MINUTES OF MEETING VILLAGES OF BLOOMINGDALE DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Villages of Bloomingdale Community Development District was held on Tuesday, April 28, 2020 at 9:00 a.m. via Zoom video conferencing, pursuant to Executive Orders 20-52, 20-69, and 20-112 issued by Governor DeSantis on March 9, 2020, March 20, 2020, and April 29, 2020, as such orders may be extended, respectively, and pursuant to Section 120.54(5)(b)2., Florida Statutes .

Present and constituting a quorum were:

Dave Moore Jackie Darden
Curtis Brown (via phone)
Derryll Fox
Also present were: George Flint
Mike Eckert Amanda Ferguson Clayton Smith Thomas Stringer Evelyn Fox

FIRST ORDER OF BUSINESS
 Chairman Vice Chair
Assistant Secretary Assistant Secretary


District Manager District Counsel
Amenity Manager, CALM Field Manager
Owner Resident

Roll Call
Mr. Flint called the meeting to order and called the roll. Mr. Moore and Mr. Fox were present in person and Mr. Brown was present by phone. Ms. Darden was not present at roll call.

SECOND ORDER OF BUSNESS	Public Comment Period
Mr. Flint stated that they had one resident on Zoom, Mr. Thomas Stringer. Mr. Stringer had no comments.

THIRD ORDER OF BUSINESS	Approval of Minutes of January 28, 2020
Meeting
Mr. Flint presented the January 28, 2020 meeting minutes and asked for any comments or corrections. The Board had no changes, and Mr. Flint asked for a motion to approve.
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On MOTION by Mr. Moore seconded by Mr. Brown with all in favor the Minutes of the January 28, 2020 Meeting were approved as presented.
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Ms. Darden joined the meeting.


FOURTH  ORDER OF BUSINESS	Business Items
	Consideration of Proposals
	Valleydale Drive Trash Can Installation
	Playground Bench and Trash Can Installation

Mr. Flint stated this is something that they had noticed and is necessary as there is no place to sit near the playground. He noted that they thought it would be beneficial to have a trash can installed in that location. They prepared a proposal, and a picture of the bench and trash cans were attached to the proposals. The proposal was for a commercial trash can over a concrete pad. The trash can would be bolted to the pad and the lid would be secured by a cable.
Ms. Darden responded that she thought it was a good idea. Mr. Moore agreed. Mr. Fox stated that he agreed that they need to have something out there, although he was not sure it would help much. He stated that trash cans are a good idea, but he was not sure if it's going to help with people throwing their trash out the car window. He stated that's where  he  believes most of the trash comes from.
Mr. Flint stated that they could take them one at a time. The first one is the playground bench and trash. Mr. Flint asked Clayton Smith how much labor he anticipated on it.
Mr. Smith stated that the labor and mobilization are on the lower side, it's the bench and trash can itself that are expensive to order. Mr. Smith stated that he has used both at other communities and they work great once they are in place and hold up to a lot of abuse and use. The cost is $1,778 for a bench and trash can at the playground. He stated that they find trash at  the playground area where people sit and watch the kids. Mr. Smith's recommendation was to install four cans for Valleydale Drive to address people walking up and down Valleydale Drive and includes areas that have school bus pickups. He stated that they don't have a place to put  their trash right now and maybe they don't feel like carrying it any further, so they just leave it where they are. The trash cans would hopefully be in sight for those people to take their trash to. It is cheaper to place four at once. Mr. Smith also provided a price to include one can
individually in case the Board didn't want to go forward with all four trash cans. The cost for four trash cans is $3,320.90 and one trash can is $1,023. He stated that they do save money with delivery in getting all four trash cans at once.
Mr. Fox stated it makes sense to purchase four trash cans instead of just one because Valleydale Drive is fairly long. Mr. Flint stated if the Board chose to do this, initially they would use existing staff in conjunction with Landcare to empty it at least one day a week when they are onsite. Then they will gauge how often they will need to be emptied. It depends on what the Board does with the porter services. Mr. Flint ensured the Board that they will figure out a way to make sure the trash cans are checked periodically.
Mr. Smith noted that they are big trash cans that can hold quite a bit and they will be
checked multiple times a week. Mr. Flint asked for any discussion from the Board or a motion for approval.
On MOTION by Mr. Fox seconded by Mr. Brown with all in favor the Proposal for Purchasing and Installing Four Trash Cans on Valleydale Drive in the amount of $3,320.90 and a Bench and Trash Can for the Playground in the amount of $1,778.39 was approved.


