MINUTES OF MEETING VILLAGES OF BLOOMINGDALE DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Villages of Bloomingdale Community Development District was held on Tuesday, January 26, 2021 at 9:00 a.m. at the Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida, 33578.

Present and constituting a quorum were:

Jackie Darden Curtis Brown Derryll Fox
Mulumebet (Fifi) Hussein Also present were:
Tricia Adams
Sarah Sandy (via phone)
Clayton Smith
Marina Azevedo (via phone)
Luisa Moore Karen Roscigno Maria Bilski


FIRST ORDER OF BUSINESS
 Chairperson Vice Chairman
Assistant Secretary Assistant Secretary



District Manager District Counsel Field Manager CALM
VOB Clubhouse Staff Candidate
Candidate


Roll Call
Ms. Adams called the meeting to order and called the roll. A quorum was present.


SECOND ORDER OF BUSNESS	Public Comment Period
Ms. Adams stated this is an opportunity for any callers or anyone physically present to make any statement to the Board regarding any item that is on the agenda or not on the agenda. Would anyone here like to make a public comment? Hearing none,

THIRD ORDER OF BUSINESS	Organizational Matters
	Review of Letters of Interest

Ms. Adams stated the Villages of Bloomingdale (VOB) is considering a vacancy for Seat #5. This will be for a term ending November 2024. The District through the HOA email system
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sent out a notice to the community. It was submitted twice. In response to that email notice, two resumes were included in the agenda package from Karen Roscigno, who contacted the District Manager's office to confirm that she would like to have her resume considered for the January meeting. We also received a resume from Maria Bilski. Both Karen and Maria  are  in attendance.   The District  records  also reflect that we received  a resume  from  Luke Hogg, who
wanted  to be considered at the December  meeting·.   We have not had contact  subsequent  to the
December meeting from Mr. Hogg, but his resume is also included for Board review. Madam Chairman, how would you like to proceed? Would you like to hear a statement from any  of those in attendance today and open it up for questions from the Board Members?
Mr. Brown asked can I just make a point? The last time, the HOA did not send it to everybody they have email addresses for. They only sent it to a partial list.
Mr. Fox responded that is not actually correct. Everything was sent to whoever we had email addresses for. It did not go to everyone.
Mr. Brown stated addresses have been on file for years.
Mr. Fox stated we may have an email address, but the law states we must have written consent in order to send stuff like this. I believe that was sent to your office as well from the Property Manager with an explanation.
Ms. Adams stated yes. We did receive a note from the HOA that only those who have a current consent form on file will receive electronic mail. So, any resident who does not receive electronic mail is encouraged to contact the HOA office and determine if any new form needs to be completed.
Mr. Fox stated I would also like to point out for the record that the HOA is under no obligation to accommodate the CDD and will not be doing so going forward with emails. It is the responsibility of the CDD to ensure that they have the emails or contact information for homeowners. We are two different organizations and we are not under an obligation.
Ms. Adams stated there are certainly two different organizations. I can tell you in many, many Districts, there is compatibility between the District and the HOA. The HOA manages an email list and often will send out District notices. It is not something that is unique to the VOB, but we will certainly interface with the HOA on that matter if there are any concerns whatsoever. Mr. Fox stated as the Vice President of that Board, I can assure the CDD Board that the
Board of Directors (BOD) of the HOA is not happy with their relationship with the CDD at this
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point. I hope that can be ironed out in the future, but this is a burden to our Property Manager to have to keep doing this and the property management company has complained to us that the CDD needs to maintain their own records and send their own correspondence if that is what they want to do and not to rely on the HOA.
Ms. Adams stated that is a matter for this Board to consider. Mailed notices to residents are always an option. There is an expense to the District, but that certainly can be discussed.
Mr. Fox stated well there is an expense to the HOA as well. It takes a lot of time to do this. The HOA has done this several times already and we will not be doing  it  again in the future.
Ms. Darden stated that's fine with me. Ms. Adams stated it's up to the Board.
Ms. Darden stated we will post it in the newspaper annually when the seats are up for election.
Mr. Moore stated maybe we can add another agenda in the future for how we can resolve this so we maintain our own records.
Mr. Fox stated that is exactly what needs to be done. I'm shocked  that the CDD after years of being here does not have emails from owners.
Ms. Adams stated the records that the District keeps are for mailed notices and property addresses to communicate with the Property Appraiser's office and the Tax Collector's office. Those are typically the District records that are maintained.
Mr. Fox stated this is not the first request that has come from the CDD. Some things  come out of the Clubhouse out of CALM and the prior company  as well.  So, it's an ongoing issue and the complaints are ongoing from the HOA side.
Ms. Adams stated okay.
Mr. Fox stated the CDD needs to get on their game with this. So that may be something we need to consider, reaching out to owners and asking for email addresses, as many as we can. This is 2021. We all have email addresses.
Ms. Darden stated we need to discuss how to maintain the email list. Mr. Fox stated I think that's a decision for the Board to make.
Ms. Darden stated that's fine.
Mr. Fox stated for future communications, we may want to consider that.
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	Appointment of Individual to Fulfill the Board Vacancy in Seat #5 with a Term ending November 2024

