MINUTES OF MEETING
VILLAGES OF BLOOMINGDALE
DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Villages of Bloomingdale
Community Development District was held on Tuesday, September 24, 2019 at 9:00 a.m. at the
Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida, 33578.

Present and constituting a quorum were:
Dave Moore
Jackie Darden (via phone)
Curtis Brown
Derryll Fox

Chairman
Vice Chair
Assistant Secretary
Assistant Secretary

Also present were:
George Flint
Jason Greenwood
Michelle Rigoni (via phone)
Steve LaBadie
Rudy Suerattan
Julie Cortina

FIRST ORDER OF BUSINESS

District Manager
GMS
District Counsel
Amenity Manager
Vesta Property Services
Vesta Property Services

Roll Call

Mr. Flint called the meeting to order and called the roll. Mr. Moore, Mr. Brown and Mr.
Fox were present in person and Ms. Darden was present by phone.

SECOND ORDER OF BUSNESS

Public Comment Period

Mr. Flint stated this is an opportunity for any members of the public to provide comments
to the Board on any agenda items or non-agenda items that you would like to bring to the
Board's attention. Is there any public comment at this time? Hearing none,
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TIDRD ORDER OF BUSINESS

Approval of Minutes of May 28, 2019 and
August 27, 2019 Board of Supervisors
Meetings
th
Mr. Flint stated the May 28 minutes were on the last agenda, as there was a request to

defer approval to allow the Board to approve the change made on Page 2, Section 3B. He asked
for any additional discussion on that issue. Ms. Darden asked if it was where we discussed the
Assistant Secretary position? Mr. Flint noted this was where the Board discussed the
appointment of Mr. Fox.
On MOTION by Ms. Darden seconded by Mr. Fox with all in
favor the minutes of the May 28, 2019 meeting were approved, as
presented.
Mr. Flint presented the August 27, 2019 meeting minutes. He asked for any comments or

questions. He noted that there was a lot of discussion back and forth, which was confusing, so
hopefully the minutes captured the actions the Board had taken.
On MOTION by Mr. Brown seconded by Mr. Moore with all in
favor the minutes of the August 27, 2019 meeting were approved,
as presented.
Mr. Flint noted that they sent out a revised agenda via email the day prior.

FIFTH ORDER OF BUSINESS
A.

New Business/Supervisor's Requests

Consideration of Proposals and Selection of Firm to Provide Landscape
Maintenance Services

Mr. Flint stated this item was discussed at last month's meeting. They prepared a Request
for Proposal (RFP) and received four proposals. He provided the Board with a summary of each
of the proposals, price sheet, and scope of work that they responded to. At the last meeting,
trimming the edges of the conservation area in HOA areas or private property was discussed. The
Board asked District Counsel to go back and make sure there were no issues regarding
permitting that would be associated with that. The nature of the discussion was when you look at
the vertical property line, if the vegetation and trees are overhanging, it is typically the property
owner's responsibility to trim up to their property line. Their landscape contract includes
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trimming around all of the buildings and HOA areas. The last page under the tab is a map and the
four ponds are in red. The conservation area that wraps around those buildings are part of our
current contract for Diversified to go in four times a year and trim the conservation areas back
off of HOA or private property. Normally, that would be the property owner's responsibility, not
the CDDs. Regarding the bids, the cost was $32,000 to 33,000 per year for conservation
trimming four times per year. Yellowstone included a one-time upfront cost of $60,000 to go in
and clean those areas and then they proposed annually, a cost of $10,500. Their annual cost is
lower but it includes an upfront cost of $59,604 .
Ms. Rigoni stated that last year when we were discussing the landscaping agreement with
the contract , there was discussion related to how far up he should trim on the trees that are
overhanging on District property. She stated that the District should not be going onto the private
property of owners or other areas owned by the HOA to trim conservation area trees. It is the
responsibility of each private homeowner and the HOA to trim trees on their property and she
did not recommend that the Board accept the proposal as is, but to exclude the conservation edge
trimming.
Mr. Flint stated depending on Board action, if they were to look at the pricing and back
out that cost, Fieldstone would be about $55,000, Landcare would be $32,000 and Yellowstone
would be $38,000.
Mr. Brown asked if they still have some areas that we would have to do trimming. Mr.
Flint responded yes, anywhere around ponds, to the extent the ability for the mowers to mow the
ponds is impeded they would usually trim back those areas. It's normally on an as needed basis,
to the extent that it is impeding the ability to mow the CDD ponds and areas.
Mr. Moore asked if sections along Valleydale Drive would end up being the HOA's
responsibility to trim back. Mr. Flint responded no, they were talking about the back area along
Valleydale Drive that they are mowing from the edge of curb to the fence.
Mr. Fox asked if they could also get a proposal from Capital Land Management, the firm
that the HOA just hired. Mr. Flint responded yes.
Mr . Flint stated his suggestion would be if the Board believes that they should carve out
the trimming of the conservation area around the residential areas, he would go back to these
bidders and get a revised price. Anywhere the conservation areas are encroaching upon private
property, the CDD shouldn't

