MINUTES OF MEETING VILLAGES OF BLOOMINGDALE DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Villages of Bloomingdale Community Development District was held on Tuesday, November 24, 2020 at 9:00 a.m. at the Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida, 33578.

Present and constituting a quorum were:

Jackie Darden Curtis Brown Derryll Fox
Mulumebet (Fifi) Hussein
Also present were: George Flint via phone
Tricia Adams Mike Eckert Clayton Smith Amanda Ferguson Marina Azevedo Craig Undeck


FIRST ORDER OF BUSINESS
 Chairperson Vice Chairman
Assistant Secretary Assistant Secretary


District Manager GMS
District Counsel Field Manager CALM
CALM
Conserva Irrigation of Orlando


Roll Call
Ms. Adams called the meeting to order and called the roll. A quorum was present.


SECOND ORDER OF BUSNESS	Public Comment Period
Ms. Adams asked are there any members of the public that want to provide comments to the Board?
Resident (Evelyn Fox) asked who makes the decision to cancel a meeting and do we know anything about the pool furniture?
Ms. Darden responded we are working on the pool furniture today. A meeting is usually cancelled when there are no agenda items.
Mr. Eckert stated the Chairman decides to cancel the meeting under your rules in consultation with the District Manager.
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Resident (Evelyn Fox) stated okay.
Ms. Adams stated no other members of the public are present.


TIDRD ORDER OF BUSINESS	Organizational Matters
	Administration of Oath of Office to Newly Elected Board Member

Ms. Adams stated we have a brand-new Supervisor joining us this morning.
Ms. Adams, a Notary of the State of Florida and duly authorized, administered  the Oath of Office to Ms. Hussein.
Ms. Adams stated I have a packet of paperwork, including W-4 and I-9 forms that should be completed today. Chapter 190 allows for Florida Supervisors to receive up to $200 compensation for each Board meeting you attend, but we will need that paperwork in order to process today's payment. As soon as we get that signed, I believe that our legal team has some information regarding Sunshine Laws and other information that will be helpful as a new Board Member.
Ms. Hussein stated I remember filling this out and sending it.
Ms. Adams stated there is actually one for the State of Florida that they collect, probably along with a small fee. This was actually the Oath of Office for the Villages of Bloomingdale CDD.
Ms. Hussein stated ahight.
Mr. Eckert stated I am Mike Eckert with Hopping, Green & Sams out of Tallahassee. We represented the District since it was established. Now that you are a member of the Board, you are a public official, much like a County Commissioner or City Council member. You  are subject to the same Sunshine Law that those public officials are subject to. Essentially what the Sunshine Law means is that you cannot talk to another Board Member outside of a public meeting about a matter that may come before the Board for action in the future. For example, you can talk to another Board Member about where you are going on vacation, your family and about sports. That's fine. What you can't do, is talk to them about, for instance, changing out the pool furniture next year or which pool contractor to hire to take care of the pool because that's CDD business. CDD business must take place at a public meeting that is publicly noticed where you are taking minutes and things of that nature. The Sunshine Law also applies to all forms of communication; emails, text messages and social media posts. So, you need to refrain from all of
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those types of activity where it can be construed as a conversation between you and another Board Member outside of a Board meeting. You would also be subject to the Public Records Law. That essentially means that any records you receive or create in your capacity as a Supervisor of this Board, is a public record. Anything you receive from my office or from the District Manager, we have copies of so you don't need to keep them. So, if there is  public records request, we will be able to produce it and it won't be a problem. If in fact you had an agenda package and you don't write on it, you can throw it away after the meeting,  but as soon as you write on it, it becomes a public record. It should be retained in a separate location from your personal and business records. Also, in terms of public records, contracts count too. For example, we recommend that new Supervisors have email addresses dedicated to CDD business or if you are going to use a personal email address, you should have a file where you drag everything over into that is CDD related. So, if you get a public records request, we can process that and not inadvertently look at or disclose any of your personal or business records. Finally, if you get a public records request, you should contact the District Manager right away under our Rules of Procedure. They are responsible for complying with public records requests and  will just ask you for your assistance in doing that. Finally, we do not follow Roberts Rules of  Order in terms of how the Board conducts its business. It is a pretty risky structure that requires some training. So, you will see some discussion, someone will make a motion if they want the Board  to take some sort of action and maybe a little more discussion before voting. Then the vote passes with the majority of the Board Members who are present at the meeting. With that being said, our office will send you a notebook, which you probably received, containing some information. I would be happy to answer any questions. Welcome and thank you for  your service.
Ms. Hussein stated thank you.


