
MINUTES OF MEETING 
VILLAGES OF BLOOMINGDALE 

COMMUNITY DEVELOPMENT DISTRJCT 

The regular meeting of the Board of Supervisors of the Villages of Bloomingdale 

Community Development District was held on Tuesday, June 22, 2021 at 9:00 a.m. at the 

Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida, 33578. 

Present and constituting a quorum were: 

Jackie Darden 
Curtis Brown 
Dave Moore 
Derryll Fox 
Mulumebet (Fifi) Hussein 

Also present were: 

Tricia Adams 
Jason Greenwood 
Sara Bachelder 
Mike Eckert (via phone) 
Clayton Smith 
Rhonda Mossing (via phone) 
Residents 

FIRST ORDER OF BUSINESS 

Chairperson 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Manager 
GMS 
GMS 
District Counsel 
Field Manager 
MBS Capital Markets 

Roll Call 

Ms. Adams called the meeting to order and called the roll. All Supervisors were present. 

Ms. Adams stated present by phone is Mr. Mike Eckert, District Counsel and Ms. Rhonda 

Mossing, to aid in the discussion of the interest rate reset that the Board has been working on for 

several months. 

SECOND ORDER OF BUSNESS Public Comment Period 

Ms. Adams stated this is an opportunity for any members of the public to address the 

Board. If you have any comments, please state your name for the record. 
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Resident (Evelyn Fox) stated I wanted to remind the Board that on Sundays, the 

Clubhouse closes at 7:00 p.m. and the pool closes at 6:30 p.m. Is it possible to keep the pool 

open until 8:00 p.m.? Also, we noticed that the inside of the pool looks dirty. 

Ms. Adams asked is there anything else? 

Resident (Evelyn Fox) responded no. 

Ms. Adams stated thank you. Seeing no other members of the public, we will proceed to 

the approval of the minutes. 

THIRD ORDER OF BUSINESS Approval of Minutes of May 25, 2021 
Meeting 

Ms. Adams stated the minutes were included in your agenda package. They were 

reviewed by District management staff as well as legal counsel. Legal counsel provided some 

remarks that will be incorporated into the final version of the meeting minutes. Any approval 

would be subject to staff corrections. Are there any other corrections? If not, we need a motion to 

approve the minutes. 

Mr. Brown MOVED to approve the Minutes of the May 25, 2021 
Meeting as presented and Ms. Darden seconded the motion. 

Ms. Adams asked is there any further discussion? Hearing none, 

On VOICE VOTE with all in favor the Minutes of the May 25, 
202 l Meeting as presented were approved. 

FOURTH ORDER OF BUSINESS Business Items 

A. Consideration of Proposals for Guest Wi-Fi at Pool Area 

Ms. Adams stated during last month's meeting, there was public comment suggesting that 

it would be a good resident service to offer Wi-Fi access on the pool deck. During Board 

Member discussion, the Board directed staff to gather a proposal to determine the cost to provide 

Wi-Fi services at the pool. So that information has been included in your agenda for 

consideration by the Board. Jason, did you want to walk the Board through the proposals? 

Mr. Greenwood responded absolutely. We discussed the proposal from Complete IT at 

the last meeting. To get the bandwidth to the entire pool area, you are going to have to have 
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some robust devices. We have used Complete IT for other Districts. They have done a great job. 

Essentially, they provided a proposal in the amount of $2,837.20. There is an additional network 

fee of $65 per month. That is where they service it and make sure that the firewall is there. This 

is also where we actually control the internet usage meaning the browsers your residents can 

access and the times. When the amenities close, the Wi-Fi no longer works in that outside area. 

Sometimes you will see where loiterers may want to use the Wi-Fi and we can have that shut off, 

so no one is able to access it outside of amenity hours. 

Mr. Brown asked where is the equipment installed? 

Mr. Greenwood responded right at the Clubhouse. You will actually see it. We will put it 

in an area where I imagine that you would see the antenna outside. 

Mr. Brown asked what would be the monthly cost of service? 

Mr. Greenwood responded you have the $65 to tie into your current internet system. 

Mr. Brown asked will what we have right now work with this network? 

Mr. Greenwood responded yes. It is almost like a booster. It is weatherproof and made to 

be outside. 

Mr. Brown asked are the CALM computers secured? 

Mr. Greenwood responded yes. 

Ms. Darden asked is there a limit to how many people can connect to it? 

Mr. Greenwood responded I'm assuming that you can have a large number of people on 

the internet. We have used this at other communities where there are 50 to 100 people sometimes 

using the internet. I would hope we wouldn't ever get to that number. 

Mr. Moore asked since we don't have a second bid to compare it to, how does this device 

compare to other companies? 

Mr. Greenwood responded I have seen them being extremely competitive. We could look 

for alternative options, but for this device, Complete IT seems to come out on top with every 

other community that we used them for. 

Ms. Darden asked what is the range? 

Mr. Greenwood responded we have one of these boosters in another community where 

we have 2,000 residents and their pool area is significantly bigger than that. I think that you 

would be just as good as having service right at your back bench under the covered area. 
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Ms. Darden MOVED to approve the guest Wi-Fi proposal from 
Complete IT in the amount of $2,837.20 plus the $65 maintenance 
program and Mr. Fox seconded the motion. 

Ms. Adams asked is there any further discussion? 

Ms. Hussein asked how long does it take for them to install it? 

Mr. Greenwood responded as soon as we provide the deposit, which would be 50%, they 

would install it within 30 days. Obviously, it not a complex project and they would come in and 

have it installed within a couple of weeks, once they get the item. I am being told that there is no 

shortage in supply, which is great. 

Mr. Moore asked is there just a password that everybody uses? 

Mr. Greenwood responded correct. Amenity staff would issue that to residents. 

Mr. Moore asked how do we inform residents when it is installed and available? 

Ms. Darden responded Constant Contact®. 

Ms. Hussein stated so we would provide notice until everyone was informed. 

Ms. Darden stated right. It could be posted. 

On VOICE VOTE with all in favor the guest Wi-Fi proposal from 
Complete IT in the amount of $2,837.20 plus the $65 maintenance 
program was approved. 

B. Consideration of Retention of Bond Counsel 

Ms. Adams stated this is related to the interest rate reduction that you have been working 

on for your CDD debt. As the Board understands, you currently have an interest rate hovering 

somewhere around 3%. However, in future years, it can be up to 5.8%, I believe. So, there was 

interest in locking in a competitive interest rate in this current market. Ultimately Ms. Rhonda 

Mossing who is on the phone, has been working with Synovus Bank and they proposed an 

interest rate reset at 2.8%. Last month, the Board approved the Term Sheet. The interest rate 

would be set and fixed at 2.8%. The terms of the debt service payments would be the same 

number of years that you currently have. Initially, there was uncertainty that Bond Counsel 

would be required to review this. The District has legal counsel with Hopping, Green & Sams. 

