MINUTES OF MEETING
VILLAGES OF BLOOMINGDALE
DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Villages of Bloomingdale
Community Development District was held on Tuesday, October 22, 2019 at 9:00 a.m. at the
Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida, 33578.

Present and constituting a quorum were:
Dave Moore
Jackie Darden (via phone)
Curtis Brown
Derryll Fox

Chairman
Vice Chair
Assistant Secretary
Assistant Secretary

Also present were:
George Flint
Michelle Rigoni
Steve LaBadie
Rudy Suerattan
Julie Cortina
Amy Gallogly
Michael Lester
Kathy Sabrina
Darrin Mossing
Amanda Ferguson
Jason Greenwood

FIRST ORDER OF BUSINESS

District Manager
District Counsel
Amenity Manager
Vesta Property Services
Vesta Property Services
WTS International
Access Residential Management
Access Residential Management
CALM,LLC
CALM,LLC
GMS

Roll Call

Mr. Flint called the meeting to order and called the roll. Mr. Moore, Mr. Brown and Mr.
Fox were present in person and Ms. Darden was present by phone.

SECOND ORDER OF BUSNESS

Public Comment Period

Mr. Flint stated this is an opportunity for any members of the public to provide comments

to the Board on any agenda items or non-agenda items. He asked for any public comment, there
being none the next item followed.
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THIRD ORDER OF BUSINESS

Approval of Minutes of September 24, 2019
Meeting

Mr. Flint presented the September 24, 2019 meeting minutes. He asked the Board if they
had an opportunity to review those and asked for any comments or corrections.
Ms. Darden noted she had no changes to the minutes.
On MOTION by Mr. Brown seconded by Mr. Fox with all in favor
the minutes of the September 24, 2019 meeting were approved, as
presented.

FOURTH ORDER OF BUSINESS
A.

Business Items

Consideration of Proposals and Selection of Firm to Provide Amenity
Management Services

Mr. Flint noted at the last Board meeting or one prior, the Board directed staff to prepare
a Request for Proposal (RFP) which was distributed to several firms. OMS also submitted a
proposal.
Ms. Rigoni stated this is a contractual service, although it is an RFP, it's an informal
process and a lot of it is going to be dictated by how the Board would like to proceed. She
contacted four companies; two responded along with George's company GMS. All three
proposals were provided to the Board via email and overnight mail. Ms. Rigoni noted that while
they may want to ask the proposers to leave at the end of discussion and presentation, this is a
public meeting and they can't ask them to leave; however, if the proposers want to extend a
professional courtesy to each other and let the Board deliberate, they are free to do so. I
recommend for the sake of efficiency and running the meeting, to allow the presenters to present
first and then proceed to Board questions.

Mr. Flint noted he was happy to step out while the other companies present.
Ms. Rigoni stated first would be Access Residential Management (Access).
Mr. Lester introduced himself as the Vice President of Operations for Access. With him
was Kathy Sabrina, one of their Senior Community Managers. She is also the Amenity Manager
at Covington Park up the road from them. He noted that Access Residential Management started
in 2008 with one property. Their foundation is in the hospitality industry. They own Access
Hospitality, which is a Hotel, Resort and Management Company. They have over 17 hotels
across the United States and Dominican Republic. They have anywhere from 40 units in the
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Dominica! Republic to 400 units with over 600 employees. That branched off into community
management. They saw that there was a lack of professionalism and customer service in this
industry and thought they could bring that hospitality into the Homeowners Association (HOA)/
Community Development District (CDD) world. Presently, they have two offices; one in
Celebration and a secondary office in Sarasota. They manage about 150 communities between
the two offices with over 196 employees. Their focus is no matter how old or new the property
is, to make sure that it is contained in a like new condition. That goes back to the roots of their
hospitality business. They treat it like a for profit business, even thoughit's

