MINUTES OF MEETING VILLAGES OF BLOOMINGDALE DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Villages of Bloomingdale Community Development District was held on Tuesday, April 27, 2021 at 9:00 a.m. at the Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida, 33578.

Present and constituting a quorum were:

Jackie Darden Curtis Brown Dave Moore Derryll Fox
Mulumebet (Fifi) Hussein (via phone)

Also present were: Tricia Adams
Mike Eckert (via phone)
Clayton Smith Amanda Ferguson Marina Azevedo
Rhonda Mossing (via phone)


FIRST ORDER OF BUSINESS
 Chairperson Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary



District Manager District Counsel Field Manager CALM
CALM
MBS Capital Markets


Roll Call
Ms. Adams called the meeting to order and called the roll. A quorum was present.


SECOND ORDER OF BUSNESS	Public Comment Period
Ms. Adams stated members of the public have up to three minutes to make comments to the Board of Supervisors. For the record, please state your first and last name as well as your address.
Resident (Karen Roscigno, Harbordale Lane) stated the only comment or suggestion that  I would like to ask the Board to consider would be replacing street signs on Harbordale Lane for all of the little roads we have in our community. They are fading very badly. Some are hard to read. I was wondering if the Board would consider looking into that, whether it is theirs or the
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HOA's or the county's. I'm not sure how that works, but I just noticed when I was walking how faded the signs are. That's it.
Ms. Adams stated thank you. So, members of the public are aware, we make note of
your questions. Oftentimes it's answered in the course of Board discussion. If not staff will follow up with you outside of the meeting. Are there any other public comments?
Resident (Evelyn Fox) responded does the CDD have an official Facebook page?
Ms. Adams asked are there any other comments or statements for the Board of Supervisors? Hearing none,

TIDRD ORDER OF BUSINESS	Approval of Minutes of March 23, 2021
Meeting
Ms. Adams stated included in your agenda package is a draft of the March 23, 2021 meeting minutes. Do we have any corrections? If not, we need a motion to approve.
On MOTION by Mr. Moore seconded by Mr. Brown with all in favor the Minutes of the March 23, 2021 Meeting as presented was approved.


FOURTH ORDER OF BUSINESS	Business Items
	Consideration of Resolution 2021-05 Approving the Proposed Budget for Fiscal Year 2022 and Setting a Public Hearing

Ms. Adams stated as the Board is aware, we are currently in Fiscal Year  2021. That fiscal year ends on September 30th • We have a draft budget starting on October 1, 2021 through September 30, 2022, which was included in the agenda package. For the Board Members convenience, we provided an additional copy. The copy that I just provided to you is the same as what was included in your agenda package. The resolution that you are reviewing today, sets the proposed assessment level. It also sets your budget adoption, which I believe is set for your July meeting. Resolution 2021-05 has your public hearing to adopt your budget scheduled for July 27th at 9:00 a.m. The budget can be reviewed this morning or at upcoming meetings. Some Boards like to have a separate workshop to review the budget. I would be happy to walk the Board through the budget changes. You can also review those for yourselves. How would the Board like for me to proceed? One of the first questions is usually about the assessment level. This assessment would be the same assessment level you are currently budgeting for. So, if you
look at the page after the Table of Contents, the page that is titled, "General Fund - Fiscal Year 2022," at the bottom it has the number of units that would be assessed, which is 629 and the per unit assessment amount of $628. That is the portion of the operations and maintenance (O&M) fees that will be collected on the tax bill in the non-ad valorem section.
Mr. Eckert stated under revenues, we have special assessments for Phase 4 of $9,952. It looks like it is not in the upcoming budget. If you know the answer, great, if not, take a look at that. I think that may have been for some of the extra services that they were getting billed for either trash or security or something like that.
Ms. Adams stated yes.
Mr. Eckert stated I am trying to understand why it's not carrying forward.
Ms. Adams stated that is correct. When that agreement was put  into  place,  it had  a certain number of defined years with a defined amount. After that, there was more flexibility regarding some of the terms of the agreement. At this point, the District does not anticipate incurring any special expenses related to Phase 4. The corresponding expense line item has also been zeroed out.
Mr. Eckert stated thank you, Tricia. That jumped out at me.
Ms. Adams stated that is a good  point, Mike.   It is a change to this  operating  budget.   If
you look under the Field  Operation expenses,  where it has the current year budgeted  amount  of
$9,952. The proposed budgeted amount for Fiscal Year 2022 is zeroed out.
Mr. Eckert stated I see it.  Thank you.  Ms. Adams stated that is a good question.
Mr. Moore stated we negotiated two years of security when the theater first came in, because we didn't know what we needed. After that, we re-negotiated and had no issues. That's probably why we are not going back.
Ms. Adams stated yes. The District does not anticipate incurring any expenses related to the operations.
Mr. Fox stated I have a question on the security line item. Do we actually have security?
Ms. Adams responded that is a good question. The $6,000 allocated for security includes the quarterly ADT monitoring for the Clubhouse, which  is an alarm system.  It is set each day, but billed  quarterly.   It also includes  an amount  for security  camera services.   I  believe  about
$3,500 was allocated for security  services for staffing security, specifically  for pool patrol. That

