MINUTES OF MEETING
VILLAGES OF BLOOMINGDALE
DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Villages of Bloomingdale
Community Development District was held on Tuesday, September 22, 2020 at 9:00 a.m. via
Zoom video conferencing, pursuant to Executive Orders 20-52, 20-69 and 20-91 (as extended by
Executive Order 20-112, 20-114, 20-150 and 20-179) issued by Governor DeSantis on March 9,
2020, March 20, 2020, April 1, 2020 and April 29, 2020 respectively, and pursuant to Section
120.54(5)(b)2., Florida Statutes.

Present and constituting a quorum were:
Dave Moore
Jackie Darden
Curtis Brown
Derryll Fox

Chairman
Vice Chair
Assistant Secretary
Assistant Secretary

Also present were:
George Flint
Tricia Adams
Mike Eckert
Clayton Smith
Amanda Ferguson
Marina Azevedo

FIRST ORDER OF BUSINESS

District Manager
GMS
District Counsel
Field Manager
CALM
CALM

Roll Call

Mr. Flint called the meeting to order and called the roll. A quorum was present.
SECOND ORDER OF BUSNESS

Public Comment Period

Mr. Flint asked are there any members of the public that want to provide comment to the
Board? Hearing none,
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Approval of Minutes
Meeting

of July 28, 2020

Mr. Flint asked if the Board have any comments or corrections to the minutes. The Board

had no changes.
On MOTION by Mr. Moore seconded by Mr. Brown with all in
favor the Minutes of the July 28, 2020 Meeting were approved as
presented.
•

Modification to Agenda

Mr. Flint noted that they sent out a revised agenda yesterday, adding Item 4D.

Ms. Darden joined the meeting, in person.

FOURTH ORDER OF BUSINESS
Business Items
A.
Consideration of Proposals for Pest Control Services
Mr. Flint stated that the current agreement for Pest Control Services is with Turner Pest

Control (Turner), and that agreement expires at the end of the month. Staff got some additional
proposals. Turner Pest Control was proposing a small increase in their contract, which generated
the request to get pricing from other vendors. Mr. Flint reviewed proposals from Orkin, Chet's
Termite & Pest, Best Termite & Pest, and Terminix. Even with the small increase, Turner was
still the most cost effective at $47.25 per month. That is up from $45 a month. On an annual
basis, they are the least expensive and Mr. Flint noted that staff has been satisfied with their
services. Mr. Flint recommended continuing with Turner.
On MOTION by Mr. Brown seconded by Mr. Moore with all in
favor the proposal with Turner Pest Control for pest control
services in the amount of $47 .25 per month was approved.
B.

Consideration of Proposal with Stantec for District Engineer Services

Mr. Flint stated the prior District Engineer, who was the District Engineer since the

District was created, retired from his firm and the firm didn't have an interest in continuing to be
the District Engineer in his absence. At a prior meeting, the Board authorized staff to issue
Request for Qualifications (RFQ) for engineering services. They did not receive any responses to
the RFQ. Mr. Flint reached out to Stantec who used to be the District Engineering Firm that
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resigned. Tonja Stewart is the Senior Project Manager with Stantec. She was previously with the
Engineering Firm that served as District Engineer. They have someone serving as District
Engineer in other CDDs. Mr. Flint presented the standby contract. There is no cost to it, unless
an issue comes up that the District needs their services for, but he felt that is was good to have.
The District Engineer identified and selected another contract in the event something comes up
with the stormwater system or roadways or some issue that the Board needs engineering services
for.

Mr. Flint brought up that because the Board advertised and received no responses and he
had reached out directly to Stantec, District Counsel advised the Board that if they engage them
directly outside of the bidding process, they are limited on the amount that they can contract with
them. Mr. Eckert noted that the total contract limit would be $35,000.

Mr. Flint noted that anything under $35,000, they can contract with Stantec without going
through that RFQ process again. If it was to exceed that, then they would have to go back
through the RFQ process.

Mr. Eckert stated that option is their recommendation. It's the most cost-effective
approach. He noted that they likely would not spend over $35,000 on engineering services on
any projects he was aware of.