a not for profit

business. He provided the costs for paper products and things of that nature, to make sure they
are getting the best value for the things that they are purchasing for your property. He noted they
were able to obtain a list of their current staffing level and when they came on board in
Covington, they had one maintenance person, which wasn't enough to do all of the things that
were needed. So they changed the model over there. He asked Ms. Sabrina how long she had
been in Covington. Ms. Sabrina responded two years.
Mr. Lester noted that the Board gave us a budget, initially. In the first 30 days, they come
in and assess what deficiencies there are, what they can do to improve or enhance the services
and what they can do to reel things in that are on track with the Board. He asked Ms. Sabrina to
tell them a little bit about what she does in Covington.
Ms. Sabrina responded when she first went there, they had four part-time maintenance
men, so she created two full-time positions. They have a maintenance calendar and activities that
they have to do. She noted that her job is to facilitate what they are doing so everything gets
completed. She checks them on a regular basis. They report to her every single day on all of the
things they have done, and she reports to her manager. The plumbing was in bad shape, so they
hired a plumber and got the basics taken care of. Then they started to do some painting, cleaning,
different things that people forget or let go sometimes. Now they are on a steady calendar and it
is ongoing.
Mr. Lester stated one of the neat things about Covington is they are planning to do an
expansion of their amenities. So the challenge is balancing what they do in the interim with their
facilities. Their philosophy of keeping things in a like new condition means painting the inside
and replacing the furniture. They did all of those things to keep the property looking good, even
though they knew down the road, that they are going to be expanding that facility. He noted that
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he is a Real Estate Broker and has been in this business since he was 18. Those are the things
that affect property values and even though people say, "What does the HOA do or what does the
CDD do," ultimately they are there to protect your asset value, so when you decide to sell or rent
your home you will get top dollar for those properties. If it doesn't look good and you don't have
the curb appeal, you are going to fall short. They put a strong focus on the overall look of the
property. He noted that some landscaping is needed and the entrance signs by the front of the
movie theater need to be painted. He noted that he thinks that the staffing you provided is
probably not enough for a part-time maintenance person to be doing all of the different things.
Ms. Sabrina stated she is always there for the owners to talk to if they need something. If
they see something in the common area that they want addressed, she works on it and gets it in
front of the Board so they can answer to it or make a decision.
Ms. Rigoni asked for any questions at this time. Hearing none,
Mr. Mossing introduced himself as the President of Community Association & Lifestyle

Management, LLC. (CALM). He first thanked the Board of Supervisors for giving them the
opportunity to present their qualifications to hopefully become their next Amenity Center
management and maintenance company. With him was Amanda Ferguson, who would be their
Amenity Manager, and Marina one of their facility attendants. Mr. Mossing noted that he would
like to point out a couple of parts of their proposal and then let Amanda speak about her
qualifications and her plans. Then they would take Board questions at the end. CALM was
created in May of 2018 to manage HOAs and Amenity Centers such as Villages of
Bloomingdale. CALM is a new company, but the partners are the same partners as GMS who is
currently their management company and has been for the past several years. The partners of
CALM have over 60 years of CDD management experience, including Amenity Center
management and grounds maintenance. Mr. Mossing stated that he makes up 31 of those years.
He started in this business on September 1, 1988. They listed in our proposal four communities;
Randal Park, Lake Ashton, Arlington Ridge and Falcon Trace. Those are communities that have
amenity management services. The partners are responsible for the field services. Those annual
management fees are about $800,000 per year. So the partners bring a lot of experience and so
does Amanda. Amanda spent the last six years doing amenity management services in their
Jacksonville office. Their three references are from Chairmen of the Boards where they provide
those amenity management services. Marina and her husband live across the street in Enclave so
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it would be very convenient for her to work at VOB. Mr. Mossing noted he wanted to give a
couple of reasons why the board should make the decision to hire them as their next Amenity
Manager. One, their fee is $21,000 lower than the next lowest proposer. Also their fee is in
accordance with their adopted budget for 2020, so there's no need to do any budget amendments.
Also, the relationship between their District Manager and CALM, brings familiarity to the
project and hopefully increases communication and overall management of the community.
Ms. Ferguson introduced herself and noted that she has worked for Darrin for 15 years
now. She started with Darrin in Tennessee and then moved to Florida for the company. For the
past six years, she has worked for Riverside Management Services in Jacksonville managing
CDDs. She was their Amenity Manager as well as their Special Events Coordinator. About six
months ago, her husband got transferred here for his job and that's when she contacted Darrin,
who let her come to the Tampa office. She is just starting to pick up amenity management
services. She stated that she believes Marina and herself have the best personalities to serve as
their Amenity Managers. She stated that she believes you have to have a strong personality, plus
be caring, compassionate and also a professional. She noted she believes in making the residents
and guests follow the rules and policies of the District. If they don't, then they take other
measures. They also offer other services, which they can gear around the Board. They do
newsletters, special events, food trucks, meet and greets, swim lessons, email blasts, annual
inventory reports and incident reports. Anything that would happen at the community goes on
file. They also provide those to the insurance company. If hired, they would adjust any current or
past issues and recruit a few part-time facility attendants as well. She stated that it would be a
pleasure to work for the Villages of Bloomingdale Board of Supervisors. She stated that she
hopes that they can work together to customize your needs.
Mr. Moore asked are there any issues with the company with conflicts. Ms. Rigoni