Ms. Adams stated pivoting back to the agenda, the Board is at a point in your agenda where you are considering candidates for Seat #5. We have two candidates in attendan_ce this morning. Madam Chairman, would you like to take them in the order their resumes are in the agenda package.
Ms. Darden replied sure.
Ms. Adams stated the first one is from Karen Roscigno. Do you have any statement from the Board of Supervisors (BOS)?
Ms. Roscigno responded I would like to address my financial background. It seemed to be one of the reasons that I wasn't consid red at the last meeting. I just want to confirm that as stated in my resume, I worked for the Department of Revenue for the State of Florida for four years, managing millions of dollars in child support funds, making sure that they were disbursed to the correct party. I also worked for the Economic Self Sufficiency Program with ACCESS, also with the State of Florida, managing millions of dollars in public assistance funds, both food stamps, cash assistance and Medicaid,  to ensure compliance. I  also worked from 1995 to 1998 as a Financial Assistance Counselor with Shands at the University of Florida, managing money and ensuring that we had authorization for procedures in spine surgical and psychiatric clinics. I just wanted to make sure that the Board was aware that I have a strong financial background. Thank you.
Ms. Adams asked at this time, would the Board like to entertain any questions that they would like to direct to Karen?
Ms. Darden responded I don't think your financial background had anything to do with you not being selected. You have an impressive background, but I don't think that was the basis.
Mr. Fox stated that was Curtis' basis. Curtis was very specific about that.
Mr. Brown stated I will say it right now. I think we should not appoint someone today regardless of their qualifications. Let the voters decide.
Mr. Fox stated that's not legal.
Ms. Adams stated Sarah, we have a seat that we did not have a candidate qualify for. The Board previously declared the seat vacant. Per Florida Statutes, we understand that we are on a timeline of a certain number of days to make an appointment to this seat. This seat will not go back to the General Election process until 2024. There are seats that rotate every two years with
the General Election process, but not this particular seat. So, it is incumbent upon the BOS to make an appointment to this seat.
Ms. Sandy stated correct. Chapter 190 provides that when a seat is declared vacant, the Board must appoint a qualified elector to that seat. Seats now have four-year terms that are staggered so there is an election every two years. This seat will not go back to General Election until 2024.
Mr. Fox stated I would like to ask Karen one question. It says under education that you studied to be a paralegal.
Ms. Roscigno  stated yes, I did. Mr. Fox asked did you finish that? Ms. Roscigno responded yes.
Mr. Fox asked did you graduate with honors?
Ms. Roscigno responded I graduated in 2009 from the College of  Central  Florida  in Ocala and was a paralegal with the Department of Revenue. I attended court hearings and contempt of court hearings and pulled files for the attorneys. On non-court days, I worked in the office, making sure that funds were disbursed to the correct counties, intercepting IRS  returns, etc. Thank you.
Ms. Adams asked Maria, would you like to make a statement to the BOS regarding your background and interest in this position?
Ms. Bilski responded yes. I worked in sales. I worked in interior design in my last job. I was the manager of a store, doing the cash, inventory, all kinds of things. I went to college for interior design. Now I'm retired. I would love to do things that  would  help other  people.  I  would love to sit on the Board. Thank you.
Ms. Darden stated thank you.
Ms. Adams asked do any Board Members have any  questions  for Maria?  I would just like to remind the Board that you are not bound by the resumes or the attendees. If the Board would like to make an appointment of someone who is not in attendance at this meeting, that is also something that the Board has prerogative to do. Your hands are not tied in terms of the candidates. The resumes are reflective of the candidates who expressed interest as a direct result of that email appeal that was distributed.
