MINUTES OF MEETING
VILLAGES OF BLOOMINGDALE
DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Villages of Bloomingdale
Community Development District was held on Tuesday, March 23, 2021 at 9:00 a.m. at the
Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida, 33578.

Present and constituting a quorum were:
Jackie Darden
Curtis Brown
Dave Moore
Derryll Fox
Mulumebet (Fifi) Hussein

Chairperson
Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also present were:
Tricia Adams
Lauren Gentry by phone
Clayton Smith
Marina Azevedo

FIRST ORDER OF BUSINESS

District Manager
District Counsel
Field Manager
Amenity Manager

Roll Call

Ms. Adams called the meeting to order and called the roll. A quorum was present.

SECOND ORDER OF BUSNESS

Public Comment Period

Ms. Adams stated this is an opportunity for any members of the public to make a
statement to the Board regarding any item that is on the agenda or not on the agenda. Would
anyone here like to make a public comment?
Resident (Evelyn Fox) stated I noticed that you guys have four garbage cans, but you are
missing two on the end on Valleydale Drive between Newdale and Lakedale.
Ms. Adams stated thank you. Seeing no other members of the public, we will proceed to
the minutes.

March 23, 2021

Villages of Bloomingdale CDD

THIRD ORDER OF BUSINESS

Approval of Minutes of February 23, 2021
Meeting
Ms. Adams asked do we have any comments from the Board or discussion? Otherwise,

staff would be seeking a motion to approve the February 23, 2021 meeting minutes.
On MOTION by Mr. Moore seconded by Mr. Fox with all in favor
the Minutes of the February 23, 2021 Meeting as presented were
approved.

FOURTH ORDER OF BUSINESS
Business Items
A.
Consideration of Resolution 2021-04 Classifying Surplus Tangible Property
Ms. Adams stated this is related to the new furniture that is going to be arriving for the
pool deck. It is noted under the Amenity Manager's Report that sometime in mid-April we are
expecting new furniture to arrive. So, we have all of the existing furniture on the pool deck.
Because it is government property, it needs to be formally surplussed. The resolution that you
have in your agenda package, Resolution 2021-04, contemplates donating or disposing of the
furniture. There are some pieces that have broken glass that may need to be disposed of, but for
the most part, one scenario could be that we seek out a vendor such as Habitat for Humanity or
Salvation Army or someone that has a truck that will come and pick up all of the furniture and
receive that as a donation.

So that would be one concept. Lauren, one question that a staff

member had was if we could make a donation to residents. Is that feasible if that is something
that the Board wants to consider?
Ms. Gentry responded the statutes specifically contemplates donation to a government or
nonprofit.

So, the priority would be to donate it to a government or non-profit agency or

something like that and not necessarily residents.
Ms. Adams stated okay. That question did come up, but we can always direct residents to
Habitat for Humanity thrift store or whichever charity it is that is able to come and pick up their
furniture.
Ms. Hussein asked could a resident acquire it for their personal use?
Ms. Adams responded I think so.
Ms. Darden MOVED to adopt Resolution 2021-04 Classifying
Surplus Tangible Property and Mr. Fox seconded the motion.
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Mr. Moore asked what was the motion?

Ms. Adams responded the motion would be to approve Resolution 2021-04 and as Board
direction, we could seek out Habitat for Humanity and ensure that they have a truck that comes
and picks up the materials.
On VOICE VOTE with all in favor the adoption of Resolution
2021-04 Classifying Surplus Tangible Property was approved.
B.

Consideration of Proposals for Parking Lot Sealing and Road Shoulder
Repairs
Ms. Adams stated I am going to allow Clayton to present these items. The Board was

looking at some shoulder repairs and some parking lot resealing. It looks like there is an
opportunity for a vendor to come in and tackle both of these projects, perhaps at a discount for
their mobilization fees to the District.

Staff sought proposals from three different quality

vendors who do business in the area. Clayton, did you want to walk the Board through the
different options?
Mr. Smith responded yes. We have three companies here, one of which I worked with

before, AAA Top Quality Asphalt (AAA). So, we have AAA, Rose Paving (Rose) and George's
Paving (George's), which are all local paving companies. Rose is a little larger scale. Across the
board, the most expensive one is Rose. AAA's seal is $2,400 and then $2,299 to do just the
Harbordale location. I also had the contractors take a look at the roads in Valleydale. It's not as
bad as Harbordale, but it's the same exact event where trucks are turning around and causing
large grooves.
Mr. Moore asked which one was the second one?
Mr. Smith responded Amberdale all the way down at the end. It is the same deal going
on down there. So, I just had them take a look at it. When they do twice at the same time, it will
be cheaper because the mobilization is probably what is most expensive when it comes to these
jobs. The seal for both George's and AAA is $2,400. I think that is a good price. We can take
the sealcoat ala carte of the paving. It was the paving that was price dependent on doing the two
together, not necessarily doing it with the sealcoat the way they priced it. That being said, I
think it would be easier just to go with one across the board. Rose is the most expensive. They
actually provided two types of quotes. They had some concerns that just adding asphalt would
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not be sufficient. It wouldn't hold up, so they had a $5,900 repair where they are actually going
to extend the curbs. I am not sure that's totally necessary. I did ask them to re-price and they
provided another number of $2,229. The total sealcoating by AAA is $6~698, Rose is $5,219 and
George's is $4,700. George's does a lot of work for the county. They are local and were pretty
responsive. With that, I see no rea~on why not to go with the lowest price contractor overall.
Mr. Moore stated with George's, the only thing I see here is Harbordale.