advised not voting; however, according to the Florida Statutes to have a conflict, they either have
to a material interest and a special private gain or they directly benefit as a result of the vote. Ms.
Rigoni asked if they have an ongoing conflict with Vesta? Mr. Moore responded not with Vesta,
but with GMS. He wanted to make sure because he understands the law. Ms. Rigoni stated that
they don't have to competitively bid out contractual services, but in the interest of the Board
finding out what the market has to offer, they went out and obtained competitive bids. To her
knowledge, there is no conflict in hiring GMS' affiliate company to also do the management of
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the onsite facilities. Ms. Rigoni stated she also works on Falcon Trace and they have the same
setup.
Ms. Gallogly with WTS International introduced herself and thanked the Board for
having her there. She noted that they have been in business for 46 years and have a lot of
branches to their business. Their core focus in the State of Florida is lifestyle management. They
provide a Facilities Manager, General Manager, Lifestyle Director, Activities Director and other
such positions within community amenities. She stated that they handle small amenities to large
facilities like Crystal Lagoon in Wesley Chapel where there is a 40,000 square foot Clubhouse.
She noted that she is the Corporate Operations Director locally and oversee a number of
accounts. They have large infrastructure for support. A lot of their team members are onsite to
ensure they have every tool that they need to complete their job and are doing everything
effectively, communicating with the Board, integrating with the residents; everything from the
maintenance crew all the way up to Lifestyle Activity Coordinators. They offer a wide breath of
services. In their proposal, they follow the format that the Board had put into place as far as
facility management, maintenance and janitorial. They decided that they would take the janitorial
in-house and not contract with a vendor. That is something that their team would do onsite, while
they are already here. They think that's cost effective for the Board to consider. Their company
is based in Maryland, but Ms. Gallogly is in Tampa and there are two other operations in the
Tampa area so they are able to service the account and would get this property ready, quickly
and easily. Accountability is a big part of their firm. They have what they call a "Basic to
Excellent Checklist," and anytime that she is onsite or comes for a site visit to meet with the
manager, they will go through and tackle that checklist together. They will walk through the
facility, check for burnt out light bulbs and things of that nature that may need attention, such as
painting of fences, trash within the community, whatever it might be. That is something that they
use to hold our managers accountable. It's a tool that they use within our firm.
Mr. Brown asked if everyone proposing the same number of employees. Ms. Rigoni
responded those are the kinds of questions that you can actually ask the proposers. She asked if
there was a particular vendor that he wanted to ask.
Mr. Brown asked what Vesta's price was? Ms. Rigoni responded the current contract
with Vesta was around $141,000. Ms. Rigoni asked if the Board had any questions for the
proposers, or if they wanted to discuss this amongst yourselves.
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Mr. Moore responded that he did not have any questions.
Ms. Rigoni presented the ranking sheet to rank the firms; however, given that Jackie is
participating by phone, they could do it by a majority vote on a particular vendor if a Board
Member would like to recommend one. If it doesn't pass, they would move to the next one, but
there really should be a discussion of what firm you would like to engage.

