MINUTES OF MEETING VILLAGES OF BLOOMINGDALE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Villages of Bloomingdale Community Development District was held on Wednesday, May 28, 2019 at 10:00 a.m. at the HCC at the Regent, 6437 Watson Road, Riverview, Florida, 33578.

Present and constituting a quorum were:

Dave Moore Jackie Darden Curtis Brown Derryll Fox

Also present were:

George Flint Michelle Rigoni Geno Montagna


FIRST ORDER OF BUSINESS
 Chairman Vice Chair
Assistant Secretary Assistant Secretary



District Manager District Counsel
Vesta Property Services


Roll Call
Mr. Flint called the meeting to order and called the roll. A quorum was present.


SECOND ORDER OF BUSNESS	Public Comment Period
Mr. Flint stated this is an opportunity for any members of the public to provide the Board input on any agenda items or items not on the agenda that they would like to bring to the Board's attention. Please state your name and address for the record and try to limit your comments to three minutes.
Doug Katulich stated he had two questions. The first one is if every Board Member was being paid to be here. Mr. Flint stated under Chapter 190, Board Members are entitled to compensation of $200 per meeting for a maximum of $4,800 per year. The only way they don't get paid is if they waive compensation. Like City Commissioners, County Commissioners, or School Board Members they don't vote for their compensation. The compensation is set under Chapter 190.
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Mr. Katulich clarified that everybody gets paid. Mr. Katulich noted they did not have a Board Meeting in February and March, but he noticed an invoice from HCC for the room for $75 for each of those months. Mr. Flint stated there's a cancellation fee if the Board doesn't cancel within so many hours. In those situations, they don't know if there will be no quorum until the day before or the morning of the meeting. There was a quorum issue for those two meetings. If they have enough advanced notice, they can cancel and avoid the fee.

TIDRD ORDER OF BUSINESS	Organizational Matters
	Acceptance of Resignation from Debbie Campbell

Mr. Flint stated Ms. Campbell submitted a resignation via email.

On MOTION by Mr. Moore seconded by Ms. Darden with all in favor the resignation of Debbie Campbell was accepted.


	Consideration of Filling Board Vacancies with terms ending November 2022 and November 2020

Mr. Flint noted there are two vacant seats on the Board. One has a term ending November 2022 and the other has a term ending November 2020. Any time there is a vacancy during the term, the remaining Board Members appoint a replacement to serve through the end of that term. Mr. Flint presented three letters of interest in the agenda package. The only requirement is that they live in the Villages of Bloomingdale (VOB) and are registered to vote with that address in the General Election. Seat 1 has a seat expiring in November, 2022. Mr. Flint asked for nomination for Seat 1. He noted they are not obligated to fill the seats, but they are down to three Board Members so they should keep in mind it may be more difficult to get a quorum, but in the interim, they can function with three Board Members.
Ms. Darden nominated Derryll Fox to Seat 1.
Mr. Flint asked if there was any discussion and for any other nominations. Hearing none, and without objection from remaining Board Members, Mr. Fox was appointed to Seat #1 with a term expiring November 2022.

	Administration of Oath of Office to Newly Elected Supervisors

Mr. Flint, a Notary of the State of Florida and duly authorized, administered the Oath of Office to Mr. Fox.
Mr. Flint explained the requirements to the new Board Member. He noted Form 1, Statement of Financial Interest, is a Financial Disclosure Form that's required by the State of Florida for public officials. It must be filed within 30 days with the Supervisor of Elections in Hillsborough County.
Ms. Rigoni stated welcomed Supervisor Fox to the Board. Michelle Rigoni introduced herself and noted she was with the firm of Hopping, Green & Sams, serving as District Counsel. Ms. Rigoni summarized the Sunshine Law and Ethics Rules. Mr. Flint noted Board Members cannot discuss business outside of a publicly noticed meeting. Mr. Flint opened the floor for nominations for the vacancy in Seat 4. After discussion, Mr. Flint suggested deferring at this time. Mr. Flint noted they will leave that seat vacant.