	Part Time Porter Services

Mr. Flint presented two proposals for porter services. He explained that there are two components to it, the first is the initial cleanup for the conservation areas. Rainmaker Pressure Cleaning, LLC. (Rainmaker) submitted a proposal for $2,650 for a one-time cleanup. They also submitted a proposal for ongoing porter services, three days per week for two hours for a monthly fee of $700. Then he presented the proposal from Community Association and Lifestyle Management, LLC (CALM), the Amenity Manager affiliated with GMS. The initial cleanup is slightly lower at $2,300, and then there is a monthly fee of $650 for the same number of hours per week. The hourly rate on this is $25. Rainmaker was about $1 more an hour.
Mr. Moore stated it takes 30 to 45 minutes when you walk down Valleydale Drive and pick up trash, so it's not too far out of line. He asked if they have trash pick up in the conservation areas in the landscaping contract. Mr. Moore stated that they pay a large sum of money to do the initial cleanout and then they pay them on a monthly basis to pick trash up in the conservation area. He stated that it seems like they are paying twice for the same thing.
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Mr. Flint noted that in their contract they pick up trash prior to mowing once a week. It is not adequate to keep up with the amount of garbage or trash that is there. They are finding that  it's almost a daily issue. Mr. Moore agreed and said his wife and himself have been picking up trash five times a week since March 20th. Mr. Moore stated that he thought they  were paying  extra to have trash picked up.
Mr. Flint stated it was included it in the scope of work for them to pick up trash in areas that they mow. It didn't contemplate the one-time cleanup that they are talking about here. It's an ongoing maintenance activity, not the one-time cleanup, that's necessary.
Mr. Fox stated in the brochure submitted by CALM, Section C on Page 8, talks about part-time maintenance staff. As part of the duties it says, "Pick up trash around District property daily." Mr. Flint stated because the amenities are closed and they are not staffing it, they would use that staff time to make sure that trash is picked up. Mr. Flint noted in the scope of work for CALM's contract, it was not contemplated that they would be picking up trash daily.
Mr. Fox asked if the presentation from CALM is different from the contract, the booklet says, "Proposal for Amenity Center Management and Grounds  Maintenance."  Mr. Fox stated that in Section C on Page 8, it talks about part-time maintenance staff. He asked if they have part-time maintenance staff. Ms. Darden responded yes. Mr. Fox stated one of the duties of the part-time maintenance staff is to pick up trash around District property daily. It's already supposed to be part of the contract.
Mr. Smith responded yes. They have maintenance and onsite staff for the Amenity Center that pick up trash daily. It takes about 45 minutes if you are just walking, but can sometimes take up almost two hours. The idea is that this only includes District property. They had one maintenance staff member dedicated to picking up trash all over District property including the wetland edges, which takes a lot of time. During busy times, they can have two or three trash  runs as needed during the day, because as soon as they finish the first one, somebody is throwing out trash on Valleydale Drive. So, what was considered in that was around the Amenity Center keeping the area clean. Porter service would go above and beyond that. Part of it would be emptying trash cans. Behind the townhomes, there was tons of trash that they had to pick up, which was not anticipated.
Mr. Fox stated that the property Clayton was referring to is behind the  Amberdale condos, which had excessive trash. Mr. Fox stated that he wouldn't interpret this to mean going
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into the conservation areas daily, but to pick up trash around District property  daily. It doesn't just say the Clubhouse. Mr. Smith stated if his maintenance guy is not there, they will walk it in the morning as well and check it again in the afternoon. It's a lot more  than  originally anticipated. Mr. Smith stated that he wanted to bring it to the Board that it should  already  be done daily by maintenance staff.
Mr. Flint stated that nearly everyone agrees that trash is a real problem out there. As Clayton indicated, they can run through the community in the morning,  but by the time they get to the end of our run, they have to go back and start at the beginning again.
Mr. Moore stated he can confirm that because it was just last week that his wife and himself walked the property, picked up trash, stopped at the Clubhouse and washed their hands. As soon as they pulled out, a trash can was back out in the middle of the street. It was only five minutes after they cleaned the place.
Mr. Fox asked how that would change if they have Rainmaker or CALM doing porter service. They are still going to have the same issue of having to do it 10 minutes after you are done, because it's bad again. Mr. Smith responded that they would continue to supplement with the normal staff that is already there to address additional trash. That's why the porter does over and above what they already have. It wouldn't just eliminate current staff from doing  trash pickup. Mr. Smith stated he would still have the maintenance guy do a trash run. CALM personnel would still do their trash runs, but this would allow them to have a different targeted point throughout the day or throughout the week. He stated that he thinks it should be done in two-hour blocks unless they are going to have a week where they want to go into large portions  of the conservation areas. Then they could have a four-hour block or a two-hour block where  they come another day. This would be to supplement that. The idea would be to address it multiple times during each day or every other day, so they don't have those events where they clean it up in the morning and then there is a bunch of trash by 3:00 p.m.
Mr. Flint stated this wouldn't be just paying for existing staff to do something that is already in the contract. It would be for an additional staff position or part-time person performing porter services. They wouldn't be taking away someone else's responsibility to do what they are asking for. They would be adding an additional person.
Mr. Moore stated he thought that would be the best course of action because there are days when they pick up four trash cans because there is a lot of trash out there. He was in favor
Villages of Bloomingdale CDD
April 28, 2020

