
MINUTES OF MEETING VILLAGES OF BLOOMINGDALE DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Villages of Bloomingdale Community Development District was held on Tuesday, December 22, 2020 at 9:00 a.m. at the Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida, 33578.

Present and constituting a quorum were:

Jackie Darden Curtis Brown Derryll Fox
Mulumebet (Fifi) Hussein Also present were:
Tricia Adams
Mike Eckert by phone Clayton Smith Amanda Ferguson Craig Undeck


FIRST ORDER OF BUSINESS
 Chairperson Vice Chairman
Assistant Secretary Assistant Secretary



District Manager District Counsel Field Manager CALM
Conserva Irrigation of Orlando


Roll Call
Ms. Adams called the meeting to order and called the roll. A quorum was present.


SECOND ORDER OF BUSNESS	Public Comment Period
Ms. Adams stated this is an opportunity for any members of the public to  make  comments on anything on the agenda. For the purposes of the record, if you have a comment, please state your name. Hearing none,

THIRD ORDER OF BUSINESS	Organizational Matters
	Review of Letters of Interest

Ms. Adams stated we have a vacancy for Seat #5. The Board of Supervisors has an opportunity to appoint someone to the four-year term. During the last meeting, we discussed soliciting resumes from interested candidates in the community of Villages of Bloomingdale (VOB). We received two resumes; one from Ms. Karen Roscigno, which was included in your
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agenda package under Tab A and one from Mr. Luke Hogg that was provided to the Board under separate cover. Also, paper copies were distributed this morning. It is up  to the Board  on how you would like to interact with these candidates. Luke called into today's meeting and Ms. Roscigno is in attendance. At this time, I'm turning it over to the Chairman.

	Appointment of Individual to Fulfill the Board Vacancy in Seat #5 with  a term ending November 2024

Ms. Darden stated so we are appointing someone to fill that seat, right?
Ms. Adams responded yes. The Board has the option to appoint a candidate for a four year term.
Ms. Darden stated I appoint Mr. Luke Hogg.
Mr. Brown stated we should probably meet the candidates and allow them to make a statement.
Ms. Darden stated we can.
Ms. Adams stated that's certainly up to the Board. If you would like for each candidate to make a statement, we can perhaps do that in alphabetical order.
Mr. Brown stated they both have very impressive resumes so I wo.uld like to give them a chance to speak.
Mr. Fox stated I think I would like to just know why they are interested in this particular
position.
Ms. Adams stated at this time, if the Board would, we can take the first candidate who is here in person, perhaps take any questions and take a statement.
Ms. Roscigno stated well, I am pretty involved in the community as well as in the VOB. I would like to be more involved with the CDD part of it. I attend most of the HOA meetings and I'm also on the ARC Board. I'm pretty involved with that as well. I would like to be an active participant in my community. I do a lot of volunteer work as well as working in the foster care system, but that is outside of the home and I would like to be more involved with  this  community. I spent a lot of time at the Clubhouse. It's the reason I bought here. To be honest, anyone who works in the areas I most frequent, I don't even need to give my  name when I  walk in because they know me. So, I would definitely like to be more involved because that is a big  part of the CDD, as far as physically what I see and I want to be able to do more than just be a resident here.
Ms. Adams asked do any Board Members have any particular questions for Karen? Alright, then we will move on to Luke. Luke, if you would like to make a statement to the Board regarding your interest in serving on the Board of Supervisors, this would be the  appropriate time.
Mr. Hogg stated sure, Tricia. Good morning, everyone. I will make this short and sweet.
Basically, I just want to represent the community in an honest and fair manner. I want to be seen as someone that is not wasteful. I want to make sure that the Board does not participate in any kind of wasteful spending or anything like that and to be transparent and not be seen as uncaring towards the community. Does anyone have any questions?
Ms. Darden responded I have questions for both of you. Do you think that you will have time to commit to the meetings?
Ms. Roscigno responded yes, definitely. I work from home and with my position, I can flex my time. I was working early this morning and late last night so I could be here as long as I needed to. I am fortunate to have that schedule.
Ms. Darden asked Luke?
Mr. Hogg responded absolutely. Obviously, I would like more of a heads up than a day's notice, but I anticipate no issues being involved in any of the meetings.
Ms. Darden stated meetings are published ahead of time. They are usually published in  the newspaper a month in advance. However, people don't get a newspaper anymore.
Ms. Adams stated correct. The Board adopted an annual meeting schedule for the entire fiscal year, which is published on the website. We would provide that to any elected Supervisor for planning purposes.
Mr. Fox stated I have two questions. Karen, you said that you attend most of the HOA meetings.
Ms. Roscigno stated yes.
Mr. Fox asked Karen, do you attend most HOA meetings? Ms. Roscigno responded yes.
Mr. Fox asked Luke, do you attend the HOA meetings?
Mr. Hogg responded I do not. I'm actually in a legal dispute with the HOA currently, but I'm not involved with the HOA whatsoever.
Mr. Fox stated those are all my questions.
Ms. Adams asked does the Board prefer to make a motion to appoint a candidate or to discuss the subject further?
Ms. Darden MOVED to appoint Mr. Luke Hogg to Seat #5 for a four-year term and Mr. Brown seconded the motion.