Am I missing

something?
Mr. Smith responded down in the text, it says a second location.

I don't think that they

specifically wrote down Amberdale in there. It says, "If we do each location independently, it is
$1,800 for mobilization, but ifwe do them together, it is $1,400." So, for them to come sealcoat
at both locations is $4,700.
Ms. Hussein asked are you comfortable with speaking with them over the other vendors?
Mr. Smith responded not necessarily over the other vendors.

I think both vendors,

George's and AAA were responsive. When I called George's, they basically came out that day.
They are very close.
Ms. Darden asked what are their ratings?

Mr. Smith responded that's actually why I picked them. According to their Google
rating, they have pretty high ratings.
Ms. Darden stated okay.
Mr. Brown asked is there reason why they are so much lower? Is it the type of sealant?
Mr. Smith responded as far as what product they are going to use; I think they charge less
for that double mobilization.
Mr. Brown stated okay.

Mr. Smith stated I went over the scope. All three should be apples-to-apples. I guess the
only one that took the wrong direction was Rose saying that they believed they needed to extend
the curb. They were the only ones to even mention that. Had they all three said, "This is not
going to stay ifwe don't extend the curb," then I would be a little more concerned, but only they
mentioned that. When I brought they up, they gave me a quote for the other way, anyhow. So,
you do feel that they don't absolutely believe it worked and they were proposing something in
the proposal for it. I have no reason to go through this.
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Ms. Darden MOVED to approve the proposal for George's Paving
for parking lot sealing and shoulder repairs in three locations and
Mr. Brown seconded the motion.
Ms. Adams stated for purposes of clarification for the motion, is that for all three
locations?
Mr. Brown stated yes.

Ms. Darden stated yes.
On VOICE VOTE with all in favor the proposal for George's
Paving for parking lot sealing and shoulder repairs in three
locations was approved.
Mr. Smith stated they are going to sealcoat the parking lot and repaint the lines. My only

thoughts were on the curbs, we have a couple of them that need to be repainted. I was thinking
either to do all of them white or yellow. Yellow may look nicer than white.
Mr. Moore asked curbs where?

Mr. Smith responded I'm talking about the curb stops.
Mr. Brown asked while they are doing that work, will we temporarily have to close the
gate? Would they able to work around the traffic flow?
Mr. Smith responded I will have to check on that.

Mr. Brown stated the only reason I'm asking is because of the situation with Cypressdale
being closed, all of these people are using this gate.
Mr. Fox stated Cypressdale should have a better feel than within the first week of April,
probably April 1st,which is one week from now. The only reason we closed it is because we had
to get rid of a trailer that they had because they couldn't fix the plumbing issues. So, there is
another trail of plumbing on April 1st • So, I'm intending on it being open either April 1st or April
2nd , but that won't be an issue. Just coordinate with Liz about if you need a gate closed.
Mr. Smith stated we can coordinate that.
Mr. Brown stated with having another exit, it's not a problem.
Mr. Smith stated okay. We can coordinate that.

C.

Consideration of Potted Vegetation for Pool Deck
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Ms. Adams stated this is a high-level overview of different options, just to give Board
Members concepts for look and feel. Staff was asked at last month's meeting to bring back some
potential planted Palms for installation on the pool deck. As you know, there would be no
provision for irrigation, so they would need to be hand watered by amenity staff. We would
want something that is durable to the environment and can take some gusty winds out there. So,
before you, you have some considerations for commercial planters.

This is from Admiral

Outdoor Furniture (Admiral), who is a commercial furniture supplier. They understood that we
were looking at an outdoor location and provided some different options that will be
complimentary to the new pool furniture. Then the Palm supplier, you will notice on the photo
gallery for the Palms, there are a few of them that are banded in yellow. I think those are the
ones that the vendor was leaning towards in terms of either using less water or appropriate for
being planted on a pool deck. There are some other good choices in there too. Now these prices
for the Palms are not rigid. The prices change daily. Apparently it's a very fluid market for
Palms.

So, if the Board has something you would us to put together in terms of a turnkey

proposal, we can bring that back to next month's meeting, once we have an idea of the concept
that the Board would be looking at. For this size pool deck, we speculate that you would be
looking at either three- or five-feet containers.
Ms. Darden stated my concern is the safety.
Mr. Fox stated well, this is what you were saying they can bolt it down to the deck. I
didn't expect 15 gallon/25 gallon. That is small.
Mr. Smith stated correct.
Mr. Fox stated I expected something slightly bigger that had some bulk to it like we said
earlier is not going to blow away in a hurricane.
Mr. Smith stated we absolutely can line them with much larger things. What size are you
thinking?
Ms. Adams asked more like a 40 or 50 gallon?
Mr. Fox responded probably a close to 40 gallons. If you look at other communities,
most of them are at least probably in the 40-gallon range.
Mr. Smith stated yes.
Mr. Fox stated bolting them to the deck isn't simple. It's not.

