure we are okay with
8:00 p.m. for all of May. I think we can take that as staff direction. The Board has the ability to
change these. Your hours are set by policy. Mike, would you prefer a motion to memorialize?
Mr. Eckert responded no.
Ms. Adams stated so, staff direction is fine on this matter. Effective immediately, the
pool hours are until 8:00 p.m. six days a week with the regular closing time on Sunday. Amenity
staff will take the appropriate steps to notify residents through signage, electronic mail
messaging and communication with pool users. I will note, what will not change, are you pool
hours that are posted on the Health Department signs for compliance. Dawn to dusk speaks to
the ability of when you can operate the pool. The only other alternative is night swimming. So,
you are either permitted dawn to dusk or you are permitted for night swimming. This pool is
dawn to dusk because you don’t have lighting that allows night swimming. We will inform
residents of the amenity hours.
Mr. Greenwood stated to have night swimming, you have to have a Lumen Study, which
you have to pay for, but then ultimately, if the pool does not have lights, it can be an extremely
expensive capital project. Your insurance is also affected by that. So, that’s the path that you
are going if you wanted to open the pool later. Again, that was a great point. Just with that
discussion, we have the amenities open for another hour, so hopefully that will satisfy residents,
as that gives them some extra hours after work to swim.
Ms. Adams stated before we pivoted to the pool hours, we were talking about approving
a not-to-exceed amount of $3,000 for trash removal. This item was not on the agenda, so
technically, I need to take public comment before the Board takes any action on this matter. Is
there any public comment regarding the not-to-exceed amount of $3,000 for trash removal?
Hearing none, we need a motion from the Board.
Ms. Darden MOVED to approve a not-to-exceed amount of $3,000
for trash removal and Mr. Fox seconded the motion.
Ms. Adams asked is there any further discussion?
Ms. Huessin asked what if it exceeds $3,000?
Mr. Brown responded it comes back to the Board.
Ms. Adams stated sounds good. Is there any further discussion?
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Mr. Brown asked is it for the entire property?
Ms. Adams responded yes. Clayton will evaluate targeting areas that have accumulated
more waste and then see how much $3,000 will allow.
Mr. Smith stated we will get some pictures.
Ms. Darden stated send them to me, please.
Mr. Smith stated the only limitation this time of year might be the water.
Ms. Darden stated that’s why I want pictures. I need to walk back there.
Ms. Adams asked are you talking about before and after pictures?
Ms. Darden responded yes. Is there any further discussion regarding trash removal?
Hearing none,
On VOICE VOTE with all in favor approve a not-to-exceed
amount of $3,000 for trash removal with before and after pictures
was approved.
1.

Approval of Check Register

Ms. Adams stated under Tab C, Item 1, is your Check Run Summary for June 1, 2021
through June 30, 2021. The first items to consider are the items excluding CALM. The total
amount is $18,309.84. Included behind the summary is a detailed Check Register. The detailed
invoices were also included in the agenda packet for Board review.
On MOTION by Mr. Brown seconded by Mr. Fox with all in favor
the June 1, 2021 through June 30, 2021 Operation and
Maintenance Check Register in the amount of $18,309.84
excluding CALM expenditures was approved.
Ms. Adams stated the next item for consideration are the invoices related to CALM. The
total amount is $13,660.01. We need a motion to approve.
On MOTION by Mr. Fox seconded by Mr. Brown with Mr.
Brown, Ms. Darden, Mr. Fox and Ms. Hussein in favor and Mr.
Moore abstaining the June CALM expenditures in the amount of
$13,660.01 was approved. (Motion Passed 4-1)
Ms. Adams stated Mr. Moore abstained and his Financial Conflict Form is on file.
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2.

