
MINUTES OF MEETING VILLAGES OF BLOOMINGDALE DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Villages of . B loomingdale Community Development District was held on Tuesday, May 26, 2020 at  9:00 a.m.  via  Zoom Video Conferencing, pursuant to Executive Orders 20-52, 20-69 and 20-91 (as extended  by Executive Order 20-112)  issued  by  Governor  DeSantis  on March  9,  2020, March 20, 2020, April
1,  2020,  and  April  29,  2020  respectively,  and  pursuant  to  Section  120.54(5)(b)2., Florida
Statutes.

Present and constituting a quorum were:

Dave Moore Jackie Darden Derryll Fox
Also present were: George Flint
Mike Eckert
Amanda Ferguson Marissa Azevedo Clayton Smith Members of the Public
 Chairman Vice Chair
Assistant Secretary



District Manager District Counsel CALM
CALM
Field Manager


Due to a technical issue with the audio, the beginning of the meeting was based on District Manager notes.

FIRST ORDER OF BUSINESS	Roll Call
Mr. Flint called the meeting to order and called the roll. A quorum was present.


SECOND ORDER OF BUSNESS	Public Comment Period
There being none, the next item followed.


THIRD  ORDER OF BUSINESS	Approval	of   Minutes	of April 28, 2020
Meeting
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Mr. Flint presented the April 28, 2020 meeting minutes and questioned if there were any comments or corrections.
*** Recording Commenced**.*
Mr. Fox stated on the first page of the minutes, is there any difference when you differentiate between who is considered a resident versus an owner? My wife was not included under "Also present are," but she attends the meetings as an owner.
Mr. Flint responded that's the same thing, but I apologize. We normally don't name residents. It must be because Mr. Stringer spoke. We can either change the minutes  by eliminating his name or we can add your wife's name.
Mr. Fox stated Mr. Stringer is not a resident. He is an owner.
Mr. Flint stated in the future, we will say "Members of the public."
Mr. Fox stated on the bottom of Page 4, in the third line from the bottom, it says, "Behind the townhomes, there was tons of trash." I believe that was behind the condos.
Mr. Flint asked is there anything else?
Mr. Fox responded no, that's it.
Mr. Flint asked are there any other comments from the Board? Ms. Darden responded I had none.
On MOTION by Mr. Moore seconded by Ms. Darden with all in favor the minutes of the April 28, 2020 meeting were approved as amended.


FOURTH ORDER OF BUSINESS	Business Items
	Consideration of Amenity Center Tables and Chairs

Mr. Flint stated we talked about purchasing some chairs and tables. Mandy has some proposals.
Ms. Ferguson stated I did a lot of research to get the best price and best quality,  something that would look good. This is the best that I could find for the price. I chose a walnut colored table, instead of a white one. The walnut one seems to hold up well and matched the chairs that I obtained a quote for. I recommend purchasing two tables and 15 chairs. The chairs are navy blue with some gold. They also have padded seats, which would be more comfortable for Board Meetings. They would able to be used for rentals. We would keep the current ones in

case we ever need them for an event. They are not done for; they just don't look great. Anyways, it would be $300 for 20 chairs and $160 for two tables, so I suggest the Board approve a not-to exceed amount of$500.
Mr. Flint asked are there any questions or comments? If not, we need a motion to approve
it.
Mr. Fox asked is that particular type of table, similar to the ones we already have? What
made you think they would hold up better than the white ones?
Ms. Ferguson responded the white ones in my opinion are more flimsy. These ones are heavier. I think they are going to hold up better than the white ones. I've used the white ones in other places. I've had these brown ones for years and they still look good.
Ms. Darden stated they probably won't stain like the white ones would. Ms. Ferguson stated I think the walnut ones look better.
On MOTION by Ms. Darden seconded by Mr. Moore with all in favor approving a not-to-exceed amount of $500 for 20 chairs and two tables was approved.