of doing supplemental trash pickup at least on a trial basis for a year. Then they can re-evaluate  if it's necessary to go further.
Mr. Flint stated if the Board wanted they can do this on a trial basis month-to-month, but
it's not his intent to lock the District into a long-term arrangement. If they  do this and find that it's not working, they can make a change. He stated that the Board asked them to go out and get proposals and they feel like this additional level of scope is necessary to keep up with the trash.
Mr. Moore asked if they approve this for six months, can they do it on a trial basis. Mr. Flint responded yes. In their standard management contracts, they have a 60-day termination. There is always a 30 day or 60 day termination in these agreements, so even if the Board did a year and wanted to stop it, they can stop it.
Mr. Brown asked Mr. Flint if other communities have this much trash. Mr.  Flint responded not this bad, they don't have it to this extent. Mr. Smith stated without having construction trash, this is by far the most trash. Mr. Smith noted that he manages other Districts that have a lot of construction debris blowing into the common areas that they have our porters deal with, but the trash here is significant.
Mr. Eckert stated George was correct in terms of how the landscaping contract is written. The landscaping company picks up trash in the areas that they mow and maintain, prior to mowing and trimming those areas. There is also the provision in the CALM agreement for picking up trash around District property daily. Mr. Eckert stated that he thinks all the Board Members and the manager has been properly portraying the agreements as they exist today.
Ms. Darden stated that she liked Rainmaker since they are here already, and suggested giving them a try for six months. Mr. Moore agreed and noted that he thought they  should  at least try this. Mr. Moore stated that he would be in favor of proceeding with CALM because Rainmaker was more expensive. Ms. Darden stated that they were, but not by much. Mr. Fox stated that Rainmaker was here almost every day, all day long, so it's natural to have them do it.
Ms. Darden MOVED to approve the proposal from Rainmaker Pressure Cleaning, LLC. to provide a one-time cleanup of the conservation areas in the amount of $2,650 and ongoing porter services, three days per week for two hours each time, for a monthly fee of $700 on a trial basis and Mr. Fox seconded the motion.

Ms. Darden stated that the motion was for six months. She stated that she thinks that's enough time for a noticeable difference. Mr. Flint asked if it is just including the monthly cleanup or the one-time cleanup fee also. Ms. Darden responded that they can probably do a one time cleanup and then the maintenance. Mr. Fox agreed.
Mr. Flint asked for any further discussion. Hearing none,

On VOICE VOTE with all in favor the proposal from Rainmaker Pressure Cleaning, LLC. to provide a one-time cleanup of the conservation areas in the amount of $2,650 and ongoing porter services, three days per week for two hours each time, for a monthly fee of $700 on a trial basis for six months was approved.


	Landscape Enhancement

Mr. Smith stated a big component of the Landscape Enhancement proposal was getting the irrigation up to a standard where plants could actually be planted and managed. Mr. Smith stated that he worked with Landcare extensively to get it to that point. This includes a lot of areas in front of the gates that have recently been disturbed by the installation of the camera systems by the HOA. It would fill in all the blank islands and blank areas with some color and some plants to give the entire drive a facelift. It also includes plantings around the Clubhouse and plantings in front of the Clubhouse in the utility area and other areas down Valleydale Drive. There is another proposal that includes repairs to the well system . Mr. Smith noted that he was able to get power to the well and turn it on.
Mr. Flint stated that when this landscaping proposal was requested, there was a desire to enhance some of the islands going into each community. This proposal includes that, but he stated that he thinks there is going to be some discussion on the License Agreement with the HOA that would put some obligation on the HOA if the Board agrees to restore those areas and the ongoing maintenance. So, there is probably going to be some Board discussion on that. He noted that the landscaping probably wasn't great when the gate project started and when the  entry system was installed the landscaping was damaged significantly. So, this proposal includes a combination of addressing those areas as well as the Clubhouse.
Mr. Fox stated there is another issue with this proposal as well. The first two islands at the Lakedale and Harbordale gates are not owned by the CDD. They are owned by the HOA. The other four islands are the CDDs. This proposal includes all six which is not correct. It
doesn't make sense for the CDD to pay for something that doesn't belong to them. He stated that the HOA is in favor of taking over the landscaping of the islands going forward. So, that would most likely include installation at the same time that the HOA takes over. Therefore, he would like to table the Landcare proposal to a later date.
Mr. Fox MOVED to table the Landcare proposals for the landscape enhancements.


Mr. Flint asked if they wanted to move forward with landscaping around the Clubhouse. Mr. Fox responded yes, if they can separate that out and do just the Clubhouse separate from the islands.
Mr. Fox amended the motion to not move forward with the islands, but move forward with the landscape enhancements around the Clubhouse.
Mr. Brown asked what the utility fence was. Mr. Smith responded the utility fence is the area outside of the Clubhouse. There is a wooden fence in front of the Clubhouse where a lot of plant material is dead or rotting and there are a lot of open spaces. It was to improve the entire look of coming into the Clubhouse. Those two areas are CDD areas.
Mr. Flint asked if the motion included the two Bottle Brush trees. Mr. Fox answered yes.

On MOTION by Mr. Fox seconded by Mr. Brown with all in favor the proposal with Landcare for landscape enhancements around the Clubhouse in the amount of $250 and the installation of two Bottle Brush trees around the utilities fence in the amount of $629.30, was approved.


	Pump Repairs

Mr. Flint stated next is a proposal from Irrigation Technical Services (ITS) for pump repairs. They have two irrigation pumps and the second pump is currently not operational.
Mr. Smith stated that they have two irrigation well systems to feed the irrigation since it's so long down Valleydale. They have a supplemental pump down by Carlsdale Drive. The proposal is for that system, which had been taken down for a while. Mr. Smith noted he was able to get power to it and everything that's expensive is running, but it has some issues. It needs a new pressure tank and some of the pressure vacuum breakers overflow, so it can't be turned on
to run and feed the irrigation right now. These would be the repairs required to make it work and run the irrigation to help the other pump feed all of the supply.
Mr. Flint stated this would not only serve as a backup to the other pump that went down, but would also take some of the wear and tear off the other pump because they can alternate use.
Mr. Brown asked where is the well located that these draw off of. Mr. Smith responded that one is behind the trash compactor right next to the Clubhouse. If you are standing from the Clubhouse to the right of the trash compactor, there is one behind there. That is the one that is working right now. The other one is down by Carlsdale Drive. If you are about to enter Carlsdale Drive, it's going to be on your left-hand side. It's exposed. That's the one that has been down for  a while. It looks like when the compactor installed it, they removed power service from it, which Mr. Smith hooked back up. He noted that it does have power and it does work. It just needs these repairs to function.