Mr. Brown asked if they would choose a particular vendor based on the budget, and if
there were situations where they have to change our budget. Ms. Rigoni responded that the
budget was adopted based on Vesta's current contract amount. Mr. Moore stated they would
have to change the budget.
Ms. Rigoni noted that they reached out to Vesta for an actual proposal, based on the
Board's direction. They also asked them to provide a scope for grounds management and they
declined to provide one. That's why they went out to competitively solicit for other companies,
to provide not only amenity management, but also grounds management services. They extended
the Vesta contract until the end of November, but their contract will be expiring at that time.
Mr. Fox ·asked if Vesta did not want to bid on grounds management. Mr. Suerattan with
Vesta responded that they reviewed the proposal and at that time, declined to move forward. He
stated that they didn't feel that they had the skills set within the management group in order to do
a credible job on behalf of the community. He explained that within the existing agreement, they
needed to have some more talent in order to accommodate an area that they would not go into.
Going forward, there's an opportunity for them to address some of those things that the prior one
did not embrace.
Ms. Rigoni stated she would like to note that they did not respond to the informal RFP
when they submitted the request. Mr. Fox stated the price that they have now, based on the
budget, is not what it would be. It would go up. Mr. Brown agreed.
Mr. Brown asked the Board if they had a company that they preferred. Mr. Fox stated he
was told not to vote. Ms. Rigoni asked Jackie if there was any input or questions for the
proposers.
Ms. Darden asked if Vesta did not come back with anything. Ms. Rigoni stated Vesta did
not respond to the RFP.
Ms. Darden stated she liked the first company that presented. The Board inquired about
the current gap. Mr. Lester responded typically what they would do through transition is, if the
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Board of Supervisors do not have any objections, they will acquire the existing staff and over a
90-day period they will review and see if they meet the standards. They will put them through
training and then if they feel they need to make a change, they will work with staff to make those
necessary changes.
Ms. Rigoni asked Ms. Darden if she was making a formal recommendation to the Board
and Ms. Darden answered yes.
Ms. Darden MOVED to select Access Recreational Management
to provide amenity management services. There being no second,
the motion failed.
Mr. Brown asked what they do budget-wise if they are approving a contract that, in some
cases, is significantly higher than what they currently budgeted? Mr. Moore responded it's
$60,000 higher than what was budgeted. Ms. Rigoni stated the manager would know the amount;
however, you are allowed to change line items. Because they adopted a budget based on Vestas
current contract price, they would just have to borrow money from other line items.
On MOTION by Mr. Brown seconded by Mr. Fox with Ms.
Darden, Mr. Brown and Mr. Fox in favor and Mr. Moore
abstaining, selecting Community Association & Lifestyle
Management, LLC. to provide amenity management services was
approved. (Motion Passed 3-1)
Ms. Rigoni stated that Dave did not have to abstain because he had no relationship to
CALM.

Mr. Moore stated that they told him not to vote. Ms. Rigoni noted that she

misunderstood.
Ms. Rigoni stated since there were three votes in favor of CALM and one abstaining, it
appears that CALM was chosen for amenity management services. She thanked everyone for
coming and stated that they would be in touch to negotiate a contract.
Mr. Mossing thanked the Board of Supervisors. Mr. Flint stated that he appreciated the

Board's consideration.
Mr. Moore noted that if someone had a problem with Vesta, they would normally reach

out to GMS to fix it. He asked who they would go to if there is a problem with GMS.
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Mr. Flint responded that it's one entity, they are affiliated. Darrin and himself are the
owners of both companies. The reason they set it up as an LLC is because it's providing different
services than traditional District management services. If someone is unhappy with the onsite
staff, they can continue to reach out to me, and we can resolve it. They provide amenity staff to a
number of CDDs, so this is not unusual.
Ms. Rigoni stated from a legal perspective, these are contractual services. There is no
legal violation for one company to bid on different services related to the District. She
apologized for the misinterpretation.

Mr. Flint stated he thinks there is an advantage because of the communication factor. He
mentioned that a question came up about current staff. He stated that they are always looking for
good people, to the extent that they don't have a non-compete with Vesta. He stated that it's hard
to find good people. Mr. Flint noted that as the District Manager he is responsible, so if someone
has a concern later with onsite management, landscaping or pond maintenance, Mr. Flint would
continue to be responsible for that.