Balance Sheet and Income Statement

Ms. Adams stated behind your Check Register are your Unaudited Financial Reporting
through June 30, 2021. We briefly touched on these in the process of considering your Proposed
Budget. We noted that you are fully collected for the year. Your financials are not numbered,
but under the second page of your General Fund, if you look at the total prorated budget for June
30th, you are budgeted to spend $292,968. This Board has done a very good job controlling
expenses. Your actuals through end of June were $266,135. Are there any questions regarding
your cash balance General Fund spending or Debt Service? This item does not require any
Board action.
3.

Approval of Fiscal Year 2022 Meeting Schedule

Ms. Adams stated the next item is your schedule for the upcoming Fiscal Year starting in
October. You still have a couple of meetings left with the current fiscal year. This would be the
ones that start in October and next September. The proposed schedule is keeping the meetings
on the fourth Tuesday of the month at 9:00 a.m. Is there any discussion regarding your proposed
meeting schedule? This schedule gets posted on your website as well as historically a copy is
posted here. We need a motion to approve the meeting schedule for Fiscal Year 2022.
On MOTION by Mr. Moore seconded by Ms. Darden with all in
favor the Fiscal Year 2022 meeting schedule was approved.
SIXTH ORDER OF BUSINESS

Other Business

Ms. Adams asked is there any other business? Hearing none.
SEVENTH ORDER OF BUSINESS

Supervisors’ Request

Ms. Adams asked are there any Supervisor requests?
Mr. Moore asked when is the scanning of the card going to be done because it is really
annoying?
Mr. Greenwood responded today. The Wi-Fi is being installed quickly. They are going
to be coming through, getting that all taken care of.
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Mr. Moore stated the key is the third swipe. When I used my card, I had to swipe it three
times. So, I have been trying to go through the pool gate and I don’t want to run all of the traffic
through there.
Mr. Greenwood stated Thomas will be giving me a report. The server is going to be
inside. We won’t let them go until it’s done.
Ms. Adams asked is there any other business or discussion? Hearing none, we need a
motion to adjourn.
EIGHTH ORDER OF BUSINESS

Adjournment

On MOTION by Ms. Darden seconded by Mr. Fox with all in
favor the meeting was adjourned.

Secretary/Assistant Secretary

Chairman/Vice Chairman
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MINUTES OF MEETING
VILLAGES OF BLOOMINGDALE
DEVELOPMENT DISTRICT
The Audit Committee meeting of the Board of Supervisors of the Villages of Bloomingdale
Community Development District was held on Tuesday, July 27, 2021 at 9:00 a.m. at the Villages
of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida, 33578
Present were:
Jackie Darden
Curtis Brown
Dave Moore
Derryll Fox
Mulumebet (Fifi) Hussein
Tricia Adams
Jason Greenwood
Mike Eckert
Clayton Smith
Sara Bachelder
FIRST ORDER OF BUSINESS

Roll Call

Ms. Adams called the meeting to order at 9:00 a.m. A quorum was present.
SECOND ORDER OF BUSNESS

Public Comment Period

Ms. Adams asked are there any members of the public who would like to make a public
comment regarding the audit? Hearing none,
THIRD ORDER OF BUSNESS