	Review and Acceptance of Fiscal Year 2019 Draft Audit Report

Mr. Flint stated the CDD as a government entity is required to have an annual independent audit performed. A draft of the audit is in your agenda. It has been reviewed by District Counsel. If you turn to the last page, which is the "Report to Management", you would see whether there are any findings or recommendations as a result of the audit. You can see that there are no current or prior year findings or recommendations and we complied with the provisions of the Auditor General of the State of Florida. So, it is a clean audit. If there are any questions, we can discuss those. If not, I would ask a motion to accept the draft audit and authorize it to be transmitted to the State of Florida.
On MOTION by Mr. Moore seconded by Ms. Darden with all in favor the approval of the Fiscal Year 2019 Draft Audit Report and authorization for staff to transmit to the State of Florida was approved.
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FIFTH ORDER OF BUSINESS
	Attorney

 Staff Reports
1.		Update on Status of License Agreement with HOA for Gate Control Systems
Mr. Flint asked Mike?
Mr. Eckert responded thanks, George. Since the last meeting, I made  some  minor changes that were requested by the HOA. Shortly before this meeting, I  received from the HOA, a version of the agreement that included all of the items they requested and more, which we did not think were in the District's best interest. You have seen similar changes prior to last month's meeting. Yesterday, I contacted the HOA's attorney to ask what the status was.  They  told  me that the main concern was creating more time in the event there's a dispute that would cause a revocation of the license by the District. So, they proposed some longer timeframes to cure any defaults they have. If it is a without cause termination, meaning if the District doesn't  want to have it anymore, there's more time for the two Boards to have discussions  and dialogue  to avoid a revocation. I accepted those changes by the HOA in terms of extending the timing. So that's where we are at right now. I didn't get that until yesterday so that's why the Board  doesn't have  it, but the only changes versus what you saw before, are some cleanup changes as well as extending the time frames for working out any disputes you may  have.  So that's the status. I  don't know if the HOA agreed to that change because by the time thls was all worked out yesterday, there wasn't much time for the HOA to have a chance to look at it; although it was the issue that the HOA raised and said was the most important. I'm happy to answer any questions. I still have no confirmation that the Notice to Owner, which starts the process for a lien on District property that has been revoked. I know it was stated at the last Board meeting that was a mistake and that's fine, but I have no evidence that it's revoked. Each time I bring that up with HOA's counsel it's not addressed. With that being said, if the Board is comfortable with extending the periods to work out any disputes, the Board could authorize me to make that change. Any substantive changes, we would have to bring back to the Board before its next meeting. I would be happy to answer any questions the Board has.
Mr. Flint asked Mike, did you talk about the indemnification issue?
Mr. Eckert responded in the last version the Board received, the indemnification was where the association would indemnify the District. When I spoke to counsel for the HOA
May 26, 2020
Villages of Bloomingdale CDD


yesterday, she indicated that was an issue they wanted the District to indemnify the HOA for things that could happen. I said that I would not support that simply because this  is not  a situation where there are reciprocal benefits. This is a situation where the District is  being asked to make its property available. Doing so without charge, the District shouldn't be taking on additional risk that's unnecessary. Therefore, when I push back on that  issue, I did  not receive any requests by the HOA attorney to revisit that. Instead I was told that my version, which extended the timeframes, was sent to the HOA for their review. So, from my perspective , I will not recommend this Board take on indemnification responsibilities for the HOA under these circumstances. I did offer to enter into an indemnification provision dealing with the shared use  of the electric meters because that is a mutual arrangement between the two parties for each parties convenience, but I see little benefit in doing that, which is what I told the HOA attorney and that issue was not raised by the HOA attorney again.
Ms. Darden asked should we make a motion to accept your recommendation?
Mr. Eckert responded yes. It would be a recommendation to modify the License Agreement to extend the timeframes for working out disputes between the HOA and the CDD  and make other non-material modifications to the agreement as deemed appropriate with consultation with the Chairman.
Ms. Darden asked are there any specifics in the timeframes?
Mr. Eckert responded yes. The specifics in the timeframes are if it is a for cause termination, meaning that the HOA has done something wrong, or we have to cancel it because our bond covenants say we have to or Hillsborough County says we have to remove them from our property, we must give a 90 day notice to the HOA. The HOA has 45 days to cure the problem and if they don't, then they have to remove everything  and restore the property  within 90 days. If it's a situation where it can't be cured such as our Bond Counsel saying, "Your bonds are going to be taxed unless you move this equipment," or Hillsborough County says, "You have to take it out, " again we must have 90 day notice and then they have 60 days after that to remove the equipment. If it's without cause, which basically means  it's at the Board's  discretion,  then you do not have to provide a reason required by law, which is how most terminations  happen, and it would be a 90-day notice. Then there would be a meeting between the Chairs of the respective Boards within 60 days after we issue that notice. The Chairs will try to figure out if there is a way to move forward without revoking the license. My guess is that would be brought