	Appointment of Individual to Fulfill the Board Vacancy in Seat #5 with a term ending November 2024

Ms. Adams stated earlier this year, the Board declared Seat #5 vacant. The resolution allows for Mr. Dave Moore to continue to sit in that seat for some carry over period; however, the Board needs to deal with the vacancy in Seat #5. You could choose to appoint Mr. Moore or some other qualified resident of the District. It is a four-year term. There are a lot of Districts that
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deal with vacancies. One process that tends to work well is to solicit resumes  or letters  of interest. The District Office received a couple of informal inquiries from residents  who understand that there is a vacancy, but we have not received any formal letters or reswnes. So,  this is an item for Board discussion.
Ms. Darden stated I would like to nominate Mr. Moore.
Mr. Brown asked can we do that without him being present? Do we know if he would accept or can we make it subject to his acceptance?
Mr. Eckert responded what would happen is you would appoint someone and if they refuse to take the Oath, the appointment will not carry through.
Mr. Brown stated okay.

Mr. Brown MOVED to appoint Mr. Dave Moore to Seat #5 for a four-year term and Ms. Darden seconded the motion.


Mr. Fox asked what is the difference between formal and informal? I was just curious.
Ms. Adams responded we had someone contact us from the HOA who  provided  a resident with the District Office information, advising them to contact the District Manager  if they were interested. We did not receive any follow through from that. We also received an inquiry from somebody who emailed the District Officers and said they understood there was a vacancy. The response to that was, "Yes, we have a vacancy and are accepting resumes or a  letter of intent. " Again, there was no follow up on that inquiry.
Ms. Hussein asked is there a deadline?
Ms. Adams responded yes. The Board has 90 days after the General Election to make an appointment. We are in November now, your next meeting is in December and then there's one  in January. So, you should make a decision over the next few meetings.
Mr. Fox stated I don't see that there's a huge rush on this. Dave is still  the incumbent.  This is not the first time the seat has been open. It has been open for almost a year. In this case, I think there's a bigger need to fill it because the law is written for any selection, but we have two more meetings before the 90 days is up and if people are interested, maybe they just don't fully understand the process.


On VOICE VOTE with Ms. Darden and Mr. Brown in favor and Mr. Fox and Ms. Hussein dissenting, appointing Mr. Dave Moore to Seat #5 for a four-year term was not approved. (Motion Failed 2-2)
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Mr. Fox stated something about this is truly interesting.
Mr. Brown stated they may not understand that there was interest.
Ms. Adams asked would the Board like to solicit resumes and letters of interest to consider at your next Board Meeting?
Mr. Brown asked is there anything in Chapter 190 that states this? I know we have to declare our meeting schedule out to the public. Is there anything about putting out notices?
Mr. Eckert responded it's up to the Board. It's a business decision. You can do it, but are not required to. Some Boards do and some Boards don't.
Ms. Adams stated keep in mind that the meeting notice requirements are often in the public notice section of the newspaper. In this case, it's the Tampa Bay Times. That may or may not be the most effective way to communicate with your peers in their neighborhood about the vacancy.
Mr. Brown asked will there be another way, perhaps placing signs around the neighborhood that state, "This vacancy is open, please submit a resume or letter of intent. " Does that make sense? I just think it needs to go out to the community. There needs to be more community involvement with the CDD.
Ms. Adams asked so, in working with the Board, what are the typical ways to reach out to constituents?
Mr. Brown responded you have much more experience than I do.
Ms. Adams stated you are suggesting signage. I noticed a bulletin board at the Amenity Center. Is that an effective way to communicate with residents of the District?
Ms. Darden responded so far so good. There are several formats that can be used. That would be one. I actually follow the vacancies in the newspaper. I am not quite sure what you are suggesting in terms of posting. We can't even get the HOA to post correctly. So where would you post it?
Mr. Eckert responded that's kind of my point.
Ms. Darden stated we could use the bulletin board if you are interested.
Mr. Brown stated like I said, the problem that I have with it, is if they are coming to the meetings and participating and following up on the inquiry.
Ms. Darden stated it is across the board in everything that's going on here. You can put signs up. There is nothing wrong with public notification. It's going to be word  of mouth anyway.
Mr. Flint stated we disseminated information in the past through the HOA and their email system. We can do that. We can just refer them to the CDD website and then have the information on the main page of the website. Other than that, I'm not sure there's a real effective way to get that information out.
Ms. Adams stated so District staff could prepare a notice regarding the vacancy with directions to submit a resume by a certain deadline so it could be published in your next agenda package and the HOA could send an e-blast.
Mr. Brown stated that's fine.
Ms. Adams asked is there any other discussion on the vacancy in Seat #5? Hearing none,