Review of Proposals for Fiscal Year 2021
Audit Services

Ms. Adams stated the Board received two proposals for Fiscal Year 2021 audit services.
Staff prepared a ranking sheet, which was distributed to each Board Member to aid in ranking the
two audits. We received a proposal from Grau & Associates and from Berger, Toombs, Elam,
Gaines & Frank. The Board previously me as an Audit Committee and selected the ranking. There
are a total of 20 points available for Personnel, 20 points for Proposers Experience, 20 points for
Understanding of Scope of Work, 20 points for Ability to Furnish the Required Services and 20
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points for Price. Different Audit Committees like to handle the ranking in different ways. In some
cases, Board Members will fill out an individual ranking and turn those in. We tally those results
and report those back to the Board. Some Audit Committees like to do the ranking together and
come to a consensus ranking. So, you have some options on how you would like to move forward.
Ms. Darden stated I prefer the consensus ranking.
Ms. Adams stated the first proposal to consider is Grau & Associates. Each Committee
Member received an electronic version as well as a print copy of the audit proposal. The first
scope is Ability of Personnel, which is up to 20 points. Would you like to take Grau & Associates
first since they are on the top of the ranking sheet?
Ms. Darden responded yes.
Ms. Adams asked has the Board come to a consensus regarding Ability of Personnel?
Ms. Darden responded yes.
Ms. Adams stated Grau & Associates does quite a bit of business with Community
Development Districts (CDDs) in Central Florida.
Mr. Brown stated what impressed me is they have five times the number of clients, Special
Districts and CDDs.
Ms. Adams asked is 20 the consensus ranking? There was consensus from the Audit
Committee.
Ms. Adams stated next is Proposers Experience. Supervisor Brown just spoke to their
client base.
Mr. Brown stated I award them 20 points.
Ms. Adams stated the next criterion is Understanding of Scope of Work. Grau & Associates
provides auditing services for quite a few Districts.
Mr. Brown stated I award them 20 points.
Ms. Adams stated next is Ability to Furnish the Required Services. There is also 20 points
available.
Mr. Eckert stated it’s not uncommon that you won’t see much difference in those first four
categories for the four or five auditing firms throughout the State that do CDD audits.
Ms. Adams stated the last category is Price. Grau & Associates proposed $3,400 for Year
1. You will see that amount increases in $100 increments with each subsequent year up to $3,800
in 2025.
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Mr. Moore stated I award them 19 points.
Ms. Adams: Is there consensus on the 19 points? There was consensus from the Audit
Committee. Sounds good. The next proposal to consider is Berger, Toombs, Elam, Gaines &
Frank. Each Committee Member received an electronic copy in advance of the meeting as well as
a print copy. The first category for consideration is Ability of Personnel.
Mr. Brown stated I award them 20 points.
Ms. Adams stated so 20 points is the consensus regarding.
Ms. Adams stated the next category for consideration is Proposers Experience. You can
award up to 20 points.
Mr. Brown stated I award them 15 points.
Mr. Moore stated I agree.
Ms. Adams stated I hear consensus on 15 points. Sounds good. The next category for
consideration is Understanding of Scope of Work.
Mr. Brown stated I award them 20 points.
Mr. Moore stated I agree.
Ms. Adams stated there is consensus on 20 points. The next category to consider is Ability
to Furnish the Required Services. The Board can award up to 20 points.
Mr. Brown stated I award 20 points.
Mr. Brown stated I award them 20 points on Price.
FOURTH ORDER OF BUSINESS

Tally of Audit Committee Members
Rankings and Selection of an Auditor

Ms. Adams stated the tally of your rankings would be that Grau & Associates earned 99
points, based on your consensus ranking and Berger, Toombs, Elam, Gaines & Frank received a
total of 95 points, based on your consensus ranking. So Grau & Associates is ranked number one
and Berger, Toombs, Elam, Gaines & Frank is ranked number two. Would you like a motion?
Mr. Eckert responded yes. A motion to approve that ranking and then when we get to the
Board meeting, with the Board can approve the ranking and authorize the contract.
On MOTION by Ms. Darden seconded by Mr. Brown with all in
favor accepting the ranking of Grau & Associates as the number one
ranked firm to provide auditing services and Berger, Toombs, Elam,
Gaines & Frank number two was approved.
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FIFTH ORDER OF BUSINESS

Adjournment

On MOTION by Ms. Darden seconded by Mr. Brown with all in
favor the Audit Committee Meeting was adjourned.