Mr. Flint noted that if the Board approves this, it would be subject to District Counsel
preparing an agreement that the Board would enter into with Stantec. Management would bring
that agreement back to be ratified at a future meeting.

Mr. Brown MOVED to approve the proposal from Stantec for
District Engineering Services and Mr. Moore seconded the motion.

Mr. Flint asked for any discussion. There being none,
On VOICE VOTE with all in favor the proposal from Stantec for
District Engineering Services was approved.

Consideration of Agreement with Grau & Associates to Provide Auditing
Services for Fiscal Year 2020
The Board previously went through a selection process for independent auditing services
C.

as prescribed by the Statutes, and selected Grau & Associates to provide the services. Mr. Flint

3

September 22, 2020

Villages of Bloomingdale CDD

noted that they provide multiple year pricing in their proposal, but the District enters into oneyear engagement agreements at a time. Mr. Flint stated that they are providing this for a not-toexceed fee of $3,400 in order to get the audit started, as the Fiscal Year ends at the end
September. Mr. Flint asked for any questions on the agreement. Hearing none, he asked for a
motion to approve.
On MOTION by Mr. Moore seconded by Ms. Darden with all in
favor the agreement with Grau & Associates to provide auditing
services for Fiscal Year 2020 in a not-to-exceed fee of $3,400 was
approved.

D.
Consideration of Resolution 2020-07 Declaring Seat #5 Vacant-ADDED
Mr. Flint added this item and emailed out the resolution yesterday.

Mr. Eckert noted that any time they have a Board Member's seat that is up for General
Election and no one qualifies to run for that seat, the Board is required to declare that seat vacant.
The Statute also says that the Board is required to fill that seat within 90 days of the second
Tuesday after the election. The Board has until February to fill it, but management would like to
declare the seat vacant. Then the Board can actually fill that seat after that second Tuesday in
November, but this starts the process and staff can advertise in the community that there is a
vacancy. If the Board wants to consider resumes or have people in mind that they want to talk to,
that's appropriate as long as they do it as individual Board Members.

Mr. Flint stated the incumbent in this seat is Dave Moore. So, in the event that they don't
appoint someone initially, the incumbent in the seat can hold over for a period of time in that seat
until such time as the Board appoints someone. The Board can reappoint the incumbent or
another qualified elector.
On MOTION by Ms. Darden seconded by Mr. Brown with all in
favor Resolution 2020-07 Declaring Seat #5 Vacant was adopted.

FIFTH ORDER OF BUSINESS
Staff Reports
A.
Attorney
Mr. Eckert had nothing further to report.
B.

Amenity Service Manager
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Presentation of Amenity Manager's Report

Ms. Azevedo stated at the end of August, beginning of September, the items that
were completed were to replace the flapper in the first bathroom. Smart Lock Pro, which is the
company that does the access keys for VOB, replaced a malfunctioning part that was hit by
lightning. Two pavers and a pole were replaced. Cleaning supplies were purchased for the
month. The pool lock was replaced, which was a big metal part that could be a hazard to
residents. They can hit themselves in the face. they are still following COVID guidelines and
they are still being enforced.
Mr. Flint stated COVID guidelines are status quo in most of their communities. Unless

the Board feels differently, he stated that they will continue to follow the same guidelines that
they have up until this point. The HOA informed management that they are seal coating the
parking lot and the Cypressdale area. They asked as part of the seal coating of the parking lot, if
it would be okay to seal coat the apron entrance at the gate owned by the CDD. It would be
covered under the HOA's contract for seal coating. It would not be an expense to the COD, but
they wanted to see if they could do it in conjunction. From the CDD perspective, coating is not a
big deal. It's not invasive. There's no concern about anything being damaged, etc. It's mostly
aesthetics, although some argue that it does prolong the pavement life. Mr. Flint asked if there
was any objection from the Board to allow the HOA to do that. The Board had no objections.
Mr. Flint stated that in some of their communities, obviously with COVID, times are

different, but they arrange for food trucks to come in periodically and station at the Amenity
Center for the convenience of residents. That's something that management has looked at and
Marina worked up a proposal. Some communities don't have any and some do because of the
pandemic. Mr. Flint wanted to get the Board's thoughts as to whether there are any concerns or
whether they can move forward with setting up an event like that.
Mr. Moore stated that he doesn't have any concerns outside of trash. Mr. Flint stated that