Ms. Adams asked do we have any discussion on the matter?
Mr. Brown responded I think they are both excellent candidates. They are very different.
I wish we had two seats open.
Mr. Fox stated my concern is the ability of the person to be active in the CDD. In my opinion, it has been demonstrated already this morning that Karen is already active in the community. She seems like the type of person that is active in all of Hillsborough community. That strikes me as a personality that is interested in what's best for the community versus someone who is currently involved, but wants nothing to do with, at least more than half of the VOB. That is from his own words that he wants nothing to do with the HOA. Granted the HOA is separate from the CDD, but that's a community interest. I know Jackie actually said at the most recent members meeting for the HOA that she wanted the HOA to be more involved with the CDD. So, if you can't work together with, dare I say, the partner organization in this community, to me that's a problem.
Ms. Darden stated I was referring to socially, because I spoke to Marina regarding social
events like food trucks and things of that nature. That is what I was referring to.
Mr. Fox stated I agree, but there seems to be animosity right up front.
Mr. Brown stated of course there is. Just look at our minutes for the last few months.
Mr. Fox stated right, so I desire to see the entire community as a whole. Those are my feelings on it. I don't think that is a good match.
Ms. Adams asked is there any further discussion? If not, we have a motion and  a second to appoint Mr. Luke Hogg to Seat #5.
On VOICE VOTE with Ms. Darden and Mr. Brown in favor and Mr. Fox and Ms. Hussein dissenting, appointing Mr. Luke Hogg to Seat #5 for a four-year term was not approved. (Motion Failed 2-2)


Ms. Darden stated as expected.

Ms. Adams asked do we have another motion?

Mr. Brown MOVED to appoint Ms. Karen Roscigno to Seat #5 for a four-year term and Ms. Hussein seconded the motion.


Ms. Adams asked is there any Board discussion? Mr. Fox asked what happens if this motion fails?
Ms. Adams responded if the motion fails, the Board is in the same position that you are currently in.
Ms. Adams asked is there any further discussion? If not, we have a motion and a second
to appoint Mr. Luke Hogg to Seat #5. The vacancy does need to be dealt with within 90 days after the election. The Board could solicit for additional resumes. This item could be tabled for discussion at next month's meeting. The Board could choose to recruit by different means, whether you know colleagues, neighbors or friends in the community who may be interested in serving, encouraging them to submit a resume for consideration at next month's meeting.
Mr. Brown asked what happens when you say they have to wait 90 days? That is sort of how we had the open seat before because we had a tie.
Mr. Fox responded I could be wrong, but it seems to me that the law is a little different this time. We just had an election. Of course, I am not an attorney, but the law seems to be clear that we must appoint someone.
Mr. Eckert asked Tricia, since they started talking about the law, can I please speak?
Ms. Adams responded absolutely. I was going to say that legal counsel is on the phone and I'm sure that you want to go through the difference between not having a candidate qualify for the election and another appointment.
Mr. Eckert stated so basically the law says if you have a vacancy that just occurs by virtue of it happening naturally or somebody resigns mid-term, then the law says that the Board appoints a replacement and there's no timeframe. After you have an election, the law says you have 90 days to appoint someone. There is no provision in the law for what happens if you don't appoint somebody in 90 days, with one exception, that your current Board Member, Mr. Dave Moore, will continue in that seat until he either resigns or you appoint somebody to replace him. So that is what the law says. Anytime anybody  starts talking about that, I feel like that's the time I need to chime in. So, I'm happy to answer any questions. You have an obligation to fill the
seat; however, if you can't agree on someone, Mr. Moore will continue in that position  until either he resigns or you find someone agreeable to you.
Mr. Fox stated thank you. I started to say that I think this is the second time Karen requested to be appointed. I just wanted to point that out. Do we have a date as to when he submitted this resume?
Ms. Adams responded no. That was provided to the District Manager's office. Not through the regular solicitation means, but through one of our Board Members. It was recently received in the office. Jackie may be able to speak to when that resume was first received.
Ms. Darden stated it was a while back. Due to scheduling conflicts, I submitted it in the
midnight hours of last week.
Mr. Brown stated to be fair, the association put out an email that they send to  all residents.
Ms. Darden stated right. When I inquired about that to George about the notice that the HOA put out, I didn't get it. I don't know if he received it. Obviously, he didn't because he's not communicating with the HOA. It was sometime last week.
Mr. Brown stated I know that I didn't get it. I only heard about it through someone else.
Maybe we need to have an advertisement to the entire community.
Ms. Darden stated right.
Ms. Adams stated we have a motion and a second. We can have further discussion on the appointment of Karen to Seat #5 and deal with the outcome of the vote.
Mr. Fox stated I still want to have discussion. I'm curious as to the reason the other two
members of the Board are hesitant to appoint Karen.
Mr. Brown stated like I said, they are both impressive candidates, but Luke has more of a financial background than she does. Is a sole financial background a reason to pick one over another, I believe so.
Mr. Fox asked is their criteria for appointing someone to this Board that I'm not aware
of?
Mr. Brown responded no, but I also remember both of these candidates having the
opportunity to run for the election and neither of them did. If they were not actively interested, they would've filed as a candidate and would already be sitting in the seat.
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Ms. Adams stated Supervisor Fox, just to clarify qualifications, you must be a US citizen and registered to vote within this District in order to be considered for appointment to the Board.
Mr. Fox stated so financial education or work experience is not a requirement.
Ms. Adams stated that is not a requirement of the Florida Statutes, but this Board is more than able to come up with their own matrix for consideration if that would be important to the Supervisors.
Ms. Darden stated that is not important.
Mr. Fox stated a precedent or at least past experience seems relevant when you ask me whether or not I had a financial background when I was appointed. I just feel that is more important than whether the person is active in the community. I want someone who has the best interest of the community at heart. I thought that was the reason most of us were on this Board.
Ms. Roscigno stated you want someone who is interested in volunteering and showing their interest in the community and participating at other meetings. I consider that to be  a strength.
Ms. Darden asked have you been to an HOA meeting? Ms. Roscigno responded yes.
Ms. Darden asked recently? Ms. Roscigno responded yes.
Ms. Adams stated so we have a motion and a second to appoint Ms. Karen Roscigno to Seat #5.
On VOICE VOTE with Mr. Fox and Ms. Hussein in favor and Mr. Brown and Ms. Darden dissenting, appointing Mr. Luke Hogg to Seat #5 for a four-year term was not approved. (Motion Failed 2-2)