6

March 23, 2021

Villages of Bloomingdale CDD

Mr. Smith stated if they are 400 or 500 pounds, it will be hard to bolt. Those are going to

be significantly more expensive. So that's the only thing to keep in mind. I have an idea of
which ones you are talking about. With delivery and everything, it will be more expensive, but
they will provide more space.
Mr. Fox stated you wouldn't want to put them out there and then ask, "Where are they?"

It's like they are small and below the fence.
Mr. Smith stated I was thinking that another option that we could consider as well is we

could potentially plant some Cypress trees on the back side. It is very wet there. So that's
probably about the only tree that is really going to survive there. Theoretically, it should do well
there.
Mr. Fox stated sure. So that's a possibility. Is there enough land?
Mr. Moore stated I don't want anything inside of the fence.
Mr. Smith stated there is enough land. Cypress trees will go right into the water. We are

obviously going to post a calendar of maintaining that. There are certain times of year when it is
the wet season.
Mr. Fox stated that would actually leave the deck open some more. Do you know what

I'm saying? If you put trees behind it, it leaves the deck open. Maybe you can put similar things
in between your umbrellas and tables.
Mr. Smith stated okay. If the Board would like to have it brought back at the next
meeting, we can discuss it further. We will bring back some different pots and maybe we can
consider flowers or trees for those.
Mr. Fox stated right.
Mr. Smith stated then I will see what we can do about trees in the back. That was an

option that I was kind of thinking of. I think it's definitely an option to have trees.
Ms. Azvedo stated when I was looking into it, fortunately I didn't have an idea of how
big the Palm tree was going to be or what kind of plants we needed. I was getting different
ideas. The Palm tree people told me to go to Costco to find the planters and all of the other stuff,
but the Costco website wasn't great to look at so maybe I need to make a trip to Costco and take
a look at prices. It depends on how big you want the Palm tree to be.
Ms. Darden stated I say that we get quotes for the trees and bring it back to the next
meeting.
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Mr. Moore stated I like that idea.
Ms. Darden stated we will put this item on hold for now.
Ms. Adams stated we will bring back quotes for Cypress trees or if Clayton had any other
ideas for vegetation that would work outside of the pool deck. Just for clarification, do we want
to tackle that first and determine if additional landscaping would be beneficial inside of the pool
deck at a later time?
Ms. Darden stated we can't afford that responsibility to have pots out there.
Mr. Fox stated I would have to respectfully disagree because if you go to every other
community they have them.
Ms. Darden stated I'm not speaking of any other community.
Mr. Moore stated I think we should keep that foliage on the outside.

I'm afraid of

anything inside of the pool.
Mr. Fox asked why is that?
Mr. Moore responded there is the potential for the runoff to come off of those plants and
into the pool. It's going to be weathered. I just don't think its necessary. You have plenty of
foliage out here. If it was just pavement out here, yes, I would consider it, but I don't think it's
necessary.
Ms. Adams stated so we will first tackle those Cypress trees or other vegetation that
would enhance the pool deck and do well outside of the pool deck and determine if additional
landscaping would be beneficial. Sounds good.

Staff Reports
FIFTH ORDER OF BUSINESS
A.
Attorney
1.
Discussion of Rate Adjustment Notice
Ms. Gentry stated Board Members, included here is a letter for our standard annual fee
increase. Hopping, Green & Sams, did not raise their rates in 2020, given the atmosphere around
COVID. So, we have not raised our rates since 2019. This letter is proposing that we bring our
rate back up to their current amounts so that the hourly rate for Mr. Mike Eckert increased by
$15 an hour. The hourly rate for an associate would range from $255 to $285 and the hourly rate
for paralegals is expected to increase by $15 per hour. This hourly rate increase is proposed to
take effect on October 1, 2021 for your new budget year. I'm happy to answer any questions that
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the Board may have. If the Board is agreeable to this, we would just be looking for a motion to
approve that standard hourly rate increase.
On MOTION by Ms. Darden seconded by Mr. Moore with all in
favor the Hopping, Green rate adjustment effective October 1,
2021 was approved.
Ms. Adams asked did you have anything else for us, Lauren?
Ms. Gentry responded that's all I have unless there are questions that we can answer for
the Board.
Ms. Adams stated thank you.

B.

Amenity Service Manager
1.
Presentation of Amenity Manager's Report
Ms. Adams stated Board Members, included in your agenda package in Section 5 under
Tab B is the Amenity Service Manager's report. Marina and her team prepared this. It notes
several amenity management items that have taken place as well as some field management. Are
there any questions or comments? No action is required.
Mr. Brown asked is there an air conditioning repair cost because I didn't see any invoice
for it?
Ms. Adams stated I'm sorry, I don't have that, but I can email the Board that information.
Do you remember?
Ms. Azevedo responded it is $425. The motor on the main A/C needed to be replaced
and freon was necessary as well. It was also for the A/C unit near the bathrooms. So, there are
three A/C units for this complex. There is one for the main room, one for the Gym and the office
and one for the bathroom. He said that the one in the bathroom is completely gone and the price
to fix it would be more expensive than to buy a brand-new A/C unit. That is just something for
you guys to keep in mind. Is this something that we are going to move forward with or not. It
doesn't seem to be an issue in colder times. The rest is fine. That was their report to me.
Mr. Fox asked so there was a freon leak? Did they do leak testing?