Ms. Darden asked when is the deadline? I know this is time sensitive.
Ms. Adams responded this is something that the Board will need to deal with each month until an appointment is made. We are at the cusp of the statutory deadline. At this time, as we heard from District Counsel last month, the Statutes do not make provisions for what happens next if an appointment is not made. So, the directive of the Board is to work on this issue until there is resolution. As a reminder to the Board, you already know this, but Dave Moore is officially still a Board Member until an appointment is made. District management staff reached out to him. He was not able to attend today's meeting, but we can continue to communicate with him regarding the meeting status. If the appointment is not made, we will continue to ensure that he is receiving all of the District information and is aware of the meeting schedule.
Mr. Fox asked so what would be a reason why we wouldn't choose from the two people that are here in front of us today?
Mr. Brown responded ifwe don't agree on a candidate.
Mr. Fox stated that's not what I asked. I asked why we wouldn't choose. So, ifl made a motion that we proceed with one of the candidates, then I would understand that, but to say that we are not going to proceed, we are not going to appoint, we are just going to postpone this indefinitely to ensure our fiduciary responsibility as well as our legal responsibility. I don't read that as, "Within 90 days." So as far as I am concerned if you continue to push this out and say, "We are not going to appoint indefinitely until we can agree on something," then I don't think we are following that law. I would like to hear from the attorney on that because I think that's pretty clear within 90 days.
Ms. Sandy responded he is correct. The Statute provides that within 90 days, if someone did not qualify, the Board shall appoint. It does not provide what happens in the event the Board does not do that. So, the seat will continue to stay vacant and continue to remain an open item  on the agenda.
Mr. Fox asked are we just going to continue to kick this can down the road every 30 days? It is just going to be the same thing. I don't know. To me, it seems like we are not doing our fiduciary responsibility.
Ms. Adams stated this is a Board decision on how the Board wants to proceed. There is nothing that would prohibit the Board from making a decision today, if the Board is prepared to make a decision on a candidate.
Mr. Brown asked did Dave indicate whether he would be able to attend?
Ms. Adams responded he did not realize that he was in a carryover period.
Mr. Fox stated I thought that was last month he didn't realize that.
Ms. Adams stated he scheduled something today based on that understanding, but he inferred that he would make himself available if needed in the future. He did understand that an appointment to Seat #5 was on the agenda for today, as it has been.
Ms. Darden asked was he interested in serving in Seat #5?
Ms. Adams responded I did not ask him because I was not directed to ask him that. I would be happy to interface with him if the Board provides that direction.
Ms. Darden stated see if he's interested in maintaining Seat #5. Ms. Adams asked is there consensus from the Board on that?
Mr. Brown responded I would say so. I understand that he thought he was going to be moving out of the community. I  don't know his  personal  situation,  but I think  that's changed. He did serve on the Board for a long period of time so it would be appropriate to give him that option.
Ms.  Adams  stated  okay,  as  long as there  is Board  consensus  on   that issue.	District
management staff would be happy to interact with him and determine his willingness to serve a term that would expire in November 2024.
Mr. Fox stated I'm fine with that.
Ms. Adams stated Madam Chairman, while District management staff is confirming the interest in Dave Moore to an appointment to Seat 5, would you like to table this matter until your next meeting?
Ms. Darden responded yes please.
Ms. Adams stated under organizational matters, those items will be deferred and tabled until the February meeting.