Ms. Adams asked do you want to have further discussion on this matter? In terms of soliciting resumes for candidates who may be interested, at last month's meeting, the Board discussed the preparation of a statement to go out via the HOA in their electronic mail blasts. To my knowledge, that did occur. I'm not certain if there is any more comprehensive way to reach out to residents within the VOB to gather information regarding interested candidates. As a result of that email, we received at least one resume. So, we can use that same methodology and send a
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statement out through the HOA email blast that the Board of Supervisors 1s considering candidates for Seat #5.?
Mr. Brown asked what about sending a letter to our owners?
Ms. A_ dams responded  we can do direct  mail. There would obviously  be a cost for that, but if the Board would want to make a motion, we can entertain one.
Mr. Brown stated I know that we had to do it for the bonds. I don't know if it went to owners or residents.
Ms. Adams stated some of the considerations that the Board maybe making such as if you are having a ratemaking hearing or other things, they did not require a public notice or letter to homeowners. This would be an optional item. The Board is not obligated to do a direct mailed notice regarding consideration of appointment for the Board, but the Board could choose  to  spend money on a direct mail.
Ms. Darden asked can we just post it in the newspaper?
Ms. Adams responded you are talking about a legal notice m the newspaper. l will  caution the Board that those are not widely read. I'm not certain that you will get the response that you are hoping for from a legal notice in the newspaper.
Ms. Darden stated we didn't get it from the HOA either. It's also a good cost for legal advertising as well.
Mr. Brown stated according to Mike, if I'm understand, we are obligated, but it stops
there.
Ms. Adams stated just to restate what Mike said, he is still on the line and he may want to
weigh in again, but there is no provision per se after that 90-day period. Mr. Moore is seated on the Board for a carryover position until he officially resigns. So, this is something that the Board needs to decide on.
Mr. Eckert stated yes. Mr. Moore would continue as a holdover Supervisor, which is the term the law uses, until such time as he resigns or you appoint somebody by a majority of the Board to replace him.
Ms. Darden stated so we can do another e-blast through the HOA.
Mr. Brown asked is there a problem with thee-blast that went out  the last time? It didn't go to everybody on the list.
Mr. Fox asked how do you know that?
Mr. Brown responded because I didn't receive it. Jackie just said she didn't receive it and Luke didn't receive it. They had all of our email addresses.
Ms. Darden stated we will send it back to the HOA for circulation again and then bring it back to the table.
Ms. Adams stated we will prepare a notice for the HOA to distribute via an email blast to solicit resumes for consideration at the January Board of Supervisors meeting.
Ms. Darden stated perfect.