On MOTION by Mr. Brown seconded by Mr. Moore with all in favor the proposal from Irrigation Technical Services for pump repairs in the amount of $2.807.81 was approved.



	Consideration of Resolution 2020-02 Adopting an Internal Control Policy

Mr. Flint stated this resolution was prepared by District Counsel. Mr. Eckert explained that a new law was passed in 2019 requiring all local governments including Special Districts to adopt internal policies to prevent fraud, waste, and abuse. Many, if not all of these policies are already being followed by the District Manager, but to comply with the new law they worked with the District management companies as well as the auditors that typically do COD audits, to come up with these policies. He asked the Board to consider and approve them today, so that they are in compliance with the new law that was passed in 2019.
Mr. Flint asked for any questions on the policy. Hearing none, he asked for a motion to adopt Resolution 2020-02.
On MOTION by Ms. Darden seconded by Mr. Brown with all in favor, Resolution 2020-02 Adopting an Internal Control  Policy was approved.

	Consideration of Resolution 2020-03 Approving the Proposed Fiscal Year 2021 Budget for Setting a Public Hearing

Mr. Flint stated this resolution approves the proposed budget and sets the date, place and time of the public hearing for its final consideration. The budget adoption process is a two-step process. The statutes require that the Board approve a proposed budget before June 15th of each year, which must be transmitted to Hillsborough County at least 60 days prior to the public hearing for final consideration. If the assessments are not increased, a 21 and 14 day notice is required for that public hearing, but ifthere was a proposed  increased  in assessments there's also a mailed notice requirement. This is the initial step in the budget process. Approving the public hearing doesn't bind the Board in any way from making changes. It's only to meet the statutory requirement of approving a public hearing by June 15th. The Board can make changes up  to and at the public hearing. We are suggesting that the public hearing  be held on July  28, 2020 at 9:00
a.m. If it appears that things are not progressing as far as the stay at home order, they would change this to a Zoom public hearing. Exhibit A to the resolution is the proposed budget. They are recommending that the per unit assessments remain the same at $628 per year. That is the gross per unit amount that the owners of property within the District would see on their tax bill. There is a slight increase in the revenue; although the per unit amounts stay the same. The reason for that is the gross up per unit for budget purposes was 7% or 8%. In Hillsborough County it is 6%.  As a result of making  that adjustment  and assuming  a 6% gross  up, they  generated  about
$9,000 in additional revenue for budget purposes. The expense side stays the same for the most part. The Management Fee does not change. There is a $200 increase in administrative expenses. Field and Amenity Operations would increase by about $8,000, but the Board will also have an increase of about $9,000 on the revenue side. Looking at individual line items, a lot of those are going down because they are truing up the budget with the actuals. It allows them to transfer more out to the capital reserve, going from $9,500 for the current year up to about $28,000. Mr. Flint noted again that this is a proposed budget and it is not binding you in any way. They are assuming the assessment rolls will remain the same. This gives the Board the flexibility if they want to make any changes. The proposed budget funds the current expenses of the District and increases the transfer to the capital reserve. Mr. Flint noted that the Board has healthy reserves in the General Fund, so they would recommend approval. Mr. Flint asked for any discussion from the Board on the resolution or the exhibit. Hearing none,


On MOTION by Mr. Moore seconded by Ms. Darden with all in favor Resolution 2020-03 Approving the Proposed Budget for Fiscal Year 2020 and Setting a Public Hearing for July 28, 2020 at 9:00 a.m. at this location, was approved.
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	Consideration of Resolution 2020-04 Implementing Section 190.006(3), Florida Statutes, and Requesting that the Hillsborough County Supervisor of Elections Place Special District Candidates on General Election Ballot

Mr. Flint stated this resolution deals with the seats coming up for election at the General Election. They will have two seats with terms expiring in November of this year; Seat 4, the vacant seat and Seat 5, Mr. Moore's seat. The other three seats have a term  expiring  in  November of 2022. This resolution indicates that Seats 4 and 5 will be expiring in November and provides the exhibit for the notice they must run two weeks before the qualifying period, which  is in June. This is something that we provide to the Supervisor of Elections.
On MOTION by Mr. Brown seconded by Mr. Moore with all in favor Resolution 2020-04 Implementing Section 190.006(3), Florida Statutes, and Requesting that the Hillsborough County Supervisor of Elections Place Special District Candidates on General Election Ballot, was approved.