	Election of Officers
	Consideration of Resolution 2021-01 Electing Officers

Ms. Adams stated Resolution 2021-01 is in your agenda package. The way that the Board is currently seated, Mr. Moore is Chairman; Ms. Jackie Darden is Vice Chairperson; Mr. George Flint serves as Secretary; Mr. Derryll Fox and Mr. Curtis Brown are Assistant Secretaries and Mr. Ariel Lovera is Treasurer. We need to make sure our new Board Member is elected to an office. We also want to include some additional District staff as an Assistant Secretary. Some Boards like to propose a slate of officers with the Chairperson, Vice Chairperson, etc., while others first address the Chairperson, make a decision on that and then move on. How would this Board like to proceed?
Mr. Fox stated address the Chairperson first. I would like to nominate Ms. Darden as Chairperson.
On MOTION by Mr. Fox seconded by Mr. Brown with all in favor appointing Ms. Jackie Darden as Chairperson was approved.

Ms. Adams stated congratulations, Jackie! Would the Board like to take the Vice Chairperson next?
Mr. Fox responded I nominate Mr. Brown.

On MOTION by Mr. Fox seconded by Ms. Darden with all in favor appointing Mr. Curtis Brown as Vice Chairperson was approved.


Ms. Adams stated for the remainder of the officers, District management staff requests Mr. Flint serve as Secretary and Ms. Tricia Adams as Assistant Secretary for the purpose of signing documents and attesting the Chairman's signature. Then we have Mr. Fox and Ms. Fifi Hussein as Assistant Secretaries and Mr. Ariel Lovera as Treasurer. Would the Board like to take those remaining officers as a slate?
On MOTION by Mr. Brown seconded by Mr. Fox with all in favor approving the slate of officers as stated above as evidenced by Resolution 2021-01 was approved.


Ms. Adams asked Ms. Chairperson, would you like to take over the remainder of the meeting or would you like for me to continue?
Ms. Darden responded I would like for you to continue.


FOURTH  ORDER OF BUSINESS	Approval of Minutes of September 22, 2020
Meeting
Ms. Adams asked are there any comments or corrections to the minutes? If not, we need a motion for approval.
Mr. Brown MOVED to approve the Minutes of the September 22, 2020 Meeting and Ms. Darden seconded the motion.


Ms. Hussein stated I was not present at that meeting.
Ms. Adams stated you need to vote unless there is a financial conflict.
Ms. Hussein asked so I vote without knowing if the minutes are accurate or not? Ms. Adams responded yes.
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Mr. Eckert stated you made that statement and it will be in the next minutes.

On VOICE VOTE with all in favor the Minutes of the September 22, 2020 Meeting were approved as presented.