	Administration of Oath of Office to Newly Elected Board Member

This item was deferred.


	Consideration of Resolution 2021-01 Electing an Assistant Secretary

This item was deferred.


FOURTH ORDER OF BUSINESS	Approval of Minutes of November 24, 2020
Meeting
Ms. Adams stated I believe that District Counsel provided some comments, so any motion to approve would be as amended. Ifwe don't have any corrections or comments from the Board, we need a motion for approval.
On MOTION by Mr. Fox seconded by Mr. Brown with all in favor the Minutes of the November 24, 2020 Meeting was approved as amended.


FIFTH ORDER OF BUSINESS	Business Items
	Consideration of Adding Holiday Decorations to FY2022 Budget - Requested by Supervisor Darden

Ms. Adams stated this item was added to the agenda at the request of Chairperson Darden who wanted to add holiday decorations to your Fiscal Year 2022 budget. As the Board is aware, the budget cycle at the VOB will kick off at your May meeting where you will consider a draft budget. In the past, holiday decorations have not been budgeted by the CDD common areas. This was something that was a requested item for discussion.
Ms. Darden stated right. It's clear that the HOA has done a good job in decorating, but its spotty. For example, at the Carlsdale gate going in, the little section of CDD  property  has nothing, which is what sparked this with me. I don't think it was intentional or an error on their part. So, I think that it is best that we cover our own decorations. It doesn't have to be elaborate. Just so that we are consistent.
Ms. Ferguson asked how does it look right now?
Ms. Darden responded this is all the HOA. Everything you see is HOA property. Ms. Ferguson asked so each HOA is responsible for their own?
Ms. Darden responded right. There is the roundabout and there is the small area at the big gate. This side has nothing. This side is decorated and the other side is decorated, which is HOA space. This is CDD space. I want it to be consistent.
Mr. Fox stated I think that I can answer that question. It was probably intentional, but I don't know that firsthand. I'm assuming that because that particular half island is under CDD control completely. It's not part of the Licensing Agreement for maintaining the islands that the HOA signed with the CDD. So that is most likely the reason it was not decorated. The larger island is part of that Licensing Agreement and that was why it was decorated. The inside portion of that smaller island obviously is HOA property, so that's why it was decorated. I'm assuming that's the reason the outside half of small island was not decorated because it was not under the HOA.
Ms. Darden stated but its common courtesy.
Mr. Fox stated its not common courtesy if the CDD has control. It is not HOA land. The HOA is very cautious as to what it does, being that it got its hand slapped by the CDD Board, which caused this entire fiasco with the Licensing Agreements that took months and months to resolve.
Mr. Brown asked can we table this until we are actually considering the budget?
Ms. Adams responded we can. Staff would just need some direction in terms of the scope that the Board is looking for. We would be happy to provide a Proposed Budget based on the scope that the Board is looking for. This would be something that we  would  need  Board direction on. Certainly, this can be deferred until your budget discussion, if that is how the Board would like to handle this.
Ms. Darden stated yes.
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Mr. Fox stated if the CDD is amicable to allowing the HOA to decorate that half of the island, then the HOA would certainly be willing to do that; however, it is  up to the CDD because it belongs to the CDD.
Ms. Adams stated right.
Mr. Fox stated it is not in the Licensing Agreement, therefore it is not something that the HOA should be liable for unless it is acceptable.
Ms. Darden stated so this is why the issue is at hand. So, there is no disparity.
Ms. Adams asked would it be worthwhile for staff to officially reach out to the HOA management company to determine their willingness and availability to provide holiday decorations on CDD common areas for the next fiscal year or does this Board prefer to handle  this issue independently with the CDD budget and staff for installation?
Mr. Fox responded I'm going to leave that to the other Board Members to make that decision because I am Vice President of the HOA.
Ms. Ferguson stated for future years, the people down here are not going to be on the Board so it would depend on the friendship between the two. I think the CDD should take responsibility for their own property on how they go about decorating or not decorating.
Ms. Darden stated I agree.
Ms. Ferguson stated they need to be working together.
Ms. Darden stated we can't. We are not, but right now when you see that space, you will clearly see that its different. So, if the CDD maintains their responsibility for their own decorations, then we don't have to worry about that.
Ms. Adams stated alright. I think we have sufficient staff direction based on Board direction that we will develop a preliminary budget for Board review during your budget review process for installation of holiday decorations in Fiscal Year 2022. Our Operations Manager, Clayton will take the lead on this in terms of getting an understanding of what is currently here and what would be complimentary with other stakeholders in the community and the installation that is in place.
Ms. Darden stated perfect.
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	Consideration of Proposal with GMS-CF for Dog Station Installation