Ms. Azevedo responded he didn't show me the pictures. If you go onsite, you will see
that it is completely leaking.
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Mr. Moore stated every A/C repair place that I ever talk to said that once they start
leaking, basically that is your system breaking down and they need to do leak testing to find out
whether it is a small repair. It is usually not a small repair. I don't know the system here, but
once it leaks in one place, it tends to start leaking in others. Eventually you are going to just
have a bunch of pinhole leaks and you are going to need a new system.
Ms. Azevedo stated right.
Ms. Adams stated it sounds like at least one of the systems is completely not functioning.
What Marina is saying is the HVAC for the restrooms is not functional right now. It's not an
issue because of the cooler temperatures, but in the summer months, that may be something that
the Board would want to consider.
Mr. Brown stated I would think we would want to consider it before summer. Air

conditioners are in short supply going into the summer. They probably are not even going to
give you 30-day quotes right now because the moment they quote you the system is not there and
they have to get something else.
Ms. Adams stated so staff can bring back information to an upcoming Board meeting and
also we can review the status of a Preventative Maintenance Agreement for the HVAC systems
and ensure that they are ready for the proper filter replacements if we are going to look into a
replacement.
Mr. Smith stated it depends on what the leak was from. I don't know the specifics.

Ms. Adams stated the one that was repaired, if we can some more mileage out of it after
the repair, that's good.
Mr. Smith stated we should replace two of them because those are old units in there.
Mr. Fox stated I don't know this A/C company but unfortunately a lot of them are

predatory. They will come in and say, "No, problem, we will put $400 worth of.freon in it" and
then four months late we need another one, but they didn't tell you, "Listen, I should've leak
tested it or your system is shot. " They will just keep putting it in. That is not normal, that means

you system is dying.
Ms. Darden stated I just had a leak in mine. It was under warranty. It wasn't a big
problem, but it had leaked out all of the freon. My unit is less than five years old. I say that to
say that the information that you got from the repair person, if you bring that back to the next
Board Meeting, so we can see what was recommended and what was done. Then we can move
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forward with different repairs if that is a system breakdown or leading to a system breakdown.
Mine is where they remained stopped and messed up.
Mr. Fox stated if it's possible to put the three into one, that could be an alternative, if it's
wired for that.

Mr. Smith stated it should be. It could definitely be done. You will probably need about
four and a half tons. It should have a diverter to provide cold air to the bathroom. You probably
salved the duct work. It has already been here and we need to have somebody go up there and
connect them all together. If not, to do something like.that, you need a whole system.

Mr. Fox stated I don't think we ever replaced those.
Mr. Smith stated no.
Mr. Fox stated that was 14 or 15 years ago. It is probably the spread around time frame.
Ms. Adams stated they have done their job.

Mr. Moore stated so instead of putting out money to repair, doesn't make sense. It makes
more sense to replace everything.

Mr. Smith stated seems like the bathrooms are unreliable to report.
Ms. Darden stated so can we get some quotes?
Ms. Adams stated yes, we will bring back some information on replacement.

Mr. Darden stated if you can bring back what we have and what we want to move to, it
would give us a comparison.

Mr. Smith stated okay. We will work on it.
Ms. Darden stated perfect. Good deal. Is this the Facility Management Report?
Ms. Adams responded yes.
Ms. Darden stated the food truck, which I don't see on here, was a success by all
measures. It was the first one. We had 35 to 40 people. A couple of people returned as well as
people that crune out. The problem that I have is we didn't have the proper signage. Because
Carlsdale didn't have one, I went to the two that were listed on the streets of Lipton to the other
side where people would come in versus training itself. If we could, we can get additional signs
as soon as Facebook is working. I'm excited about that. Thank you. When is the next one? Do
you have the new schedule?
Ms. Azevedo stated I was going to try to save it for next week; however, I think our goal
will probably to get more engagement. I scheduled it for all of next month and the month after.
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I really wanted to try to get more engagement because it is important for this group to see and
notice the people coming in. Otherwise, it is really not worth their trip.

So, I really want to try

to get more engagement from the community and fmd a way to really spread the message. Like
you said, maybe it will take more signage or people want to come in. Because not a lot of people
come in. That would be ideal so when the food trucks come in, there are quite a few more
people to come back.
Ms. Darden stated yes. We have to build that. To me, the first one was good, but we
didn't have enough information to put out for the first one. We now have option. So, I say that
we can move forward with maybe a smaller little truck, like an ice cream truck or taco truck and
just say, "We are here. We are going to be here." It's going to be a continuation. The taco
trucks food was delicious.
Ms. Azevedo stated I would like to thank all of you that came and purchased food.
Ms. Darden stated we need something like a smaller food truck that you bring out to
people and you let them know at the same time that this is going to be a continuation.
Ms. Hussein stated I also recommend a sign. When I was driving by, I had to squint to
see what the print said.

Without too much detail, you can have a big sign that says, "Food

truck."
Ms. Azevedo stated I am going to look into options of doing one by ourselves. They are
expensive. I think I might look into that so we won't have to take too much money out.
Ms. Hussein you could use verbiage that could be repeated and reused.
Mr. Moore stated I think additional signs would be better and putting them up earlier, like
this Saturday, so we have six full days.
Ms. Azevedo asked so six full days before the food trucks come?