	Administration of Oath of Office to Newly Elected Board Member

This item was tabled.


	Consideration of Resolution 2021-02 Electing an Assistant Secretary

This item was tabled.
FOURTH ORDER OF BUSINESS
 Approval of Minutes of December 22, 2020 Meeting
Ms. Adams stated included in ymrr agenda package is a draft of the minutes. At this time if you have any comments or corrections, I would be happy to take those. Otherwise, staff would be seeking a motion for approval.
Mr. Fox MOVED to approve the Minutes of the December 22, 2020 Meeting as presented and Ms. Hussein seconded the motion.


Ms. Adams asked Curtis, did you have any comments on the minutes? Mr. Brown responded I did not make the motion on the top of Page 5. Mr. Fox stated I made the motion.
Ms. Adams stated we will correct that. Are there any other corrections? Hearing none,

On VOICE VOTE with all in favor the Minutes of the December 22, 2020 Meeting were approved as presented.


FIFTH ORDER OF BUSINESS	Business Items
	Consideration of Island Landscape Enhancement Proposals

Ms. Adams stated this is an item that staff prepared as a result of Board discussion last month. As the Board was discussing some of the recent landscape enhancements that the HOA had undertaken, there was thought that there might be some areas that the District could go back and take a look at to see if there could be landscaping installed to enhance the areas. Clayton is here this morning. He is your Field Manager and has interfaced with Landcare Landscaping to provide different options for the Board to consider. Clayton, would you like to walk the Board through this proposal?
Mr. Smith responded yes. What the Board requested specifically was to basically supplement the planting the HOA has done already, specifically the little island against the fence. Upon my review, most islands have already been planted, including some CDD ones. The only one open for plantings is Carlsdale. Both Newdale and Amberdale already have existing plantings. There is some room in Newdale. That's why you see the Aztec Grass there.
Mr. Fox asked which island in Newdale? Both of those islands in Newdale are owned by the HOA.
Mr. Smith responded not Newdale.
Mr. Fox stated Yes. I'm sorry. Harbordale and Newdale. You're right.
Mr. Smith stated those were against the fence. Both Carlsdale and Newdale are the small ones against the fence. All of the other ones were planted. The large medians at all entrances in Cypressdale were planted against the fence as well. There is no room for additional plantings all the way down to Amberdale. We can add some mulch, but there are already existing plantings there. I think there is a shrub. We reviewed the property  for some  other areas that could  use some plantings. This area, the area by the blue pipes and along the fence, are in the same area, as you are leaving the property. Before you take the last bend, there was a pretty good decent focal area as you are leaving the property against the fence line. Then there is a blue potable water utility pipe underneath the Oak tree. In both of those areas, the plants are haphazard. Some are declining. There are some missing plants against  the fence line.  This was  an area that I picked out that could use some plantings for the Board to consider. The plants that I have chosen are colorful and give a better look. Fortunately, our entrance is blocked by  utility boxes and is way off of the comer area. You can't really see the utility poles. It is almost as if we have to create a different focal point where people go in.
Ms. Adams asked what about the Queen Palm?
Mr. Smith responded there is an existing Queen Palm that is dead.
Mr. Brown asked where are we in the irrigation project? Do these all have water?
Mr. Smith responded I recommend waiting until you get to February anyhow, but as far  as the irrigation project, it is moving along well.  We will have 19 zones  by tomorrow  out of 24. I think we have two or three more days of work on it through the end of next week. The controllers are in place. Everything is in place.  They  have run it dry.  I asked  if it  was worse than anticipated or better. He said maybe slightly  better than he anticipated.  They  are going to do the crossing under the road right in front of the amenity, where we thought we would have to move some sidewalk and possibly some asphalt. They were able to do that without having to move anything. It is going well. So that's good.
Mr. Brown asked are you asking for us to approve this now, but we wouldn't do the work until February?
Mr. Smith responded  yes.   I  wouldn't  do  it until  the end  of  March.   The HOA did get
theirs in, right in the nick of time.  So, if they got across, they would die.  Trying to establish
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plants in the middle of February could be challenging, so I recommend waiting until the beginning of March. The Board could approve it now. We have a $5,500 budget for replacing anything.
Mr. Fox asked do any of the existing plants on those islands need to be replaced or this is just all new install?
Mr. Smith responded this is all newly installed. The bushes and everything are there.
There are a couple of islands where they already have something or will establish something. They look pretty good. Obviously, they could be removed.
Mr. Fox stated on Carlsdale there is a Charlie Brown looking Palm Tree right  on that little island. It looks like there are two fronds sticking out the top of it.
Mr. Smith stated we can try to pull that out.
Ms. Adams stated Board Members, just to continue to frame your discussion, the approval would be contingent upon the successful installation and operation  of the irrigation.  The total amount of the proposal, if you chose to do every item, was $1,266. The Board could eliminate any elements that you did not want to move forward with. As Clayton mentioned, you have a budget of $5,500 for landscape enhancements, none of which has been spent in this current fiscal year. We are not anticipating any imminent needs that we are aware of with landscaping at this time.
Mr. Fox stated the small piece of property by Harbordale way up the street, I think we have three or four Palms. A few of them look like they are almost dead.
Mr. Smith asked on the south side?
Mr. Fox responded yes. Right outside of the Harbordale entrance there is an open space.
I think that's ours.
Mr. Smith stated I believe it might be the HOA. I can double check.
Mr. Fox stated I know that the CDD mows it. That's why I was assuming that.
Mr. Smith stated they definitely mow it. I think it's owned by  the HOA.  I can take a look at that.
Mr. Fox stated I know there are some trees there that need to be replaced, if it's the CDDs. If not, then the HOA will do it.
Mr. Smith stated in the future, I have some other plantings that I want to do before the fiscal year is over, but if we still have $4,500 left, we can do it.
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Mr. Brown stated since you mentioned the entrance, that made me think of the question, has the District been contacted by the county yet on the project for the widening?
Ms.  Adams  responded  I'm  not  aware of  any contact.	I will search through District records and see if there was something prior to.
Mr. Brown stated no, there haven't been. Ms. Adams stated okay.
Mr. Brown stated they are in that phase where they are supposed to be contacting property owners on both sides of the bridge.
Ms. Adams stated okay.
Mr. Brown stated they also budgeted two years to contact four or five property owners.
They are widening the roadway and then they are installing a wider bridge.
Mr. Fox stated so we may have issues with that entrance. The entrance will be taken out.
Mr. Brown stated there are going to be some changes made to the utilities.
Mr. Fox stated it will be a good thing. If they take the signs out, we have to put new ones
in.
 