was budgeted the past fiscal year and is budgeted this fiscal year. This District has a history of hiring pool security from Memorial Day through Labor Day. I have a  note to discuss that with  the Board under the District Manager's Report. We can certainly have that discussion now. The funding is there if the Board wants to engage with a security service provider.  I reviewed the most current agreement and it looks like it can be amended  to bring  the term current.  If the Board would like we can add that to the agenda for next month's meeting. However, based on feedback from the Amenity Management Team, they are fulfilling the role of monitoring pool operations, pool use and amenity access. So, at this time it may not be necessary to have additional security and it is not a recommendation from staff to hire additional security services. The Board can choose to keep that budgeted. This current fiscal year, it is obviously  budgeted. We will monitor the situation and determine if additional resources are needed, but at this point we have it proposed in your draft budget for the next fiscal year, keeping with the history ohhis District.
Ms. Darden stated I think we are safe.
Mr. Moore stated I think the quality of security that has been hired in the  past is not  worth the money we are spending. They basically don't do anything. I am much  more comfortable with management staff handling things here, because a lot of those security people would come and sit and watch TV. If  there was an issue out at the pool, they would just mention it to staff to go out and handle it. They did nothing  and were just a waste of money.  I am in  favor of leaving it in the budget in case something happens. We can move it to the General Fund later, but wouldn't be in favor of reaching out to try to get security here at the pool.
Ms. Darden stated not right now, 911 is responsive.
Ms. Adams stated that's a good point. Additionally, the Board has other options with that
$3,500. If you ever felt that you wanted to have enhanced security, we can look at off-duty law enforcement. Obviously, that is an expensive proposition and we would still need to operate within the budget.
Mr. Fox stated it is not that expensive compared to regular security. Ms. Adams asked do you know the hourly rate?
Mr. Fox responded I believe it is $35 an hour. Ms. Adams stated okay.
Mr. Fox stated to hire them for a short period time is actually not bad.

Ms. Adams stated I'm not sure what the specifics for Hillsborough County are, but typically with other nearby counties, there are minimum four-hour shifts. There could also be 10% of the amount that goes back to the county for administering the public safety contract. So, there may be some minor additional fees associated with that, but that could be an option if the Board feels that additional security is needed.
Mr. Moore stated I don't anticipate needing something to that level. I have lived here for 13-and-a-half years and we don't need that kind of security at the pool. Every once in a while,  an incident comes up, but it wouldn't warrant spending the money on a sheriff.
Ms. Adams stated okay. So, it sounds like there is consensus for this year with the  current operating budget that we don't need to consider reengaging the security agreement. We will continue to monitor the situation. For next year's budget, would the Board like to keep
$3,500 allocated in the budget for enhanced security services?
Mr. Moore responded I would agree with that.
Mr. Brown asked do you have any idea why water and sewer is so much lower than budgeted? I'm just wondering if there is something unusual. Usually, it's the reverse situation.
Ms. Adams responded that's a good question. We can investigate the history of the invoices. I don't know why that's running so far under budget this year. I can confirm that with the prior year's history, I did notice that there was a difference. What I have seen with this District is that you budget very conservatively. So, if there is an issue, there is funding available in your General Fund to cover some of those ups and downs.
Mr. Moore asked what line item?
Mr. Brown responded water and sewer. Ms. Adams stated under Field Operations.
Mr. Moore asked would that be part of the center being shut down for several months last
year?
Ms. Adams stated it could be that the consumption was less during off-season when the
pool was not heated by the sun and the water consumption was higher between Memorial Day and Labor Day. I need to get some more history.
Mr. Brown stated you mentioned it could have been when the Clubhouse was shut down.
Mr. Moore stated logically, it makes sense to me why it is much lower. We were down for several months.

On MOTION by Mr. Brown seconded by Ms. Darden with all in favor Resolution 2021-05 Approving the Proposed Budget for Fiscal Year 2021 and Setting a Public Hearing for July 27, 2021 at 9:00 a.m. at this location was approved.
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	Discussion of Investment Banking Agreement with MBS Capital Markets, LLC

Ms. Adams stated something for Board Members to consider is an Investment Banking Agreement with MBS Capital Markets, LLC. (MBS). Under separate cover, we transmitted to the Board Members additional information about MBS. We were approached by another vendor who is representing a private bank. We are not familiar with that institution. The Investment Banking Agreement with MBS is included in the agenda package. The bonds were refinanced a few years ago for a better interest rate. I think that interest rate is around 3%, which at that time was a good interest rate. However, with today's market, there is thought that your bond term, which is now in the middle of the term, could be looked at and re-examined to see if there are better terms available for the District. The Investment Banking Agreement is simply authorizing MBS to investigate the current situation and determine if better terms are available. If so, that information would be brought over to the Board of Supervisors for consideration. If the Board chooses to refinance, there are several steps that would need to be taken at Board Meetings. This is just an opener to give MBS the authority to investigate. Is Ms. Rhonda Mossing on the line?
Ms. Mossing responded yes, I'm here.
Ms. Adams stated good morning, Rhonda. Did you have any comments to make to the Board of Supervisors?
Ms. Mossing responded only that the current interest rate on the mature bonds is from 3% to 5.875% between 2026 and 2033. Based on current market conditions,  we feel that we can do a refunding of these bonds at a lower interest rate to save the District quite a bit of money on annual debt service costs, if you will allow us to investigate that for you.
Mr. Moore stated to me, that's the only thing that makes sense. Going back to  the 5.875% we originally had before we refinanced, we had a problem finding lenders that could do it based on our reserves. We did lock in for whatever it was; 10 years. It would only make sense to move forward, if we can get lower than 5.875% and it pays off prior to November of 2033. According to the agreement, MBS want a 1% fee.  When the bond is actually paid off, to extend it doesn't make sense.
Ms. Adams stated exactly. The goal would be to have either a lower debt  service payment or lesser time period that would be passed on to primarily benefit the residents.
Mr. Moore stated the original one was supposed to expire in 2036, if I remember correctly.
Ms. Mossing stated yes. The term was shortened when the note matures. It  was shortened by several years from the previous financing.
Ms. Adams asked does the Board have any additional questions for Rhonda. Otherwise, does the Board want to make a motion to approve the Investment Banking Agreement with MBS?
Mr. Fox asked how would it take to gather the information and present it to the Board in
terms of potential savings?
Ms. Mossing responded we could investigate and report back to the Board at the next meeting.
Mr. Moore stated wow, that's quick. Before, it was several months before we heard back
from anyone.

On MOTION by Ms. Darden seconded by Mr. Brown with all in favor the Investment Banking Agreement with MBS Capital Markets, LLC was approved.


Ms. Adams stated thank you, Rhonda.
Ms. Mossing stated thank you. We will be in touch.
Ms. Mossing left the meeting.