Mr. Moore responded yes. You can't put it up two weeks ahead of that . We can put it up
six full days for people to see the sign and go from there. I thought we had a good turnout for
the amount of advertising we were able to do.
Ms. Darden stated people were excited.
Mr. Moore asked how often do we have something new for the community? I think it
will be successful moving forward.
Ms. Azevedo stated I hope so. We can ask people what kind of food they want to see.
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Ms. Darden stated please find out if we can get pizza and burger king next time. Like I
said, we crune out smooth. That was a lot of food.

Mr. Moore stated I found it to be a little higher price than most of the food trucks, but it
was worth it.
Mr. Fox asked can we put on the sign, since we are redoing the sign that it is sponsored
by the CDD?
Ms. Azevedo stated absolutely.

Mr. Brown stated depending on what sign, we can put the time on it, but I don't know if
that allows the flexibility.
Ms. Hussein stated maybe before printing the sign, if you have ideas, you can bring it up
and we can implement it.
Ms. Azevedo stated absolutely.
Ms. Adams stated sounds good. Is there further discussion on the Amenity Manager's
Report?

Mr. Fox responded yes. I don't know if we had kids throwing rubber mulch into the
parking lot, but it was all over the parking lot.

Mr. Smith stated they do on occasion. All of a sudden they will show up here and it is
thrown all over the place. We smoothed it all up and moved it within the playground. The
playground has a slope. I don't think you really need mulch in there right now.
Ms. Darden stated the last time for me is the signage in our message boxes needs to be
redone.
Ms. Hussein sated I was just thinking that because its faded.
Ms. Darden stated I took a picture of it the other day. We can get it on colored paper
because summertime is coming and kids are going to be in the pool. We can top that. I took a
picture of it and asked that all of it be redone.

Mr. Brown stated one of the signs hasn't been up there that long and it is already sun
bleached.
Ms. Darden stated you have to laminate it so the sun doesn't damage it.
Ms. Adams stated even with that, it is something that amenity staff will monitor and as
they fade out will replace them before the sun damages them.
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Ms. Darden stated it does need to be updated now because we just finished Spring Break.
It just needs to be more eye catching.
Ms. Hussein stated it shows that we care.
Ms. Darden asked do we to authorize staff getting proposals?
Ms. Adams responded No, we can take care of that.
Ms. Darden stated okay. I'm done. Thank you.
Ms. Adams asked is there any more discussion on the Amenity Manager's Report?

Mr. Moore responded I was thinking and I don't see anyone ever using the TV. I never
saw anyone use it when I'm in the Gym, but it sounds like there are several people that watch it.
Ms. Adams stated that is really a Board policy issue. I'm going to speculate that your
data line for internet, Wi-Fi and telephone services are tied into your data services for cable.
Mr. Moore stated you can call Melissa. Once they came on board they were able to get
the price lower. We were paying $300 between the TV and Wi-Fi and we cut that in half. I
questioned Vesta about it and they said there was nothing they could do so we got just the basic.
It's not a big issue.
Ms. Adams stated we can monitor the bill and staff will continue to monitor usage.

Mr. Moore stated if no one is using it in the Gym, we can get away from it. We have a
basic package now.
Ms. Adams stated we will put that on the radar and bring back any suggested changes to
the Board at a future meeting for discussion and consideration.

Is there anything else that

Amenity Management needs to handle? Hearing none,

2.
Presentation of Aquatic Services Report
Ms. Adams stated included in your agenda package is the Aquatic Services Report. It has
detailed notes regarding the ponds and actions that the vendor took.
Mr. Brown stated I don't remember in prior reports about pulling trash out of the lakes.
Is that part of their responsibility? I just don't remember ever having that in the notes before.
Maybe we did and I missed it.
Mr. Smith stated the report changed slightly. It is their responsibility to pull trash to a
certain level along the pond bank.
Mr. Brown stated unfortunately there was a lot of trash.
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Mr. Smith stated they are stormwater retention ponds so they are always going to have
trash in them. Thankfully, we were able to do a lot to clean up the road here, which primarily is
where a lot of trash came from. Obviously we can't get it all. Anywhere that storm drains into
there can be a place for ponds to collect trash. Overall, I think they do a good job of keeping
trash out of those ponds. I haven't noticed a lot of garbage, which is good. Overall, there are not
too many issues with the ponds. One has some algae and torpedo grass that was treated. Other
than that, the ponds look good.
Ms. Adams stated this item like the Amenity Manager's Report does not require any
Board action. It is here for informational purposes and discussion.
Ms. Darden left the meeting.

C.

District Manager
1.
Approval of Check Register
Ms. Adams stated all of the payables excluding CALM totaled $12,683.28.
Mr. Brown MOVED to approve the February 1, 2021 through
February 28, 2021 Operation and Maintenance Check Register in
the amount of $12,683.28 excluding CALM expenditures and Mr.
Moore seconded the motion.