FIFTH ORDER OF BUSINESS	Business Items
Ms. Adams stated we have a business item that was added to the agenda. Included in the agenda package are irrigation proposals. Your Field Manager, Clayton is here to walk you through two options regarding your irrigation system.
Mr. Smith stated ever since I took over the field work, I had the opportunity to meet with the prior landscaper. Even at that point, the irrigation was a bit of a disaster. They clearly didn't have the expertise to work with two-wire systems, which is what you have here. That is why they started incorporating multi-wiring. When they added zones and areas, they moved things around. They did some different things to try to keep the irrigation running. When we try to add it together, it is like putting a band-aid on something. If you let it get so far that it isn't repaired properly, it will be permanently damaged. So, at this point, the system does not really work. You can charge maybe one zone with a two-wire system. This can be due to a couple of factors, such as wires down the line and all of that. When the new landscaper came on, they had a lot of trouble going through it because it's so disorganized there is no mass. There is nothing really to say where things are and the type of wire system. So, they had some of it going for a while and now at this point, none of it really works. The controllers all have an issue and will need to be replaced. What you have right now, is each zone and how it's decoded. None of them are hooked up. Not a single one. Actually, I think that one is hooked up. So, they have taken the decoder off the two-wire system. Two wires will go through a valve, which has a decoder and a solenoid to communicate with the system. You actually use a remote to turn them on as well. The multi-wire system is much more old school, hands on, turning valves, that sort of thing. Right now, the box is not communicating with any of your apps. So, nothing will turn on. The controller does not communicate in order to tell them when to turn on, how to turn it on, for how long, etc. I had some companies come out and take a look at it. They all basically have the same opinion. It really needs a major overhaul. Landcare is a little out of balance, so they brought in a contractor to take a look at it, which is the first quote here, in the amount of $20,762. That seems to be a very specific number, which is technically still an estimate. I would say that is more of a not-to-
exceed that we want to set with them if we were to choose them. They also gave an option for
$15,925 for the installation of a multi-wire system. Down the line, multi-wire systems are going to be phased out, especially with virtual applications. The two-wire system has some more upfront costs because you have to buy all of those coders and solenoids, but it has much less wires. With multi-wire systems, you have the ground and run power to each valve, but it is cheaper because you don't have to buy all of those decoders. With a two-wire system, there is more of a learning curve, but when you know how to work with it, most people are getting two wire certification amounts, which is pretty easy for these landscapers to use. The decoders have 25-year warranties versus a multi-wire system, which is just a large wire in place.  It is old school, so some people know how to work on it, easily. Well not easily, but they know how to work on it. I think what happened to your system is someone who was not familiar with a two wire system worked on it for a very long tinie and messed it up. The second proposal is from Conserva Irrigation of Orlando (Conserva) who we used in some other locations. They gave you more of an adaptive approach starting at $10,000 to troubleshoot the system. That's a big thing that nobody  knows exactly  what it is going to take at this very  moment.  That's why I  said that
$20,000 is so specific for something that I believe could change over time. I wouldn't want them to just bill us $70,000 when they only did $50,000 worth of work. So, ifl wanted a not-to-exceed amount, I want to make sure that they are actually doing that much work. Conserva kind of gave us more of that. They said, "It is $10,000 to get out there, track every single one, find every single cut and decide if they need to repair the cuts or just run a new wire, whatever is more cost effective. "  We would  put  new  decoders  in, hook  up the decoders,  make  it  all  run  and after
$2,000, with active communication, they would tell me exactly what course they need to take. He put $10,000 on here to make sure that we could keep going as far as we need to. Then he would have an. idea of exactly where we need to go from there. However, both contractors are saying that we could approach the $20,000 range, because it is almost an entire overhaul of the operation side with all of your piping, valves, heads, which are fine for the most part. It is the wiring, controller, decoders, everything that makes it run that is the issue.
Mr. Brown asked do you have experience with either of these companies? We worked with Conserva. George has a pretty long history working for different irrigation companies. I felt pretty confident with them. Not only would we treat that it like its own irrigation system, but he would make sure the wire is synched out right and they are in good spots. We don't want it
sticking out or taped above ground. We don't want anything like that. We want to ensure the  valve box is visible and we know where we are.
Ms. Adams stated Mr. Craig Undeck is here with Conserva irrigation. He has over 15 years of experience working indirectly with Mr. Flint and other field management staff at GMS. He has a stellar reputation in the field as an industry leader and expertise with irrigation systems.
Ms. Darden stated the first $2,000 is when they will be able to tell you.
Mr. Smith stated yes, right around the first $2,000 for them to be able to tell you the full prognosis of what exactly it's going to entail. We walked around and noticed several valves so it could easily approach $20,000.
Mr. Darden stated I would like to know ifwe had a lesser rate than $20,000.
Mr. Smith stated that's why I like the idea of approving $10,000, because we can come back and talk about it.
Ms. Dayton stated then perhaps get other bids.
Mr. Smith stated we could. Once he starts working on it, he's probably going to have the knowledge if you are looking at another bid, that new landscaping for the new irrigation guys hasn't been figured out. He said, "I have to get out there on the ground and check the wires for myself"