	Consideration of License Agreement Authorizing HOA Equipment on CDD Property

Mr. Flint stated the Board discussed this agreement earlier in the meeting, that a number of islands going into neighborhoods are actually owned by the CDD. The HOA is in the process of installing new gate entry systems on those islands. Mr. Flint reached out to the HOA to enter into a License Agreement between the District and the HOA, which authorizes the HOA to  install improvements on CDD property. It provides protection for the District from a liability perspective. Mike has been working with the HOA's attorney on this. There has been some communication back and forth and Mr. Flint asked Mike Eckert to present the agreement and discuss where they are at in regard to discussions with the HOA.
Mr. Eckert stated that he provided up to date information by email to the Board in terms of those negotiations back and forth with the HOA. He noted that in his opinion the fundamental
misunderstanding or disagreement is that a lot of comments provided by the HOA are applicable and this is somewhat of a reciprocal agreement where two parties are exchanging easements on behalf of each other. Certainly, that's true when it relates to electric meters, but the issue in terms of the gates and the use of the land for the gates is really not a reciprocal arrangement. It's something where currently the HOA started installing infrastructure on District property without the District's consent. The District was served  with a Notice of Owner,  which starts the process to be able to allow somebody to place a lien on District property. However, District property by law isn't allowed to be liened so it creates somewhat of a mess. Mr. Eckert asked the HOA attorney to get that rescinded at this point, since the Board cannot authorize the work. The  License Agreement basically provides protections for the District in the event that  something goes wrong or somebody is injured as a result of the placement of that equipment on  the District's property. Issues that they have been negotiating with the HOA include insurance, indemnification, and the standards upon which the District will be required to pay money if something went wrong. Mr. Eckert stated that his comments are geared towards protecting the District because that's why the Board hired him. Mr. Eckert stated that he views the District as a government and many of the things that the HOA is asking for, no other government in the state would ever approve. That's why they provided those comments. At this point in time, they don't have an agreement between the HOA attorneys, but Mr. Eckert provided the Board  with the status of those discussions and negotiations. Mr. Eckert stated that his goal is to protect the District, not the HOA. It's up to the Board to make the business decisions on whether or not they wish to lessen the protections that they built into this agreement for the District.
Mr. Fox stated when Mike was talking about the Notice to Owner, that was a mistake by  a third-party vendor. It was the electrician for Envera that is putting in the gates. They have been told, not just by the attorney but by the HOA's property manager, to immediately remove that Notice to Owner because that should never have been done. Mr. Eckert stated thank you.
Ms. Darden asked why the amendment was not sent back to the attorney for correction. Mr. Eckert responded that they provided the document to the HOA around a month ago. He received coillillents back from their attorney probably within the last week and many of those comments he was comfortable recommending to this Board, but many of them he was not. He accepted the coillillents he was comfortable with and sent that back to them and said, "Here's where I'm at and what I'm comfortable with." Yesterday, Mr. Eckert received comments back
from the HOA attorney that just reinserted most of the things that he took out and said he wasn't comfortable with. That's where they are at with the attorneys. Mr. Eckert suggested if the Board wants to do anything today, they could approve it in substantial form and give the authority to a Board Member to sign off on any non-material changes, or they would have to bring it back at  the next Board meeting. Mr. Eckert's concern is that the Board will have people working on District property without the authority to do that without any indemnification requirements  and no insurance requirements at this point in time. Mr. Eckert suggested getting an agreement in place earlier rather than later.
Mr. Moore MOVED to approve the License Agreement Authorizing HOA Equipment on CDD Property in substantial form.


Mr. Brown asked what the effect is if the Board approves  that and they don't agree  with it. He asked if it protects the District if somebody was injured. Mr. Eckert responded no. Until it is signed by both parties, it's not an effective agreement. Mr. Eckert recommended  to the Board to approve it in substantial form and give final authority to a Board Member  to have the final sign off on it. If there are material changes to what he presented and recommended to the Board, those would have to come back before the Board for approval. If there are non-material changes either from a monetary or risk standpoint, Mr. Eckert can go ahead and get that done.
Mr. Fox stated the gate controls have been on the property since the beginning of the Villages of Bloomingdale when they were first installed, and it appears as though there  was never any agreement whether through a license or easement up to this point, and now they are looking at this is saying that the sky might fall if somebody steps foot on CDD property to maintain a system that's been there for however many years. It's just a different system.  There was a current system on CDD property, he asked what the difference is now. Mr. Brown responded in this case, the HOA went in and didn't ask and just dug up the property. Mr. Moore stated that there is now new equipment where there wasn't equipment before. It's not the same as it was 10 to 12 years ago.
Mr. Fox stated that the developer had the intent that the HOA had use of that property.  Mr. Moore stated that they have no way of knowing what the developer's intent was. Discussion ensued between Mr. Fox and Mr. Moore regarding the new system.


Mr. Flint stated that from the CDD's perspective, regardless of any agreement that was in place or not in place in the past, it's more of a relationship between the CDD and HOA. They are just trying to clean up something that frankly should've been done a long time ago. Mr. Flint noted as a government entity, they see these types of agreements all the time between cities and CDDs and counties and CDDs. They always include the protection to the landowner, whichever government entity or entity that is, and the ability to have those improvements removed. You would never see a city or county allow a private entity to put something on their property without a provision to require that entity to remove them. Mr. Fox stated that he agreed and that's why it should've been there originally.
Mr. Fox stated this is an interesting point that George brings up because it does stand to reason, since the first two islands which were in the first phase of the VOB are HOA and not CDD, those islands probably were intended to be in the HOA by the developers and not in the CDD. He noted that there is also a statute in Florida Law, 704, that refers to granting of right-of way (ROW) or easements. Mr. Fox stated that there's an easement for the HOA to access their property over CDD property because there's no other way to access the villages except to cross CDD property. So, there is an easement or grant already assumed in some respect to that, but he did not know why that doesn't include the islands as well, because it's all part of that parcel.
Mr. Eckert stated yes, and that this was the first time that issue was being raised. It hasn't been raised by the HOAs attorney. He will take a look at that.
Mr. Moore MOVED to approve the License  Agreement authorizing HOA equipment on CDD property in substantial form and delegating authority to the Chairman to sign off on any non material changes and Mr. Brown seconded the motion.