4

Amenity Center Policies
Villages of Bloomingdale Community Development District

GENERAL PROVISIONS
(1)

Definitions.
(a) “Amenity Center” or “Amenity Facility” consists of the Clubhouse, Pool
Area (as defined below), playground area, parking lots, open space and other
appurtenances or related improvements, all located in the Villages of
Bloomingdale Community Development District.
(b) “Amenity Management Staff” shall mean the persons responsible for daily
operation of the Amenity Center, including the Amenity Manager (as defined
below), facility attendants, maintenance personnel or any District employee.
(c) “Amenity Manager” shall mean the individual responsible for oversight of
the Amenity Center and Amenity Management Staff.
(d) “Board” shall be defined as the District Board of Supervisors.
(e) “District” shall mean the Villages of Bloomingdale Community Development
District.
(f) “District Property” shall mean all property owned by the District including,
but not limited to, the Amenity Center, common areas, parking lots and ponds.
(g) “Patron” shall be defined as persons or entities who own real property
within the District and those persons or entities who do not own land within
the District who have paid the annual user fee.
(h) “Patron Household” shall be defined as all members of a Patron’s
household. Unless specified elsewhere, each member of a Patron Household
shall be considered to be a Patron.
(i) “Policies” shall mean these Policies Regarding the District Amenity
Facilities.
(j) “Guest” shall mean any person or persons who are invited by a Resident
to participate in the use of Amenity Facilities.
(k) Except where otherwise specified, the terms “Pool”, and “Swimming Pool”
shall mean the swimming pool. “Pool Area” shall mean all of the above,
adjacent decks, shade structures and other property or improvements within
the fenced area surrounding the pool.

GENERAL SWIMMING POOL POLICIES
1. Swimming pool hours will be posted.
2. CDD patrons must be required to present their access cards and/or sign in upon
entering the aquatic complex. Guests must be accompanied by a CDD patron when
entering the facility.
3. Guests must be registered before they will be allowed to use the aquatic complex.
4. At any given time, a Resident or Renter is allowed up to four (4) guests per each household to
the swimming pool (unless a greater number of guests has been approved by the Amenity
Manager).