Ms. Darden stated we are looking at $2,000 for it to be done, right?
'
Mr. Smith responded he didn't say that he would give us a report, but I can talk to him
about it.
Ms. Darden stated yes. If we are going to provide continuous service, then we need to know where they are so we know where we are going. That would give us a foundation to look at the vendor and cut costs that way. I would approve the proposal with Conserva for no more than
$2,000.
Ms. Ferguson stated it's $10,000. I don't think anything is going to happen for $2,000.
Mr. Smith stated the idea is that we would be doing verbal communication. They didn't say anything about a report. That would be extra.
Mr. Fox stated this is what I had emailed George about, prior to the meeting. Because of the way this is laid out in Phases 1, 2 3 and 4 with just a flat fee of not-to-exceed $10,000 is confusing to me as to what exactly we are getting for the $10,000. Is it just diagnostics or does
the $10,000 cover all four phases? I appreciate the effort George and Clayton put into the lengthy response, but I'm still a little hazy in saying that we might get an idea around $2,000.
Mr. Smith stated I apologize. I would like to clarify what this is. When we spoke, he was going to give us an idea of whether it would be better to stick with the multi-wire or go with the two-wire and exactly what route to take. He still didn't know fully every little item that needed to be replaced. It's hours and hours of labor. So, the idea is that the $10,000 would get your controller replaced. It wouldn't get every single decoder because the decoders and any other supplies would be an additional cost. He also doesn't know that we need to replace every single decoder either. So, every variation comes in. Of course, each decoder has additional labor and additional parts. So, it's kind of a, "Let's get out there, get everything dug up and get everything going. " It also includes mending wires.
Mr. Brown stated so it is all the way through Phase 4. Is that my understanding?
Ms. Adams responded he's going to accomplish as much as possible with this hierarchy with the not-to-exceed amount.
Mr. Brown stated I have an issue with approving an unknown.
Mr. Fox stated I'm dealing with the irrigation for the HOA and it's really become this big giant hole that we are throwing money into. Yes, there is a light at the end of that tunnel, but it's way more than what we expected, because once you start getting into this and you start turning the system back on, the next thing you know you have loops over here and lines. What is the diagnostic for this and where do we go from there? I think that's what Jackie told me. The diagnostic may be one cost and then we need to determine whether or not we are going to proceed with company "x " for the actual repairs versus putting it back out for bid.
Ms. Darden stated right.
Mr. Fox stated but I also understand what Clayton is saying. To do your diagnostic, you have to literally dig into the ground and start repairing things because you don't know what else in the system is going to break or is broken until you start to repair some basic stuff. So, my understanding of the irrigation is it is kind along the lines of what you said. Once you get in there, you may not want to move to a different company because it takes so much time and effort to diagnose it. I just want to know because it was a huge difference. One was $20,000 and the other was $10,000. To me, $10,000 seems too low and we are actually just trying to get a foot in the door.
Mr. Smith stated I don't think you are going to get by the door with $10,000. I really  don't. The idea was to give you a price because it was exactly what you said. When you fix one thing, there could be another thing that you need to fix. You need to keep fixing stuff until you can fully repair the system. For example, the control has to be fixed first. That $10,000 includes all of that work to be able to diagnose it properly and then whatever work up to $10,000 to repair it.
Ms. Darden stated it's up to $10,000. It could go up to $40,000 or $20,000 might take
care of it.
Mr. Fox stated we just want to understand the difference between quotes. Because one is
$10,000 and the other is $20,000, I want to make sure that we are getting the same thing from both companies. There is a huge difference between $10,000 and $20,000.
Mr. Smith stated yes, because the end result is supposed be the same. What they have given you for $20,000 is what they are saying your repair is. That is why I said, if they are  coming in at $18,000, they are still going to bid $20,000, because they have given us that solid quote. That is their final number for the repair. I had to go through Landcare to get his contact to get more information. I didn't necessarily feel as confident as I did with Conserva. Of course, we can do anything that the Board wants, but it would not be my recommendation to bring out Conserva and have them do all of the troubleshooting for $2,000 and then hire another company to come in and do repairs. I really don't think there is going to be much difference in the cost of whoever comes in and does the final repairs. They are all working for a similar hourly rate and  are getting their parts from similar vendors. It just comes down to who has the better skill. From what I have seen, Conserva would be able to deliver you a better product for roughly the same price.
Mr. Fox asked have they both been on the property?
Mr. Smith responded I have been on the property with Conserva. Landcare brought Rainbird. I just spoke to him while he was on the property. He didn't seem to be here quite as long. I wasn't able to get out here with them that day, but I was out here with Conserva. We walked around, looked at the valves and everything else. Both of them said similar things, but it can't exactly tell you what it is going to take right now, because so much needs to be done in  order to properly tell you exactly needs to be replaced and repaired.
Mr. Brown stated the concern that I have is you said parts were hard to come by, but neither are proposing to do a map as an end product.
Mr. Smith stated you don't really know if you need a part until later. I think  I can get  them out. It won't be an as-built map, but I feel pretty confident that I can get a map of where the zones are from Conserva.