	Review and Acceptance of Fiscal Year 2020 Draft Audit Report

Ms. Adams stated the draft audit is in your agenda, but is still subject to staff review as well as Board review today. It has been reviewed by District Counsel. There is at least one note in here that is going to mention to the auditor that it's no longer pertinent for this District regarding your special notes. The annual audit is required to be in statutory compliance for Special Districts. The most pertinent sections the Board should be aware of is actually  at the very end of the report on the last page, Page 28, which is your Report to Management. This is what we present and this audit is what we classify as a clean audit. There are no significant
findings or issues, etc. The Report to Management is your executive summary  of the annual  audit. Another section the Boards typically like to review are the notes, which starts on Page 13 and goes through Page 21. The note that I mentioned that was caught by our accounting team, is no longer pertinent for this District and will be eliminated. Its Note  #9.  This  was  carried forward on previous audits, but is no longer maintained because this District is not dependent on one landowner.
Mr. Eckert stated Tricia, just so you know, the landowner is defined as the movie theater. The auditor may have included that because of the fact that they pay $43,000 in O&M assessments. I agree with you, but I just wanted to make sure that the landowner was not the original developer. It was the owner of Phase 4.
Ms. Adams stated that is a good point. We should potentially refine this section versus eliminating the section to define the direct bill assessment to that  landowner.  If there  is no further discussion, I would ask a motion to accept the draft Fiscal Year 2020 audit report.
On MOTION by Mr. Moore seconded by Mr. Brown with all in favor the approval of the Fiscal Year 2020 Draft Audit Report was approved.


	Appointment of Audit Committee and Chairperson

Ms. Adams stated this is the last year of the current Auditor's agreement. As we just discussed, the annual audit is a statutory requirement. The District needs to engage for audit services. There is a specific process where the Board will typically appoint itself as an Audit Committee and you need to appoint a Chairperson for the Audit Committee. You see how the agenda is structured today. We will run through your Board of Supervisors meeting and will immediately engage in your Audit Committee meeting. The purpose of the Audit Committee meeting today is to approve the scope for your audit selection criteria and to approve  the notice so we can solicit for proposals. There are several Florida companies that we do a lot of business with and Special Districts do a lot of business with, in terms of audit services. They will all receive a copy of the Request for Proposals (RFP). Right now, we are looking for a motion to appoint the Audit Committee and Chairperson. Oftentimes, the Board would like to appoint themselves.
Mr. Moore stated I think that's what we have done in the past.
Mr. Brown stated I approve it.
Ms. Adams asked would you like for the Chairperson of the Board of Supervisors to also serve as the Chairperson for the Audit Committee?
Mr. Brown responded yes.

On MOTION by Mr. Brown seconded by Mr. Moore with all in favor appointing the Board of Supervisors as the Audit Selection Committee and for the Chairperson of the Board of Supervisors to serve as the Chairperson for the Audit Committee was approved.


FIFTH ORDER OF BUSINESS
	Attorney

Ms. Adams stated Mike, go ahead.
 Staff Reports
Mr. Eckert stated yes. I would like to provide a brief  legislative  update for the Board. The Governor signed the COVID Bill, as people call it up here in Tallahassee. Essentially that was to deal with potential lawsuits about people claiming they were exposed to COVID at businesses and local governments. It has a one-year Statute of Limitations. It has some retroactivity provisions and a very high burden for someone to prove a case against a local government like the COD. The result of that, which I'm sure it will be challenged in court by some personal injury lawyers, is that most CDDs we work with still have signage encouraging social distancing and the wearing of masks. However,  at the end of the day, you are going to see a lot of communities start opening up more because they have liability protection and because people have been around the COVID long enough that they understand what the risks are. So, I wanted to update the Board on that. The issue of Board Members being required to have ethics training on an annual basis is still a live issue in the Legislature during its final week, as well as the ability of the District to publish its notices on websites rather than publishing in the newspaper. At the end of this week, we will know what passed and what didn't and will just be waiting to see what the Governor actually signs over the summer. I would be happy  to answer any questions, but it's a pretty typical legislative session. A  lot of things are proposed  and  usually only about I0% actually gets approved. Then those I0% go to the Governor and he can weed out whatever he wants to weed out.
Ms. Darden asked you'll keep us posted on that. Right?
Mr. Eckert responded yes. That's all I had.
Ms. Darden stated okay. Thank you.
Mr. Eckert stated thank you.