Mr. Moore stated that he just wanted to know how to explain it to residents if they ask me
a question.

Mr. Flint stated that Clayton Smith is the Field Manager. He lives in Tampa as well. He is
going to continue to be meeting with the landscape and lake maintenance contractors, so they are
not going to rely solely on the onsite amenity staff to do that. They will also supplement that
with field management staff.

Mr. Moore stated before you do that, do they have someone who can do it for $15,000 a
year. Mr. Flint responded that is part of the proposal. They were doing that as an interim gap to
try to make sure that things were being managed, but there won't be any additional costs for that.

B.

Consideration of Proposals and Selection of Firm to Provide Landscape
Maintenance Services

Mr. Flint noted that they revised it to remove the trimming of the conservation areas with
each pod. They discussed the fact that typically that would be either the HOA or the private
homeowner's responsibility to trim vegetation off of their property. They went back and revised
the proposal to take out the four time per year trimming around all of the buildings within each
neighborhood. They also submitted it to Capital Land Management, who has since been hired as
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the HOA's landscape contractor. Mr. Flint presented the six proposals.

Capital Land

Management came in very high. Because this is below the bidding threshold, it's not a sealed bid
process. Mr. Flint has the ability to communicate with the contractors after they get the bids.
When Mr. Flint received it, he reached out to them because he was concerned that there may be
confusion on the scope. They are also working for the HOA and if they met with the HOA
Manager, the HOA Manager may have said they have to trim. He called them and made sure
they understood that. They said that they were going to look into it and if necessary, submit a
revision, but they never did. Clayton also communicated with Carlos. He continues to have four
times per year trimming of the vegetation and his scope, even though Mr. Flint told him clearly
that was in the scope. Clayton told him that too. His price is similar or identical to what the
current contract amount is. Initially, he came in higher, but he's at $52,800. Fieldstone is way out
of line across the board. Their turf care is twice as much as everybody else's.
Mr. Moore asked if that have something to do with the chemicals they are using. Mr.
Flint responded that it shouldn't. Mr. Flint stated that they specified in the scope the frequency
and type of fertilization that would need to be done. He wasn't sure if they measured wrong or if
they are just more expensive than everybody, but they had two different chances to review and
they are way out of line. Mr. Flint noted that the Board can see that the bid from Juniper is very
low, but the reason they are low is if you look at their proposal, they used the wrong bid form.
They responded to Mr. Flint's email when he sent them the revised bid form with the wrong bid
form attached. Mr. Flint let them know they used the wrong bid form, but they never resubmitted
it. He suggested they be thrown out, because even though they are the lowest he doesn't believe
that they were responsive.
Mr. Moore stated he agrees with that.

Mr. Flint presented the Landcare and Yellowstone proposal. They are both very close.
Yellowstone is higher on turf and Landcare is higher on their shrubs and tree care. They are
within $1,400 of each other.
Mr. Moore asked if Yellowstone is out there in some capacity. Mr. Flint responded they

were. Mr. Brown stated that was the HOA's company that they just got rid of. Mr. Moore stated
that doesn't bode well. Mr. Brown agreed, and stated that's why he asked to get in touch with
Capital Land Management. Another thing that doesn't bode well is Capital Land Management
dropped the ball for them.
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Mr. Flint stated that the first time he called them, they never called him back and then he
called them again five days later. They argued about whether he had called him before that. Then
they submitted and when his number was out of line, Mr. Flint called him again and left him a
message. It took them three or four days to get back with Mr. Flint and then they never resubmitted. Mr. Flint noted that he did his best to try to work with them, understanding that they
were already onsite.

Mr. Moore asked if they have any feedback on Landcare. Mr. Flint responded that he
doesn't have any direct experience. They have been around since the 1970s. They primarily
handle commercial properties like shopping centers and apartment

complexes. Mr. Flint

provided some backup for them. They used to be affiliated with TruGreen and they maintain one
of the properties in the vicinity of VOB.