Mr. Brown stated as long as we don't have to negotiate for them to pay for them.
Ms. Adams stated Supervisor Brown, I will reach out to Hillsborough County staff to see
where they are with the road and bridge improvements in the vicinity.
Mr. Brown stated I will go back and see if I can find out anything from the Project Manager.
Ms. Adams stated okay. So, for the Board's consideration are  the  landscape enhancement proposals as well as the proposals for the community entrance/exit area and removal of the dead Queen Palm at the Clubhouse. Would the Board like to make a motion?
On MOTION by Mr. Fox seconded by Mr. Brown with all in favor the landscape enhancement proposal from Landcare  Landscaping in the amount of $1,266 was approved.


	Discussion   of   Harbordale   Exit   Lane   Shoulder  Repair  -	Requested by Supervisor Fox

Ms. Adams stated this item is a request from Supervisor Fox. I wanted to hear a little more about your thoughts on this area and what you are seeing as an issue. There is  a photograph included on the Harbordale exit lane shoulder, which was provided by Supervisor
Fox. You can see in the picture that there is some variance between  the  asphalt.  You can see  that there is an asphalt patch that is in place right now. It looks like the stormwater curb terminates. It looks like it is a sandy soil surface.  It  looks like there  has  been some damage to the shrubbery where vehicles are turning around or otherwise driving off the road. Supervisor Fox?
Mr. Fox responded this picture is self-explanatory, aside from the fact that it does not
look well. I don't know why they terminated the gutter there, but I'm not a gutter expert when it comes to that, so I don't know. Maybe they wanted it to stop there, but it appears as though something is missing. I don't know if anyone from your organization will  understand  whether that should've been guttered further or whether that should be asphalt. We have a lot of people turning  around there.  It is a difficult  place to tum there.  What's happening is as they  come off  of this shoulder, they are making it deeper and deeper and deeper. We can see that they are running over the plants and everything. So, something needs to be done there. I don't know  exactly what.
Ms. Adams stated we can have a contractor. Clayton has good relationships with several qualified contractors in the area who can come out and look at it, confirm that the drainage is moving this way, because certainly the drainage would terminate here and it wouldn't  expel  there. There is likely a drain inlet, but it is on the other side of this.
Mr. Fox stated it is on the end here. That one bush, they got within a foot of literally  going off the retaining wall. That is like a 3 foot drop there.
Ms. Sandy stated Tricia, I just want to confirm. Are we talking about different properties?
Ms. Adams responded my understanding is that the HOA owns the road itself, but where that asphalt ends, is where the property boundary is. So, where the asphalt ends is the property boundary between the District and the HOA. Is that everyone's understanding?
Mr. Fox responded I think so.
Mr. Brown asked is the asphalt the HOA's and the property the CDD's?
Ms. Adams responded the stormwater system is defmitely owned by the District.  Staff will look very, very, very carefully at the property boundary. It depends on where that boundary is. It is possible that this immediate area is also owned by the HOA, but generally the District does own the stormwater system. You can see  that the stormwater  system  has a conveyance here. Presumably, it goes to a nearby drain inlet.
Mr. Brown stated I would like to see the recommendations because I'm wondering  if there should even be a fence there.
Ms. Adams stated yes. Contingent on confirming that this is District property, we would
reach out to a qualified contractor who can take a look at the area, provide a proposal for what it would cost to subcompact this area and provide the limestone and asphalt that would be necessary to protect this area. We will also take a look at it in light of the nearby vegetation and also the retaining wall.
Mr. Brown stated on that wall, if there was a fence, someone could go over it.
Mr. Fox stated we are looking into that. It seems like it is more than a decorative fence.
What's happening here is people don't care if they run their car over the foliage.
Ms. Darden asked  what are they avoiding? Ms. Adams responded they are turning around.
Ms. Darden stated people that used to be able to dial a number and we let them in, say
that they can't get in the gate.
Ms. Adams stated like delivery drivers.
Ms. Darden stated I tell them, "No, you have to back out and go to the first gate. " I already told them, but they forget. So instead of backing up because there are two cars behind them, they have to turn around and that's when they go over that area.
Mr. Brown stated we have delivery trucks going in a:nd out of there. Mr. Fox stated that was the way into that area at night.
Ms. Darden stated it was horrible.
Mr. Fox stated you only have one streetlight.
Ms. Darden stated there isn't enough light in there. Mr. Fox stated so it's just going to get worse.
Mr. Smith stated from my review of it, there are a couple of routes you can take. Obviously, as Tricia was saying, we can mill and compact it with limestone, have actual asphalt on there. Of course, there is a cost associated with that. We could gravel it. That's probably the cheapest option, keeping the gravel in as far as visibility  so people don't turn over. We can put  in reflective poles, so as soon as you are turning, you will see the reflective poles. My concern is if someone does not see it, if you put a black fence there, they are still going to go over it. So,
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you need something reflective there as people turn. It would be nice if they wouldn't hit these Palms that used to look pretty nice. Those are just some options we could go through.
Mr. Brown stated whatever drainage impacts would be associated with that.
Mr. Smith stated this is not the only one where this gutter just terminates.
Ms. Adams stated we have a similar situation where vehicles are turning, primarily delivery drivers whose GPS routes them to a gate that they cannot enter. So whatever solution is implemented here, contingent on additional District property being impacted, it may need to be replicated. So, Clayton brings up a good point. We discussed gravel earlier, which may be a less expensive solution, especially if multiple locations are needed.
Mr. Brown stated especially if drainage is involved too.
Mr. Smith stated there is no place for gravel there so I would need a clean border and a little pocket be filled.
Ms. Adams stated if you allow District management staff and operations staff a little time to work on this issue, confirm District ownership and confer with some qualified vendors on different options, we can bring back different  proposals for the Board to consider.  So, no action is required at this time. I will just take that as consensus from the Board to direct staff.
Mr. Smith stated I will get some quotes. In the meantime, I will get some reflectors and
nylon poles.
Ms. Adams stated that is a good idea.
Mr. Smith stated we will get those up in the meantime immediately. Ms. Adams stated thank you, Clayton. That is a good idea.