Synovus Bank has its own legal counsel. There are also other considerations when it comes to 

CDD debt. Mr. Mike Eckert is on the line. He reached out to Bond Counsel, Peter Dame with the 

4 



June 22, 2021 Villages of Bloomingdale COD 

Akerman firm. Mike, I don't think we have anything physically to hand out to the Board today, 

but we are going to have a verbal presentation of what the financial impact would be. 

Mr. Eckert stated I am happy to discuss it. When you approved the Term Sheet, we 

received the bank documents. Included in the bank documents was a Bond Counsel opinion. That 

Bond Counsel opinion came from the same attorney that represents Synovus Bank. I was not 

comfortable making that decision on behalf of the District because you would be relying on a 

Bond Counsel opinion that's provided by the same legal counsel representing Synovus Bank, 

who is the adverse party in your transaction. In addition, I looked through the documents 

prepared by Synovus Bank's legal counsel and there were some issues that dealt with Federal 

income tax issues rather than State Law issues. My role is limited to making sure that the District 

is compliant with State Law and that's why we have Bond Counsel to make sure that we don't 

inadvertently do something that could jeopardize the tax-exempt status of the bonds or not do 

things the right way. So, I reached out to Mr. Peter Dame with the Akerman law firm. Akerman 

historically has been your Bond Counsel. A gentleman by the name of Mr. Mike Williams retired 

and Peter has taken over his responsibilities in relation to this District. He estimated a fee of 

between $2,000 and $2,500 to review the documents. The good news is my efforts so far haven't 

taken the amount of time that I thought. So, I can't say that the total attorney's fees, when you 

combine us together, will be less than $5,000. My guess is it is not too far off from that. I'm 

recommending to the Board that you have an independent person review the documents from the 

income tax and Federal standpoint, retain Mr. Peter Dame and authorize a not-to-exceed amount 

of $3,000 to review the documents on behalf of the District to make sure that we are not running 

afoul in the IRS regulations and that the documents are appropriate. I would be happy to answer 

any questions. My understanding, Tricia, and maybe you can relay this to the Board, even though 

the documents talk about a closing date tomorrow, Synovus Bank understands that we are 

working towards a deal, so we can defer the rest of the refinancing matters until our July 

meeting. We will also have a resolution and GMS's Assessment Report. I think at this point in 

time, my recommendation is that you retain Bond Counsel that is not affiliated with Synovus 

Bank. 

Ms. Adams stated just to follow up on what Mike was relaying to the Board in terms of 

the timing of this, Ms. Rhonda Mossing is on the line. She reached out to Synovus Bank. They 

indicated that as long as the District is persistently working on the interest rate reset, there is no 
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deadline or expiration. So it would be completely fine to approve the retention of Bond Counsel 

today to have all of the documents reviewed by pertinent legal staff and next month approve the 

resolutions and set the closing sometime after your July meeting. In addition to that, what Mike 

was inferring regarding the legal fees, right now there is a budget of $5,000 built into the Cost of 

Issuance (COI) for the interest rate reset. If the legal fees with Mike and the legal fees with Peter, 

exceed $5,000, you have a line item in your Operating Budget for legal fees. We anticipate that 

there would be no overall impact to your budget in terms of exceeding what is budgeted for the 

fiscal year, even if we tap into that for some discrete amount to cover this legal review. So 

ultimately, it is a suggestion from legal counsel to approve a not-to-exceed $3,000 for the 

retention of Bond Counsel. Mike and Rhonda are on the phone if there are any questions 

regarding the interest rate reset. 

On MOTION by Mr. Brown seconded by Mr. Moore with all in 
favor approving a not-to-exceed amount of $3,000 to retain Mr. 
Peter Dame of Akerman, LLP as Bond Counsel to review 
documents on behalf of the District was approved. 

Ms. Adams stated thank you, Rhonda. 

Ms. Mossing stated the bank didn't actually say that there would be no limit as to how 

long they would carry that interest rate. They just said that they would work with us and targeted 

the July date. They were okay with that. Certainly if the market went crazy, the bank is under no 

obligation to honor that rate. 

Ms. Adams stated sounds good. I think we are teed up to wrap this up if everything goes 

smoothly with the review in July. 

Ms. Mossing stated thank you. 

C. Consideration of Revised Resolution 2021-06 Authorizing Refunding Note to 
Reduce Interest Rate of Series 2016 Note 

This item was tabled until the July meeting. 

D. Consideration of First Amendment to Series 2016 Note 

This item was tabled until the July meeting. 
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E. Discussion of Trash Removal Fee - Requested by Supervisor Darden 

Ms. Adams stated included in your agenda package is a copy of a resolution that the 

Board approved at your March meeting. The reason for this resolution was because staff was 

preparing to receive the new pool furniture. Knowing that there would be a disposition for the 

old pool furniture, because you are a special purpose government, you need to officially surplus 

the inventory and the assets that you own. There was discussion at the meeting that the first 

choice for the surplus was to offer it to Habitat for Humanity. They have a truck that will come 

and pick up the goods and resell them at their store. Habitat for Humanity picked up all of the 

furniture that was in fair or better condition; however, there was some broken equipment, some 

broken glass and some chairs that had broken slings. Ultimately, staff contacted called, "1-800-

GOT-JUNK? ". The total cost was $644. The Amenity Manager notified the Chair of that 

expense and the Chair requested to have some discussion with the Board on that matter this 

morrung. 

Ms. Darden stated I'm not into the junk removal business, but I thought $600 was 

excessive. 

Mr. Moore asked to pick up the stuff sitting out there? 

Ms. Darden responded yes. 

Mr. Moore stated I agree that it was way too much money. 

Ms. Darden stated we had people coming around picking up scrap all day. It's hindsight 

now, but in the future, if there's an estimate, we can bring it back and we can look at it or send it 

to me and we can look at it and go from there. $600 to move what was out there was excessive. 

Mr. Moore stated I agree. 

Ms. Darden stated that's it. 

Ms. Adams stated sounds good. 

F. Review of Scope of Services for Landscape and Irrigation Services -
Requested by Supervisor Brown 

Ms. Adams stated this agenda item was a request from Supervisor Brown, based on 

discussion last month. As there often is, when Clayton discusses the status of the Landscape 

Contract Agreement, questions arose regarding what is included in the scope of services for the 

landscape maintenance services agreement. It has probably been some time since the Board 

reviewed the scope. This is the scope included with your current service agreement and the scope 
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that was used when you bid out your landscaping services. Supervisor Brown, did you want to 

introduce this item or did you have any remarks? 

Mr. Brown responded the reason I'm asking for this is because the trees on Valleydale 

are looking pretty shabby. I knew that we had some discussions on this matter, but I didn't know 

what we had finally done. In here, it looks like it doesn't specify those trees. It talks about 

different types of trees. 