Mr. Brown noted that regarding Yellowstone from the HOAs perspective, the reason they
got rid of them was the substantial increase in the next contract. It wasn't due to lack of care of
the property.
Mr. Moore asked what the increase was. Mr. Brown noted it was substantial. Mr. Moore
was concerned their frrst bid would be low, but their next would be high. The increase was
probably in the $40,000 to $50,000 range.

Mr. Flint stated he has a significant amount of experience with Yellowstone, but they
operate regionally. Mr. Flint works with them at Reunion, Bonnet Creek Resort and a bunch of
different communities in the Central Florida area. They are more of a known entity. The Board
has a 30-day termination provision in these agreements and if they are not performing, the Board
could make a change and won't have to formally bid it.

Mr. Moore asked how long the HOAs contract with them was, Mr. Brown responded it
was an annual contract. Mr. Moore asked if theirs was going to be annual? Mr. Flint responded
that he would do an annual one. The Board can go longer if you agree to it, but they bid it out for
one year.

Mr. Moore stated it sounds like they did a good job, but his only concern with them is if
they try to deal with the CDD Board like it sounds like they did with the HOA. Mr. Flint stated
he was hesitant to press for the Board to hire them because no matter who they hire, some
companies perform very well on one property, but not at another one. It all has to do with who
their Project Manager is. There are a lot of factors.
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Mr. Brown stated to that point, Yellowstone was handling Magnolia, prior to us hiring

them and the Board saw the great job they did at Magnolia; however, when they came here they
did an okay job, but then they got fired from Magnolia. Mr. Flint stated its kind of like musical
chairs with these companies; not only with the companies, but with the employees. You will see
them move around. Mr. Moore stated he does not think you have long-term employees in this
type of business.
On MOTION by Mr. Moore seconded by Mr. Brown with all in
favor selecting Landcare to provide landscape maintenance
services, was approved.
Mr. Flint noted that they will reach out to Landcare and work on transitioning. They will

have to give a termination notice to Diversified.
On MOTION by Ms. Dardin seconded by Mr. Moore with all in
favor authorizing staff to send a 30-day termination notice to
Diversified Landscaping, was approved.
Mr. Flint stated they probably want to make that effective on November 30th , meaning

the new landscaping company will start on December 1st unless they can start earlier, but the
Board is going to want at least 30 days. Mr. Moore noted that not much vegetation is happening
now. Mr. Flint added that it's not a bad time of year to change.

C.

Consideration of Second Amendment to Pool Maintenance Agreement with
Connerty Pools Inc.

Mr. Flint stated there was a question as to whether the pool contractor was going to hold

their price. He subsequently communicated with them and they agreed to hold their price, so this
is amending the contract to extend their agreement under the same terms.
On MOTION by Mr. Moore seconded by Mr. Brown with all in
favor the Second Amendment to Pool Maintenance Agreement
with Conne rty Pools Inc., was approved.
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Consideration of Second Amendment to Fitness
Maintenance Agreement with Fitness Logic, Inc.

Center Equipment

Mr. Flint stated they also agreed to hold their price. This agreement would just extend the
term of their agreement.
On MOTION by Mr. Brown seconded by Mr. Moore with all in
favor the Second Amendment to Fitness Center Equipment
Maintenance Agreement with Fitness Logic, Inc., was approved.

FIFTH ORDER OF BUSINESS

Public Hearing

Mr. Flint stated they needed a motion to open the public hearing.
On MOTION by Mr. Brown seconded by Mr. Fox with all in favor
the public hearing was opened.

A.

Consideration of Resolution 2020-01 Adopting Amended and Restated Rules
of Procedure

Ms. Rigoni noted that they provided Resolution 2020-01 along with an explanatory
memo. This resolution brings the text of the District rules up to date with the changes that
occurred since the 2019 Legislative Session. Since the Board saw the rules in August, there have
not been any further changes, questions, concerns or further discussion of the rules as presented
today.

Mr. Flint asked if there was any public comment on the Rules of Procedure before the
Board takes action. There was no public comment provided at this time.
On MOTION by Mr. Brown seconded by Mr. Fox with all in favor
Resolution 2020-01 Adopting Amended and Restated Rules of
Procedure, was approved.