Ms. Adams stated this is actually an item that Clayton prepared for the agenda package.
Would you like to present this proposal, Clayton?
Mr. Smith responded yes. Going back to the holiday decor,, GMS did about five communities this year for holiday decorations. Some had $5,000 budgets and some had $1,000 budgets. We worked with them and came up with a plan. We installed  what they thought  was  best and we kept them all within budget. So, we also have the means to assist with that in decorating the Clubhouse and monuments, making sure that it had power and timers. We have experience with it. We have that option to add as well. I know that there are some dog stations inside some of the communities, but walking around the main boulevard,, there are a lot of areas where we can place our leftover dog stations along the main boulevard. Obviously, we can put them out there, but can't guarantee that they will use them. This is a full station that has a sign saying, "PLEASE PICK UP AFTER YOUR DOG" at the top and then it has the  dog  bag container and wastebasket container at the bottom. It is concrete into  the  ground. We can set it like we did the trash cans, perhaps in the same areas. There are more areas where there are more open spaces where people walk their dogs. I think  we can start  with four, but there are roughly six community entrances so six would cover them all. I didn't notice as many issues down at the end. It is more in the middle and at the end towards Carlsdale where there are the most leftovers. There is a "PICK UP AFTER  YOUR DOG SIGN" by Carlsdale.  I don't think that accomplishes  a lot by the evidence out there.
Mr. Brown stated unfortunately when we have the trash cans there, they don't use those.
So, I'm doubtful that they will use the dog stations.
Ms. Adams stated one advantage of the dog station is that it does include the disposable bag for those people who are perhaps unaware or are not as prepared as they should have been while walking their dog.
Mr. Smith stated I will try to put them in locations where as soon as they come out of the community, it is accessible to them. I see a lot of use of the trash cans. I check them when I walk about.
Mr. Brown stated I meant for dog waste.
Mr. Smith stated that's true. Absolutely.
Ms. Darden asked are you recommending four or six? Your proposal is for four.

Mr. Smith responded I know. I just wanted to give options so the Board could decide if price was a factor, what they wanted to go with.
Mr. Fox asked with four, there would be two on each side?
Mr. Smith responded correct.
Mr. Fox asked do you need six?
Mr. Smith responded I think six would be ideal.
Mr. Brown stated if we put the four in, we would know pretty quickly whether they are going to help or not, but adding two more would be very easy to do if they are successful.
Ms. Darden stated right.
Mr. Smith stated that is correct. I don't think where we would put them would differ because I wouldn't put one down at the end towards the front, unless we felt that we wanted to add two more later. If you wanted to go with six right off the bat, they might shift slightly, but I can make four work. Either way, we can make it work.
Ms. Darden stated just do what is proposed and then we can add if necessary. Mr. Smith stated okay.
Ms. Adams stated so the option for four dog waste stations would total $1,525.

On MOTION by Mr. Brown seconded by Ms. Darden with all in favor the proposal with GMS-CD for the installation of four dog waste stations in the amount of $1,525 was approved.


Ms. Darden stated I have a question about the signage. What is the sign going to say and what color is it going to be? Do you have all of that figured out?
Mr. Smith responded yes. They are standard. They are green. I believe it has a picture of
a dog and says, "PLEASE PICK UP AFTER YOUR DOG."
Ms. Darden stated okay.
Mr. Smith stated then you have the bags and the trash can. Ms. Darden stated as long as it makes sense.
	Consideration of Proposal with Rainmaker to Maintain Dog Stations

Ms. Adams stated this proposal goes hand and hand with the dog stations. It is a proposal to maintain and empty the dog stations. Clayton, do you want to walk the Board through this proposal?
Mr. Smith responded yes. As far as repair and maintenance (R&M), we would do that,  but this is for checking them and emptying them while we have the porter out here already walking, picking up trash and emptying our current trash cans. We supply the bags. Is that correct, Mandy?
Ms. Ferguson responded yes.
Mr. Smith stated so the idea would be just the same thing with the dog pots. The CDD would buy both baggie sets, keep them here just as we do with the current trash cans and for
$5.00 per week per station, they would empty them.
Mr. Fox stated it seems fair to me. All we are doing is hiring another contractor to do it.

Mr. Brown MOVED to approve the proposal with Rainmaker Pressure Cleaning to maintain the dog stations in the amount of
$20 per week and Ms. Hussein seconded the motion.


Mr. Brown when we do something like the last vote and it goes into something that was budgeted, does that approval automatically move it from the appropriate funds or do we have to do a separate financial?
Ms. Adams responded should the Board spend over budgeted expenses by a certain percentage, a budget amendment may be required in the future, but staff is not anticipating that any of these expenses will exceed budgeted amounts for Fiscal Year 2021.
Mr. Brown stated okay. Thank you.