	Discussion of Food Truck Proposal

Ms. Adams stated I thought Marina might be here this morning. Ms. Azevedo stated I'm here. Good morning.
Ms. Adams stated she has been working with Amanda on the possibility of bringing food trucks to the community. This is an activity that some Districts are doing and some are not doing during COVID-19. So, it is appropriate to bring this to the Board for direction in light of the pandemic. Amenity staff does perceive that this is an activity that can happen with proper social distancing protocols and following the CDC al).d Florida Department of Health guidelines. This
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is an item for Board discussion and consideration. Marina, did you have any comments to make before the board discusses the proposal?
Ms. Azevedo responded no. I just wanted to address the last part of the proposal under suggested purchases for vinyl banners. As Derryll Fox just mentioned,  we did not  have an e  mail blast option on the CDD side. So, you should not communicate until you have that in place. I'm suggesting get bids and see if this is something that we can move forward with.
Mr. Brown asked by any chance, have you talked with Lake Tranquility  across the street.  I know they have food trucks. Do you know how successful they have been? I've only been out there once for it.
Ms. Azevedo asked did I hear that correctly, Tricia? Is that the location of the food
trucks?
Ms. Adams responded he was just asking about other nearby communities, if you had any
communication with other nearby communities or perhaps other  Districts that have had success or popularity with food truck programs.
Ms. Azevedo responded right. We do have a company that comes  into  the community and provide food trucks every Friday. They are very popular around our area. The community across the street has one every month. It is also very popular. I think this is something our residents can enjoy.
Mr. Brown stated I would also think that we would want to partner with them to have  them publicize over here when they are doing it and we publicize over there when  we are doing it.
Ms. Darden stated I've seen it publicized on the website Next Door. They have been
successful with that.
Mr. Brown stated because we are going to have an area that the public can access. That just gives anyone more reason to want to come here for an event.
Ms. Adams stated staff can take that as Board direction to post this particular activity on
Next Door if that is what the Board would like for staff to do. That's no problem.
Ms. Darden stated she is saying that the timeframe is in the afternoon. How successful would that be?
Mr. Brown responded  that was what I was questioning.  I know they hold some of theirs in the evening. I think they had some in the afternoon. I was just curious how successful having
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food trucks in afternoon would be. We have a lot of people working at home now, but we still have a lot of people working. You can see rush-hour in the community.
Ms. Adams stated yes.
Mr. Brown asked what time would afternoon be?  The proposal  is for Friday  afternoon for 3 to 4 hours.
Ms. Adams asked Marina, did you have any specific timeframe that the food trucks are available on Fridays?
Ms. Azevedo responded it depends on what food trucks we have; however, if the Board does prefer a certain hour, I can work around those hours and only schedule them for the day. However, they seem to prefer around the afternoon after work so you catch the majority of the people. They stay about 3 to 4 hours from the time they get there.
Mr. Brown asked are you thinking about something like maybe 3:00 p.m. to 7:00 p.m.?
Mr. Fox responded maybe we can leave it open to the vendor. They know their busines
best.
 