Mr. Flint stated the motion was to approve the agreement in substantial form. It also would be to delegate authority to a specific Board Member to sign off on any minor changes, but to the extent that any changes are considered substantial, then it would have to come back to the Board. Mr. Brown delegated authority to the Chairman.
Mr. Flint asked for any further discussion. Hearing none,

On VOICE VOTE with all in favor the License Agreement authorizing HOA Equipment on CDD property in substantial form and delegating authority to the Chairman to sign off on any non material change was approved.
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	Discussion of Sidewalks on Valleydale Drive - Requested by Supervisor Brown

Mr. Flint stated Mr. Brown requested this item for the agenda. The first item has to do with the sidewalks on Valleydale Drive.
Mr. Brown stated the District contacted the county. He has been working to get the sidewalks extended from Valleydale Drive to 301 off of Progress Boulevard. The county has given an answer repeatedly that they didn't have the funds. When he was driving through a friend's community, there were signs all over about how they are taking out the sidewalks and replacing them. They didn't have the problems that we had with the sidewalks. So, he went back to the county and commissioner he was working with, and they found out the county hadn't been truthful about their budget. Suddenly, the problems were taken care of for Progress Boulevard. Mr. Brown suggested as a District that they should contact the county. They do a ranking of any community and every sidewalk that needs repairs, but they will not provide that under the Sunshine Law. I'm just trying to find out if they even ranked us to where we are or if there is anything we can do working with a commissioner to get at least the sections that are a problem, replaced.
Mr. Flint stated as you are aware, Curtis, in the past, we reached out to the county and wrote some emails. I recall that one of the last emails I had from the county was that they were developing a repair program. It was several years out before they thought that they would get to our sidewalks. So, we haven't followed up since that time. We are happy to reach out to the Public Works Department to try to find out what the status is. Frankly, you guys and the HOA and individual residents contacting the county, would hold more weight and get a better result than us contacting the county. We can coordinate and contact them, but from a political standpoint, we don't vote for them. Contacting the commissioner is something you can do individually, which would help move the item along. We will be happy to reach out to them. We haven't had a lot of success in the past, but we will do what we can do. We can report back to the Board at the next meeting.
Mr. Brown stated I'm just trying to get as much attention focused on it. Development Services doesn't work like the rest of the county. They will just tell you whatever you think you want to hear just to get rid of you. Then when you get the commissioners involved, suddenly things start to happen.
Mr. Fox stated I may be wrong, but does the county have to abide by the ADA requirements, because that sidewalk is not in compliance with ADA.
Mr. Flint stated yes, they must abide by ADA and also have a significant liability issue, trip and fall, so I guess they have decided. They would rather pay for insurance than repair that, but both of those issues apply to counties as well as other government agencies. So, we can reach out to them. To the extent any residents are also concerned about it, I recommend they reach out individually. I think the more voices they hear, the better, and I can report back to you at the next meeting.
Mr. Eckert stated George, it is always better for us to work with the county rather than go through formal public records request, but I would curious about how the entire document Curtis asked for would be subject to non-disclosure under the Florida Public Records Law. I'm sure there are some of them that may be included in an Emergency Action Plan or something like that, but many of them probably are not. So, if we reach a dead end and there is no cooperation from the county, let me know and I can put together a formal records request to try to get those documents.
Mr. Flint stated okay.
Mr. Moore stated Curtis, I know you have been working on this for quite some time and I want to thank you for your efforts.
Mr. Brown stated well we are getting streetlights, finally. Mr. Moore stated good.
Mr. Brown stated that was approved by TECO. It's just on a waiting list because they are overwhelmed with new construction right now.
Mr. Moore asked do we know why the streetlights are on during the day and some of them are off.
Mr. Brown stated no, no, no. That's a whole separate issue. I'm talking about having
streetlights on Progress Boulevard and Bloomingdale Avenue.
Mr. Moore stated alright.
Mr. Brown stated the other streetlight issue is a long drawn out process. George and I were emailing about that. TECO is sometimes motivated to repair them and sometimes aren't. They get the same revenue if the lights are on 24 hours a day or they are not. They don't seem as motivated to conserve energy. So, it doesn't cost us anymore, but it's just an unfortunate  waste of energy when those lights are on 24/7.
Mr. Moore stated I just didn't understand that. Since I've been working from home and run my wife to the Clubhouse and back, I noticed during the day, there have been two or three lights on Carlsdale Drive that is on all the time, but it's not costing us any more money.
Mr. Brown stated Elizabeth has been working with them too and they came out and met with her. Currently, there are no problems with any lights on CDD property, but there are with the HOA. Sometimes they come out within a day or two and other times they just don't come out at all.
Mr. Moore stated alright.
Mr. Flint stated for the lights that are on, my understanding is that Mr. Brown indicated those are HOA contracted, leased lights. I think the ones on CDD property have been fixed.
Mr. Brown stated yes. We did have an onsite meeting with a TECO representative to inventory all the streetlights. They were supposed to provide us with a map showing the specific locations. Currently we have 56 in our lease. Is that correct, Clayton?
Mr. Smith responded correct. There are possibly 55. They were supposed to provide us with a specific map.
Mr. Flint stated its between 54 and 56. I think our Lease Agreement has 56 lights. We asked them to provide us with the specific locations of each streetlight with the pole number. I think we are also at the end of our lease where those can be upgraded to LED. If the District is interested in entering into another 10-year streetlight lease, those poles and lights could be upgraded at the same cost. It wouldn't result in any increase to the District. Right now, when the Streetlight Lease is expiring, you will keep paying the same amount, even though there is a lease in place. So, there is an opportunity to upgrade those, if we were interested in extending the lease, which has no detriment to the District because you would pretty much be paying the same amount. So, we will bring that hopefully at the next meeting. We have been waiting to hear back from TECO for over a month. We reached out to them again yesterday to see where they were. I'm sure the COVID-19 virus has had some impact on their operations.
Mr. Brown stated they are really the only choice of vendor that we have, right?
Mr. Flint responded correct. The only other option, which I really don't think is an option because you are working in a county ROW, would be for us to install our own streetlights, which in my experience is not a great idea. Because then you become responsible for those lights.
Mr. Brown stated yes. We have a lot of them that get hit very frequently.
Mr. Flint stated so we would be obligated. We would have insurance on those, but there is a $2,500 deductible. We would be responsible for replacing the poles, bulbs and  painting them. There is frequently a number of issues with those. It usually doesn't make sense.
Mr. Moore stated as my wife and I were picking up trash, we noticed one light pole on Valleydale Drive that has a 6 x 4-inch metal plate at the top, which popped loose and could come off of that pole at any time. Maybe someone needs to look at that. If someone walks by and that comes off, that could be lethal.
Ms. Darden asked did you get the pole number? If so, we can call that into TECO.
Mr. Moore responded no. I didn't stop to look at the pole number and didn't think  to write it down. With a bucket in my hand, I didn't have a pen and paper.
Ms. Darden stated thank you what you are doing. You and your wife.
Mr. Moore stated someone needs to look at that, because if that falls off, it could do some serious damage.
Mr. Flint stated we will get the pole number today and call that in.
Mr. Moore stated on the same side is the Clubhouse and it's probably five or six light poles down from the driveway to the Clubhouse.
Mr. Flint stated okay.
Mr. Brown asked going towards the movie theater or in the other direction? Mr. Moore responded no, going towards the movie theater.
Mr. Flint stated alright. We will get that called in today.