before their respective Boards after they have that meeting. If that's unsuccessful, there would be 30 days within which they would have to remove the equipment and restore the property.
On MOTION by Ms. Darden seconded by Mr. Moore with all in favor modifying the License Agreement with the HOA for the gate control systems, extending the timeframes for working out disputes between the HOA and the CDD and making other non-material modifications to the agreement as deemed appropriate with consultation with the Chairman was approved.


Mr. Eckert stated thank you.


	Amenity Service Manager
	Presentation of Amenity Manager's Report

Mr. Flint asked does the Amenity Manager want to present a report?
Ms. Ferguson yes. Liz with the HOA contacted me. She wants to rent the Clubhouse on June 3rd and 4th from 11:00 a.m. to 7:00 p.m. in order to hand out stickers for the Envira gate system. We are currently not allowing rentals, so I wanted to bring this before the Board and let you decide if you are interested or not.
Ms. Darden stated she subsequently made changes. They are going to hold it at the Hilton Garden Inn.
Ms. Ferguson stated that works.
Mr. Fox stated I thought that was the way it was, Jackie, based on discussion at the last meeting. I agree, however, this morning I received a request from Liz to broach this subject with the Board, if possible, to make sure it was on the agenda. So, I guess she is still asking whether or not it's possible. The biggest reason is obviously for the convenience of the residents to not have to go off property to get the stickers.
Ms. Darden stated right.
Mr. Moore stated so I think it is still something that the Board can discuss. If not, obviously, it will be held elsewhere.
Mr. Flint stated the policy is we are not renting it out for parties, but in this case, because there is a benefit to the community for the convenience of having it there, if we can agree on the procedures that they are going to use, my understanding is that they will limit the number of

people inside of the Clubhouse at any given time. I'm assuming it will be by appointment. If not, I guess they can have a line outside and meet people as they come in; kind of like Home Depot is doing. In that case, I think unless District Counsel or the Board thinks otherwise, we could make an exception to the rental because it's not the typical rental where you have a party with a large number of people. That's just my two cents.
Mr. Fox stated George is correct. The way it had been discussed was that we were going to have security outside verifying that they brought the correct information, meaning their license and whatnot, so we don't have to deal with it inside. Once that happens, security will let them in one at a time, so there would only be three to four people in the Clubhouse at a time. Then the process would just repeat itself. We would actually have a couple of security guards  and someone to deal with parking and whatnot. So, they try to streamline it and get them in and out as quick as possible and have the fewest amount of people standing around as possible.
Mr. Moore asked Mike, would people have to sign the waiver like they do with the pool
now, or is that something in your opinion isn't needed?
Mr. Eckert responded I don't think it would be needed for this purpose, but I think anytime the District has its facilities opened, the District is taking on responsibility to ensure that everyone is social distancing in accordance with CDC guidelines. So that would be my only recommendation. Whatever you do here, make sure that the District has a proactive role in ensuring that social distancing is adhered to.
Mr. Flint stated it would need to be done during operating hours. We are open from 9:00
	to 9:00 p.m., so I would think that we would have staff there during that timeframe. I don't see any reason why staff couldn't periodically verify.

Ms. Ferguson stated right.
Mr. Flint stated it would be up to the Board, but we are also going to be recommending the next phase of the opening of the amenity, which would include access to the Fitness Room. So, in that case, we are not going to be reserving the facilities for parties, but are suggesting that the Fitness Room be available for use with some limitations. Again, the Board hasn't agreed to that, but I think we are getting to the point where we can start phasing in the use of these facilities. If the Board is amenable and there is no objection, we can go ahead and coordinate with the HOA. Is there any objection?
Ms. Darden responded no; I don't object.