Ms. Adams stated these are for the items excluding CALM.
On VOICE VOTE with all in favor the February 1, 2021 through
February 28, 2021 Operation and Maintenance Check Register in
the amount of $12,683.28 excluding CALM expenditures was
approved.
Ms. Adams stated all of the payables including CALM totaled $12,060.01.
Mr. Brown MOVED to approve the February CALM expenditures
in the amount of $12,060.01 and Mr. Fox seconded the motion.
Ms. Adams stated Mr. Dave Moore abstained .
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On VOICE VOTE with Mr. Brown, Mr. Fox and Ms. Hussein in
favor and Mr. Moore abstaining, the February CALM expenditures
in the amount of$12,060.01 were approved. (Motion Passed 3-1)

Mr. Brown asked what about the capital items being presented? I have a question about
the Admiral Outdoor Furniture (Admiral) invoice.
Ms. Adams responded it is the penultimate page. There are all of the payables through
Frontier and the Check Register is on the next page for the Capital Projects Fund. Behind that is
the detail for the Admiral purchase. Are there any other clarifications on the payables section?

2.
Balance Sheet and Income Statement
Ms. Adams stated these are unaudited through February 28, 2021 and are included for
informational purposes. This shows your Combined Balance Sheet as well as your General
Fund, Debt Service Fund and Capital Reserve Fund. There is a pending transfer from your
Operating Funds of $22,937 to your Capital Reserve Account.

That will likely be made

imminently. No action is required by the Board and is solely for Board informational purposes
and discussion.

Other Business

SIXTH ORDER OF BUSINESS

There being none, the next item followed.

SEVENTH ORDER OF BUSINESS

Supervisors' Request

Ms. Adams asked are there any Supervisors' requests?

Mr. Fox stated I have several items. Let's start with irrigation. At the last meeting, the
irrigation system was up and running with the exception of the controller being installed. Where
are we at with that because it is not up and running or if it is, we have issues? Yesterday I was
walking and there were big holes around heads and heads were missing. Some were laying on
the ground. I don't understand what's going on.

Mr. Smith responded Conserva Irrigation's

(Conserva) portion is complete.

The

controllers are installed and everything is done. They completed all of the wiring. So, all of the
zones will turn on with the exception of one. All of the zones work in that regard. The second
portion was repairing any piping and any broken heads. Landcare has gone through it and they
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provided me a proposal for $625, which I approved. They just have not come out to fix it. They
are slow in just about everything they do, but they are getting it done, which should complete
everything that's there. The last thing to do is to figure out why the piping is no longer going to
the tubing, after the repair all of the little breaks. We knew there were many breaks. So, they
ran it for two minutes every week, twice a week. The reason for that was to keep exercising all
of those valves. Obviously two minutes is not adequate. So, the idea was that Landcare would
come through at a much cheaper rate, to repair any piping and broken heads. Then the system
would be up and running. Landcare did go through it and understand how to operate it and
repair it.
Mr. Fox asked can you light a fire under them to complete the repairs?
Mr. Smith responded yes.
Mr. Fox stated I will hold off on my next one, which was actually replacing the sod along

Valleydale. Most of it is non-existent.
Mr. Smith stated correct.
Mr. Fox stated obviously we have to wait for the irrigation to be up and running. We

talked a couple of months ago about finding out who owned the open space by the Harbordale
gate where there are dead Palm trees.
Mr. Smith stated according to the Property Appraiser, the open space is owned by the

HOA.
Mr. Fox stated they will replace them. I had several people contact me about trimming
the Palms in the roundabouts.
Mr. Smith stated we also brought that up to the landscaper. I also reached out to them

regarding trimming the common areas along the sides.
Mr. Fox stated that reminds me, if you look along the fence in the parking lot, it is full of

garbage behind this fence. The last item is that I would like to make a motion to install two more
garbage cans on Valleydale Drive. We've had good success, I think with the ones that are there.
Ms. Hussein asked on Valleydale or Newdale?
Mr. Fox responded Valleydale is where we install them. It would be near Lakedale and
Newdale. Wherever we don't have them. Let's put it that way.
Mr. Smith stated I think the last two locations would be this side of the canal and up
front.
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Mr. Fox stated I noticed a difference. I know it is a combination of Rainmaker taking
care of it at times, but I definitely noticed that it is cleaner.
Mr. Smith stated they are definitely getting used. There is no doubt about it.
Ms. Adams stated just to frame the context for the motion, along with the acquisition of
the two garbage cans near Newdale and Lakedale, do we need to change our porter service
agreement?
Mr. Smith responded no. We typically provide all of the bags. So really it's just walking
over there and emptying them.
Ms. Adams asked am I hearing you saying that you don't anticipate that there will be a
change to the agreement?
Mr. Smith responded I will let them know.
Ms. Adams stated we can deal with that at a future time if there is. Board Members, this
was not added to the agenda as an item for Board action. So, from a matter of procedures, we
need to stop and take public comment on this item. So, I am going to ask if there are any
members of the audience who would like to make a public comment? Hearing none, we need a
motion to purchase and install two new garbage cans near Newdale and Lakedale on Valleydale
Drive.
Mr. Fox MOVED to purchase and install two new garbage cans
near Newdale and Lakedale on Valleydale Drive and Mr. Moore
seconded the motion.