Mr. Brown stated true.
Mr. Fox stated we can always change it, if for some reason we felt it wasn't working on
our end, but it is really their business.
Mr. Brown stated we don't lose anything by experimenting.
Mr. Fox stated exactly.
Ms. Huessin stated what we are doing is just approving whether we want food trucks to come and provide their food. I'm not sure what they mean by, "All of the food trucks mentioned below are free?"
Ms. Adams responded there is no cost to the District to schedule them to be here. Some food trucks have a minimum fee. These do not, so there would be no direct expense to the Activities Budget from the District.
Ms. Huessin stated she is just talking about the ones mentioned.
Ms. Adams stated yes. These are food trucks that GMS amenity staff has had  success  with scheduling at other nearby properties. They arrive on time and provide good service and  good product. This is not a limited list. There may  be other food trucks  that become available and a conscious effort would be made to provide the kind of trucks that this community has an interest in.
Mr. Brown stated my only concern would be where they are going to park. It would have to be here at the Clubhouse.
Mr. Fox stated I understand that, but I'm saying that staff would probably need to block off whatever space that is early in the day, just because if you get a car here and a car over there, it would always be their space. That's the only issue I have.
Mr. Brown stated I would leave it to Amenity Staff to coordinate that.
Ms. Adams stated a lot of times operations staff has input too because there is the necessity of bringing in extra temporary trash receptacles and some other operational items that staff will need to address if the Board approves the concept.
Ms. Huessin stated so it would be like a first come/first serve because it says one food truck a month on the second Friday. So how is that determined?
Ms. Adams responded it's not rigid in terms of if it's popular and there is food truck availability. The schedule could be to come on a more frequent interval based on resident demand. If residents enjoy it and operationally it's working, there would be no reason why it couldn't be scheduled in a more frequent interval to suit the needs of the community.
Mr. Fox MOVED to approve the food truck proposal as presented and Ms. Darden seconded the motion.


Mr. Fox asked did they give a timeframe or would it just be open ended? Mr. Brown asked can we try it for a couple of months and then review it? Ms. Adams responded yes.
Ms. Huessin stated it has a proposal of Phase 1 and Phase 2. We are going to follow that and see how that works.
Mr. Fox asked can we get an explanation as far as what the difference is?
Ms. Adams responded yes. Phase 1 is a less frequent -interval starting at once a month and then Phase 2 is increasing the number of food trucks and increasing the frequency of visits. This would be driven primarily by resident demand. One thing that I would like to mention to the Board is that each month, part of your agenda includes the Amenity Manager's Report. This item wjll be added to the report each month. So, any month that the Board would like to discuss this matter or any other amenity management matter, when that report is presented, there is an opportunity to do so.
Mr. Fox stated so if I understand Phase 1 and Phase 2, it will automatically start with Phase 1 or we have that choice as a Board?
Ms. Adams responded it's also contingent on food truck availability.
Mr. Fox stated sure.
Ms. Adams stated so staff will attempt to implement this and communicate, The proposals are also implicit on a small amount of spending for advertising with the banners and posting on the Next Door website. So, staff will work to implement it as soon as possible, ensuring that all of the operational pieces are in place.
Mr. Brown stated since it's going to be on the agenda and review is going forward.
Mr. Fox stated let me amend the motion to start with Phase 2. Ms. Adams stated okay, as long as food trucks are available.
Mr. Fox stated obviously that is completely up to staff to determine that. I see no reason
not to.
 

Ms. Darden stated I agree.
Ms. Sandy stated I will prepare an agreement.
Ms. Adams stated administratively, staff will be provided with an agreement from legal
counsel that we will secure from each food truck that provides service here. Thank you, Sarah.