5. Children 16 and younger must be accompanied by an adult or
supervisor/babysitter, at least 18 years of age, at all times for usage of the pool
facility.
6. Electronic media and the like, may be listened to if played at a sound level whichis
not offensive to others. Determination of an “offensive volume” is in the sole
discretion of Amenity Management Staff. Electrical equipment is not allowed around
the pool facility.
7. Swimming is at own risk and during designated times, as posted at the pool and
determined by staff.
8. All persons must shower before entering the pool.
9. Glass containers and other sharp or potentially hazardous objects are not permitted
in the pool area.
10. Children under three years of age and those who are not reliably toilet trained must
wear rubber lined swim diapers, as well as a swim suit over the swim diaper, to
reduce health risks associated with human waste contamination in the swimming
pool/deck area.
11. Parents should take their children to the restroom before the children enter the
pool.
12. Play equipment, such as floats, rafts, snorkels, dive sticks, and floatation devices
must meet with the amenity center staff’s approval prior to use. The facility
reserves the right to discontinue usage of such play equipment during times of
peak or scheduled activity at the pool, or if the equipment provides a safety
concern. Flotation devices that block the view of the bottom of the pool will not be
allowed.
13. The pool may be closed periodically for maintenance.
14. Pets, bicycles, skateboards, roller blades, scooters and golf carts are not permitted
on the pool deck area inside the pool gates at any time.
15. Hanging on the lane lines, interfering with the lap-swimming lane, and unauthorized
diving is prohibited, if such items are utilized by the CDD.
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16. The Amenity Management staff reserves the right to authorize all programs and
activities, including the number of guest participants, equipment and supplies
usage, etc.; conducted at the pool including Swim lessons, Aquatic/Recreation
Programs and Pool Parties.
17. Any Person swimming when the facility is closed may be suspended from using the
facility.
18. Proper swim attire must be worn in the pool. No denim cutoffs.
19. Alcoholic beverages are not permitted in the pool area.
20. No diving, jumping, pushing, running or other horseplay is allowed in the pool or on
the pool deck area.
21. For the comfort of others, the changing of diapers or clothes is not allowed at
poolside.
22. No one shall pollute the pool. Anyone who pollutes the pool may be liable for any
costs incurred in treating and reopening the pool.
23. Radio controlled watercraft are not allowed in pool area.
24. Pool entrances must be kept clear at all times.
25. Smoking or the use of any tobacco product including vaping is not permitted
anywhere on the grounds of the Amenity Center.
26. No swinging on ladders, fences, or railings is allowed.
27. Pool furniture is not to be removed from the pool area.
28. Loud, profane, and abusive language will not be tolerated.
29. A parent or guardian must be within arm’s length of a non-swimmer at all
timeswhen in the water regardless of the type of floatation devices used.
30. Dogs or other pets (with the exception of bona fide Service Animal(s) trained
to do work or perform tasks for an individual with a disability, including a
physical, sensory, psychiatric, intellectual, or other mental disability) are not
permitted within any District-owned public facilities including, but not limited
to, amenity buildings, pool, or playground. A Service Animal must be kept
under the control of its handler by leash or harness, unless doing so interferes
with the Service Animal’s work or tasks or the individual’s disability prevents
doing so. The District may remove the Service Animal under the following
conditions:
If the Service Animal is out of control and the handler does not take
effective measures to control it;
If the Service Animal is not housebroken; or,
If the Service Animal’s behavior poses a direct threat to the health and
safety of others.
The District is prohibited from asking about the nature or extent of an individual’s
disability in order to determine whether an animal is a Service Animal or pet.
However, the District may ask whether an animal is a Service Animal required
because of a disability and what work or tasks the animal has been trained to
perform.
In the event of a special event or activity occurring outdoors, the Amenity Manager
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may allow leashed and well-behaved dogs. Patrons are responsible for picking
up after all pets and disposing of any waste in a designated pet waste receptacle
or an outdoor dumpster as a courtesy to others.
THUNDER STORM POLICY
During periods of heavy rain and other inclement weather, the pool facilities will be
closed.
CONTAMINATION POLICY (Feces, Blood, Vomit etc.)
1. If contaminations occur, the pool will be closed until the contamination is remedied.
2. In the event that there are multiple contaminations caused by the same individual,
such individual shall be responsible for any clean-up or decontamination expenses
incurred by the District.
GENERAL FITNESS CENTER POLICIES
1. (1) Hours: The Fitness Center is available for use by Patrons and guests during the
hours of 9:00 a.m. to 9:00 p.m. Monday thru Saturday and 10:00 a.m. to 7:00 p.m. on
Sundays. Users may be asked to leave the Fitness Center 10 minutes before
scheduled closing time in order to allow room resetting and equipment cleaning.