they can monitor that. If it becomes an issue, they will stop doing it.
Mr. Flint noted that they recently had a wind event at the pool, which damaged some of

the umbrellas and the plexiglass tops on a couple of tables. We know that furniture is fairly old. I
think ·it has been re-strapped at least once. There are some straps missing on some of the

furniture. Over time, some of the furniture has been disposed of, so the amount of furniture out
there is less than what was originally there. So, we recommend replacing, rather than re-
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strapping the existing furniture. I think the frames are in decent shape, but paint is peeling. They
either need to be repainted or powder coated . I think by the time you re-strap them and repainted
the frames, if you re-powder coated them, you would be at the cost of a new piece of furniture.
This item just crune up since the agenda went out, so unfortunately, we didn't have time to put
together proposals for you. I have examples from two other communities where we recently
replaced lounge chairs and tables. I use that pricing to put together a table. It's always runazing
how much commercial pool furniture costs, but these are just estimates for discussion purposes.
What we recommend, is purchasing 44 lounge chairs. I think we have 39 right now and believe
originally there were 44. There were 9 tables. Seven had umbrellas and two didn't. We also
recommend purchasing 36 chairs, 4 chairs for each table. The unit price for the lounge chairs,
tables and chairs all come from recent purchases in other communities.

We feel fairly

comfortable with the price range on those. Umbrellas can be amazingly expensive, as well as the
bases. You can buy a market umbrella for $75, but commercial umbrellas tend to be in excess of
$300 each. So, we put a conservative number in here for discussion purposes on the umbrellas
and the bases. To replace everything, would be in the range of $33,000. If you look at the
District's financials, we have the funding to do this. In the General Fund, we have $613,000
invested in our State Board of Administration investment account. In our Capital Reserve Fund,
we have another $160,000 for capital reserve renewal and replacement.

Typically, the

replacement of the furniture would be paid for out of your Capital Reserve Fund. Anyway, I
wanted to present this to see what the Board's thoughts were on it. If it's something you are
interested in moving forward with, in the absence of having the proposals today, you can
approve a not-to-exceed amount and authorize one of the Board Members to make the final
decision. We can go out and get a couple of proposals and then the designated Board Member
could make the final call. That way we don't have to wait for another Board Meeting to make a
decision. If it's not something you want to move forward with and you want us to get the
proposals and bring them back first, we can do that as well. I just didn't want to delay the
process if the Board was comfortable moving forward today.

Mr. Brown stated I suggest moving forward and setting an amount of $25,000.
Mr. Flint stated that would be my recommendation unless the Board has concerns.
Mr. Fox stated I would like for Jackie to make the final decision.
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Ms. Darden stated thank you, Daryl, I agree wholeheartedly. I would like to . get more
bids to see what we are dealing with. We are approaching the fall seElSOnso it's not going to be
utilized as much. We have time.
Mr. Flint stated okay. I can probably get two bids. I don't know that we need more than
two. We could scramble to get three. We have two companies that we are familiar with that do a
good job and provided furniture for a long time that we can get quotes from. If you are not
comfortable with those two quotes, we could get a third, but if the Board wants to make a motion
to approve a not-to-exceed of $25,000 and delegating authority to Jackie to make the final call,
we can move forward with that.
Mr. Fox asked George, is Leaders Furniture one of those companies? You see them all
the time on TV and they are local. They are probably competitive.

Mr. Flint responded we can get a price from them. There aren't a lot of them. They have
a local office, but they also have other locations like in Orlando. If we want to get a third price,
we can get it from Leaders too.
On MOTION by Mr. Brown seconded by Mr. Fox with all in favor
purchasing pool furniture as stated above in a not-to-exceed
amount of $25,000 was approved.
Mr. Flint stated great. It will be nice to have some new furniture out there. That's all we
had under the Amenity Manager's Report.

Presentation of Aquatic Services Report
Mr. Flint asked Clayton, do you want to present the Aquatic Services Report?
ii.

