MINUTES OF MEETING VILLAGES OF BLOOMINGDALE
COMMUNITYDEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Villages of Bloomingdale Community Development District was held on Tuesday, August 27, 2019 at 9:00 a.m. at the Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, FL 33578.

Present and constituting a quorum were:

Dave Moore Jackie Darden Curtis Brown Derryll Fox

Also present were:

George Flint Michelle Rigoni Geno Montagna Julie Cortina


FIRST ORDER OF BUSINESS
 Chairman Vice Chair
Assistant Secretary Assistant Secretary



District Manager District Counsel Amenity Manager Vesta


Roll Call
Mr. Flint called the meeting to order and called the roll. A quorum was present.


SECOND ORDER OF BUSNESS	Public Comment Period
Mr. Flint stated this is an opportunity for any members of the public to provide the Board input on any agenda items or items not on the agenda that they would like to bring to the Board's attention.

THIRD ORDER OF BUSINESS	Organizational Matters
	Consideration of Filling Board Vacancy with term ending November 2020

Mr. Flint noted there was a Board vacancy with a term ending November 2020 and asked for any nominations. The Board had no nominations at this time. Mr. Moore noted they should leave it up to the voters, Ms. Darden agreed. Mr. Flint stated they could operate with 4 Board Members if they chose to do that. The qualifying period will be June 2020.
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	Administration of Oath to Newly Elected Supervisor
	Consideration of Resolution 2019-04 Electing an Assistant Secretary



FOURTH ORDER OF BUSINESS	Approval of Minutes of May 28, 2019 Board
of Supervisors Meeting
Mr. Flint asked for any comments or corrections on the minutes. Mr. Moore stated that he was unsure about approving the minutes due to Item 3, letter B. After discussion amongst the Board, action on the approval of the May 28, 2019 minutes was deferred to the next meeting. Mr. Flint noted they would put the May 28, 2019 minutes on the next agenda for consideration.

FIFTH ORDER OF BUSINESS	New Business/Supervisor's Requests
	Consideration of Resolution 2019-05 Ratifying Appointment ofDerryll Fox

Ms. Rigoni stated this item was a cleanup item from the last meeting, after reviewing the recordings it seemed that there was an appointment, then no objection or discussion. Mr. Flint explained that when he opened the floor for nominations at the last meeting and there were no other nominations, Mr. Flint indicated that Mr. Fox was appointed without objection. Mr. Flint noted that from his and Ms. Rigoni's perspective, because there was no objection or issues raised Mr. Fox was sworn in and filed his disclosure forms Mr. Flint clarified that this item was administrative in nature. Ms. Rigoni suggested ratifying the appointment of Supervisor Fox and any other action items taken after that fact.
I On MOTION by Mr. Moore, the motion dies due to lack of a second. !
Mr. Flint encouraged the Board to approve the administrative resolution and get the issue cleaned up, it was in the District's best interest. Mr. Flint asked for any other motions. No Board Members made a motion.

	Consideration of Amenity Facility Management and Maintenance Services Agreement with Vesta Property Services

Mr. Flint noted the current agreement with Vesta expires on September 30th, 2019. Vesta put forward an agreement to extend the term of the agreement another 12 months. The proposal includes a scope of work. There is a 3% proposed increase in the fee, it goes from $141,000 to
$145,000. Mr. Flint stated an issue that came up when reviewing the agreement, was that the scope of work is very focused on the amenity center and does not contemplate any activity outside of the boundaries of that facility. Mr. Flint suggested to Vesta, that they include the activities they already do outside of the amenity center in their scope of work. He noted that Vesta stated they were not interested in amending the scope of work.
Mr. Brown noted he had no complaints with Vesta, but believed they should be considering three proposals not just one. Mr. Moore stated that anything Vesta does should be in the contract. The Board discussed whether they thought Vesta needed to update their scope. Mr. Flint suggested having a Field Manager come to the community every two weeks, identify issues, and the next time they come back see if the issues have been addressed. Mr. Flint noted this would be on an interim basis, but they would provide Field Manager services through the end of the fiscal year at no cost to the CDD.
Mr. Brown made a motion but noted he wanted to see other bids and Mr. Fox seconded the motion. Ms. Rigoni interrupted the vote and suggested the Board revisit Resolution 2019-05 before they made any further Board actions. Ms. Rigoni noted for the record if the Board excludes Mr. Fox from participation, they may face legal challenge.
On MOTION by Mr. Moore seconded by Ms. Darden, with Mr. Brown opposing, Resolution 2019-05 Ratifying Appointment of Derryll Fox, was approved 2-1.