Ms. Adams asked are you in Section 3.3 under "Tree Care and Pruning?" 

Mr. Brown responded yes. 

Ms. Adams stated Mr. Clayton Smith is here from GMS. He runs field services for the 

Central Florida region and is the most familiar with the Scope of Services your current landscape 

provider is contracted for. He is the one that has been taking responsibility for the contract 

compliance, so he can speak to the tree trimming and the understanding you have with the 

landscaper. 

Mr. Smith stated right. It is always done by length. Their threshold is 10 feet. As you 

know, some trees are a lot more than 10 feet. They are simply not going to do Class 2 pruning 

each year. The requirement is to prune at least 8 feet above the sidewalk, which isn't defined in 

here. I just was trying to make it clear for people who want to keep it. This is a pretty vague 

scope, but yet specific enough to hold them accountable on certain items. For example, for Oaks, 

it says, "Generally prune trees to maintain the desired uniform appearance by thinning or 

tipping. " Once again, this is referring to your 10-foot trees, not your major large Oaks. They are 

currently in the process of trimming them so they are not hanging low, but if you would like to 

go for a full pruning, some of these trees all the way down the Boulevard would be a Class 2 

pruning, where they would prune them up and thin the canopy. Of course that is going to be a 

large cost, probably $20,000 to $25,000. 

Mr. Fox stated I'm curious because the 10 foot one mentions specifically pruning and removal of 

dead limbs and branches of all trees under 10 feet. I'm just wondering if this is the scope in their 

contract, to me it sounds like Oaks are separate from that. And that they would raise that up to 8 

feet. Legally, if you want to hold them accountable to this, I think the attorney can probably look 

at this and say, "You are responsible to raise up all of those trees." So, you may not be 

responsible for full trimming of the canopy, but to lift them. 

Mr. Smith stated yes, to lift them up. 
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Mr. Fox stated the other thing that I noticed in here is C says, "Trees located along 

buffer/conservation shall be pruned a minimum of one (1) time per year." This is something we 

talked about and is in their scope. 

Mr. Smith stated the map does include that area. 

Mr. Fox stated yes. The map includes all of that area. 

Mr. Smith stated when the Board agreed to this contract, it was right before I had taken 

over. A decision was made that we would not do all of the interior property in conservation areas 

one time anymore because it was another $30,000 a year on top of this contract. All of that 

includes along the Boulevard, which they are in the process of doing. 

Mr. Fox asked is that specified in their contract? This is not the contract. This is just the 

scope. Is there somewhere else in the contract that it is specified that they will not do those 

interior buffer areas? 

Mr. Smith responded I believe that there is a pricing sheet. It also has a map of CDD 

areas. 

Mr. Fox asked is the map in the contract? 

Mr. Smith responded the map is in the contract. There is also a pricing sheet that shows 

additional information. 

Mr. Fox stated I would like to see that. That may have been an oversight on our part 

going through that contract or it may have been an oversight on their part. 

Mr. Brown stated we had left the discussion about where along the fence was HOA 

property and where CDD property was and what was done by TECO. The scope conflicts with 

itself. 

Mr. Fox stated it seems to. 

Ms. Adams asked would the Board like to review the entire contract next month, which 

will include the visual map as well as a pricing sheet and any other notes that were part of the 

agreement. 

Ms. Darden responded yes. 

Mr. Fox stated I would. 

Mr. Smith stated they are only going to maintain the areas on the map that is in your 

contract. For example, none of the surrounding areas, you can't see that well on this map, but 

you can see the areas. For example, your prior landscaper was close to $60,000. This one is 
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about $34,000, because that decision was specifically made to not do those back areas one time a 

year. 

Ms. Darden stated we can re-negotiate the contract. 

Mr. Smith stated if the Board wants to change the way they do that, we can re-bid it. 

Mr. Brown stated the back areas turned out to be the CDD's responsibility. 

Mr. Smith stated we own all of the back areas, but a decision was made by the CDD 

Board in order for the CDD to save money. State of Florida law dictates that if material has 

grown onto your property, you are allowed to trim straight up to your property line. Therefore, 

any encroachment in our CDD areas it the HOA's responsibility because they are the ones 

maintaining those areas. It is their property that it is encroaching on, so they have the legal right 

to trim onto those areas. 

Ms. Darden stated I understand. Just bring back the entire contract. 

Ms. Adams stated yes. We can review the entire agreement at next month's meeting. The 

Board has the ability, in addition to your agreement, to do a work order or, separate agreement 

without changing your existing agreement. The Board also has the ability to cancel your current 

agreement with 30-days' notice. So, the Board has lots of options moving forward in terms of the 

level of service you want for landscaping. 

Ms. Darden stated right. It's all about cost because if we add that one to the contract and 

it equals what we would pay for a new contract, we might as well bid it out. 

Mr. Brown asked what is the norm for the trimming of the canopy? How often is it? 

Mr. Smith responded they should be keeping them above 8 feet. 

Mr. Brown stated no, I meant the upper canopy. What is the standard? 

Mr. Smith responded those should be done every three to five years. You can do it in 

phases. You can do the entire Boulevard. It is good for the Oak tree because it does lift it and it 

grows higher. It keeps the Oak tree healthier. 

Mr. Fox stated I have one other item since we are talking about this. Under 3.2 -

"Shrubs/Ground Cover Care, " they are required to maintain shrubs. In particular, there is one at 

Carlsdale . One is sticking out in the side as you go into the entrance. It is encroaching out into 

the road at this point. 

Mr. Smith stated okay . 
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Mr. Fox stated maybe they can just go around and make sure at the entrances that they 

have the shrubs under control. 

Mr. Smith stated the basics of it are the detailing, mowing, irrigation inspections, those 

sorts of things. There are some add-ons in the contract such as wetland maintenance, mulch and 

yearly Palm pruning. It doesn't really define when they are supposed to do it or anything specific 

like that. It is included in the monthly pricing. So yes, shrub pruning is in the contract. 

Ms. Adams asked Mike, did you have any comments on this matter before we move on? 

Mr. Eckert responded I don't. I would be happy to answer any specific questions. I could 

provide a legal opinion about when a root or branch grows over a property line. It is the 

obligation of the property owner that the limb or root grows onto to cut it off. So that is a correct 

statement of Florida Law. 

Ms. Adams stated sounds good. 

G. Installation of No Parking Signs-ADDED 

Ms. Adams This item was added to the agenda at the request of Supervisor Brown. He 

noticed a condition on one of your vegetated islands where service vehicles have consistently 

been parking. 

Mr. Brown stated service trucks come in and park there during their lunch breaks. Last 

month, a county truck was parked there for hours taking a long break. 

Ms. Hussein asked where was this? 

Mr. Brown responded right on the island. 

Mr. Fox asked the roundabout? 

Mr. Brown responded yes. 