be trimming. It should be the private property owner's
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responsibility. On Valleydale Drive, since they are maintaining the county ROW, he stated it
would be their responsibility to trim that back along the length of Valleydale.
Mr. Flint noted the current contract goes through next year and asked the Board if they
want to keep going with the current contract for the time being. Mr. Brown noted they might as
well continue it.
Mr. Flint stated they will bring this back again next month and they will include Capital
Land Management.

B.

Ratification of Second Amendment to the Amenity Facility Management and
Maintenance Services Agreement with Vesta Property Services, Inc.

Mr. Flint noted this is a ratification of what the Board approved last month, extending
Vesta's agreement through the end of November. District Counsel drafted an agreement with the
terms. It has been executed by the District and by Vesta, I am asking the Board to ratify the
agreement.
Mr. Brown MOVED to ratify the Second Amendment to the
Amenity Facility Management and Maintenance Services
Agreement with Vesta Property Services, Inc. and Mr. Fox
seconded the motion.
Mr. Moore asked if he should participate in the vote. Ms. Rigoni responded that she
recommend he not vote on it. Mr. Flint stated the safe thing would be to recuse himself.

On VOICE VOTE with Ms. Darden, Mr. Brown and Mr. Fox in
favor and Mr. Moore abstaining, ratifying the Second Amendment
to the Amenity Facility Management and Maintenance Services
Agreement with Vesta Property Services, Inc. was approved.
(Motion Passed 3-1)

C.

Discussion and Approval of RFP Documents for Amenity Management
Services

Mr. Flint stated he emailed the documents to the Board on Sunday. The RFP provides
general information on the process, the requirements, how many copies need to be submitted and
when the due date is. He stated that any bidder is going to need to do an onsite visit to become
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familiar with the facilities. The draft Organizational Chart reflects having a Facility Manager,
Facility Attendants and a maintenance worker. Mr. Flint noted they are looking for a full-time
Facility Manager and Facility Attendants, which would cover the facility during operating hours
and a maintenance worker. He noted if the board wants to be more specific about how many
hours the Facility Attendants and maintenance workers would be onsite, they could do that.
Mr. Flint stated that Vesta provided them with the schedules of how the current staff is
staffed, and noted there is language included that says the bidders can provide an alternative
approach. It allows a bidder to provide an alternative approach, if they think they can provide a
lower or more cost-effective approach to the services.
Mr. Flint stated they have to respond based on the current hours, but if they want to

provide an alternative approach with suggested hours, it would be up to them. A lot of facilities
are closed one day a week, a lot of times on Mondays for deep cleanings. Those are options.
Currently, the facility is opened Monday through Saturday from 9:00 a.m. to 9:00 p.m. and on
Sunday from 10:00 a.m. to 7:00 p.m. The facility would need to be staffed during those hours.
Mr. Flint noted the Facility Manager currently works 40 hours a week and you have Facility