	Amenity Service Manager
	Presentation of Amenity Manager's Report

Ms. Adams stated we have the Amenity Manager here today as well as our field management. Ms. Mandy Ferguson is here today  as well  as Marina.  Marina prepared a report for the Board of Supervisors, which is in your agenda package under Tab B.
Ms. Ferguson stated there are no changes. Supplies were purchased for the facility this month. The pool furniture was delivered on April 15th• The only item that we are waiting on are the cushions that was delayed due to COVID. Habitat for Humanity is picking up the old furniture  on  April  23rd•      They  cannot  get  anything  that  is  broken,  so  we  will  dispose  of  any broken items in a few days. The painting of the pool  deck  is still in  progress.  That's it.  Are there any questions?
Ms. Darden responded yes. What is the status of the message board?
Ms. Ferguson responded we had to order a laminator. That was a hassle to get. Walmart had to order it. There was a gift card for it. We received it three days ago. We want to laminate everything that is posted outside because of the weather.
Ms. Darden stated right.
Ms. Ferguson stated especially the one out by the pool. With the rain, it looks really bad.
We are speaking to Clayton to maybe replace the board.
Mr. Smith stated yes. The cardboard is directly exposed, so I don't see the point in replacing it. I think we should get a new one because it looks like it may have had a backing at some point, but its long gone and now it is just cardboard. We tried at one point to try to repair  the cardboard, but it just falls apart, so I would like to get a new message board.
Ms. Darden asked are you talking about a new board?
Mr. Smith responded yes. We tried to repair it, but it has an aluminum frame on the glass part and on the back, it should've had something to seal it off from the weather. All there is, is a piece of cardboard that is starting to deteriorate.
Mr. Moore asked are you trying to repair that?
Mr. Smith responded yes.
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Ms. Adams stated the District has funding in the O&M Budget for supplies. We anticipate this being covered by your budget.
Ms. Darden stated that has been there for forever. That's the original Mr. Smith responded yes.
Ms. Darden stated okay. Are you going to provide an update on the food truck activities?
Ms. Ferguson stated would be happy to return that message board. We can see what we want to do at the pool or bring in food trucks.
Ms. Darden stated I would like to do some polls on that. We discussed other activities.
We want to open it up to the community little by little. That is down the road.
Ms. Ferguson stated I think the first step right now, is to find a way to communicate with residents. I wouldn't propose doing any of that right now without getting email addresses. Because your flow in the Amenity Center is not as big as some communities, I think the best way to do it is to send out a mailer. Once you send out the mailer, you are not going to get a response from every resident, but you will get the majority. Those people that usually respond are the ones that will be interested in the first place. Once you do that and get all of the responses back, you can get an e-blast system program called Constant Contact®, which is $45 per month, but if you do it for an entire year, you receive a 20% discount. That way you can do email blasts. If you want to do a mailer, you can do something very nice with the envelopes, plus the postage. How many homes are there?
Ms. Adams responded 629.
Ms. Ferguson stated it would cost about $450 and that's getting it completely done. You can even just do the mailout in-house if you want us to and just buy the postage.
Ms. Darden stated along those lines, if you want to do a newsletter, we can put something together, because nothing comes out from the CDD.
Ms. Adams stated that's a good point. What Mandy is proposing is a two-step process. One step is getting a mailer out for the sole purpose of having people sign up for an electronic news messaging system.
Ms. Darden stated okay.
Ms. Adams stated once they sign up, the District can release a electronic news. The District can release reminders about the food trucks and make residents aware of maintenance activities, the parking lot being closed and no furniture on the pool deck, etc.
Ms. Darden stated it's the same idea.
Ms. Adams stated it's an electronic service. Several months ago,  the Board asked  for  staff to explore options for communicating with residents and Marina has been conferring with Mandy. Ultimately, Mandy is presenting the option of Constant Contact®  for  email management. So, if the Board is prepared to act on this today, you can do so. Alternatively, you can put those nwnbers in black and white and bring it back for next month's meeting.  If the  Board would like to act on this today, the motion would be to approve the direct mail as well as the electronic mail subscription service.
Ms. Darden MOVED to approve the direct mail  and  electronic mail subscription service with Constant Contact® and Mr. Brown seconded the motion.


Ms. Adams stated because this was not on the agenda for action, along with further discussion, we are required to take public comment. Ms. Darden, would  you like to open it up  for public comments?
Ms. Darden responded absolutely.
Ms. Adams asked are there any members of the public who would like to make a comment?
Resident (Karen Roscigno, Harbordale Lane) asked who will be in charge of the emails and have access?
Ms. Adams responded typically comments are to the Board this is not a question-and answer situation. Would the Board like for me to respond to that question?
Ms. Darden responded yes, please.
Ms. Adams stated the way that electronic mail systems are managed is by Amenity Staff. Typically, we need a resident's first name, last name and email address. That is typically the extent of the information. Constant Contact® is a web-based service. We actually have to log in as an administrator.
Ms. Darden stated okay.
Ms. Adams stated in order to review those records, update when a resident moves or  when a resident comes in and provides their email address to add them, that would be handled by Amenity Management Staff.
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Ms. Darden stated I like that.
Resident (Karen Roscigno, Harbordale Lane) asked will that information be kept confidential? Only Vesta staff will have it?
Ms. Darden responded yes. It would be restricted to the Amenity Manager logging  in and managing that. Technically Constant Contact® provides the security.
Resident (Karen Roscigno, Harbordale Lane) asked you're not going to open an email  and see other resident emails?
Ms. Adams responded right.
Ms. Ferguson stated it is just going to look like it is coming just to you.
Mr. Eckert stated I just want to make sure everybody understands that email addresses provided to the District and retained by the District are a public record.
Ms. Darden stated there you go.
Ms. Adams stated on the mailer, we will have a disclosure  on the  bottom stating that it's a public record, but again, its limited to a resident's first name, last name and email address. There's no further information.
Ms. Darden stated it will be kept confidential because we are using a service.
Ms. Adams stated someone could submit a public records request, although that hasn't been the case at other Districts. We can't say that wouldn't happen in the future.
Ms.  Darden stated it  could  happen now.	You could do a public request and get any information you want now. Right?
Mr. Moore stated but we don't have those email addresses.
Ms. Adams stated any email addresses that we do have in the course of amenity management, staff has already started to work on gathering email addresses for frequent amenities. Any District information is subject to public records requests.
Ms. Darden stated right. That was a good point for Mike to bring up.
Mr. Brown stated as Supervisors, our emails get captured and we get all sorts of emails.
Mr. Moore stated it's on the CDD website.
Ms.  Darden  stated  if  you  Google  my  name,  everything  comes  up.	So, there's no ambiguity there.
Ms. Adams stated we are not gathering additional information. Just the first name, last name and email address is necessary for electronic email distribution.
Mr. Brown asked how do we move forward if people move?
Ms. Adams responded it's up to the Amenity Management Team to administer that  as they become aware. Frankly, the weakness of this program is we are not aware when someone moves in or not, unless that resident makes staff aware. However, residents  do have the ability to unsubscribe to this service. What we find in many Districts is if they no longer want  to receive emails, they will unsubscribe. The administrator of the program gets a report of who unsubscribed. So, it actually triggers information regarding resident status. In my experience, about half of the people who unsubscribe didn't remember doing so, meaning they did not mean to unsubscribe. They accidentally did that and then wondered why they were no longer getting CDD emails. It's a challenge for the Amenity Manager to address that situation.
Ms. Darden stated at this time, electronic communication is monitored now and is a great option to reach our community.
Ms. Ferguson stated a good part about it is when we send out the email blasts, you are going to receive reports. You can click on that campaign and see how many people received it, how many people opened it and if you have an event like the food trucks, you can see how many people are interested. It kind of gives you a baseline to say how well is it going. I think that's something Marina or myself can do periodically.
Ms. Darden stated perfect. I like that. I like it all. I'm good.
Mr. Moore asked where are we with the painting of the pool deck? How much is left?
Mr. Smith responded we got the entire  front completed. All of the sides are done.  We are now going around the back side of the pool.
Mr. Moore stated I think we would want that done as soon as possible because as it warms up, more people are coming over and the rainy season is coming up.
Mr. Smith stated he is working as quickly as he can. We could add hours.
Mr. Moore stated no. I just wasn't sure where we were at.  I want to make sure whoever is doing it, is doing it.
Mr. Smith stated he has other tasks so he only has so many dedicated hours. We could add more. He had to put out all of the chairs. That put him behind a little on his painting.
Ms. Adams asked is there any further discussion regarding the direct or electronic mail subscription services? Hearing none,