Ms. Adams stated for an area that is irrigated and landscapes that could be a situation 

where it causes damage. 

Mr. Fox stated I wonder since the county owns the road, maybe they just assume it is 

county owned, which is incorrect. 

Mr. Brown stated I have seen air conditioner trucks and surveying trucks. 

Mr. Fox stated the police will sit there occasionally. 

Mr. Brown stated I've seen them in front. I have never seen trucks pull up on it. 

Mr. Fox stated I have seen them on it, literally in the middle of the Palm trees. 
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Ms. Adams stated I think Supervisor Brown is ultimately going to suggest that the Board 

consider "No Parking" signs for that vegetated island at Carlsdale in order to deter vehicles from 

parking in that area. 

Ms. Hussein stated they should be in both areas. 

Mr. Smith stated just one thought on that. According to the Property Appraiser, the 

county does fully own those medians. 

Mr. Fox asked so why are we maintaining them? 

Mr. Smith responded because it is just like we maintain the area between the sidewalk 

and curb. We will have to get with the county to make sure we are allowed to put signage there. 

Mr. Fox stated we haven't had them for anything else. 

Mr. Smith stated we can put the sign between the sidewalk and the curb because 

everything on the back of the sidewalk is our area. 

Mr. Brown stated there is no sidewalk there. 

Mr. Smith stated not in median, but the place that we put signage would be for example 

CDD owned or HOA owned islands. The county basically stops at those aprons at the entrance to 

each community. It is either HOA owned or CDD owned, but that main right-of-way (ROW) 

down Valleydale including the little islands, is the county's. 

Mr. Hussein stated so we paying to maintain property that we do not own. 

Ms. Adams stated I don't think he's saying that. I think Clayton is just suggesting 

perhaps as a courtesy, we check with the county. 

Mr. Smith stated the one down at the very end we own. The one here, we don't. 

Mr. Moore stated that's interesting because I know that the HOA wanted to put signs out 

there that they approved. 

Mr. Brown stated we did. 

Ms. Darden stated they had a message box out there. 

Ms. Adams stated it is not unlikely that there could be an Interlocal Agreement for 

landscape maintenance . . It could be very easily stated that this is part of the landscaping 

maintenance to keep the landscape and irrigation from being damaged. Mike, do you have any 

comments regarding if the District should confer with the county prior to installing "No 

Parking" signs on landscape maintained areas? 

12 



June 22, 2021 Villages of Bloomingdale CDD 

Mr. Eckert stated yes, on the parking issue. It's pretty clear in Florida Law that the 

District doesn't have any ability to regulate parking on county property, including county owned 

roads. We do have the ability to put signs up to prevent parking on CDD-owned property which 

are the ones that Clayton was talking about. So that's the general rule on parking. That is because 

CDDs in Florida doesn't have any traffic control enforcement authority. I would recommend 

though that somebody talk to the county about the ability to put up signs, because if we are going 

to maintain that we don't want people parking there and destroying our irrigation and 

landscaping. There probably is a Development Order, allowing the community to provide 

enhanced landscaping. If there isn't one, typically communities choose to do it anyway because 

the alternative is the county cutting the grass, but usually will let most of the trees die and then 

they will just mow every six to eight weeks. So, it's very common throughout Florida for 

communities to maintain the landscaping on county roads that are internal to the community just 

to make sure that they preserve their own property values. 

Mr. Brown stated but you mentioned the back one we do own. 

Mr. Smith stated yes. 

Mr. Brown stated that's the one I'm referring to. 

Ms. Darden stated the one closest to Carlsdale. 

Ms. Adams stated that was the one you had seen the issues. 

Ms. Darden stated yes. 

Mr. Brown stated I think for the landscaping to be placed out front, it would be difficult 

to get a truck in there, whereas the back one, is wider because of the trees. 

Ms. Adams stated so the good news is that the one that you are seeing the issues on is the 

one owned by the District. You have the ability to control that area. 

Mr. Fox stated I think we should add landscaping in the islands around the perimeter so 

trucks cannot drive on there. It would also enhance the look of the community. 

Ms. Darden stated we had landscaping there before. 

Mr. Fox stated it wasn't maintained. 

Mr. Moore stated what Daryl is getting at is it would look much nicer than a sign. If you 

put enough flowers, it might stop them. Do you really have to tell somebody to not drive onto 

flowers? Right now, it is open because there is just grass. People are going to drive on it, but if 

we put flowers around it, they cannot get in there. 
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Ms. Adams stated if there is Board consensus that you would like to consider landscaping 

in that area, staff will obtain a proposal from your current landscape provider and bring that back 

for consideration and action at a future meeting, if that sounds good. 

Mr. Fox stated yes. 

Mr. Brown asked are irrigation repairs complete at this point? 

Mr. Smith responded yes. It is all around the median. There are plenty of sprays. 

Mr. Moore stated as long as we inform the landscaper the reason why we needed to plant 

close enough so there was not a big gap. We need something high enough to stop a truck from 

driving over that. 

Ms. Adams stated something a little more mature. 

Mr. Moore stated when the landscaper prepares the estimate, he knows the reason why 

we are doing it. 

Mr. Fox MOVED to authorize staff to provide a landscaping 
proposal for the Carlsdale island and Mr. Moore seconded the 
motion . 

Ms. Adams asked is there any further discussion? 

Ms. Darden responded this is for both, right? 

Mr. Fox responded yes, both. Getting back to the fact that the county technically owns it, 

we are responsible for the maintenance of it. That would include the grass. To me that's 

landscaping so why not both? 

Ms. Darden stated right. 

Mr. Smith stated I don't think plantings run into the same issue of putting in signage. 

Mr. Brown stated I think there is more planting on the front island verses the back. The 

back one is much sparser. 

Ms. Darden stated yes, but if we are going to add landscaping, we should add it to both, 

not just one. 

Mr. Smith stated I can get an itemized list and the Board can decide then, if you would 

like. 

Mr. Fox stated my preference would be for both, not a la carte. 

Ms. Adams asked Supervisor Moore, do you agree with the amended motion? 
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Mr. Moore responded yes. It seems to me if you are going to do one, you should do the 

other ones. 

On VOICE VOTE with all in favor authorizing staff to provide a 
landscaping proposal for the Carlsdale island and Clubhouse 
roundabout was approved. 

Ms. Adams stated a proposal will come back to the Board for consideration at a future 

meeting. 

FIFTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

Mr. Eckert stated I have no report. 

B. Amenity Service Manager 

1. Presentation of Amenity Manager's Report 

Ms. Adams stated Mr. Jason Greenwood is here. Included in your agenda package is the 

Amenity Manager's Report for your current month, which Jason will be presenting to the Board. 

Mr. Greenwood stated there is a new person in this room. Sara is on our amenity team. 