Attendants that overlap that Facility Manager during all hours of operation.
Mr. Flint stated if they want to be specific about exactly how many hours the Facility
Attendants are here, they can do that in the document. Mr. Moore noted that the number of hours
was an issue a few years ago. They had it on a monthly basis for the entire year. There were
certain periods of time where they can get away with one person here, but there are parts of the
year you can't.
Mr. Moore stated it's going to be hard for one person to sit in that office, especially if

someone comes in, watching the gym, watching the pool and the playground area all at the same
time in the warm weather months. One person can't do it. Mr. Flint stated it may come to leaving
it up to the bidder to provide an approach with enough detail that you can evaluate and
understand.
Mr. Brown asked if they keep customer usage/over usage statistics. Mr. Moore responded
that people are supposed to use their card to come in so they should have the data of everyone
that comes in. Mr. LaBadie stated the lock system acknowledges who comes in and when. At the
pool, people sign in on a paper sheet that's stored in the office.
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Mr. Flint asked how would the Board like to proceed? Mr. Brown responded that the
draft was fine.

Mr. Flint asked if they want to include a factor for seasonal staff. Mr. Moore responded
that he would like to see what they are getting now compared to what the bids come in as, so
they are not getting less.
Ms. Rigoni suggested that the Board Members decide if the current schedule is adequate.

If not, how would they want to change it and come up with the hours, so they understand what
the schedule would look like. Once the Board Members agree, they can issue the RFP with that
schedule.

Mr. Moore suggested incorporating Vesta's current staffing schedule.
Mr. Flint asked for a motion to approve the form of the RFP, incorporating Vesta's
current annual staffing plan and requiring the bidders to respond based on staffing levels.
On MOTION by Mr. Brown seconded by Mr. Moore with all in
favor approving the form of the Request for Proposals,
incorporating the annual staffing plan and requiring bidders to
respond based on staffing levels was approved.

D.

Consideration of Second Amendment to Pool Maintenance Agreement with
Connerty Pools Inc. -ADDED

E.

Consideration of Second Amendment to Fitness Center Equipment
Maintenance Agreement with Fitness Logic, Inc. -ADDED

F.

Consideration of Second Amendment to Security Services Agreement with
Weiser Security Services, Inc. (Confidential and Exempt Document, Provided
Separately Pursuant to Section 119.071(3) FLA. STAT.) -ADDED

Mr. Flint presented three agreements coming up for renewal; the pool cleaning, fitness
center, Preventative Maintenance Agreement and the security agreement. He noted that staff
desired not to approve the agreement with the current security provider, so they are going to
reach out to the HOA to find out who their new provider is and get a proposal from them.
Ms. Darden asked when are the contracts ending with the CDD? Ms. Rigoni responded
they all expire at the end of this month. Mr. Moore asked if they would have to temporarily
extend it. His suggestion was to extend it for 30 days, which would be through the next meeting
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at the current rate. He suggested they do that with all three of the agreements and then they could
bring it back, to the extent that they are going to hold their pricing.
On MOTION by Mr. Moore seconded by Mr. Brown with all in
favor extending the Second Amendments to the Pool Maintenance
Agreement with Connerty Pools Inc ., Fitness Center Equipment
Maintenance Agreement with Fitness Logic, Inc. and Security
Services Agreement with Weiser Security Services, Inc. for 30
days, until there was confirmation on pricing changes was
approved.
FIFTH ORDER OF BUSINESS

A.

Staff Reports

Attorney

Mr. Flint asked Michelle, do you have anything else for the Board?
Ms. Rigoni responded I don't have anything further to report.

B.

Amenity Service Manager
i.