Mr. Flint stated Tricia, I suggest that the Board consider approving a certain amount with Conserva and delegate to Derryll or another Board Member to interface with Clayton and the contractor. At lease we have the flexibility of the Board if you want to authorize $2,000.  We  h!ive to establish what we are going to accomplish or we are going to end up getting held up another 30 days waiting for another Board meeting.  So, you might want to consider  approving the proposal with Conserva and authorizing Clayton and Derryll to have the ability to get the green or red light without having to attend another Board meeting.
Ms. Darden stated yes. That would be my recommendation.
Mr. Brown asked would that be for Phase 1 and Phase 2?
Ms. Adams responded yes. At the $10,000 mark. At the evaluation point, Supervisor Fox would interface with Clayton and the vendor and make a decision on spending money for some  of the components that might exceed the labor and $10,000. The other bid was about $21,000.
Mr. Fox asked do we want to authorize up to $20,000 and we have the discretion to spend that $20,000 and at least come back to the Board?
Mr. Brown responded does it have to come back to the Board at a publicly noticed meeting?
Ms. Adams responded yes. Your meeting schedule has actually been published for the
year. Your next meeting is scheduled on December 22nd • With the Thanksgiving holidays and Conserva's irrigation schedule, we don't have a start date for them to start the exploration and evaluation process. So, it is unlikely to call a special meeting to deal with this issue.
Mr. Flint stated it's on the table. If December is too early or January  is too late to meet, we can just move the January meeting earlier in the month if we need to for the expenses. A single notice is not required.
Ms. Adams stated it's a seven-day notice requirement.
Mr. Brown stated okay.
Mr. Flint stated we separately publish an annual meeting notice and separately advertise meetings as well. So, it would be just advertising a different date if we need to meet sooner than our meeting date.
Ms. Hussein stated just to make sure that I understand, this proposal shows Phases 1, 2 3 and 4. Those are just steps, but it doesn't really fall under the $10,000. So, $10,000 is just an open-ended price and it could be just Phase 1. Then they would find out if they already spent that
$10,000 or it could be Phase 2 or cover all of Phase 4. ls that what you are asking?
Mr. Brown responded when we look at the phases, that's something they need  to do. That's part of Phase 1. That could take a day or a week. Do you understand? That is where the  cost changes, due to different looking faults on the line. They didn't repair faults. If there are 10 faults, that takes a long time, but it there are 40 faults then it costs more. The $10,000  covers  each phase. Phase 4 is in parts.
Ms. Hussein stated it depends on what he finds at Phase 1. It might require more in-depth work. So, we don't know from these phases where the $10,000 falls.
Mr. Smith stated there are also things that Alan and I talked about, for example, if he  tracts wires for three days or I can just run new wire for two days, those sort of things that have a time and place. The opportunity out here is to have a better idea to recommend in that regard.
Ms. Hussein stated then the other proposal is basically saying that they are going to do all of the work and we will pay them $20,000. I think I spent more time and more money that they should cover in the $20,000.
Mr. Smith stated I'm not sure that they would do that. Ms. Hussein stated so there's no guarantee.
Mr. Smith stated if they were out here for $27,000 worth of work, they would probably come back to us.
Ms. Hussein stated so it's not like we would get all of the work done. They are basically saying, "Just widen it here and if it doesn't work ... "
Mr. Smith stated based on the condition of the system, I would not feel confident saying that would definitely be your not-to-exceed. I hope it would be your high-water mark, but I don't know for sure.
Ms. Hussein stated so it might cost more depending on what they find.
Mr. Smith stated at this very moment, we have a lot more information, which of course costs money to get that information. They are estimating approximately $4,000 plus or minus since they don't even know exactly what's required.
Ms. Darden asked how does this tie into what the HOA is paying? Are they the same water lines?
Mr. Smith responded no.
Mr. Fox stated we have two.
Mr. Eckert stated Tricia, before you take a motion or we finalize the motion, it wasn't on the agenda so we need to call for public comments. In addition, it should be subject to our review.
Ms. Adams stated Supervisor Darden, at one point you stated a motion and I think that has evolved. So please restate your motion. Are you comfortable with setting the $10,000 not-to exceed and then the option would be to bring back the information to the full Board for further spending or to delegate authority to Supervisor Fox to work with Clayton to approve more spending on irrigation repairs?
Ms. Darden responded I think Mr. Fox and Clayton should work together. I don't want to exceed $10,000, unless Derryll says so. I need it in writing. Can we get up to the $10,000 in writing? Whatever is going wrong, whatever they are approving for $10,000, I want it in writing.
Mr. Eckert responded your motion would be not-to-exceed $10,000. The agreement would be capped at $10,000. The Board could move forward today.
Mr. Fox stated if it is a not-to-exceed of $10,000, then there's really no need for me to be involved because that is what this is. It is a not-to-exceed of $10,000. It is my understanding that the discussion from the Board is if it exceeded $10,000.
Ms. Adams stated right.
Mr. Fox stated when it comes back to Board, you would appoint somebody to make that decision.
Ms. Adams stated to finalize the repairs and get the system fully operational. There are
two different options that the Board has been discussing; one a not-to-exceed of $10,000 and to stop all spending and bring information back to the next Board meeting for the full Board to consider. The other option is at the $10,000 mark and confer with Supervisor Fox regarding approval of additional expenditures for labor or materials to get the system fully operational.
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Ms. Darden stated we can do that up to a certain amount.
Mr. Fox stated I feel comfortable coming back to the Board. That's why I wanted to set a cap, so I don't spend $40,000.
Ms. Adams stated so basically the motion would be to approve the Concerva Irrigation proposal in an amount not-to-exceed $10,000 for irrigation repairs.
Ms. Darden MOVED to the proposal from Concerva Irrigation of Orlando for irrigation in an amount not-to-exceed of $10,000 and Mr. Fox seconded the motion.