She is also going to be joining forces with Louisa who has been here for seven years. She is 

going to be helping with the management of this community. So, I would like to welcome, Sara. 

That's first and foremost. Fitness Logic came out and did the maintenance on a couple of 

ellipticals. They had to order some new parts for the ellipticals, but they are operational. It is not 

going to break, but it is one of those that we need to get new parts for. They said that it is going 

to be here in a couple of weeks. I'm sure by the next meeting, the parts are going to be here. 

Mr. Moore stated that explains the noises it was making yesterday when I was on it. 

Mr. Greenwood stated right. Hopefully that will be corrected by the next meeting. The 

bulletin board has been mounted and it is weather resistant for 10 years. That is obviously to post 

events or any notices we need to get out to the community. Obviously, we have staff closely 

monitoring it. We had a few thunderstorms. We just need to make sure that the safety of the 

residents is always put first. We have the access card system. There are a few issues with that 

and we are working to get that corrected with the current vendor. Hopefully you should have 
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more results by the next meeting. The pool furniture is being cleaned. Umbrellas go up in the 

morning. If we know that storms are going to be coming or brewing, we are going to be bringing 

those down. The deep seating and the pillows for the Amenity Center should be here soon. The 

mask mandate in Florida has been lifted; however, at the Amenity Center, we have signs that 

say, "Masks are Required" or "Please wear your masks." I don't know if that is something that 

the Board wanted to move away from. If not, one of those points that I am asking for is for Board 

direction on that. 

Ms. Darden asked is that because it is a Government building? 

Ms. Adams responded no. Most CDDs in Florida, now that vaccinations are widely 

available do not require masks. There is still typically notification signage at the amenities per 

insurance requirements informing people that there is a COVID pandemic. Even though 

restrictions have been lifted, people can wear a mask if they choose to wear one. In most cases, 

CDDs are no longer requiring social distancing, no longer requiring masks, and are no longer 

requiring additional sanitization measures primarily due to the widespread availability of 

vaccinations. 

Ms. Darden stated so the sign maybe should say, "Required." 

Ms. Adams stated yes. There are current CDC signage informing people that there is a 

pandemic. I believe that the language indicates that people who are not fully vaccinated should 

consider wearing a mask. 

Ms. Darden stated that is what I would rather see, versus requiring them. 

Ms. Adams stated so your amenity management team can get the current CDC signage 

and replace any of the older signage from earlier in the pandemic. 

Ms. Darden stated I see the new message board. Is that what you were referring to? 

Mr. Greenwood responded yes. 

Ms. Darden stated I don't know how much you can put on there because the other one 

was twice that size. So, we can perhaps utilize this one more, keep it specific to the pool area and 

make the other updates on this one. Because everyone is going to have to come through this 

door, I prefer that one to be bigger so it would be consistent. 

Mr. Moore stated the problem with putting stuff over here is that most people enter 

through the pool gate. The only reason why they come through this door is if they have to do 
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something in the office. If they are going to the pool, they will go through the pool gate. There is 

no reason for them to come through the other one. 

Mr. Fox stated that is a good point, but you are not going to like what I'm going to say. 

Didn't it used to be that you had to come through here because you had to sign in? 

Mr. Moore stated the first table is where they had the signage; however, everyone 

entering the pool gate does not see it. 

Mr. Fox asked who checks bags because that is in our policy? 

Ms. Bachelder asked what kind of bags? 

Mr. Fox responded in our policy, you are supposed to be checking for alcohol. We don't 

do it. We've had people recently out here drinking on the pool deck. So, I'm curious because it is 

in our policy, which we just went over, as well as bags are to be checked, but I know that bags 

are never checked. 

Ms. Hussein stated I just want to let you know that I come that way and no one has 

checked my bag. 

Mr. Fox stated that is my point because if you are over here, staff is not going to be 

checking your bag and I understand that. 

Ms. Darden stated but they can walk the pool areas and check bags. They have the ability 

to go out and monitor that. If you see something, you can say something, right? 

Ms. Bachelder responded yes. 

Ms. Darden stated you monitor the pools. 

Mr. Brown asked what if they are coming in and staff isn't here? 

Mr. Fox responded they have no idea. 

Mr. Moore stated that's why we made the policy. From Memorial Day to Labor Day, we 

have had much more coverage from staff here. There were two or three people. If you have one 

person, they are watching the gym, watching the pool and watching the parking lot all at the 

same time. So, they can't check bags. 

Ms. Darden stated right. 

Mr. Moore stated I don't know why we only have one person, especially at this time of 

year in the summer. One person can't do it all. 

Mr. Fox asked so can you get another person? 
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Ms. Adams responded yes, ultimately this is a Board Policy issue. The Board recently 

discussed the seasonal security officer. A seasonal security officer can be somebody who 

monitors the amenity in addition to the amenity staff. That is budgeted for this year. There was 

previously Board direction and rather than using a seasonal security officer, amenity staff can 

manage this area that has defined parameters and through routine monitoring and patrol, that 

would be adequate. However, this is a Board Policy issue and if the Board would like to have 

more coverage, you have the option of looking at your Amenity Services Agreement and you 

also have the option of looking at staffing security. 

Mr. Moore stated when we bid this out, there was a little card that had staffing hours by 

the month. You can see in April when the pool opened, we went from staffing 380 hours a month 

in March and 480 in April, May, June and July. Once the pool was opened, the staffing hours 

increased and that is what people bid on. I want to make sure that everybody is bidding on the 

same staffing. 

Ms. Adams stated right. 

Mr. Moore stated so somebody can come in with a bid and we don't have enough 

coverage and someone else came in with more staffing. I want an apples-to-apples comparison. 

Ms. Adams stated absolutely. Jason is here this morning and is monitoring compliance 

with the Amenity Management Agreement. So, he will review that in terms of the hours of 

coverage to make sure it is staffed according to contract. If there's any concern about additional 

coverage that maybe the Board is looking for that is not contracted, that can be brought forward. 

Mr. Moore stated there doesn't have to be somebody here in the morning. I think most 

people won't come until 1 :00 p.m. 

Mr. Greenwood stated that was how you had it structured previously. In the morning you 

have the one person here and then you would have someone overlapping in the afternoon when 

people were more regularly at the pool. It would trail off towards the end of the day. 

Mr. Fox stated so if we put this off until next month, it will be the end of July before we 

even talk about it. 

Mr. Greenwood stated so you can understand what is in your contract, you are going to 

have adequate coverage here. If we want to, like Tricia said with having additional security, you 

can obviously get that, if the Board directs us to look into hiring another contractor for that. 

There are two or three that we use . Obviously with the security, one thing to bear in mind if you 
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have that extra expenditure, these people will not be here to check bags. They are here to secure 

your facility. They won't be out here enforcing pool rules. If people are jumping in and out, 

that's going to be the responsibility of your pool monitors to enforce. So that is what you have to 

bear in mind. Security can stop mischief, but not enforce the rules. 