Mr. Flint asked for a motion to close the public hearing.
On MOTION by Mr. Moore seconded by Mr. Fox with all in favor
the public hearing was closed.
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SIXTH ORDER OF BUSINESS

A.

Staff Reports

Attorney

Ms. Rigoni had nothing further to report but noted she would answer any questions the
Board had.

B.

Amenity Service Manager
i.

Presentation of Amenity Manager's Report

Mr. LaBadie stated that the pool is now under Fall hours, effective October 1st . They
switched from Monday through Saturday, 9:00 a.m. to 6:00 p.m. and Sunday, 10:00 a.m. to 6:00
p.m. The gym equipment is in working order and a resident or two is requesting the installation
of pull up bars. Mr. LaBadie said that he would pass the message along. Regarding the ponds, he
took a tour through the community in early October, before Aquagenix came out. There was
some visible trash near the ponds. Regarding lawn sprinklers and Palm trees, Carlos and his team
are currently working on the Fall schedule. If you have a leak, the next time that they are on the
property will be sometime this week. Other than that, there have not been any issues regarding
the sprinklers. Regarding the conservation areas, Liz from the HOA sent Mr. LaBadie an email
stating that there has been a lot of trash built up along the fence line near Amberdale as well as
the wood line of the roundabout in V alleydale. He asked which contractor is responsible for
taking care of those areas. Mr. Brown asked if he was referring to Valleydale Drive? Mr.
LaBadie responded no, the fence line in the conservation area. As you go up Valley dale Drive to
Amberdale Court, the roundabout is loaded with trash. Along the fence line behind Amberdale
Court, the conservation area has trash all over the place and it is tough to get back there. Mr.
LaBadie explained that Liz was saying that's the CDDs responsibility and according to the map
it is, but he didn't know who is responsible for collecting trash.
Mr. Brown stated part of the problem is that there is such a huge drop to get down into it.

Mr. LaBadie stated there is a big drop. He noted he spent an hour personally cleaning up trash in
the roundabout and he filled up two trash cans.

Mr. Flint stated that is part of the landscape contract. Mr. LaBadie noted he did it to
appease the HOA as much as he could. Mr. Brown thanked Mr. LaBadie.
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Mr. LaBadie asked again who was responsible for that. He noted he wants to make sure
that they are on good terms with the HOA and do what is required. Mr. Fox stated he knows that
the HOA was having issues with people throwing trash through the fence, not in that area, but in
other areas. They installed some netting on the fence to at least try to prevent it from happening
it again after it was cleaned up. He stated that may be something for the Board to consider.

Mr. LaBadie stated there is very rough terrain back there. Mr. Moore noted that the
people that are doing it are going to find a way to do it. If they put netting in there, he guaranteed
someone will go out and cut it. He also noted that over time with the weather, he believes the
netting would rip depending on what they use.

Mr. Moore asked if there is only one fence. Mr. LaBadie responded he believed there is
just one. Mr. Moore stated the problem is that he doesn't believe they are ever not going to have
people throwing trash out there. Mr. LaBadie noted it would make it easier if they cut the area
down walking path wise to be able to get back there.

Mr. Moore asked if that would that fall to the CDD. Mr. Flint responded that they would
look at it. It would be difficult in the transition of landscape contractors to get the current
contractor to do more than they need to in the next 45 days. Mr. Moore stated that's part of their
scope. They just didn't do what they were supposed to do.

Mr. Flint stated they would look at it, he appreciated Mr. LaBadie bringing that to their
attention.

Mr. Fox asked if the sprinklers are working. Mr. LaBadie responded they are working as
far as he knows. Mr. Fox noted that when they first fixed the ones along Valleydale Drive, they
worked for a couple of weeks. Mr. Fox has not seen them work since, so he didn't know if they
were on at 3 :00 a.m. Mr. LaBadie stated that Carlos is due out this week and he will mention it to
him. Mr. Fox asked him to find out what schedule they are on and let somebody know.