Mr. Brown asked do we need to specify the matching ones we already have?
Ms. Adams responded sure.
On VOICE VOTE with all in favor the purchase and installation of
two new garbage cans near Newdale and Lakedale on Valleydale
Drive were approved.
Mr. Fox stated one last item. Did we have Rainmaker pick up dog feces along Valleydale

Drive or have we discussed that?
Mr. Smith asked as far as cleaning out the dog stations?
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Mr. Fox responded no. I wish they would put them in the dog stations. I'm talking about

the people who leave it up and down the road.
Mr. Smith stated Rainmaker doesn't do that, but I have spoken with someone who does

do that service. They will actually pick up the waste on the ground.
Mr. Fox stated it is very lucrative for them. If you step off the sidewalk, you better watch
where you are stepping.
Mr. Smith stated as Curtis indicated, the intention was to put the dog stations out to try

and alleviate that. I also noticed how widescale it was when I was walking home. I think its
alleviated some. It appears that one of them is even running out of bags. I think almost 1,000
bags goes into it. So, people are using it. Of course, they could just be taking the bags. If you
would like to look into a service that actually goes up and down the road and cleans up, I can get
some proposals. When it is hotter, they tend to walk quicker. In addition, once the irrigation is
installed, it is going to wash it down.
Mr. Fox stated when you talk to them, include in the quote or maybe two quotes, one that
includes the emptying of the dog stations because right now we are paying Rainmaker for that.
You know what I'm saying, to balance it out?
Mr. Smith responded yes.
Mr. Fox stated that is what that company also does. Just see where it comes out money-

wise whether it's better to have them handle the log stations. Definitely bring back a price on a
separate service, unless Rainmaker wants to take it, but I don't think so because what I found is
the two gentlemen that he has, both family members, are struggling to keep up. I say that
because what I found was once they started to ramp up on taking care of the CDD, I had to get
on them because they were slacking on HOA services. So, I think he is at a midway point where
he needs to take on another employee, but maybe fmancially that's rough for him. So, they may
be maxed out at this point. This is just something to keep in mind.
Ms. Adams asked Clayton do you have clarity on the locations to get quotes for picking
up dog waste from the ground?
Mr. Smith responded yes. There is actually a company called Poop 911. They empty

dog stations too. I am not too familiar with them.
Mr. Fox stated they will come out to your house and pick it up. It's very lucrative

because I'm in landscaping.
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Mr. Smith stated it is. There are not a lot of places to walk your dog.
Mr. Brown stated I noticed someone in a conservation area. That is where everyone in
my area walks their dog and does whatever they want to do.
Mr. Fox stated in the apartments, they have no place to take their dogs except on the
Boulevard and green spaces. That's all I have to say. It's definitely something we need to look
into.
Ms. Hussein stated that is good idea. I never thought of that. It would be nice to have it
taken care of.
Ms. Adams asked Supervisor Fox did you have any other questions?
Mr. Fox responded I'm good unless you want to put in a dog park somewhere. Let me
diverge here since we are still on the same topic. I was looking over some maps and it turns out
that there is an area by the Carlsdale well. There is a small open/green space there by the pumps.
On the map, it says that the CDD owns and is known as a recreation area. So, I don't know if
that was intended to be a playground at some point. Do you know what I'm talking about? It is
before the roundabout on the left-hand side, there is an open green area by the valves. On the
map it is designated as a recreation area. I was wondering if this was supposed to be a small
playground at some point. We are talking about dogs not having a place to go. It certainly could
be fenced in and made a dog park. It's just a thought.
Ms. Adams stated the Property Appraiser's website is something that we use quite often,
but they are unofficial records. We would be happy to verify the ownership. We can also go
back to the original Engineer's Report to see how that property was identified, just to provide the
Board some further information regarding that parcel.

Mr. Brown stated in the very back comer of the property, past Carlsdale, there is a
sizeable portion of land.

Mr. Fox asked at the end ofValleydale if you keep going back?
Mr. Brown responded no. If you go all the way down Carlsdale where the pond is, at the
southeastern most comer of the property.

Mr. Fox asked is it used?
Mr. Brown responded no. I walk my dogs back there. There is a fairly sizeable area
back there.

Mr. Fox asked is it usable land?
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Mr. Brown responded I think so.

Ms. •Adams stated we will look and see how its designated because certain designations
such as a conservation area would limit whereas recreational designation would give the Board
more flexibility in designating how that property is used.
Mr. Fox stated I would love to see that because I didn't realize we had anything that was

even usable.
Ms. Hussein stated me either.
Mr. Brown stated the bad thing is that you would have to walk between a row of

townhomes to get back there.
Mr. Fox stated if it really was usable, we can turn it into something like that. There is a

trail that runs all the way from Forestdale, along the property and all the way behind the pond
behind Dave's house where people are using minibikes.
Mr. Moore stated they ride in and rev their engines for hours.
Mr. Fox stated this is perfect because the HOA apparently no authority to do anything

about these minibikes, even though I keep trying. Can the CDD do something about them if they
are on CDD property because they ride all over CDD property?
Ms. Adams responded let me review the amenity policies.
Mr. Fox stated there are six or seven of these.