for.
	 Discussion of Mosquito Fish use in Ponds - Requested by Supervisor Brown

Mr. Flint state the next item is a discussion of fish in  the ponds, which Mr. Brown asked


Mr. Brown stated yes. I would like for us to consider a free program through the county. I
participate in the Backstage Leadership Program with Hillsborough County. They were asking
for all communities to participate. Usually in late May or early June, they offer free mosquito fish. They are asking for everybody to put them into their ponds. We don't have a huge problem with mosquitos here, but it wouldn't hurt to have them. There is no side effect to having the mosquito fish. It would just support them to try to control the mosquito problem or management in our county.
Mr. Flint stated staff called the number on this flyer last week or the week before when you initially sent this to us. They haven't responded back, but we will follow up with them again. We are familiar with that fish and installed it in other communities. If for some reason, they are out of the free ones, the cost for fish is not significant. So, we can always look at doing that on our own, if for some reason the county doesn't have them.
Mr. Moore stated forgive my ignorance, but what are mosquito fish?
Mr. Flint responded Gambusia is the type of fish. It eats the larvae that hatch into mosquitos.
Mr. Moore stated I never heard of it before. Ms. Darden asked how do you get them?
Mr. Brown responded they actually grow and cultivate at Mosquito Management. We have one of the most aggressive Mosquito Management Programs in Florida. They are doing a lot of experiments and tracking. Probably the reason he hasn't heard back is because they have a whole task force on COVID-19 that they are using their biologist and employees for.
Mr. Moore stated unless it's an evasive species, I don't see the downside of doing that.
Mr. Flint stated there is no downside. I know there are other fish other tan Gambusia, that are also beneficial that eat midge and mosquito larvae. We will follow up again and let you know what we find out.
Mr. Brown stated thank you.


FIFTH ORDER OF BUSINESS
	Attorney

 Staff Reports
Mr. Flint asked Mike, do you have anything else? Mr. Eckert responded no.
	Amenity Service Manager
	Presentation of Amenity Manager's Report