On VOICE VOTE with all in favor the proposal with Rainmaker Pressure Cleaning to maintain the dog stations in the amount of
$20 per week was approved.

	Consideration of Proposal with Conserva Irrigation to Utilize Existing 2-

Wire
Ms. Adams stated this is an issue that the Board has been dealing with for probably more than one meeting. This is regarding the repairs of the irrigation  system.  At last  month's meeting in November, the Board approved a not-to-exceed for some initial investigation of the irrigation system, wanting to get an understanding of the scope of the repairs that  will be required  to make it fully operational. Conserva Irrigation spent three days onsite with a team. They did some digging, tracking, initial investigations at a $4,000 expense. As a result, they  recommended repairs to the irrigation system. Clayton interfaced with the vendor and asked them to be present  at today's meeting so they can walk the Board through this proposal and be available to answer questions. This is ready for Board discussion or presentation by the  vendor  at your pleasure. Good morning, Craig. If you want, walk the Board through this proposal. Are you familiar with which one was included in the agenda package?
Mr. Undeck responded yes. I believe it's the $19,435 for the existing water system. Ms. Adams stated yes.
Mr. Undeck stated like she said, we tracked a line and found 24 valve boxes and four junction boxes. What we discovered was that the contractor previously cut the two-wire out in certain areas. The wire probably from initial installation was left out of the ground at every valve box and junction box and the outer casing got brittle. So that would have to be dug back at every junction box and a jumper must be placed in there. The multi-channel wire that the previous contractor installed needs to be eliminated. Most of what was laying above the ground was taped, laying in the swamp, everything you can think of. For your system, you have one end to one end, anywhere between 1,500 and 2,000 feet and that multi-strand can only go about  800 feet. So, it did not go anywhere. Unfortunately, the crossings utilize the two-wire that is in the ground. So,  we have to dig down and reconnect that. Clayton was there one day and  we  showed him what was going on. At this entranceway, the sleeve is stuck. We tried to pull it through, but there is something that makes it stop right where the concrete sidewalk meets the road. So that would  have to be cut out. That would be done in addition to our proposal. We don't do concrete  work. We tried multiple times from one side and then the tried the other side to make it work and it keeps getting  bound  up in that one spot. Then  we didn't want to break the existing  wire. To get to the other side, we could not locate anything that was getting over there. We went all the way
around the back side and ended at a valve over by the dumpster, all the way at the roundabout. I don't know if you are familiar with that area. It is currently off. We proposed to fix it at the main pump, so that we could get water back on the line. What we were able to do, was to put a load on this side of the wire that goes all the way around to that roundabout. We were able to activate a solenoid on the road on that side of the wire. I have a picture for you to look at to see what this wire looks like. We basically cut it the best way we could and connected it to see ifwe could get all the way around. This is by no means sufficient, but we were able to install it in the road. We hooked up 28 volts. By the time we got to 26.6 volts, we found a load all the way to the end.
Ms. Adams stated they were patching splices again.
Mr. Undeck stated so I'm very confident that the wire in the ground is viable to get us there. It gets us across the street to three valves on the other side  past the dumpster.  We did check the wire and tracked it. It was good up until the monument. It looks like someone put a pillar in for a monument out there and it severed the line. There is one more valve that  is currently on a timer that is not functional anyway. It's not a very long distance. We should  be able to connect to that and put in a new wire to make that operational. So that's this side. The other side we talked to Clayton about. There is a sleeve that is sitting above the ground. It's probably been there since the day this road was put in. It's not being utilized. It has an orange sleeve. You might have seen it. It comes up out of the ground and maybe you just don't notice it anymore, but it is sitting there. If we could utilize that to get it to the other side of the road, then we can connect to that tube over there. We do not know how many we can get going on that side. We are pretty confident it's going to be another four or five at least, but we won't know until we can get over there, put it on a load and see if there are any other issues on that side of the road. It's been here a long time, since 2007. I noticed on some of the decoders the dates and they were around 2007, how many main lines were repaired and if they nicked the wire or not. Also, the two-wire system we are proposing is a newer two-wire system. It's not as sensitive as your original two-wire system. I don't want to anybody to fall asleep on this, so if you have a question or something you don't understand, please ask me.
Ms. Adams stated its probably worthwhile to note why you are recommending the two wire system versus re-installation of the multi-wire. I think that's where you were headed.
Mr. Undeck stated the two-wire system that we are looking to put in is similar to a conventional system. The best part about it is if there is a nick or damage to a wire, it will still