Mr. Fox asked so it would just be better to add a pool monitor? 

Mr. Greenwood responded that is what some Districts have. Obviously, we need to make 

sure of our availability on our end to make sure that we have the staffing to do that. 

Mr. Moore stated I would be more in favor of adding staff. There's no ownership of staff 

and some outside security is going to come in, in the summer. 

Mr. Brown stated the problem with outside security is they did not want to bid on it. 

Mr. Greenwood stated I will collaborate with Amanda on that and go from there, making 

sure that availability is there. I don't want to say that we can definitely do it. I just need to make 

sure that we have the availability. 

Mr. Moore stated ifwe are going to have to pay more, I'd rather go with the current staff. 

Mr. Greenwood stated exactly. 

Mr. Moore stated or go somewhere else. 

Ms. Darden asked Sara, do you have any suggestions? 

Ms. Bachelder responded I have only been out here for a small number of shifts. Just in 

terms of other pools that I have worked for, it is very quiet here. I think there are times when I 

might be helping someone and I'm not going to necessarily be out there, but I do walk the pool 

deck, say hello to people and keep an eye on what is happening. It's hard to speak to that because 

the times I have been here, it has been very quiet. 

Mr. Moore stated when I was here, there was supposed to be someone from security 

sitting outside the door. That was their station. 

Mr. Greenwood asked it didn't happen, right? 

Mr. Moore responded they were sitting there watching TV. 

Mr. Brown asked is there a monitor at the gate? 

Ms. Bachelder responded I can see all of the cameras. If I am working with somebody in 

the Amenity Center, I can see people corning in so I know when there are new people out there 

and I will go over there and say hi to them. 
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Mr. Greenwood stated so just as a suggestion, I think in this case, we will have staff 

monitor. If this becomes overwhelming, then obviously the direction would be to reach out to the 

Chair and move forward with having an additional staff here. 

Ms. Hussein asked do we have historical data from this monitoring? I'm assuming we 

know from past seasons how traffic was. 

Mr. Greenwood responded I will be able to get that. I know some weekends it did get 

extremely busy where you were close to capacity. 

Mr. Moore stated just so erratic. 

Ms. Hussein stated so if we know that already, I'm thinking that we can use that as a 

starting point and plan accordingly. 

Mr. Fox stated I think it goes to Dave's point that we always had some extra staffing. 

Mr. Moore stated yes. Since I have lived here, they always had additional staff. 

Ms. Hussein asked so is that something we need to decide now and say, "Can we have 

that additional person?" 

Mr. Brown stated we need to schedule the hours that were in that contract. 

Ms. Adams stated we need to review the contract and ensure there is flexibility within the 

contract that allows for additional staffing during the summer hours. Jason is going to be 

reviewing that Service Agreement for the amenity management services to ensure that you are 

getting all of the coverage that is allowed for the peak hours. Obviously, pool attendance is 

contingent on weather as well as weekends and holidays. Staff can anticipate the times that it 

will be busy. Also the history from the existing veteran team members as well as any history 

that's available from the access card system, will give an idea of usage. So, I think we should 

allow Jason some time to review that and ensure that the coverage is adequate with continuous 

feedback from Sara. If there are going to be any changes to the agreement itself, that needs to be 

brought to the Board for consideration. If the Board prefers to delegate authority to the Chairman 

to make any staffing decisions before your next meeting, based on what I am hearing from the 

Board, I don't think that's going to be necessary because it sounds like flexibility is built into 

your contract that allows for additional staffing during the summer hours. 

Mr. Greenwood stated you are 100% correct. It was part of that bidding process when we 

put it together. You have the coverage to have two staff members throughout the summer, and 

then I believe after Labor Day, it trails back down because that is how it is. 
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Mr. Moore stated we don't need the coverage so much in January. 

Mr. Greenwood stated exactly. As part of your contract and you have 48 hours of 

staffing. So, we can staff those levels with overlapping in the afternoon on certain days. 

Mr. Moore stated Friday, Saturday and Sunday. 

Mr. Greenwood stated right. That's where it is most important. Then if that's not enough 

or you don't think it's sufficient, obviously we can get in touch with Jackie about authorizing an 

extra person on Friday, Saturday or Sunday. Alright? 

Mr. Brown responded it should be part of our policy that they retain the right to check 

bags. 

Ms. Adams the policies do not necessarily address operational procedures. The policies 

speak to the ability to check private property, which it comes to District property to ensure 

there's no glass, alcohol or anything else that's out of compliance with District policies. 

Mr. Greenwood stated that's staff making sure they tell the offender, "Unfortunately we 

can 't have that here. " 

Mr. Brown stated you are still reviewing the policy updates and then you are bringing it 

back. 

Ms. Adams stated yes. 

Mr. Moore stated I just want to know the process. 

Ms. Adams stated ultimately the suggestion from legal counsel as well as District 

management staff is that those policies are updated and adopted by rule hearing, which requires a 

28-and 29-day notice. The plan is to get through your budget adoption as well as your interest 

rate reset in July and then to bring those back and have the Board approve the form of the notice 

and get those up to date and implemented going into the next season. 

Mr. Moore stated thanks. 

Ms. Adams stated there are existing policies and that is what governs the behavior of the 

amenities. That is what amenity staff is trained on, which is to promote compliance with those 

amenity policies. What other questions do you have for Jason regarding amenity management? 

Mr. Fox responded the broken pool lift. 

Mr. Greenwood stated yes. Sara brought that to my attention. We already placed one of 

those on order. 

Mr. Fox asked do they clean it once a month? How often do they clean the pool? 
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Mr. Greenwood responded I have to check. 

Mr. Moore stated I believe three times a week. 

Mr. Greenwood stated yes, three times a week. 

Villages of Bloomingdale CDD 

Mr. Fox asked it gets green around the drains that fast? They are all green. 

Mr. Smith responded the same pool company has been doing it for 10 years. 

Mr. Greenwood stated I think a gentle reminder to say, "Do a better job" is appropriate. 

Mr. Smith stated I already texted them about it this morning regarding concerns about the 

cleanliness of the pool and to make sure that they go above and beyond. 

Mr. Moore stated they have been here for a couple of years. Prior to that, not only was it 

green around the . drains, but the entire pool was green. It is good to remind them. 

Mr. Smith stated I agree. We use Suncoast on a lot of pools. They normally do a good 

job. They are just slipping in service. 

Mr. Moore stated around the pool, sections are loose. 

Mr. Smith stated that is the coping. 

Mr. Moore asked can we get a bid or have someone come in? 

Mr. Greenwood responded we will look at the pool deck to see what needs to happen. 

Mr. Fox asked does that go for safety as well around the pool deck? 

Mr. Greenwood responded I think it goes hand and hand, essentially. 