On VOICE VOTE with all in favor the direct mail and electronic mail subscription service with Constant Contact® was approved.
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Mr. Brown stated we received the quote on the repair of the air conditioner. Did we get a quote for the three air conditioning systems?
Ms. Adams responded we can go right into the Field Manager's Report.


	Presentation of Aquatic Services Report

Ms. Adams stated included in your agenda package is the Aquatic Services Report. It has detailed notes regarding the ponds and actions that the vendor took. Clayton has an update on several things. I want to acknowledge that maintenance staff as well as Amenity Management Staff put in a lot of hours to unpack boxes. Marina was also on the pool deck assisting.
Ms. Darden stated thank you. It looks good.
Mr. Smith stated overall the ponds look good. I looked at the condition of the ponds last month. We don't have any major issues. Some are still a bit low on water, but this time of year, the rains will start to pick up. We are still working on the pool deck. All of the chairs were delivered and we had to spend hours to unload them and put them out. Each chair was in a giant box that we cut up and removed. They were on pallets. These took a lot of work. That sent the painting behind a little bit. The pool and parking lot power washing was completed. I think it looks great. They repainted everything and made all of the curbs the same color.  They  are a little ways out on the paving work. Amy paving company right now is about 30 to 60 days out. They said it would be roughly mid-May before they could get out to do the actual paving portion. We got the Palms trimmed. They are moving onto the other items.
Mr. Brown asked did we get a quote on combining the three air conditioners?
Mr. Smith responded yes. It is a big undertaking. They gave us specific quotes to get different ideas. We are still in the midst of it.  We had  a couple of quotes that we are not ready to present. Preliminary numbers put us at $18,000 for replacing everything to newer updated units. We would replace the outdoor and indoor units. I don't think there was any duct work because the recommendation was made to stay with separate units, as opposed to one big unit. We don't know who is doing the duct work, but obviously they will make sure everything is connected properly. We are just repairing what is broken and getting some maintenance quotes. We are getting multiple quotes from the contractor. So, I'm not quite ready to move forward
April 27, 2021
Villages of Bloomingdale CDD

April 27, 2021
Villages of Bloomingdale CDD

with that. Some other items was the sod along the Boulevard. That was brought up. It  is something that we are working in the direction of. Once again, it is going to be a pretty big undertaking. You probably have 40,000 to 50,000 square feet of sod all along the Boulevard.
Ms. Hussein asked where are you behind? Ms. Darden responded the Boulevard.
Mr. Smith stated we have a good rain coming up. One is going to be on Valleydale Drive
in between the sidewalk and the curb and towards the ends. I plan to get  options for Bahia and  St. Augustine. We probably should go with St. Augustine. It's going to look a lot better. Over time, if it is maintained properly, it holds up a lot better. We have options for the Boulevard. There will be a pretty big price tag for that.
Ms. Darden stated I saw that the Palm trees were trimmed.
Mr. Smith stated yes, the Palm trees  were trimmed.  I  asked them to do it a month ago and I figured they were just taking their time, but apparently they forgot about it. So, they finally came out and did it.
Ms. Darden asked what about mulching those areas.
Mr. Smith responded the mulching is on a schedule. The landscaper is getting things
done.
 