On VOICE VOTE with all in favor the food truck proposal, starting with Phase 2 was approved.


	Discussion of E-Verify Requirements for Special Districts

Ms. Adams stated included in your agenda package is a Memorandum of Understanding prepared by Hopping, Green & Sams. In spite of the long legal memorandum  that was included in the agenda package, this is primarily an administrative issue. In this past legislative session, the State of Florida enacted a new law that went into effect on January 1, 2021, requiring all Florida Governments including Special Districts like CDDs to enroll in the E-Verify System.  This is a system that is tied to a Federal program run by the Department  of  Homeland Security. It is in relation to immigration laws and verification of immigration status for employees. This District has no employees; however, the District is required to enroll in the E-Verify System. Another impact the District will see, is moving forward for agreements that the District enters into after January 1, 2021, they require that vendors we engage with are also required to enroll in
the E-Verify System. District management staff will secure, in addition to their Certificates of Insurance, this Certificate of Enrollment in E-Verify. So, it is primarily an administrative matter.
Mr. Brown asked is that for any vendor, even food trucks, landscaper, etc.?
Ms. Adams responded vendors that we engage in an agreement with. There could be an impact on those that have an ability to serve the District.  That being said, it is a requirement.   It  is a new state law where Special Districts must comply. What we are seeking today is a motion that the Board is delegating authority to District management staff to enroll the District in the E Verify system and take care of any other related administrative matters.
On MOTION by Ms. Darden seconded by Mr. Brown with all in favor delegating authority to District management  staff  to enroll the District in the E-Verify System and handle all administrative matters was approved.


SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Ms. Adams asked Sarah, do you have anything? Ms. Sandy responded no.

	B.	Amenity Service Manager

	Presentation of Amenity Manager's Report


Mr. Fox MOVED to approve the Amenity Manager's Report and Ms. Huessin seconded the motion.


Ms. Adams asked is there any discussion on the Amenity Manager's Report, which was included in the agenda package? Hearing none.
On VOICE VOTE with all in favor the Amenity Manager's Report was approved.


	Presentation of Aquatic Services Report

Ms. Adams stated there is no Aquatic Services Report in this agenda package. We will provide  two  reports  in  your  February agenda package.	The aquatic services vendor has had
several employees out due to illness this month. They plan to service per their required schedule this week. We are monitoring that and ensuring the District is getting the service that you are contracted to receive each month.
Mr. Smith stated I reviewed the ponds and there are no major issues right now.
Ms. Adams stated the vendor has been in contact with us regarding their personnel situation. Presumably it's related to the current pandemic.

	District Manager
	Approval of Check Register

Ms. Adams stated included in your agenda package under Tab C, Section 1, is the Check Register from December 1, 2020 through December 30, 2020 in the amount of $620,460.72. During this time of year, you are receiving all of your revenues from the Tax Collector that are transmitted to the District. Some of those funds are transmitted to the Bond Trustee. It is just a pass through on the account. Also, some of the funds that are operation and maintenance (O&M) funds that are managed by the District, are transferred  to an interest-bearing account.  So, you will see a couple of large amounts that are transferred to the interest-bearing checking  account that is readily available and the amounts that are transferred to the trustee that  are included  in this.
On MOTION by Mr. Brown seconded by Mr. Fox with all in favor the December 1, 2020 through December 30, 2020 Operation and Maintenance Check Register in the total amount of $620,460.72 was approved.


	Balance Sheet and Income Statement

Ms. Adams stated these are unaudited through December 30, 2020 and are included for informational purposes. No action is required by the Board, but it provides an overview of your Balance Sheet as well as your spending to date for Board inforrnational purposes.

SEVENTH ORDER OF BUSINESS	Other Business
There being none, the next item followed.


EIGHTH ORDER OF BUSINESS	Supervisors' Request
Ms. Adams asked are there any Supervisors' requests?
Mr. Fox stated I believe we contracted with Rainmaker to clean the wetland areas, in particular the front comer heading towards the entrance. Is that correct? It is really bad. I don't know if they just haven't done it.
Mr. Smith stated there had been a lot of water, especially back in Amberdale. I talked to Curtis about it. They did finally get to Amberdale and now we are going to direct them to that area. I absolutely agree.
Ms. Adams asked are there any other Supervisor requests? Hearing none, we need a motion to adjourn.
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NINTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Brown seconded by Ms. Darden with all in favor the meeting was adjourned.
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