Mr. Fox stated we need to do that. We have areas that are probably an inch and a half 

between slabs of concrete, which has dropped down over here. 

Mr. Moore stated I think you need to bring in somebody that actually does hand work. 

Mr. Smith stated if you retile it, absolutely. What we have been doing, as they get loose, 

we re-attached it with construction adhesive. 

Mr. Moore stated there are multiple ones. 

Mr. Greenwood asked is that done in-house, or do we contract that out? 

Mr. Smith responded I can have maintenance staff walk around it and see if any are 

loose. As long as we have maintenance staff here, we can have them handle that. 

Mr. Smith stated yes. Are you referring to the reddish tile around the edge? 

Mr. Fox responded yes. 

Mr. Brown asked does it get to a point where you are patching something that can't be 

fixed? 
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Mr. Smith responded eventually it comes down to a point where it hangs over quite a bit 

to where anybody that steps on it risks tearing it loose. There are close to 100 of them. People 

stand on it when they are entering the pool, so as time goes on, it may not be a bad idea for 

somebody to reset them. 

Mr. Moore stated the pool is about 14 or 15 years old. I think it is a good idea because 

they are not level. 

Mr. Smith stated that's one thing that we really can't fix because some of them are 

cracked and obviously have been repaired and some that are a total mess and aren't fully level. 

We are trying to keep them from shifting when people stand on them. 

Mr. Moore asked can we look at someone who actually does this for a living? 

Mr. Smith responded yes. 

Mr. Moore stated have them come in and get a bid on how to either replace or repair 

them. 

Mr. Fox asked who does this type of work? 

Mr. Greenwood responded that would be in-house. We will have the pool contractor 

decide which one needs to be replaced, making sure that the pool is in good standing. 

Mr. Fox stated I just want to make sure. 

Mr. Greenwood stated he can get a contractor out here, like Dave says, "The one that 

does it for a living. " 

Mr. Moore stated it is getting more of a burden for them to try to repair them. At some 

point, maybe they just can't be fixed and it needs to be replaced. 

Mr. Greenwood stated right. 

Mr. Brown stated we can't really replace one. 

Mr. Moore stated right. I've never owned a pool so I don't know how long they last. 

Again, this is a 14- to 15-year-old pool and you have thousands of times that people are jumping 

off of them and they are going to shift. They are going to wear away to different areas, so it's just 

better to bring somebody out here. 

Mr. Fox asked can we be sure that they include a safety order at the pool deck also for the 

surrounding pool deck? We can do it all in one shot. 

Mr. Greenwood responded sounds good. 

Mr. Moore stated thank you. 
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Ms. Adams asked what other comments do you have for amenity management? 

Mr. Fox responded I don't know if this is the right place. Either now or under Supervisor 

Comments. We used to have small side tables. It is actually listed on the disposal of property list. 

There were eight of them. I just noticed that we don't have them anymore. I thought we replaced 

an item for item, but maybe that was just an oversight. People have said that there is no place to 

put their bags if they don't have a big table. Obviously, it's not set up for everybody to have a 

big table. 

Mr. Greenwood asked side tables for inside of the amenity? 

Mr. Moore responded tables for in between the chairs for people to put their bags on. 

Ms. Hussein stated if it's not something that's coming already. 

Ms. Darden asked what about the cushions? 

Mr. Greenwood responded the delivery date is July 15th . 

Mr. Moore asked are they coming from Tibet? Nothing has been coming out here since 

April. 

Mr. Brown asked do we want to get tables or make sure that they are ordered? 

Ms. Adams responded I think what I hear is whether they were on the order and we will 

bring back a proposal if necessary for Board consideration with something that would match the 

new furniture. 

Ms. Darden stated yes. 

Mr. Brown stated they could've gotten backordered. 

Mr. Fox stated its possible. 

Mr. Greenwood stated sounds good. 

Ms. Adams asked are there any other questions for the Amenity Manager? Hearing none, 

2 Presentation of Aquatic Services Report 

Ms. Adams stated also included in your agenda package is the Aquatic Services Report 

from Aquagenix and notes from the landscaping company. Mr. Clayton Smith was here this 

morning and has been monitoring compliance. 

Mr. Smith stated I will start out with the Aquatic Report. We have three months here and 

three services. The ponds look good. Circulating the water also helped reduced the nutrient 

saturation inside of the pond. They just changed the way they do the report. Now they just have 

the tech fill out a r~port by hand. That is what they told me. After that, some mulch was put 
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down in some locations throughout the property. They are also in the process of trimming the 

Oak trees along the Boulevard. The Board approved them to cut down four Palm trees, which 

requires them to bring out a lift, which is down. As soon as the lift is working, they will come 

out and remove all four of them. There was a Queen Palm on Amberdale on the corner. The way 

it is laid out, it starts to lean over the conservation area. So, we are going to pull it out. It is going 

to be well under the $1,200 approved by the Board. It is going to be well under that cost. The 

trees are coming maybe next week. Landscapers are backed up this time of year. They are 

especially backed up now, so I expect it to take a little longer than it usually would during this 

busy time of the year. We are having trouble finding people. Every landscaper I worked with is 

basically behind. The Board approved six Bottlebrush trees for $2,400. They will be out here 

marking the locations, which should hopefully be next week or the following week. I talked 

about the lift. Hopefully they will be out here this week. He's cut down some smaller ones. They 

are going to remove the stump on the one that was leaning on Cypressdale. That's the one I 

really want to have them remove for now. The other ones can wait. Like I said, they are going up 

and down the road. They are just lifting them slightly so they are not hanging over the sidewalk. 

At the same time, they are also doing the wetland edge around Harbordale. 

Mr. Fox asked so are we going to be replacing the one in the median at Cypressdale after 

we remove it? 

Mr. Smith responded we can. I can get a quote; however, that large of a tree will be hard 

to find. We want to replace them all at the same time. I think once the Queen at the corner of 

Amberdale is gone, it isn't going to make a difference because no one is going to notice that is 

gone. The Washingtonian down at the end is less assessable because it is a very tall 

Washingtonian and they will have to bring a crane to put it in. The small one at Cypressdale, we 

can replace. 

Mr. Fox stated we also talked about whose property it was up at the front behind the 

monument. If you are coming in, it will be the monument on the condo side. 

Mr. Smith stated right behind the sign. I have chosen to not include that one because it is 

similar. We don't maintain behind that sign. 

Mr. Fox stated that was the issue. If the HOA owns it and we can show that, the HOA 

will maintain it. It is just that every time I have asked, I keep getting told it is CDD property. I 
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don't know why its CDD property because it is behind the fence. I am just looking for a once and 

for all because somebody needs to maintain it. It looks horrible. 