Ms. Darden stated maybe we should take a look at that.
Mr. Smith stated yes.
Ms. Darden stated landscaping is big in Florida.
Mr. Smith stated yes it is. You're right.
Ms. Darden stated so this delay is unacceptable.
Mr. Fox stated other Districts and everybody else goes with the lowest bidder so you get
what you pay for. Perhaps the low bidder isn't always the best idea.
Mr. Smith stated yes. I work with a lot of different landscapers. I  work  with $250  Million dollar companies like Yellowstone. I work with smaller local ones. Landcare is the only landscaper I asked to bid on. They are chosen a lot because they are the lowest bidder.  I think  that their quality is not worth it, even the lowest bid.
Mr. Moore stated I think before we do anything, we should ask the owner of the company to come and talk to the Board about our issues. We've done that in the past.
Ms. Darden stated yes.
Mr. Moore stated just so we can communicate our expectations. They can hear it from us directly before we make any type of decision.
Ms. Darden stated we can do that.
Mr. Smith stated there isn't much to their contracts. What is pending is for them to do  their annual Palm tree trimming along Valleydale Drive. They have a  one-time mulching per  year contract. So, anything outside of that one-time per year mulching is extra. I asked them to provide a bid. If they don't set the schedule, we are happy to get it done. Normally, we will do mulching. May or November are usually the  best times to do the  mulching.  If you only  have one mulching, I prefer to do it around holidays because if we do it in May, it rains and rains and rains and all of your mulch washes away. That's why  ifwe are going to  do it once, I prefer to do it in November.
Ms. Darden stated I have picture of it. I understood  that when  the Palm tree trimming was done then it was bare.
Mr. Fox stated they cut the Palms back too far.
Ms. Darden stated I took pictures and it still looked odd.
Mr. Smith asked what's off?
Ms. Darden responded I'm speaking of the mulch
Mr. Smith stated I will provide them with some mulch.
Mr. Moore stated that's not part of their contract.
Mr. Smith stated any landscaper usually takes two to four weeks after you request something.
Mr. Moore stated if it's not part of their schedule, I don't have a problem being a little
slow.
Mr. Smith stated its supplemental stuff. We can get that done. I would say that's one of
their biggest downsides.
Mr. Moore stated it looks like the island in front of my house.
Mr. Smith stated those need to be done.
Ms. Adams asked did you have an update on the Cypress tree enhancement and the deck? Mr. Smith responded as far as the pool deck planters, the trees in the back, it  is surprisingly difficult to find large planters that will fit Roebelenii Palms. I called all of the nurseries in the area and a large number of nurseries and quarries that have stone. What we are
looking for is basically placing big stone or concrete. It is very hard to find anything big like that. We are still working on that, but it might be better to get smaller plantings for the pool deck and the trees in the back. Bald Cypress is an option. Those are about $4 77 installed for a 10-to- 12-foot tree with a 2.5-to-3-inch caliper trunk. I don't think River Birch would go well out here. We are restricted by trees that don't mind getting wet. We could build a small berm and plant a tree on top of the berm. No matter what tree we put, we have to get the  height out of it.  One that I would recommend the most is unfortunately the most expensive, which is an Everglades Palm. That is the skinny truck with tall Palms. So, if we get one about 12 foot, it is $1,250 per tree. They provide the nicest look. We could put three or four of them back there.  They  would survive because water sometimes goes over that grass berm for a short period of time so we need something that can survive like Pine Trees. Even normal Sable Palms won't do too well. Those are my recommendations. I'm still working through the logistics of how we can install them. They come out and put the tree in. Then they would need to weed whack  back there.  We are still working on the pots. It's cheaper to just put stuff on the deck as opposed to $1,250 per tree plus the berm cost. We also have to get really big planters and they are $500 to $600 each plus several hundred pounds of mulch to get them big enough or heavy enough to support a 6-foot tree. Other communities that have them, they are usually 200 to 300 pounds. I don't expect the cost to be too much lower. I'm thinking about four or five trees depending on how many pots we get. Obviously there is the barrier of how we get them back there. We can use dollies.
Mr. Fox stated I don't honestly see them even getting back there at this point. It is going to be a real hassle to get them back there.
Mr. Smith stated yes, it would be a hassle. That's why we may need smaller planters. When I say small, I mean the 3-foot-wide ones. That is biggest small planter  you can get, if that's still the direction you want to go in.
Mr. Moore stated I don't know how everyone else feels, but I'm still against putting
anything on the pool deck.
Ms. Darden stated I am too.
Mr. Moore stated as far as putting trees on the outside, I think we should consider what our structural costs are going to be for the air conditioning before we put too much money into cosmetic things. We have plenty of vegetation outside. I just want to make sure that we have a
April 27, 2021
Villages of Bloomingdale COD