The Board continued discussion regarding the Vesta agreement. Mr. Flint suggested asking Vesta to consider extending their agreement on a month to month basis while they are going through the bidding process.
On MOTION by Mr. Brown seconded by Mr. Fox with Ms. Darden in favor and Mr. Moore opposed, Extending the Vesta Contract for 30 Days, was approved 3-1.


	Consideration of Proposals and Selection of Firm to Provide Landscape Maintenance Services

Mr. Flint noted they modified the scope multiple times during the bidding process, as a result they extended the deadline for submittals. The deadline was the Friday prior to the meeting. Mr. Flint presented a summary of the bids. They received four bids; Diversified, Fieldstone,
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Landcare, and Yellowstone. A fifth firm called Juniper submitted under the original scope but did not resubmit after the scope was revised. Mr. Flint noted he asked Diversified to fill out the cost sheet to break out their bid, their total is $63,600 which is an $8,000 increase over the existing contract. Mr. Flint stated the existing scope of work under their current contract is not the same as what they bid. Diversified noted the increase in their bid was primarily the result of the increase in fertilization and pest control, the prior scope was only once a year. Mr. Flint stated they adjusted that because it is unusual. Fieldstone's proposal totaled $88,000, Landcare totaled $65,000 and Yellowstone came in at $48,542. The footnote on Yellowstone is that they require a one-time cleanup .of the conservation perimeter at $59,000. The Board discussed technicalities of who should pay to trim around the conservation area since it is a large amount of money. The Board reviewed a map Mr. Flint took from the Property Appraiser's website. The Board decided to have Counsel research the topic more and bring back information to the next meeting. Mr. Moore noted before the tree issue, they were paying $25,000 per year. Now they're looking between $65,000 to
$80,000 for trees that may not be their responsibility. Mr. Flint and Ms. Rigoni noted they would research further into the issue.

	Public Hearing
	Consideration of Resolution 2019-06 Adopting the Fiscal Year 2020 Budget and Relating to the Annual Appropriations

Mr. Flint asked for a motion to open the public hearing.

On MOTION by Mr. Brown seconded by Mr. Moore with all in favor, opening the Public Hearing, was approved.


Mr. Flint noted the Board previously approved a proposed budget, and they set today as the date, place, and time for the public hearing to consider the budget's final adoption. Resolution 2019-06 adopts the budget which will start October 1st and run through September 30th 2020. He noted a change based on the proposed contract from Vesta, the existing contract was $141,020 and the proposed was $145,251. Mr. Flint noted he removed mitigation monitoring and maintenance because the Board was released from that requirement. The per unit assessment amounts remain the same, the contribution for Phase 4 is $9,000.
Mr. Brown noted they were running under budget on almost everything except for landscaping which they already knew. He asked why lighting was running under budget, if it was switching to LED bulbs. Mr. Flint noted the line item could be tightened up, there's a little contingency in the budget. Mr. Brown asked what happens if the Board goes into the new landscaping contract that is significantly larger than what they have. Mr. Flint stated it is too late to increase assessments, so they would have to go back, amend the budget, and recognize carryforward to balance the budget. He noted he did not see that happening.
Mr. Flint asked for any public comments on the budget. There were no comments, Mr. Flint asked for a motion to close the public comment period. Mr. Flint brought the resolution back to the Board for discussion and consideration.
On MOTION by Mr. Brown seconded by Ms. Darden with all in favor, Resolution 2019-06 Adopting the Fiscal Year 2020 Budget and Relating to the Annual Appropriations, was approved.
On MOTION by Mr. Brown seconded by Mr. Moore with all in favor, closing the Public Hearing, was approved.