Presentation of Amenity Manager's Report

Mr. LaBadie introduced himself and noted he was recently appointed the Amenity
Manager for VOB. He gave an overview of his background. Mr. LaBadie noted that the pool has
been up to par. They will be switching to a winter schedule, which is two times per week. The
foot piece on a step was broken and a new piece was installed. They repaired and replaced the
damaged fence area. They put reflector tape on the new fence areas. The ponds are in fair shape,
but water levels are high. There is a 5-foot alligator in the pond right behind the Clubhouse. The
Clubhouse is overgrown because of all the rain. Carlos and his team have been keeping up with
the sprinklers as best they can with the rain. There was some planning with the HOA to trim the
trees in back along the fence. Carlos said there are issues with the sprinkler pumps. Mr. LaBadie
stated he is working off of one pump currently and has been since the trash compactors were
installed. The pump that's by the new trash compactor has been disconnected by the installer.
Mr. Moore asked if somebody was going to come out to look at getting it re-hooked
because this one gets overworked and goes out. Mr. Flint noted that Clayton brought the same
issue up, so he asked him to look into it. He suggested they pull the utility bills for that meter to
see whose electric meter it is that is running the pump.
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Mr. LaBadie noted he finished the pool contract on Labor Day. They have had some busy
days at the pool. Even with all of the rain, many residents were pushing limits onto the pool
rules. Weiser Security stepped up when things got out of hand and were able to help enforce the
rules. They provide security for the parking lot, one day a week at night for four hours.
Mr. LaBadie stated one thing he found out from Weiser Security yesterday regarding the
agreement is that they don't want to renew the contract due to having limited hours. Since the
HOA decided to go with a different company, it would be a conflict of interest to have two
different companies on the property. Mr. Flint stated it may not be a conflict of interest. Mr.
Brown stated it would be the exact opposite.
Mr. Moore stated he talked with the Weiser Security officer one night when he was out

there. It was after 9:00 p.m. and the Clubhouse was closed. The office told Mr. Moore that HOA
security came in and asked him what he was doing on the property because he looked suspicious.
Mr. Flint stated that they are going to reach out to the company the HOA is using and get
a proposal from them.

ii.

Presentation of Aquatic Services Report

Mr. LaBadie spoke to the Branch Manager for Aquagenix that does all of the pond
maintenance. The agreement goes through September 30, 2020. They haven't had anybody come
out for some time, but they should have somebody scheduled today to come out and survey all of
the ponds. Then they will provide a report. Mr. Flint noted they don't have a report today
because of the timing of their site visit, but they will try to improve on that.

C.

District Manager
1.

Approval of Check Register

Mr. Flint presented the Check Register for August. The total items excluding Vesta was

$27,745.39 . The total items for Vesta was $11,751.67 .

On MOTION by Mr. Brown seconded by Mr. Moore with all in
favor the Check Register for August 2019 for Operation and
Maintenance, excluding the Vesta expenses in the amount of
$27,745.39 was approved .
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On MOTION by Mr. Brown seconded by Mr. Fox with Ms.
Darden, Mr. Brown and Mr. Fox in favor, and Mr. Moore
abstaining, the August Vesta expenses in the amount of $11,751.67
were approved. (Motion Passed 3-1)

2.

Balance Sheet and Income Statement

Mr. Flint stated the unaudited statement through August 31 is in the agenda package. The
Phase 4 special assessment has not been received yet, but they did talk with the movie theater
and were assured that a check will be issued this week in the amount of $9,951.84. The
agreement required them to true-up the cost to our actuals. When Mr. Flint drafted the budget,
they based it on the fixed amount the agreement had stated. It is less than the $14,400, but it is
tied to the actual amount. That should show up in the final financials.

SIXTH ORDER OF BUSINESS

Other Business

Mr. Flint asked was there any other business? Hearing none,

SEVENTH ORDER OF BUSINESS

Supervisors' Request

Mr. Flint asked are there any Supervisors' requests? Hearing none,

EIGHTH ORDER OF BUSINESS

Adjournment

On MOTION by Mr. Moore seconded by Mr. Brown with all in
favor the meeting was adjourned.
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Secretary/ Assistant Secretary
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