April 27, 2021
Villages of Bloomingdale CDD

firm grasp on what this air conditioning is going to cost before we start throwing money at cosmetic tree issues.
Ms. Darden stated I don't think we have a lot of room out there on the pool deck for
plants.
Mr. Moore stated I don't want anything on the pool deck.
Mr. Smith stated with the new umbrellas obviously it is a much different look than the
old look. I understood that you wanted trees.
Mr. Fox stated my only intent with the suggestion was this particular CDD Clubhouse, and don't take this personally, is the most pathetic one I've ever seen. It is very small and sparse. It looks much better with what Jackie decided to put in, but the intent was to make it look even better, to make the appeal to the community better. Some people don't like that idea and that's fine, but its neither here nor there. It was simply to make the appearance better.
Ms. Darden stated we don't want projectiles in inclement weather.
Mr. Moore stated we don't have much room out there. Like I said before, the debris from potentially the plants in the pool are going to cause even more issues. I never heard anybody in the 13-and-a-half years that I've lived here complain that the pool doesn't look nice.
Ms. Azevedo stated if I could just comment. There are a lot of kids coming in and out and moving the furniture. Anything we do here, aesthetic-wise to make it look nicer should be to the Gym. People would like newer equipment or new furniture here. That's something to think about. If I was thinking cosmetically, I would maybe try to focus on the inside too.
Mr. Smith stated I think the trees would look great, but the barrier of course is the drop off is close to the water so you eliminate all the trees getting wet. The reason why I went with Roebelenii Palms is because I think that would be the nicest, classiest look, but of course other trees could be used.
Ms. Darden stated so you are talking about on the outer area.
Mr. Smith stated yes. One of the ideas was to have trees literally on the outside, kind of like where that Palm Tree is. Of course, the Palm Tree here is on higher ground because it starts to go up there. It would provide a beautiful backdrop, but the best tree is the Roebelenii Palm.
Ms. Darden stated I agree with you. This room could stand to have some cosmetic changes. It probably needs a different color paint.
Mr. Moore stated maybe some new furniture.
Ms. Darden stated something needs to be done inside to make it more Floridan like.
Ms. Hussein stated I think having new furniture outside would change the aesthetics and make it look nicer. After all of the furniture is in place, we can see if we need  to do anything more on the outside and maybe start thinking about updating the inside as well.
Ms. Darden stated the furniture is already outside. It's already been delivered and set up.
Ms. Hussein stated right.  That's what I'm  saying.  Once it's been  delivered  you can see if that is sufficient to make the aesthetics look as good as you like it before going forward  with the plants.
Ms. Darden stated outside looks good. It's the inside that's the issue,  particularly  the Gym. She asked about putting some equipment in the Gym.
Mr. Moore stated I think we need to get rid of this 70s furniture. Ms. Hussein stated I agree about the inside.
Mr. Moore stated I want to wait and see what the air conditioner is going to cost.  That is  a structural issue that needs to get done before we do anything on the cosmetic side.
Ms. Hussein stated I agree about the air conditioning being a priority. Ms. Darden stated thank you, Clayton.
Mr. Smith stated I just have one additional item. The dog stations that were approved at the last meeting will be installed today or later in the week. That's all I have.
Ms. Adams asked did you hear the direction when the Board was discussing dog waste removal for you to bring back proposals from Poop 911?
Mr. Smith responded I did. I did some inspections up and down the road.  I know there  are areas that have it. Quite frankly, if you start to mow the grass more, it's not going to become as evident. Once I give you these costs, I don't know that you are going  to want to pursue them  to be honest with you. I don't have the costs on hand, but I reached out to two companies that provide this kind of service. They would go all the way up and down Valleydale Drive for a one-time removal. I will bring that back at the next meeting.
Ms. Adams stated while we are under the Amenity Manager and Field Manager's reports, Clayton investigated two potential locations for a dog park and determined that the parcel near  the Carlsdale Drive entrance has the most feasibility. It would require some  earthwork  in addition to the fencing and other costs associated with that. If the Board is interested in further determining liability, we need to do some additional research. I just wanted to touch base with
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the Board at this point to see if this was something the Board was interested in prioritizing as far as staff resources and staff direction in exploring feasibility and potential costs.
Mr. Brown asked you mean like filling it in because it doesn't go all the way back? Ms. Adams responded yes.
Mr. Smith stated you would have to clear all of that brush. That entire area, opened up,
cleared and leveled could ideally be a small dog park. To be at least significant enough size to  be worth having a dog park, we would have to clear quite a bit. Once you clear all of that, you have to fill it in with dirt, level it all out, sod it and put a fence in.
Ms. Adams stated we just wanted to touch base regarding initial findings. We have not further explored feasibility.
Mr. Moore asked is that dog park for the entire community?
Mr. Smith responded yes. In that location, everyone would have easy access as opposed to the other one I suggested.
Mr. Moore asked is it going to be big enough? Ms. Adams responded yes.
Mr. Moore asked is it going to be big enough for 629 units? I know not everybody has a
pet.
Mr. Fox responded we have nothing right now. So, it's bigger than nothing.
Mr. Brown stated it will never be like they have across the street because of the size of
the area, but it's better than nothing.
Mr. Smith stated I have pretty large communities that are much larger than this that don't  have a dog park. It depends on how many residents  have  dogs and  how many  want to take their  dog t-0 the dog park.
Mr. Moore stated I want to see costs and if it's going to be big enough to accommodate everybody.
Mr. Moore stated normally the people who live out in this area, won't have an issue with it being back there?
Mr. Brown responded I don't think so because there are a lot of people that walk their dogs on Valleydale Drive.
Mr. Moore stated to me it comes down to the cost.
Ms. Adams stated so what I hear is for us to continue to explore feasibility in terms of potential costs.
Ms. Darden stated yes. Ms. Adams stated okay.
Mr. Brown stated it is a small parcel, but like you said when you talk about filling it in, I just don't know what the cost is to do that.
Ms. Adams stated we will continue to explore feasibility and once we determine the parcel is feasible to convert to a dog park, we will get some information on the cost to convert it. Also last month, there was some discussion regarding the areas that dirt bikes are riding in. Clayton did go out and investigate from a field perspective to see if there were any opportunities for physical barriers or vegetation like Bougainvillea or something that would deter people from accessing the area. At this point, because of the openness of the area and the ability of people to easily manipulate dirt bikes, it doesn't look like there is a viable physical barrier or vegetation barrier that would work to deter that, so we will discuss under the Amenity Policies,  other options that the District has in terms of progressive discipline for residents who violate the Amenity Policies. Of course, illegal vehicles on the road are a traffic enforcement issue with the Hillsborough County Sheriff's Office. So those are just a couple of issues that Clayton did some investigation on.
Mr. Moore stated I can't confirm that, that continues. They are on non-COD property back there.
Mr. Brown stated I watched them coming into the community. Some were not residents.
Mr. Fox stated there is a trail back there behind Carlsdale Drive, but it does not look like it is getting frequent use. Are they just riding around the ponds?
Mr. Moore responded they are riding up and down Pond #7 in the back between the fence to the other property. Last month when we brought this up, they were riding a U around the entire pond. They literally came and turned around close to my screened in lanai. I haven't seen them lately on the housing side of Pond #7. Its more on the other side.
Mr. Fox stated the back side. Mr. Moore stated yes.
Mr. Smith stated so ifwe walked the whole back of Pond #7, all the way to where it starts getting into the wooded area, it looks like someone cleared back there about 100 feet. I honestly
wouldn't be clearing it unless they are riding a full-on dirt bike to get back to that facility. Obviously the dirt area is in the very far back southeast comer of Pond #7. Its 40-foot wide.
Mr. Moore stated I don't know what we are going to be able to do. I'm just saying that I witnessed them on the back of Pond #7 riding up and down that strip of land, which is CDD property. It is almost on a daily basis.
Mr. Fox stated I think the District might be able to request the county to put more police on this road. They are all up and down Valleydale Drive.
Ms. Adams stated typically traffic enforcement is the responsibility of local law enforcement. They are very responsive to resident requests. It is a situation where the squeaky wheel gets the grease. Once we have that messaging system reminding residents if they have an issue with traffic, if they see illegal vehicles like dirt bikes on the road, to make available the contract information for the Hillsborough County Sheriff's Office for more patrols.

	District Manager
	Approval of Check Register

Ms. Adams stated we have the Check Register from March 1, 2021 through March 31, 2021. The total amount of items being presented excluding CALM is $8,338.94. We have
$12,860.01 for CALM. We typically take these as separate motions.

On MOTION by Mr. Moore seconded by Mr. Brown with all in favor the March l, 2021 through March 31, 2021 Operation and Maintenance Check Register in the amount of $8,338.94 excluding CALM expenditures was approved.
On MOTION by Mr. Brown seconded by Ms. Darden with Mr. Brown, Ms. Darden, Mr. Fox and Ms. Hussein in favor and Mr. Moore abstaining the March CALM expenditures in the amount of
$12,860.01was approved. (Motion Passed 4-1)



Ms. Adams stated Mr. Moore abstained and we have his form on file.


	Balance Sheet and Income Statement

Ms. Adams stated this is included under Tab 6C2. These are the unaudited statements through March 31, 2021. No Board action is required. This is an overview of your cash balance
as well as your General Fund, Debt Service Fund and Capital Reserve Fund. It also has your month-to-month revenues and expenditures.