Ms. Adams asked is there any further discussion? Hearing none, do we have any public comments regarding this item? Any approval would be subject to legal review as well as the agreement prepared by Hopping, Green & Sams.
On VOICE VOTE with all in favor approving the proposal from Concerva Irrigation of Orlando for irrigation in an amount not-to exceed of $10,000 was approved, subject to review by District Counsel.


SIXTH ORDER OF BUSINESS
	Attorney

 Staff Reports
Mr. Eckert stated the only item I would bring to your attention is that the Legislative Session in 2021 will include the implementation of the second part of Amendment 12, which was passed in 2018 by the voters of the State of Florida. Amendment 12 essentially says that you cannot sit on a public Board and be a lobbyist on another public Board, whether it be local, state or federal. The legislature in March is going to determine certain definitions that will apply to what is considered lobbying and who is considered to be a lobbyist, if as part of your profession, you have to talk to other Boards. For example, let's say they are an engineer and you have to ask for permit approval for one of your clients, it has nothing to do with your service on the Board. Whatever the legislature does in the spring will determine whether you can remain sitting on this Board. So, if it's part of your job responsibilities to lobby or ask another Board to grant you or your employer, please reach out to me. I will certainly advise you as a legislator that  goes through that process. We do predict that we may have some people who are on Boards that may have to resign. So that is one issue we are monitoring, but in the meantime, if you are in that
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position, let me know so I can make sure that you are in the loop on that legislature. Other than that, Happy Thanksgiving!