	Consideration of Resolution 2019-07 Imposing Special Assessments and Certifying an Assessment Roll

Mr. Flint asked for a motion to open the Assessment hearing.

On MOTION by Mr. Brown seconded by Ms. Darden with all in favor, Opening the Public Hearing, was approved.


Mr. Flint noted this resolution imposes the assessments associated with the budget the Board just adopted. The two exhibits attached are the budget and the assessment roll. The assessment roll is the list of all the properties within the District and the assessment amount that would be certified to the Tax Collector for collection.
Mr. Flint asked for any public comments on Resolution 2019-07. There were no comments on the resolution.

On MOTION by Mr. Brown seconded by Ms. Darden with all in favor, Resolution 2019-07 Imposing Special Assessments and Certifying an Assessment Roll, was approved.
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On MOTION by Mr. Brown seconded by Ms. Darden with all in
favor, Closing the Public Hearing, was approved.


	Consideration of Resolution 2019-08 Setting a Public Hearing to Amend the Rules of Procedure

Ms. Rigoni stated they are prosing changes to the Rules of Procedure to be consistent with the 2019 legislative changes. She noted for example, the Auditor Selection Committee is now required to have at least one Board Member. She noted additionally they are proposing changes that will provide for greater efficiency in operation of the District. For example, the flexibility for Board authorization. For example, the Staff may take direction from the Board based on discussion and not a formal vote if Board direction is otherwise clear. This protects Board actions from being invalidated on a technical irregularity. Some of the changes have already been applied in practice, they are simply making it a formal matter.
The Board discussed a date for the hearing. Ms. Rigoni suggested their October 22nd, 2019
meeting at 9:00 a.m. in their current location.

On MOTION by Mr. Moore seconded by Mr. Brown with all in favor, Resolution 2019-08 Setting a Public Hearing to Amend the Rules of Procedure for October 22, 2019 at 9:00 a.m. at the Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, FL 33578, was approved.


	Ratification of Agreement with Lake and Wetland Management for Pond Bank Erosion Repair

Mr. Flint noted they have an issue behind 9776 Carlsdale Dr. with erosion. Mr. Flint stated they attempted to get a proposal from the prior contractor, but they were unsuccessful in getting that. He did receive three other proposals. One from Chapman Land Services, which he stated was a low tech approach to preparing it, and the pi;oposal totaled $1,125 but they were not comfortable with the approach they were going to take. The second proposal was from FIN Outdoor, who was recommended by the District Engineer. The proposal totaled $5,250 and they were going to extend the repair 100 feet, which he did not feel was necessary. The third proposal from Lake & Wetland
Management was recommended, totaling $2,180. They want to install a dredge sock and build out the bank with that. It's a 25foot linear repair. All three proposals included down spouts redirecting the water from the downspout into a corrugated pipe into the pond.
Mr. Flint noted there was a storm coming and the erosion was continuing to grow, so they made a judgement call to go ahead and authorize Lake & Wetland to do the work. They are supposed to start at the end of this week or beginning of next. Mr. Flint asked the Board to ratify the decision to engage the contractor.
On MOTION by Mr. Moore seconded by Ms. Darden with all in favor, the Agreement with Lake & Wetland Management for Pond Bank Erosion Repair, was ratified.


SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney
	Discussion of Attorney Fees

Ms. Rigoni asked to revisit Resolution 2019-05. She noted a majority of the Board Members present need to vote. Mr. Fox did not vote on the resolution, and she asked the Board to reconsider the vote. Mr. Flint apologized for the confusion.
On MOTION by Mr. Moore seconded by Ms. Darden with Mr. Fox in favor and Mr. Brown opposed, Resolution 2019-05 Ratifying the Appointment of Derryll Fox, was approved 3-1.