	Review of Amenity Policies

Ms. Adams stated also included in your agenda package are the Amenity Policies that this Board adopted in 2015. Last month, there was some additional discussion about dirt bikes, which brought to mind the Amenity Policies. As an exercise in making sure that the steps the Amenity Manager and staff are taking are in line with the policies that the Board approved, it is a good time to review the Amenity Policies. Staff reviewed these policies and noted some areas that we would like to update. We plan to bring back a redlined version of your Amenity Policies in your agenda package for next month so you can see suggestions and changes from staff. If Board Members had an opportunity to review the Amenity Policies, if you have any comments or input right now, it would be appropriate to make those. Alternatively, we can bring this back as a discussion item with a plan of action for next month with revisions recommended by staff or Board Members.
Ms. Darden stated I say we bring it back.
Mr. Moore stated I would like to see the redlined version. Ms. Adams stated sounds good.

SIXTH ORDER OF BUSINESS	Other Business
Ms. Adams asked is there any other business or Supervisors' requests?  We have our  Audit Committee meeting today.
Mr. Moore stated we need to discuss an item on the CDD property where the security gates are. Mike, you might want to jump in here. I know the agreement we made with the HOA specifically outlined what was approved for the CDD island. It looks like one additional piece of equipment has been added. Do you have an opinion on that?
Mr. Smith responded we didn't add anything.
Mr. Eckert stated Dave, I'll have to take a look at that agreement and send an email to the Board, letting them know what the agreement specifically  says.  For some reason, I didn't think  it was that specific, but I will go back and look.
Mr. Moore stated I looked at it and it spells it out. I saw an additional sign.
Ms. Darden asked the green one that says, "Hillsborough County Sheriff's Office?"
Mr. Moore responded yes.
Ms. Adams asked was the sign installed by the Sheriffs Office?
Mr. Fox responded it's a sign that used to be on the gate and was put on the island. What island are you complaining about, Dave?
Mr. Moore responded the sign that was placed on the CDD island. Mr. Fox asked which island, Dave?
Mr. Moore responded the one on Carlsdale Drive. Ms. Darden responded the one where the kiosk is.
Mr. Fox stated I will have it moved. I didn't even know if was put there. If you have a problem with a "No Trespassing" sign, we will have it moved. Don't worry about it.
Mr. Moore stated we went over this ad nauseum last time about  the HOA putting items on there without CDD permission. That's all we are saying.
Ms. Adams stated I think part of the key is before things are installed, as a courtesy to the Board, communicate that. It is likely that the Board would be amenable to signage that benefits the community.
Mr. Fox stated no plants on the pool deck. No signs on the island. We are good with
that.


SEVENTH ORDER OF BUSINESS	Supervisors' Request
Ms. Adams responded Are there any Supervisor requests? If not, we need a motion to adjourn this meeting and move into the Audit Committee meeting.
Ms. Darden stated I had a question about the street signs and Facebook. The county can't install street signs.
Resident (Karen Roscigno, Harbordale Lane) asked even the blue ones that have our names on them?
Ms. Darden asked are they inside of the gates?
Resident (Karen Roscigno, Harbordale Lane) responded right where it says Valleydale Drive, but the other ones are in blue.
Ms. Adams stated staff would need to investigate. I don't know and I don't know if our Field Manager knows.
Mr. Smith stated the blue ones signify a private road and the green one is a county road.
Usually, it is a county owned sign.
Mr. Brown stated these aren't the ones that the county maintains.
Mr. Smith stated right, but based on where they are located, the county has a right-of-way (ROW) to the back of sidewalks. I have to look into it more.
Ms. Adams stated oftentimes, if it's a District road, the District is responsible for our signage. If it's an HOA road, it's likely that the HOA is responsible for the signage. If the Board wants staff to further investigate that, we can.
Ms. Darden stated that is documented.
Ms. Adams stated there was also a question about the Villages of Bloomingdale maintaining a website, VillagesojBloomingdaleCDD.org or something of that nature. That website is compliant with ADA requirements for Florida Governments. It's also compliant with the statutory requirements for things that we must keep on the website such as the meeting schedule, other documents, financial documents, etc. That is the only media endorsed by the Villages of Bloomingdale CDD Board of Supervisors. There is no other media that the District uses to communicate with residents. Of course, there is legal advertising for the meeting notices. The District earlier in the meeting, approved the implementation of electronic mail distribution. That way, we have another way for the District to communicate with residents. There is no  social media site nor neighborhood page.
Ms. Darden stated I saw a page for residents of Villages of Bloomingdale CDD. Mr. Brown stated you are talking about Nextdoor.
Ms. Adams stated residents and Board Members can have their own personal websites, but those are not affiliated with the CDD at the Villages of Bloomingdale CDD.
Ms. Darden stated right.
Ms. Adams stated none of those are official CDD websites, although Board Members from time to time, can participate. I don't know if Mike has any input, but typically District Management Staff discourages Board Members from posting on social media, anything that could potentially come before the Board of Supervisors for two reasons. One is the Sunshine Laws. It's too easy to get an exchange of information and exchange of opinions of multiple Board Members that are commenting on Facebook or Nextdoor. Additionally, Florida has a Public Records Law and if people presume that you are posting as a Board Member, that can be
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an area that the Board needs to be compliant with. Mike, do you have any other comments regarding the use of social media?
Mr. Eckert responded yes. Social media, in my experience with other Districts is a very bad way to govern. The best thing is if it is kept entirely factual and is not an opinion'. Anything factual can be distributed by your District Manager. A lot of the  complaints  that  we see are ethics complaints and things like that. You can pretty much trace their roots back to social media posts and things like that. So, I would discourage Board Members from doing that, but I would also encourage Board Members if there is a way to improve communication from the community and to the community, that is a good thing, but I am not a fan of individual  Supervisors posting on social media.
Ms. Adams asked is there any else under other business or Supervisors' requests? If not, we need a motion to adjourn.

EIGHTH ORDER OF BUSINESS	Adjournment

On MOTION by Ms. Darden seconded by Mr. Brown with all in favor the meeting was adjourned.
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