Ms. Ferguson asked would they be paying for this rental or is it free?
Mr. Flint responded the Board already set the policy for the HOA to use the facility for free. There was prior Board discussion about that. So, until the policy or the rules are amended, we have to charge everybody.
Ms. Darden stated okay.
Mr. Moore asked are we renting it out in four-hour blocks? Ms. Darden responded right.
Mr. Moore stated for the longer period of time. Ms. Ferguson stated correct.
Ms. Darden asked what is the timeframe?
Ms. Ferguson responded 11:00 a.m. to 7:00 p.m. They would just pay double what the normal rent is.
Ms. Darden stated right.
Mr. Fox asked Amanda, what was the date on that? Ms. Ferguson responded June 3rd and 4th•
Mr. Moore stated two different days. Okay.
Ms. Ferguson stated we are pretty much tying up all loose ends with the painting. I've been doing the trim and all of that, to get that done. The Fitness Center will be ready to go with new paint. We did tow a car. There was a car parked in the parking lot of the Amenity Center. I contacted Stepps, which had an original agreement with the District, but once I called them, they told me that the prior management company cancelled the contract. Then they came out and pulled their towing signs, which meant I couldn't authorize anyone to come and tow. In the meantime, I called the Sheriff's Department and it turns out the car was stolen, and we had a video of it. There were four young gentleman at 3:00 a.m. to 4:00 a.m. that dropped the car off and got in another car, loading stolen goods. The Sheriff's Office then towed  the car for us, but in the meantime, I have reached out to some towing companies to try to get an agreement or contract so we can be ahead in case it happens again. I'm having difficulty in having  them  calling me back for whatever reason. I'm  still working on that so hopefully  by the next meeting, I will have some quotes for that.
Mr. Fox asked Amanda, have you reached out to the HOA's towing company, which is Poole's Towing?

Ms. Ferguson responded for some reason it doesn't sound like the information I was  given, but I will contact them.
Mr. Fox stated he's on property at least six days a week.
Ms. Ferguson stated oh wow. I'm going to write that down and make sure I call the right place. Other than that, we are busy. We had to close the pools every day for capacity, which is 20 people, and we are having two people work together at a time. So, it will be good to get it opened a little more for everyone. That's it for me.
Ms. Darden asked George, do you have information on when Stepps Towing canceled their contract, or their contract was cancelled?
Mr. Flint responded that agreement 1s ongomg. It automatically renews. It has a
termination provision in it. Apparently, Vesta at some point, terminated that contract. Regardless of whether the District actually terminated, or Vesta did, the towing company is treating it as being terminated. So, we would need to enter into either a new agreement with them or enter into an agreement with someone else. We are working on getting proposals that we can bring back to you. Unfortunately, we didn't have it for today.
Ms. Darden stated okay.
Mr. Moore stated I think trying to reach out to Poole's would be the best course of action. IfI remember, when we tried to have separate towing companies, some of the companies weren't too excited about only having the Clubhouse area. Some of them wouldn't take it if they didn't have the entire complex. So, if we can match up with what the HOA is using, I think that is probably the easiest and best course of action. That way they have the entire facility.
Mr; Flint stated we will reach out to them again. I think Mandy spoke with Elizabeth to
get the name.
Ms. Ferguson stated right.
Mr. Flint stated we will reach out to them again. It will have to come back to the Board next month for approval, so we will work on that between now and then. My understanding is right now we are not having an issue. When we had the stolen vehicle, I think we may have had some other cars parking there, but my understanding is it is not a current problem.
Ms. Ferguson stated no.

Mr. Eckert stated George, we have a form of agreement that we had with Stepps that has specific termination provisions, so whatever agreement we enter into in the future, I would like  to make sure that we have the same protections for the District that are in there.
Mr. Flint stated that's why we want to bring it back. I reviewed that agreement.