2. (2) Emergencies: For all emergencies, call 911 immediately. All emergencies and
injuries must also be reported to Amenity Management Staff (when present or by
emergency contact phone number posted at Amenity Manager’s office). For 911
reporting purposes, the amenity center address is 6301 Valleydale Dr. Riverview FL,
33578.
3. Usage of the fitness center is restricted to residents 16 years of age and older.
4. The fitness center is unattended. Patrons exercise at their own risk. Each individual
is responsible for his or her own safety.
5. Users must be required to present an access card or register by signing-in
immediately upon entering the facility.
6. Guests must be accompanied be a CDD resident or non- resident who has paid the
annual user fee. All guests must register by signing-in immediately upon entering
the Amenity Facility.
7. All users of the fitness center are expected to conduct themselves in a responsible,
courteous and safe manner in compliance with fitness center policies.
8. All users of the fitness center are expected to be engaged in an active physical fitness
session with only short breaks for recovery. The fitness center is not an
appropriate location to loiter. The Club Room or other areas of the Amenity Center
may be available for rest, relaxation, or to engage electronic devices and media.
9. Appropriate clothing is required at all times in the fitness center. Appropriate
clothing means athletic attire.
10. All users are required to wear athletic footwear, which covers the entire foot.
11. No food is permitted in the fitness center. Beverages are permitted in the fitness
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center, but all drinks must be covered and sealed.
12. Smoking or the use of any tobacco product including vaping are not permitted
anywhere in the fitness center.
13. Electronic media including cellular telephones are not permitted unless they are
s i l e n c e d o r equipped with personal listening devices such as headphones or
earbuds.
14. Loud, profane or abusive language is prohibited.
15. All emergencies, injuries and broken equipment must be reported to the
Amenity Manager.
16. Disorderly conduct and horseplay are prohibited.
17. Disregard for any fitness center policy may result in expulsion from the facility
and/or loss of fitness center privileges.
18. Weights may not be removed from the fitness center for any reason.
19. Users of weights and equipment must restack weights and return equipment to proper
locations and settings after usage.
20. Each individual is responsible for wiping off the equipment after use.
21. Cardiovascular equipment usage is limited to 30 minutes if others are waiting for
the equipment. In addition, users should step aside between multiple sets on the
weight equipment if others are waiting.
22. The Amenity Management staff reserves the right to discontinue any programs or
activitiesdue to concerns with their safety and other conflicts with the operation of
the facility.
23. Hand chalk is not permitted.
24. Dumbbells and bars are not to be dropped.
25. Benches and machines are not to be stepped on.
26. Dumbbells and barbells should be kept on the floor, not on the benches, as to not
ruin the upholstery and the padding on the benches.
27. Each individual is responsible for wiping off fitness equipment after use.
28. Personal training for fees, or solicitation of personal training services for fees, is
prohibited.
PLAYGROUND POLICIES
Hours: The Playground shall be available for use from dawn to dusk.
1. Use of the playground is limited patrons and their guests.
2. The playground is designed for children up to age 12. Children must be accompanied
by an adult.
3. No roughhousing is permitted on the playground.
4. Users must clean up all food, beverages, and miscellaneous trash brought to the
playground.
5. No profanity is permitted.
6. Usage of the playground may be limited from time to time due to a sponsored event,
which must be approved by Community Manager.
FACILITY RENTAL POLICIES
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1. Only CDD residents or non-residents who have paid the annual user fee may reserve
the District’s facilities for parties and events.
2. The District Facilities are not available for for-profit business or commercial use but
rather for private social occasions such as baby showers, birthday parties, etc. The
District Facilities may also be reserved by a Non-Profit Organization with current 501
(c)(3) status.
3. Check with the Amenity Center staff regarding the anticipated date for the party in
order to determine availability.
4. The areas of the Amenity Center that can be reserved for private parties are the
indoor Club Room and the outdoor covered Patio. During the private reservation,
other residents and guests may have access to the Fitness Center, Pool, and
Restrooms which will be facilitated by the Amenity Center Staff.
5. At the time the reservation is made, two checks or money orders (no cash), one for
the deposit and one for the room rental, both made out to Villages of Bloomingdale
Community Development District must be delivered to the Amenity Center Staff. The
person scheduling the party must execute and deliver a reservation form.
6. The rental rates and deposits for use of the District’s facilities by CDD residents or
non-residents who have paid the annual user fee are:
Facility Rental
Rate
Deposit
Club Room
$120 for 4 hours
$100
Patio
$120 for 4 hours
$100
Extended Rental Hours (morethan 4 hours for an event; eventsthat extend past 9 p.m.)
$55 per hour after 4 hours