Mr. Flint asked does the Amenity Manager want to present a report?
Ms. Ferguson stated yes, I have a few items. While we have had the Amenity Center closed, we used this time to do items at no cost to the District. Our maintenance staff pressure washed all the pool furniture; lounge chairs, tables and pool pavers. All of those cleaned up well. The chairs are getting a little bit older, but I think we can go at least another year on either re strapping or getting new chairs. The pressure washing definitely made a difference. We also pressure washed the back and front of the building along with the fence. We are just trying to get everything ready for when we re-open, which is hopefully  soon. I've also been painting at no  cost to the District as well. We are finishing painting the Fitness Center. I painted the kitchen and the office. We are painting both rest rooms, which needed to be painted badly. The  Fitness Center was really bad too. Anyway, we have been trying to tackle different things, like cleaning baseboards before repainting. We will probably start painting the trim as well. There are some places that are marked up and look bad, so we are just trying to take this time to update the Amenity Center. I also purchased a couple of end tables and some decor like a light and rug to liven up the Clubhouse. I contacted Frontier and I downgraded our TV service to basic cable, which cut our bill in half. I was also going to give them a call as well to maybe see about pausing this service for now. I didn't think it was going to last this long, but I'm starting to think that maybe we should go ahead and put a hold on it for now because we are not under any contract. With the upgrades, we have been re-doing signs. The Men's and Women's restroom signs are upgraded. We added a clock outside by the pool area and cleaned the blinds. I noticed a flagpole out front, but it didn't have anything on it, so our maintenance staff purchased a flag. That  will  be at the front entrance. That's all I have other than whatever is on my report. If you have any questions, I would be happy to answer them.
Ms. Darden stated regarding rental furniture, I may have missed it at the last meeting, but you were going to investigate rental furniture for folks hosting events.
Ms. Ferguson responded right. I did get quotes for chairs and tables. It should've been in the agenda package. I can provide at the next meeting.
Ms. Darden stated that's fine.
Ms. Ferguson stated I looked through a bunch of different places and found what would be the best durable tables and chairs. The chairs were stackable with cloth on them. I will bring those next time.
Mr. Moore stated Amanda, I want to thank you for dealing with the TV situation. I asked Vesta multiple times in the past and their response was always, "There 's nothing we can do. " You got our bill down from $300 to $150 and I just wanted to thank her for doing that.
Ms. Ferguson stated you're welcome.
Ms. Darden asked does suspending the services stop the billing?
Ms. Ferguson responded it would. We are under no contract. I will just call them and stop the service for now.
Ms. Darden stated okay.
Ms. Ferguson stated I made sure when I downgraded the service that we weren't signing up for a year. They said that we were not under any contract. So, I will call them today and stop the service. We will start it back up when the Amenity Center opens.
Ms. Darden stated I'm sure they understand based on the current situation.
Ms. Ferguson stated oh I'm sure. There are lots of people that are not having Cable TV. Ms. Darden stated good. Thank you.
Mr. Flint stated why don't you hold off as the current stay at home order expires this week. The Governor is supposed to announce what the next step is, whether we are going to be opening things back up. So, wait a few days and let's talk before you cancel the service.

	Presentation of Aquatic Services Report

Mr. Smith stated you have an aquatic contractor that treats your ponds once a month. They provided a list of ponds that have issues. The main issue is with algae blooms, especially since its hot and there is a lack of rain. As I noted, all the ponds are pretty low. Some of them don't even have water in them at this moment so they did some spot treatments. The good thing  is that there are no algae blooms. There's nothing problematic. They are just maintaining the beneficial plants and getting rid of evasives and things that aren't supposed to be there. If there are any other questions, I can try to answer them.
Mr. Flint asked are there any questions on the lake report? Hearing none,
	District Manager
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Flint stated the first one is for January Check Register in the amount of $419,998.73. The reason why it is so high is there are assessment receipts from the county. There is also a transfer to the State Board of Administration account, which is our interest-bearing reserve account. $150,000 was moved into that account and then there was $200,000 in assessment receipts that were transferred to debt service. Your February Check Register is for $26,161.88. Again, you have $14,000 in assessment receipts. Otherwise, expenses are fairly typical. Then you have the March Check Register for $33,228. There is another $14,000 to $15,000 in debt service assessments that are being transferred to the Debt Service Fund. Are there any questions? Mr. Moore responded I just want to understand the Frontier bill. It looks like it is dated January 15, 2020. It had a previous bill of $891. We paid $891 and then the total bill was $453.
Those are higher than any numbers I've ever seen before. I'm not saying they are wrong, but I would like to understand them.
Mr. Flint asked which month?
Mr. Moore responded it says the new charge is January 15, 2020.
Mr. Flint stated I will investigate and send an email to all the Board Members.
Mr. Moore stated I'm not saying they are wrong, but I've never seen them that high  before. Thanks.
Mr. Flint asked are there any other questions? Hearing none,

On MOTION by Mr. Moore seconded by Mr. Brown with all in favor the Check Registers for January, February and March excluding the CALM invoices were approved.


Mr. Flint stated that they needed a motion to approve the CALM invoices.

On MOTION by Mr. Fox seconded by Mr. Brown with Ms. Darden, Mr. Brown and Mr. Fox in favor and Mr. Moore abstaining the CALM invoices were approved. (Motion Passed 3- 1)
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	Presentation of Number of Registered Voters - 913

Mr. Flint stated each year the Board is required to announce the number of registered voters as of April 15 of each year. There are 913 registered voters within the District.  No action is required. They already triggered the transition to the General Election process. All Board Members are general electors at this point; however, the Statutes require that we still announce the number of voters each year.

SIXTH ORDER OF BUSINESS	Other Business
Mr. Flint asked is there any other business that the Board wanted to discuss that is not on the agenda? The Board had nothing further.

SEVENTH ORDER OF BUSINESS	Supervisors' Request
Mr. Flint asked are there any Supervisors' requests? Hearing none,


EIGHTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Moore seconded by Mr. Brown with all in favor the meeting was adjourned.
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