	Reopening of Facilities (Added)

Mr. Flint stated there is an evolving situation to discuss the reopening of the amenities. The Governor issued another Executive Order effective last Monday that allowed gyms and fitness centers to open. They are not allowing any sports. So, this is a constantly evolving situation. We didn't have it on the agenda because of the timing, but I suggested that Mandy prepare Phase 2 of the reopening. I apologize for the lateness, but I wanted to give it to District Counsel for review before the Board reviewed it. It's another one of those items over  the weekend that we were working on. This what we are calling Phase 2. These are the recommendations. You won't have to approve any of these changes, if they are objectionable or you have other suggestions. The first would be the capacity of the pool. Right now, the initial plan was to limit usage of the pool area to 25% of the permitted bathing load, which was 20 people. The recommendation from the CDC and other amenities was to limit the capacity to 25% to 50%, so when we initially opened it, the Board approved 25%, just to see how things were working. Now we are at a point where we think we can go to 50%, which would be 40 individuals. We are capping out at 25% some afternoons. If we went to 50%, that would give some additional capacity for the pool up to 40 people. The Governor is also now allowing fitness and gyms to open so we suggested that the Fitness Room be opened with a capacity of three people at any time. It's a small facility and the capacities would have to be limited. We would continue with a waiver process. The pools right now are open from 10:00 a.m. to 4:00 p.m. We are suggesting 9:00 a.m. to 9:00 p.m., because we will have staff onsite or we can expand those hours from 9:00 a.m. to 7:00 p.m. Monday through Saturday and 9:00 a.m. to 6:30 p.m. on Sunday. We will keep the policy of no guests being allowed. We can open the Fitness Center as soon as tomorrow and suggest you prohibit guests to allow the capacity to be limited to three residents at any given time. As far as free weights, only one person would be allowed to use free weights at a time. One of the cardio machines would be taken out  of service, so we  wouldn't have people next to each other. We would have staff in place during the hours that these facilities

are open and would be monitoring and enforcing social distancing requirements. The main recommendation would be to increase the capacity and hours of the pool operation and then open the Fitness Room with a capacity of three people at any time. Mandy, do you have anything else on that?
Ms. Ferguson responded no. We just need to choose the hours of the Fitness Center.
Other than that, we are ready to go.
Mr. Moore stated I suggest the hours for the Fitness Center mirror what you guys are doing with the pool with one exception. Instead of closing the Gym at 7:00 p.m., I would close it at 8:00 p.m. Did you have staff there until 9:00 p.m.? That gives the opportunity of those people who are going to work and coming home after work, a little more time to use the facility.
Mr. Flint stated okay.
Ms. Ferguson stated okay. That be Monday through Saturday. What would you want on Sundays?
Mr. Moore responded exactly what the pool is open right now, which is 9:00 a.m. to 6:30
p.m.



plan?
 

Ms. Ferguson stated okay. That's good with me.
Mr. Flint asked is there any discussion from the Board? Are you good with that proposed


Ms. Darden responded yes. I am.
Mr. Moore stated I am too. I have no issues.


On MOTION by Mr. Moore seconded by Ms. Darden with all in favor approving the Phase 2 reopening with the changes suggested by Mr. Moore was approved.
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Mr. Flint asked Clayton, do you have any updates on the landscape enhancements, irrigation repairs and Rainmaker Pressure Cleaning, LLC contract?
Mr. Smith responded Rainmaker has begun working out there. We are initiating a sign in program and weekly onsite meetings with them in order to facilitate that work throughout the property. Amanda and I are going to be working with them on that. They are a little behind  on the landscaping, but should be getting to that in the next week. They will be giving me a schedule of when they are going to be out there to do it. At the same time, they are going to be

doing the contracted mulching along Valleydale Drive. We are going to have some Valleydale Drive and Amenity Center plantings. All of the mulching is going to go in at the same time; which is included in the contract. We completed all of the trash can installs and the bench was installed at the playground. That's all ready to go. My understanding is that they already have been getting some use and have been alleviating some of the trash issues as well, giving people a place to put their trash. Was there anything else, George?
Mr._ Flint responded that's it.
Mr. Smith stated I feel like I'm missing one thing. Mr. Flint asked the irrigation pump?
Mr. Smith responded we have been going back and forth with the contractor on some details on their contract for the irrigation pump. I've been texting them trying to get through to them, but they had some changes that Mike worked with. So, we are still waiting on their  contract to be finalized for them to come out and do the work and complete it, but the irrigation  is in a really good spot right now. Of course, this pump will only help to alleviate the work that is on the existing pump station. It is definitely something that we need to proceed with, but the contractor has been going back forth on the details of the contract to carry out the work.
Mr. Flint stated I've been copied on those. We are working on the legal provisions within
the contract. It is a standard Hopping, Green & Sams contract, but ITS has some issues with some of the specific provisions. We are working through that right now.
Mr. Eckert stated I haven't gotten anything back from that contractor in a while. Some of the changes that we were requesting that they were concerned with, is they wanted the District to provide notice of any problems within three days of them concluding their work. That conflicts with the warranty provision, which is a much longer period. So those were the kinds of issues that we spotted and provided, but we haven't heard anything back from the contractor in a while.
Mr. Flint stated it's in their court right now. We will follow up.
Mr. Eckert stated alright, thanks.
Mr. Smith stated the last I spoke with them, they were reviewing it. I told them if they have any more input, they need to get it to us immediately.