7. The facility shall close at midnight. All parties and events, including clean-up, must
conclude by midnight.
8. The four (4) hour rental period is inclusive of set up and clean-up.
9. To receive the full refund of the deposit on the next day after the party, the following
must be done immediately upon conclusion of the party:
i. Remove all garbage, place in dumpster and replace garbage liners;
ii. Take down all party displays; and
iii. Sweep the floor, wipe down counter and clean out refrigerator.
10. The deposit is fully refundable if the party is cancelled due to inclement weather.
11. The volume of live or recorded music must not violate applicable HillsboroughCounty
noise ordinances, or unreasonably interfere with residents’ enjoyment of their
homes.
PROCEDURE FOR OBTAINING ACCESS CARDS
In order for CDD residents or non-resident users to obtain facility access cards, the
following documents and information must be provided to CDD staff at the Amenity Center
during normal hours of operation. Upon providing such information, CDD residents and
non-resident users will be issued a maximum of two (2) access cards at no cost.
Replacement cards are available at a cost of $10 per card, for a maximum of two (2) cards
per household issued at one time.
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A. CDD Residents- Owners
1. Copy of HUD-1 Closing Statement;
2. Valid Government-Issued Photo Identification (i.e. driver’s license, stateissued identification card, etc.); and
3. Completed Access Card Agreement form.
B.
CDD Residents- Tenants/Renters
1. Copy of lease agreement;
2. Limited Power of Attorney from owner of property;
3. Valid Government-Issued Photo Identification (i.e. driver’s license, stateissued identification card, etc.); and
4. Completed Access Card Agreement form.
C. Non CDD-Resident Authorized Users
1. Payment of annual non-resident user fee;
2. Valid Government-Issued Photo Identification (i.e. driver’s license, stateissued identification card, etc.); and
3. Completed Access Card Agreement form.
RESPONSIBILITY FOR LOSS OR DAMAGE TO PERSON OR PROPERTY;
INDEMNIFICATION; LIMITATION OF LIABILITY
No person shall remove from the room in which it is placed or from the Amenity
Center’s premises any property or furniture belonging to the District or its contractors
without proper authorization. Amenity Center Patrons shall be liable for any property
damage at the Amenity Center, or at any activity or function operated, organized, arranged
or sponsored by the District or its contractors, caused by the Patron, his or her guests or
family members. The District reserves the right to pursue any and all legal and equitable
measures necessary to remedy any losses due to property damage.
Each resident and each guest as a condition of invitation to the premises of the
Amenity Center assume sole responsibility for his or her property. The District and its
contractors shall not be responsible for the loss or damage to any private property used or
stored on the premises of the Amenity Center.
Each CDD resident or non-resident who has paid the annual user fee, by virtue of his
or her use of the District’s facilities, agrees to defend, indemnify and hold harmless the
Villages of Bloomingdale Community Development District and its respective officers,
agents and employees from any and all liability, claims, actions, suits or demands by any
person, corporation or other entity, for any injuries, death, theft and real or personal
property damage of any nature arising out of, or in connection with, the use of the facility
by such person, his or her children and his or her guests. Should any person bound by
these District Policies bring suit against the District or its affiliates, Amenity Center
operator, officers, employees, representatives, contractors or agents in connection with
any event operated, organized, arranged or sponsored by the District or any other claim or
matter in connection with any facility owned, or event operated, organized, arranged or
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sponsored, by the District, and fail to obtain judgment therein against the District or its
Amenity Center operator, officers, employee, representative, contractor or agent, said
party shall be liable to the District for all costs and expenses incurred by it in the defense
of such suit (including court costs and attorney’s fees through all appellate proceedings).
Nothing contained in these policies shall constitute or be construed as a waiver of
the Villages of Bloomingdale Community Development District’s limitations on liability
contained in Section 768.28, F.S., or other statutes.
SUSPENSION AND TERMINATION OF PRIVILEGES
1. User and guest cards are the property of the Villages of Bloomingdale Community
Development District (VOBCDD) and are non-transferable except in accordance
with the District’s rules, policies, and regulations.
2. Privileges at the Villages of Bloomingdale Amenity Center can be subject to
suspension or termination by the Board of Supervisors if a Patron:
a. Submits false information on the application for a pass;
b. Permits unauthorized use of a pass;
c. Exhibits unsatisfactory behavior, deportment or appearance;
d. Fails to abide by the rules, regulations and policies established for the use of
facilities;
e. Treats the personnel or employees of the facilities in an unreasonable or
abusive manner; or
f. Engages in conduct that is improper or likely to endanger the welfare, safety
or reputation of the Center or its management.
3. The District shall follow the following process for suspending or terminating the
Amenity Center privileges of a Patron or a Patron’s family member or guest:
a. First Offense: Verbal and Written warning by Amenity Center Staff and
Suspension from the Amenity Center for the remainder of the day on which
the violation occurs.
b. Second Offense: Automatic suspension of all Amenity Center privileges for
one (1) week from the commencement of the suspension, with the