	Amenity Senrice Manager
	Presentation of Amenity Manager's Report

Ms. Adams stated Marina is here. Included in your agenda package was information  dated November 16th, regarding October and November activities. Did you have anything further to add to the report?
Ms. Azevedo responded no. We had the weights fixed.
Ms. Adams asked Chairman Darden, did you want to update the Board regarding your review of the pool furniture purchase proposals?
Ms. Darden responded yes. We are supposed to get together today to go over that.  We will have it for the next meeting. She has proposals and I need to review them.
Ms. Adams stated yes. You may recall, during an earlier meeting, the Board approved the purchase with a not-to-exceed amount with you having the authority to make the final purchase decision. So, you are authorized to make that purchase decision.
Ms. Darden stated okay.
Ms. Adams stated you are authorized to make that purchase decision and we will be able to update the Board on the status of the order.
Ms. Darden stated I will let you know and keep you in the loop.


	Presentation of Aquatic Senrices Report

Ms. Adams stated the Aquatic Services Report is included in your agenda package for October and November from Aquagenix. Clayton, do you want to present this report?
Mr. Smith responded yes. October's report was fairly straightforward.  We  treated grasses. I did inspect the ponds recently and there is a little bit of algae, which we are working with the contractor on. That's all I had.
Ms. Adams stated the next report is hot off the presses, dated November 18th with very similar information.
	District Manager
	Approval of Check Register

Ms. Adams stated we have the Check Register for September 1,  2020 through October 31, 2020 in the amount of $70,064,98s. We can take any questions, comments or changes at this time.
On MOTION by Mr. Fox seconded by Mr. Brown with all in favor the September 1, 2020 through October 31, 2020 Operation and Maintenance Check Register in the total amount of $70,064,98 was approved.


	Balance Sheet and Income Statement

Ms. Adams stated these are unaudited through October 31, 2020. No action is required by the Board, but if you have any questions> we can discuss those. These are presented for informational purposes and we would be happy to answer any questions.

SEVENTH  ORDER OF BUSINESS	Other Business
Mr. Brown stated I brought Clayton an article that I read yesterday in The Observer about county grants. They extended it to CDDs. Previously it was only for HOAs. It gives quite a few options for $5,000 grants. There is a second grant in there that is only $2,500, but part of that irrigation project might quality because you are improving or retrofitting an irrigation system. It gives several categories. One might be planting.
Mr. Fox asked who is this grant through?
Mr. Brown responded Hillsborough County Neighborhood Services. It has been available for years, but they just broadened it quite a bit because they have a lot of money to get rid of.
Ms. Adams stated we can check into that further.
Mr. Brown stated it's $5,000, but unfortunately the deadline is in two weeks. Mr. Fox stated it mentions local governments.
Mr. Brown stated it said Special Taxing Districts were eligible.
Mr. Eckert stated it absolutely is a contradiction. The intent may have been so other cities don't apply to the county. That may be the intent, but if they are saying that CDDs are eligible, I would go with that. I'm not sure that I would point out the contradiction.
Mr. Brown stated the worst case is they could turn it down.
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Ms. Adams stated thank you for that. We will investigate that further.
Mr. Fox asked do you know the process?
Mr. Brown responded I think so. I checked into it years ago for the HOA. I think we just complete an application online on what we want to do and then they just select us and let us know what the process is.
Ms. Darden stated it's worth a try.
Mr. Brown stated I never thought about it before because it never applied to CDDs. Ms. Adams stated that is good information. Thank you for bringing that up.
Mr. Fox asked could you reach out to your contact and get us some more information on exactly what we need to submit or is there staff direction?
Mr. Brown responded I can get you the contact information.


EIGHTH ORDER OF BUSINESS	Supervisors' Request
Ms. Adams asked are there any Supervisors' requests? Hearing none,


NINTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Darden seconded by Mr. Fox with all in favor the meeting was adjourned.
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