	Amenity Service Manager
	Presentation of Amenity Manager's Report

Mr. Montagna noted over the summ r the pool needed one pump motor and a fill/drain valve replace. Due to the Health & Code Enforcement, new locks and new signage was installed on the pool gate and walls. Regarding gym equipment, the foot piece on the Step Climber was ordered and will be installed shortly.
Mr. Montagna contacted a welder, Carlos, to do the pool fencing. He finished the last fence around the playground and kept the price under $1,000. He welded a few extra pieces at no extra charge. He noted the ponds are in fair shape but the water levels are high. The rain is making it hard to kill the growth around the pond behind the Clubhouse.
Mr. Montagna noted that Carlos and his team are keeping up with trimming the palm trees the best they can due to rain. They have received complaints from the HOA about tree cutting on Newdale and Forestdale. Carlos would like to attend the next CDD meeting.
Mr.  Montagna  stated  they  have  had  issues  at  the  Clubhouse  an_d  other  CDD  property regarding the big rig trucks parking on Valleydale. The sheriff was called and Mr. Montagna was told the trucks were on county property. Mr. Brown stated the sheriff came out and addressed the problem. Mr. Brown noted this is a problem in many communities and it has happened in VOB before. The Board discussed the parking issue and whether they should involve the County to install no parking signs.
Mr. Montagna noted that Weiser Security is working out well and the pool contract will be finished on Labor Day.

	Presentation of Aquatic Services Report

Mr. Flint and Mr. Montagna presented the report and the Board reviewed it. They had no questions.

	District Manager

	Approval of Check Register

Mr. Flint presented the Check Register for May totaling $25,843.61. June totaled
$31,963.53. July totaled $78,861. He noted the July was big because there was a debt service transfer to the Trustee of$54,970. Mr. Flint asked for any questions on the Check Register.
On MOTION by Mr. Moore seconded by Mr. Brown with all in favor the Check Register for May excluding Vesta, was approved.
On MOTION by Mr. Brown seconded by Ms. Darden with Mr. Fox in favor and Mr. Moore abstaining, The Vesta Item, was approved.
On MOTION by Mr. Moore seconded by Ms. Darden, with all in favor the Check Register for June excluding Vesta, was approved.
On MOTION by Mr. Brown seconded by Ms. Darden with Mr. Fox in favor and Mr. Moore abstaining, The Vesta Item, was approved.






On MOTION by Mr. Moore seconded by Mr. Brown, with all in favor the Check Register for July excluding Vesta, was approved.
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On MOTION by Mr. Brown seconded by Mr. Fox with Ms. Darden in favor and Mr. Moore abstaining, The Vesta Item, was approved.


	Balance Sheet and Income Statement

Mr. Flint presented the unaudited financials through July 31st, 2019. No action was required from the Board. The Board had no questions on the financials.

	Approval of Fiscal Year 2020 Meeting Schedule

Mr. Flint suggested meeting on the fourth Tuesday of every month. He clarified that currently the September meeting was still on the third Wednesday. Mr. Brown suggested moving the meeting to September 24th at 9:00 a.m. to avoid any schedule conflicts.
On MOTION by Mr. Moore seconded by Mr. Brown, with all in favor, the Fiscal Year 2020 Meeting Schedule of every fourth Tuesday of the month at 9:00 a.m., was approved.


SEVENTH ORDER OF BUSINESS	Other Business
Mr. Flint asked if there anything else that the Board wanted to talk about that was not on the agenda. Hearing none, the next item followed.

EIGHTH ORDER OF BUSINESS	Supervisors' Request
There being none, the next item followed.


NINTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Moore· seconded by Mr. Brown with all in favor the meeting was adjourned.
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