operate. A conventional or standard two-wire system is very finicky. If you have a nick in a wire, moisture gets in, it corrodes and then you cannot get a signal. The reason for this is it only sends  a signal when it turns on. The other one constantly has power going through the system so electricity and water causes corrosion. It oxidizes and then you can't get that signal  to  go through. So, for your benefit, we would have to utilize that same load to make this happen because this one, we have to cut across and remove 2,000 feet on both sides. If we don't, we can try to go around it, but we couldn't find it. We had cutoffs. I marked everything and walked through with Clayton, showing him where are wires are and where they go to. What you have in there is above the ground. You can't use any of the wire in there. Approximately 800 feet was multi-stand so it can go through anyway. On each side, you have 1,500 to 2,000 feet of valves so to try to even go in that direction is not even an option, the way that I look at it. I don't want to discuss it, but there was a proposal to do all of the new wire, but it is a higher cost to do that one. The only way that I could see that working is to put in a sleeve because you won't be able to get down. The wire that is in there now is down 2 to 3 feet in the ground and is protected. Since it is hard because you have all of these trees around here, they laid it on top of the ground or in the swamp. Moisture still in gets in, especially if there is damage by animals. So, it's not a good option to utilize any of that. Your best option is the two-wire system. We  did find it viable on  this side of the road and the other side. We are confident that we can get most of them. We just don't know because we weren't able to test fully on the load of flow. We know where the path is, but we weren't able to put it under the load because we did not have that wire coming from the controller. We would need to use that sleeve. Hopefully there is no debris or dead animals in there.
Mr. Brown stated I just want to clarify what I heard. On the west side of the road, do you
think you can get most of the system up and running?
Mr. Undeck stated 14 zones out of 24, I believe we can get up and running. Mr. Smith stated the only barrier is going under the road right here.
Mr. Brown stated the concrete section is what you are talking about. Mr. Smith stated yes. We can assist with that.
Mr. Brown stated the other side is not known. You are not going to know until you dig it
up.
Mr. Undeck stated yes. We won't know until we can get over there. I did tell Clayton that on this proposal, if we get to a point where we have 21 zones going, I will throw in valves for the last 3,000 feet, just to make sure that you have water running everywhere. Then you could address at a future date, what you need to do to connect the two-wire to that area. There are zones over there that we saw and not knowing and not having the original plans, we don't know if there was a wire there or not without digging a 3-foot hole to see if water is going in that direction. Most of the time, those nicks are from somebody repairing a main line. They didn't see that they nicked the wire. They buried it and then moisture got into it and caused that problem.
Mr. Brown stated we knew it was going to be complex.
Ms. Adams stated Supervisors, just to provide some framework for your discussion, your proposal is included under Tab B from Conserva Irrigation. It is a proposal for $19,435. This would be for the two-wire system throughout the irrigation areas and also the controllers. So, it would be for the wiring and controllers for these areas. The only thing that would be left after everything is restored in terms of wiring and controllers, are very discrete expenses perhaps for any of those sprinkler heads or other components themselves that are damaged. That is not addressed in this proposal, but those would be discrete amounts that would not be impactful  to the reserve budget the way that this proposal is.
Mr. Brown asked does it include the entire system?
Mr. Smith responded correct.
Ms. Adams stated I think when Mr. Undeck spoke regarding whether it becomes necessary to install three battery controllers, were you saying that would be a temporary measure to ensure watering and coming back to the Board if there was something unexpected in watering and coming back if there was something unexpected in terms of labor intensity for those last three holes that were for further out areas? In the meantime, the Board could be assured that you would have an irrigation system that was functioning while any further measures were being addressed in terms of impact to the budget.
Mr. Undeck stated I don't know if you are having Board discussion or if I can speak or
not.
Ms. Adams stated it is up to the Board. Ms. Darden stated go ahead.
Mr. Undeck stated I just wanted you to be aware. This is the electrical side. She did bring up about the valves. The water from those valves has not been running in years. So, they get stiff and sometimes they will not open and close. We will not know that until we get  these operational. You may have to address that part of it. We are doing all of the electrical to the valves, which includes new solenoids as well as the valve and any grates that may be out there as well. We do an inspection report on that.
Mr. Brown stated I think what I understood was when you are looking at the valves, that
is a minor cost compared to this part of the system.
Mr. Undeck stated compared to this, yes. We don't know at this time or expect it either way whether it one-wire, two-wire or none. We don't know until we find the water line and are able to turn it on and off. We are actually sending power and turning on the solenoid on that valve.
Ms. Darden stated okay.