4.

preparation by Amenity Center Staff of a written report to be signed by the
Patron and filed in the Amenity Center office.
c. Third Offense: Suspension of all Amenity Center privileges from the time the
violation occurs to the next regular meeting of the Board of Supervisors. At
said meeting, the record of all previous offenses will be presented to the
Board for recommendation of termination of the Patron’s privileges for up to
one (1) calendar year. The length of the suspension is in the discretion of the
Board and may be for less than one year.
Each offense shall expire one (1) year after such offense was committed, at which
time the number of offenses on record for the Patron or Patron’s family member
or guest shall be reduced by one (1). For example, if a Patron commits a first
offense on February 1 and a second offense on August 1, the Patron will have two
(2) offenses on record until February 1 of the following year, at which time the
first offense will expire and the second offense will thereafter be considered a first
offense until it expires on the following August 1. The provisions of this
8
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5.

6.

Paragraph 4 shall not at any time serve to reduce any suspensions or terminations
pursuant to Paragraph 3c, above or Paragraph 5, below, which may have been
imposed prior to the expiration of any offenses.
Notwithstanding the foregoing, any time a Patron, or Patron’s family member or
guest is arrested for an act committed, or allegedly committed, while on the
premises of the Amenity Center, or violates these Policies in a manner that, in the
discretion of the Amenity Center Staff upon consultation with one (1) Board
member, justifies suspension beyond the guidelines set forth above, such Patron
shall have all Amenity Center privileges immediately suspended until the next
Board of Supervisors meeting. At the Board meeting, the Board will be presented
with the facts surrounding the arrest or violation and the Board may make a
recommendation of suspension or termination of the Patron’s privileges, which
suspension or termination may include members of the Patron’s household.
Any suspension or termination of the Amenity Center privileges may be
appealedto the Board of Supervisors for reversal or reduction. The Board’s
decision on appeal shall be final.

AMENDMENT OF POLICIES
These policies may be modified at any time, upon the approval of the Board of
Supervisors of the Villages of Bloomingdale Community Development District.
Following approval of the Board, the modified policies shall be posted on the Villages of
Bloomingdale Community Development District website .

Approved: July 15, 2015 CDD Meeting
Revised Draft for BOS Review August 23, 2021
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RESOLUTION 2021-10
A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE VILLAGES OF BLOOMINGDALE COMMUNITY
DEVELOPMENT DISTRICT APPROVING AN AMENDED
GENERAL FUND BUDGET FOR FISCAL YEAR 2022 AND
PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, pursuant to Resolution 2021-08, the Villages of
Bloomingdale Community Development District Board (the “Board”) adopted a
Budget for Fiscal Year 2022; and
WHEREAS, the Board desires to amend the budgeted revenues and
expenditures approved for Fiscal Year 2022.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF
SUPERVISORS
OF
THE
VILLAGES
OF
BLOOMINGDALE
COMMUNITY
DEVELOPMENT
DISTRICT:
1. The Budget for Fiscal Year 2022 is hereby amended and restated as set forth
on the Fiscal Year 2022 Amended Budget attached hereto as “Exhibit A”.
2. This Resolution shall take effect immediately upon adoption and be reflected
in the monthly and Fiscal Year End 9/30/2022 Financial Statements and Audit
Report of the District.
PASSED AND ADOPTED THIS 24TH DAY OF AUGUST, 2021.
ATTEST:

BOARD OF SUPERVISORS OF
THE
VILLAGES
OF
BLOOMINGDALE COMMUNITY
DEVELOPMENT DISTRICT

_____________________________
Secretary

By:___________________________
Its:____________________________