Ms. Adams stated just a couple of things to crystalize the discussion. We will research
the parcel that Dave Moore inquired about ownership and appropriate land use. We will research
the parcel that Supervisor Brown brought up regarding ownership and appropriate land use and
also access in that area. We will bring back information to next month's meeting under the
District Manager's Report. We will also look at your Amenity Policies that are in place and
determine the District has to enforce the Amenity Policies on District property. This would be
an area that we would need to partner with the security company to identify people who are
violating this particular Amenity Policy if it is in place. The Board has the opportunity to amend
your Amenity Policies at any Board meeting so we can just put the entire Amenity Policies in the
agenda package and allow you to review it. It's probably a good exercise to review them and see
any areas that need to update anyway. As far as riding on the roads, they are HOA private roads.
Mr. Fox stated right. Inside belongs to the HOA.
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Ms. Adams stated on District amenities, District property will see what Amenity Policies
are in place. Typically, it is illegal to ride unregistered motorized vehicles on roads. Typically,
you can refer them to law enforcement, but it is contingent on who owns the roads. If they are
private ownership, there may need to be additional agreements between the private organization
and the law enforcement agency.

Mr. Fox stated he is not going to be riding on CDD property because a motorbike rider is
literally three feet from my screen lanai. He rides around Pond 7 on the other side. He makes
like a "U" around the pond and back. That is CDD property. I know exactly what he is talking
about. They have actually been stopped out here on Valleydale Drive by the police. One guy
was ticketed and was made to walk his bike back there to his house.

They are constantly

ticketing. There are CDD trails that motor bikers go up and down almost every single day. My
real concern is it is not one person. This is actually spreading. They went from one bike to two
bikes. There are probably six or seven of them at this point. It is a real problem.
Ms. Adams stated we will look at that in terms of the policies and enforceability of the
policies because that is tricky to catch somebody in violation. You need that firsthand reporting
in order to administer progressive discipline, but typically Districts have the ability to suspend or
terminate amenity access privileges. That is the most teeth sort of speak that the Board would
have. There may be something that could deter riders back there.
Mr. Fox stated you can trespass people.
Ms. Adams stated yes. You can trespass and it becomes a law enforcement issue. If they
are on District property and they have been trespassed, they are subject to arrest. Are these
minors or adults?
Mr. Fox responded a combination of both.
Mr. Brown stated after you do that research, what happens with the CDD security?
Mr. Fox asked do we have any?
Mr. Brown responded we had a contract.

Mr. Fox stated I have never seen them. There has not been any spending on the security
agreement so we can take a look at that.
Mr. Brown stated it seems like they stopped showing up and stopped billing.
Mr. Moore asked who was that?

Ms. Adams responded let me do some research on that.
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Mr. Brown stated we had the same one that the HOA had.
Mr. Fox asked Signal 889 Security or previous to that?

Mr. Brown responded previously.
Mr. Fox stated they have all been fired including Signal 889 Security because they

literally sit and play on Facebook and sleep.
Ms. Adams stated we will take a look at that.
Ms. Gentry stated we will follow up after the meeting as well.

It sounds like an

unauthorized access to District trail areas. We can look at the Amenity Policy. On the roadways
themselves, roads owned by the CDD are seen as public roadways.
Ms. Adams stated in this particular community, the District doesn't own roads. The
roads are owned by the HOA.
Mr. Brown stated except Valleydale.

Ms. Adams stated thank you, Lauren. I will follow up with you. There may be some
other physical things that could be installed to deter access to make it not viable to access with
motorized equipment. Maybe there are some places where you can install bollards.
Mr. Fox stated from the lake behind you and goes over Forestdale, could we block that

trail?
Mr. Brown responded I thought they were blocked already. I used to walk through there
until it got blocked.
Mr. Moore stated a few years ago, I believe the Board asked the landscaper to quit cutting

the grass there.
Ms. Adams asked to deter access?
Mr. Smith stated when I first started out here, I spoke to the previous landscaper who

explained to me that they stopped maintaining back there because people were using it as a
shortcut.
Mr. Fox stated I think there may be another trail back there.
Mr. Smith stated I've never been back there. I know that it was not outlined on the new
scope.
Mr. Moore stated I think the Board approved the landscapers quit moving the grass there

to block that access and use it as a natural barrier. The bikers will do whatever they want to.
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Mr. Fox stated yes. Any bike will eventually cut a trail through the grass. I'm sure you
can put a physical barrier across it, from one side of the opening to the other side.
Ms. Adams stated we will have to take a look. Sometimes there is something you can do
physically.

Mr. Fox stated you could put in steel poles with a steel gate. Otherwise, they are going to
go through the woods. I don't know. It's just a thought.
Ms. Adams stated we will want to look at the Amenity Policies utilizing any enforcement
and any physical barrier. We will look at all of the options and then the Board can direct staff to
incrementally look at steps to deter this type of illegal motorized access, see what's effective and
keep going until it stops.

Mr. Moore stated at some point, the grass in there is going to get ripped up.
Ms. Hussein asked is it also disturbing residents?

Mr. Fox responded absolutely. It's very loud.
Mr. Moore asked is it something that is fairly recent?
Ms. Adams responded its trending. We need to nip it in the bud. Are there any other
Supervisor requests? Hearing none, we need a motion to adjourn.

EIGHTH ORDER OF BUSINESS

Adjournment

On MOTION by Mr. Moore seconded by Mr. Fox with all in favor
the meeting was adjourned.
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