On MOTION by Ms. Darden seconded by Mr. Brown with all in favor the proposal with Conserva Irrigation to utilize existing two wire system in the amount of$19,435 was approved.


Ms. Adams stated thank you for attending the meeting.
Mr. Brown asked what timeframe are we looking at?
Mr. Undeck responded we will order the controller and wire and  get started  the first of the year. We will do it in phases. I would like to get the controller so I can start getting sections done and keep it operational.
Mr. Brown stated okay. Thank you.
Mr. Eckert stated I know that we provided an agreement already and I want to make sure that this is an addendum to that agreement that already has the protections for the District that are necessary.
Ms. Adams stated perfect. Thank you so much.
Mr. Undeck stated as soon as it is opened up, we will get the wire across.
Mr. Smith stated it is alright. It has been there for years. I don't see any other usage for it.  I don't think anybody could really state at this point who put it there originally or what it was intended for. Once it disappears, I don't think that anybody is going to ask a question about it.
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SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Eckert stated I have no report. Thank you.


	Amenity Service Manager
	Presentation of Amenity Manager's Report

Ms. Adams asked Amanda, are you going to give the Amenity Manager's Report for Marissa?
Ms. Ferguson responded yes. There is not a whole lot there. We are in the winter season. Ms. Hussein asked is the pool open?
Ms. Ferguson responded yes. The pool doesn't close. It is still open dawn to dusk. Ms. Hussein stated I thought it closed in the winter.
Ms. Ferguson stated we have to maintain it all year long. That's it.
Ms. Adams stated we recently had an inquiry about two streetlights that appear to have been damaged. Marina reported those to Duke Energy. It appears that there was some type of accident perhaps sometime around December 13th • Both poles were both reported down at the same time.
Ms. Darden asked where was it? I didn't even notice.
Mr. Smith responded towards the front, right past the movie theater. Ms. Darden stated I didn't know about it. I'm usually good about that.
Ms. Adams stated the poles were removed. We don't know who is in possession of those poles, but Marina reported the issue for repairs and re-installation from TECO. So, we will keep the Board posted on the status of that.
Mr. Fox asked do you have a date on when we are going to have new furniture?
Ms. Darden responded I'm still working on it. I reviewed that with Marina a couple of weeks ago. By the next weekend we should have it.
Ms. Adams stated just to refresh the Board's memory, the Board approved the purchase with a not-to-exceed and delegated authority to Jackie to make the final selection. So, we are just making the final selection and then we will circle back to legal counsel to ensure  that  the purchase has the appropriate legal agreement to protect the District and move forward with that purchase.
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	Presentation of Aquatic Services Report

Mr. Smith stated this time of year it is cool and there is not a lot going on. No algae is present. Just some minor treatment of some grasses. The contractor: is fairly attentive and provides good reports. So, there is not much to report, unless anyone has any questions.
Mr. Brown stated I noticed in the wetland areas that water levels are higher.
Mr. Smith stated they are quite high for this time of year, even on the back side. It's been  a wet winter. Normally this time we would be pretty dried out, but it is full of water everywhere. That's all I had.

	District Manager
	Approval of Check Register

Ms. Adams stated in your agenda package under Tab 1, we have the Check Register for November 1, 2020 through November 30, 2020 in the amount of $27,386.53. The detailed register is included. If you have any questions, staff is answer those or we need a motion to approve.
On MOTION by Mr. Brown seconded by Mr. Fox with all in favor the November 1, 2020 through November 30, 2020 Operation and Maintenance Check Register in the total amount of $27,386.53 was approved.


	Balance Sheet and Income Statement

Ms. Adams stated these are unaudited through November 30, 2020. No action is required by the Board, but if you have any questions, we can discuss those. These are presented for informational purposes and we would be happy to answer any questions.

SEVENTH ORDER OF BUSINESS	Other Business
There being none, the next item followed.


EIGHTH ORDER OF BUSINESS	Supervisors' Request
Ms. Adams asked are there any Supervisors' requests?
Mr. Fox stated I want to circle back to the half islands that are owned by the CDD as you enter the gates. It does not fall under the purview of the HOA per the Licensing Agreement;
however, the HOA has already done landscaping on the larger islands. So now the small island looks horrendous. We would like the CDD to look into the landscaping of that small island.
Ms. Adams stated staff can take this as direction to bring back proposals.
Mr. Fox stated so when you come up to each of the gates, you have the first island, which is the larger island. Per the Licensing Agreement, the HOA does the landscape and maintenance of the larger island.
Mr. Smith stated because it has all of the cameras.
Mr. Fox stated as you get to the gate itself, there is a moon shaped island. Mr. Smith stated absolutely.
Mr. Fox stated inside of that island is the HOAs property. The outside of it is CDD property and does not fall under that Licensing Agreement; therefore, it is the CDD's responsibility to maintain it.
Mr. Smith stated for Harbordale and Lakedale, the HOA owns the entire island.
Mr. Fox stated I'm sorry, you are right. The HOA owns both of those two gates.
Ms. Adams stated so staff will bring back proposals for landscape enhancement on those CDD areas to your January meeting. Are there any other Supervisor requests? Hearing none, we need a motion to adjourn.

NINTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Brown seconded by Mr. Fox with all in favor the meeting was adjourned.
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