Mr. Smith stated the Property Appraiser has a slight variation. It doesn't always directly 

line up from where it meets. The Property Appraiser includes a little variant right behind the 

sign, which includes a couple of the trees. It's hard to see, but the Property Appraiser's site 

includes half of the trees. Once again, to expedite the process and help the community out, it 

doesn't hurt including that tree out front there. As far as maintaining it, it does look like most of 

our maintenance is outside of the wall. If we were maintaining it, it's a very small portion that 

would be ours to maintain. I recommend that we mow it occasionally. 

Mr. Fox stated I'm talking about trimming out the dead fronds and what not on the trees 

as we go. Who is responsible for that? 

Mr. Smith responded we haven't normally done those. We need to come to a consensus 

of whether we want to include those or want the HOA to do it. Like I said, according to the 

Property Appraiser, the property line is right through the middle. 

Mr. Moore stated ifwe own it, we haven't maintained it. 

Ms. Adams stated yes. There is a very thin strip right there. 

Mr. Moore stated either we haven't been doing any maintenance and we should or it is 

such a small space and the HOA has somebody out there already doing it. We can maintain that 

one space, if the HOA isn't doing it. 

Ms. Adams stated it is primarily just the trimming of the trees. 

Mr. Smith stated the trimming of the trees have to do with the contractor, but normally 

those are not huge trees. 

Mr. Fox stated so you are thinking maybe a couple of hundred dollars to maintain them a 

couple of times a year. 

Mr. Smith stated right now, we only want to do it once a year. You can do it twice a year 

if you want. I can ask the landscaper if they can add them, just to make sure. 

Mr. Fox stated that is the consensus of the Board. 

Ms. Darden stated we need the boundaries. 

Mr. Fox stated you are not going to get them unless you get a survey. 

Ms. Darden stated there's ambiguity of who is responsible for what. 

26 



June 22, 2021 Villages of Bloomingdale CDD 

Mr. Smith stated we can get a survey for $1,000. I don't know whether property surveys 

totally reduce the ambiguity. 

Ms. Adams stated we can take a measuring wheel out there and get an approximation. 

Ms. Darden stated yes. 

Mr. Fox stated that would definitely be a good idea. 

Mr. Moore asked what area are you talking about and what's in there? 

Mr. Smith responded there are Palm trees. 

Ms. Darden stated they are not all Palm trees. Right? 

Mr. Smith stated they may be five or six 10 feet tall Palms. 

Ms. Hussein asked so it's maintaining the tree and cutting the grass? 

Mr. Fox responded I think the HOA cuts the grass. So, it is just maintaining the trees. 

Mr. Moore stated we should have somebody go out there once a year. 

Ms. Hussein stated so if the HOA is maintaining the grass, can the CDD maintain the 

trees? 

Mr. Moore responded they are already doing it. The only thing that isn't being attended 

to, if I understand you correctly is the tree. The CDD is going to make sure it is done once a year. 

Ms. Adams stated it appears that is primarily CDD property so it makes sense for the 

CDD to trim the trees that are on CDD property. 

Mr. Moore stated right. 

Ms. Adams stated I just wanted to ensure on the record that we are saying that the CDD 

is maintaining the CDD area. 

Mr. Smith stated yes. 

Ms. Adams asked are there any questions for Clayton regarding the landscape 

maintenance, pond maintenance, any other matters? There was some discussion and just to 

clarify, the desire of the Board earlier, when you were discussing Palm tree removal, there was 

discussion that because of the susceptibility of the disease, you are not going to replace Palms at 

that time. Do we want to still hold off on reviewing proposals until we get the Bottlebrush 

installed and consider some of the other landscape proposals that the Board has already directed 

staff to obtain and then evaluate the Palms as we move forward or does the Board want to review 

a quote at least for the Washingtonian sooner? 
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Mr. Smith responded I can get a small Queen Palm, but I need to replace it with 

something heartier. 

Ms. Adams stated the Queen Palms were the ones that were susceptible to the disease. Do 

we want to maybe wait and get through some of our current landscape projects and then consider 

them? I just wanted to clarify. 

Mr. Brown responded I would like to consider something like we said, more heartier 

Palms. 

Ms. Adams stated sounds good. Regarding the trees that are nearby the community 

monument sign as you enter, does the Board want to see a proposal to have those trimmed? 

Ms. Darden responded yes. 

Mr. Brown stated technically what is covered under the agreement because it shows on 

the map. 

Ms. Adams stated if they were not on the map, they weren't included. 

Mr. Brown stated the map shows a red line. 

Mr. Fox stated the red line goes right through the trees. 

Ms. Adams stated let ' s see how much mileage Clayton can get from our landscape 

contractor. Is there anything else regarding landscaping? Hearing none, 

C. District Manager 

1. Approval of Check Register 

Ms. Adams stated under Tab C, Item 1, we have the Check Register from May 1, 2021 

through May 31, 2021. Excluding CALM, the total items presented is $4,544.94. For CALM, the 

total amount of items being presented is $13,660.01. Behind the Check Register is a summary of 

your expenses as well as some detailed invoices. Are there any questions regarding the Check 

Register? Hearing none, 

On MOTION by Mr. Brown seconded by Ms. Darden with all in 
favor the May 1, 2021 through May 31, 2021 Operation and 
Maintenance Check Register in the amount of $4,544.94 excluding 
CALM expenditures was approved. 
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Ms. Adams stated the next items are the CALM invoices for a total of $13,660.01. We 

need a motion to approve. 

On MOTION by Mr. Fox seconded by Mr. Brown with Mr. 
Brown, Ms. Darden, Mr. Fox and Ms. Hussein in favor and Mr. 
Moore abstaining the May CALM expenditures in the amount of 
$13,660.01 was approved. (Motion Passed 4-1) 

Ms. Adams stated Mr. Moore abstained and his Financial Conflict Form is on file. We 

have his form on file. 

2. Balance Sheet and Income Statement 

Ms. Adams stated this is your Unaudited Financial Reporting through May 3l51• No 

Board action is required, but it shows your General Fund balance as well as your Capital Reserve 

Fund balance. The next page shows your revenue collections year-to-date as well as your 

expenses year-to-date. It has your prorated amount as well as your actual spending. If you look at 

the second page, your total expenditures prorated through the end of May is $263,243, but your 

actual spending is $237,865. The Board has done a very good job of keeping expenses under 

control. It also notes in your budget that your Capital Reserve transfer out from your General 

Fund to your Capital Reserve Fund has occurred this fiscal year. Are there any questions? 

Hearing none, 

SIXTH ORDER OF BUSINESS Other Business 

Ms. Adams asked is there any other business? Hearing none. 

SEVENTH ORDER OF BUSINESS Supervisors' Request 

Ms. Adams responded Are there any Supervisor requests? If not, we need a motion to 

adjourn. 

EIGHTH ORDER OF BUSINESS Adjournment 

On MOTION by Ms. Darden seconded by Mr. Moore with all in 
favor the meeting was adjourned. 
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