	Presentation of Aquatic Sen'ices Report

Mr. Smith stated the lake report is standard. We are just treating some grasses. There are no major algae issues or anything like that. The only issue our ponds face is that they are low. Of course, this year with the lack of rain, it's pretty normal; however, despite being low they are still holding up pretty well and are in good condition.
Mr. Flint stated we are continuing to communicate and work with TECO on streetlights. Because we are at the end of the initial lease term, we asked them for a proposal to upgrade those streetlights to LEDs. Typically, it's a wash as far as costs go. It ends up being about the same because the equipment costs are higher, but energy costs are lower. It typically offsets each other, but they are still trying to figure some things out. We asked them for a map. We have an existing Streetlight Lease. It's expired, but the terms are still in effect. It  indicates that we have 54 or 56 poles. They submitted a proposal for 36 or 34 poles, and we are asking for clarification. We think it may be because some of the poles have already been converted to LEDs, but this is
not unusual. In working with TECO, some of these things take longer than you would expect. So, we will continue to follow up with them on that and hopefully we will have something for you at the next meeting.
Mr. Moore stated I know you said that it takes a long time with TECO. They have been
contacted about a metal plate dangling from one of the poles. There is a second pole now that has exactly the same issue. It's the second pole to the left when you drive into the community. It takes them forever to get out and fix anything, but I know we had two poles where that 4x6 inch metal place is just dangling. When the wind is blowing, you can hear it clanging.
Mr. Flint stated we will call those in if we haven't already. If any residents want to call that in as well, the more voices, maybe the quicker we will get some action out of them. We will follow up on those. That's all we had under the Amenity Manager Report.

	District Manager
	Approval of Check Register

Mr. Flint stated you have the Check Register in your agenda. The total amount is
$50,501.28. Mike, are we going to be able to vote on this with Dave recusing himself?
Mr. Eckert responded we should probably wait until the next meeting, George. I think it's probably more appropriate to do that.
Mr. Flint stated if Dave recuses himself, we would be limited to two Board Members. So, we can defer approval of these until next month, unless the Board has a concern. Okay?
Ms. Darden responded I'm good.
Mr. Flint stated alright, so we will defer that.


	Balance Sheet and Income Statement

Mr. Flint stated you also have the balance sheet and income statement. These are unaudited through April 30th• If the Board has any questions, we can discuss those. We collected
$335,000 of the $363,000 of the on-roll assessments. The remaining amount will usually come in no later than June after tax certificate sales occur and any delinquent taxes are paid. The direct bill assessments are paid when the Phase 4 assessments are paid. Actuals are under our prorated for administrative and operations. If there are any questions, we can discuss those.
Mr. Moore stated no.


SIXTH ORDER OF BUSINESS	Other Business
Mr. Flint asked is there any other business that the Board wanted to discuss that is not on the agenda?
Ms. Ferguson stated George, I just wanted to let everyone know that I emailed Liz letting
her know that it was approved by the Board for her rentals of the room. She changed those dates to June 5th and 61h, which is a Friday and Saturday. We are working on that. That's it.
Mr. Flint stated sounds good.


SEVENTH ORDER OF BUSINESS	Supervisors' Request
Mr. Flint asked are there any Supervisors' requests? Hearing none,


EIGHTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Moore seconded by Ms. Darden with all in favor the meeting was adjourned.


file_1.jpg

('\


Secretarj'/Assistant Secretary	airman/Vice Chairman