Mr. LaBadie stated he will pass it on to George. Mr. Flint stated they are supposed to do
irrigation checks once a month. Mr. Flint stated with the new landscape contractor, they will
verify that it is being done. Mr. Flint noted they are also working on the second pump that was
disconnected. Mr. Flint noted that Clayton is working on that. The pump was disconnected, and
the trash compactor was connected. They are trying to sort out whose meter the trash compactor
is hooked up to.
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Mr. LaBadie stated he knew there was a broken head the week before that was fixed, but
whether or not it was filled in, he was not I 00% sure.

Mr. Fox asked if the trash along Valleydale Drive is picked up every day, seven days a
week? Mr. LaBadie responded not every day, it's at least four days a week. Mr. Fox stated
unfortunately people are dropping bags of garbage off of their cars and all over the street. Mr.
LaBadie stated that was correct. It is not getting done on the weekends, but it is getting done
during the week.

Mr. Fox suggested one other day on the weekends. Mr. LaBadie stated he will work on it.
Mr. Moore stated it's like raking leaves. They pick it up at 9:00 a.m. and by 2:00 p.m., there is a
ton of trash out there. It's an ongoing issue, but the trash should be picked up every day.

Mr. Brown asked ifthere is a place for a chin up bar. Mr. Moore responded that he spent
a lot oftime in there and there is no place to add additional equipment. Mr. Fox asked if they can
put it outside. Mr. Moore responded that they would have to knock out a wall in the gym to add
it. It is a tiny gym. He noted they are getting more and more people going there so he doesn't
know why they didn 't expand it. As it is right now, there is no way. He suggested putting the
item on the next agenda.

Mr. Moore stated that they can't put it outside. They had three different cardio machines
out there.

ii.

Presentation of Aquatic Senrices Report

Mr. Flint presented the Aquatic Services Report. He noted if the Board had any questions
they could discuss those. Hearing none,

C.

District Manager
1.

Approval of Check Register

Mr. Flint presented the Check Register for September in the total amount of $47,703.67.
The amount excluding Vesta was $35,952. Mr. Flint asked for any questions on the check
register. Hearing none, he asked for a motion.
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On MOTION by Mr. Moore seconded by Mr. Fox with all in favor
the Check Register for September 2019 for Operation and
Maintenance, excluding the Vesta expenses in the amount of
$35,952 was approved.

On MOTION by Mr. Brown seconded by Mr. Fox with Ms.
Darden, Mr. Brown and Mr. Fox in favor, and Mr. Moore
abstaining, the September Vesta expenses in the amount of
$11,751.67 were approved. (Motion Passed 3-1)

2.

Balance Sheet and Income Statement

Mr. Flint presented the unaudited statement through September 30 in the agenda package.
These are unaudited through September 30th, which is the last month in the fiscal year. Mr. Flint
asked for any questions on the financials.
Mr. Moore asked ifthere was $35,000 in the capital reserve. Mr. Flint responded yes. He
pointed to Page 5, they will carry forward $128,000 and transferred in $35,000 in Fiscal Year
2019. They spent $22,562, so they are projecting to end the year with $142,482, which will roll
over into Fiscal Year 2020. It is set aside as a capital reserve for renewal and replacement, but it
can be used for any governmental purpose. If the Board wanted to, they could move that to the
General Fund and spend it on something else, but its primarily there to replace fitness equipment,
remarcite the pool, replace the roof, etc.
Mr. Moore asked if it could be used to expand the room. Mr. Flint responded yes, but
they are not going to get much for that. It could fund a portion of that. If they have an
opportunity to refinance the bonds, the Board can generally do things like that, but they already
refinanced the bonds in 2016. The cost of that would be too small to issue new bonds.
Mr. Moore noted he was asked to bring that up by multiple people. Mr. Flint asked if
there were any other questions on the :financials. Hearing none,

SEVENTH ORDER OF BUSINESS

Other Business

Mr. Flint asked if there was any other business? Hearing none,

EIGHTH ORDER OF BUSINESS

Supervisors' Request

Mr. Flint asked if there were any Supervisors' requests? Hearing none,
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NINTH ORDER OF BUSINESS

Adjournment

On MOTION by Mr. Moore seconded by Mr. Brown with all in
favor the meeting was adjourned.

Secretary/ Assistant Secretary
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