Mr. Smith responded absolutely. I don't have a lot to report this month. We are just going
over torpedo grass and some other shoreline grasses. Some pond levels remain low. Other than
that, there are no major issues or anything of consequence. That's all I had unless there are any
questions.
Mr. Flint stated we had a leak at one of the wells. It has been repaired.
Mr. Smith stated correct. The grinding of the amenity sidewalks and pressure washing
has been completed. We had a small hairline crack at one of the wells. That is being repaired.
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Mr. Flint stated the landscape contractor is continuing to struggle with the irrigation
system and how it's been maintained and wired over time. Apparently, it was caused by a couple
of different wiring systems. Do you want to elaborate on that, Clayton?
Mr. Smith responded absolutely. When the landscaper first came into the community,

they had a lot to go through to get it working. We had some repair quotes that I presented to the
Board. They actually had it up and running pretty well for a little while. You have a mixture of
two wire and multi-wire all going together. It looks like somebody added something at some
point. We know the previous landscaper had done some different techniques as far as some of
the wiring of the irrigation, so right now they are having some issues with it. They are actually
looking at bringing in a specialist to diagnose the issues. It's very possible that this most recent
issue is due to some lightning strike, knocking the system out. They are kind of at their wits end
with trying to get it sorted out, so they want to bring in a specialist to repair it.
Mr. Flint stated they provided a proposal. Was it $260 to bring an outside person in

troubleshoot the wiring? Right now, with all of the rain, it's not an issue, but when we head into
the dry season, we obviously want to make sure that it's functioning.

Mr. Smith stated correct. Tlien they will give us a quote. This is a front diagnostic system
and then they will give us a quote to repair it. George and I will go through the entire system. If
they see that quote is competitive, we can look at other irrigation companies.

Mr. Flint stated so if it ends up being anything significant, we will bring it back to the
Board for approval. If it fits within typical irrigation repair within the budget, we will go ahead
and take care of it.

C.

District Manager
i.
Approval of Check Register
Mr. Flint stated the Check Register for the July operating and maintenance (O&M)
expenditures totaled $50,084.33, excluding CALM expenses. He asked for any questions,
comments or changes.
On MOTION by Mr. Fox seconded by Mr. Brown with all in favor
the July Operation and Maintenance Check Register in the total
amount of $50,084.33 excluding the CALM expenses were
approved.
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Mr. Flint stated CALM expenses were separated out, totaling $27,442.55. We need a
motion to approve those expenses.
On MOTION by Mr. Moore seconded by Mr. Fox with Ms.
Darden, Mr. Brown and Mr. Fox in favor and Mr. Moore
abstaining, the July CALM expenses, were approved. (Motion
Passed 3-1)

Mr. Flint stated we have the O&M expenditures for August in the total amount of
$15,325, excluding CALM expenses. We need a motion for approval.

On MOTION by Mr. Moore seconded by Ms. Darden with all in
favor the August Operation and Maintenance Check Register in the
total amount of $15,325 excluding the CALM expenses were
approved.

Mr. Flint stated we need a motion to approve the CALM expenses.
On MOTION by Mr. Fox seconded by Mr. Brown with Ms.
Darden, Mr. Brown and Mr. Fox in favor and Mr. Moore
abstaining, the August CALM expenses, were approved. (Motion
Passed 3-1)

ii.
Balance Sheet and Income Statement
Mr. Flint stated these are unaudited through August 31, 2020. No action is required by
the Board, but if you have any questions, we can discuss those. Our annual revenue through
August exceeds our budget, which is good. Actuals are prorated and actual O&M expenses are
under our prorated budget. Are there any questions on the financials?

Mr. Moore responded no.
Ms. Darden responded no.

SIXTH ORDER OF BUSINESS
Other Business
Mr. Flint stated that was all we had on the agenda. Is there anything else that the Board

wanted to discuss that was not on the agenda? Hearing none,
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SEVENTH ORDER OF BUSINESS
Supervisors' Request
Mr. Flint asked are there any Supervisors' requests? Hearing none,

EIGHTH ORDER OF BUSINESS

Adjournment

On MOTION by Mr. Moore seconded by Ms. Darden with all in
favor the meeting was adjourned.
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