	Consideration of Resolution 2019;.02 Electing Officers

Mr. Flint noted they have a new Board Member. Currently Mr. Moore is Chairman, Ms. Darden is Vice Chair and Mr. Brown is Assistant Secretary. They have a resolution electing officers. They could choose to keep the same officers and make Mr. Fox an Assistant Secretary or re-organize the Board. Ms. Darden stated keep it the same. Mr. Moore stated the same.
On MOTION by Ms. Darden seconded by Mr. Brown with all in favor Resolution 2019-02 Electing Officers reflecting Mr. Moore as Chairman, Ms. Darden as Vice Chair, and Mr. Brown and Mr. Fox as Assistant Secretaries, was approved.


Mr. Moore inquired about Board Members serving on the HOA Board? Ms. Rigoni responded that they cannot discuss any District business outside of a duly noticed meeting. Mr. Flint stated if something comes up during an HOA Board Meeting, he suggests one of the Board Members step out of the room.
Ms. Rigoni noted they could also defer the matter until a duly noticed meeting.


FOURTH ORDER OF BUSINESS	Approval of Minutes of January 16, 2019
Board of Supervisors Meeting
Mr. Flint asked for any comments or corrections on the minutes. The Board had no changes.


On MOTION by Mr. Moore seconded by Mr. Brown with all in favor the minutes of the January 16, 2019 Board of Supervisors meeting were approved. as presented.
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FIFTH ORDER OF BUSINESS	New Business/Supervisor's Requests
i.		Consideration of Resolution 2019-03 Approving the Proposed Fiscal Year 2020 Budget and Setting a Public Hearing
Mr. Flint stated the District is required to approve a Proposed Budget by June 15th of each year and set the date, place and time of the public hearing. The public hearing has to be 60 days from the date the Proposed Budget was approved. The proposed budget is not binding on the Board. It's a statutory obligation. Changes can be made to the budget; however, if there's any desire to increase the per unit assessment, they would need to know sooner rather than later because there are additional noticing requirements. The current Proposed Budget assumes that the per unit amount will remain the same. The Board discussed meeting dates for the public hearing. Mr. Flint noted it would normally occur in August.
Mr. Flint stated if they wanted to, they could set the August meeting and then if we need another meeting between now and August, they can have a special meeting. He noted the budget is not changing significantly. The only main difference was something they already approved, which was increasing the landscaping level of service. That is the main change in the budget on the expense side and they are balancing that against the transfer to the capital reserve line.
M . Darden suggested bidding the landscape contract out. Mr. Flint noted they would bring proposals back at the August meeting.
The Board decided to hold the public hearing on August 27th at 9:00 a.m.
Mr. Moore suggested holding the meeting in their clubhouse and stated it would save the Board $75. The Board agreed to change the meeting location. Mr. Flint stated the public hearing on the budget will be set for August 27th at 9:00 a.m. at the Villages of Bloomingdale Clubhouse. Mr. Flint explained the budget to the Board. He noted the Phase 4 costs are coming down.
Mr. Moore stated if they are taking the increase in landscaping as a capital reserve, that would be quite a jump from what they were paying before. They took the gym equipment out of the capital reserves. He asked at what point were they going to end up depleting it.  Right now, its
$10,975, but they normally have $3,500.
Mr. Flint stated they are projecting to carry forward of $148,000 in addition to the $11,000 we are transferring in. Mr. Flint stated historically, there haven't been significant expenses out of the capital reserve.
Mr. Fox asked if the current landscaping contract includes ongoing weed prevention. He stated he noticed they put new mulch in the islands to clean them up and make it look nice, but now there is a foot of grass in them. Mr. Flint stated they are supposed to detail the beds. Mr. Flint noted he thinks they are getting what they are paying for with this current contractor.
Ms. Darden noted they are not taking care of the islands on the outside of the HOA property and thinks they should look for someone else.
Mr. Flint stated they needed a motion to adopt Resolution 2019-03.

On MOTION by Mr. Brown seconded by Ms. Darden with all in favor Resolution 2019-03 Approving the Proposed Fiscal Year 2020 Budget and Setting a Public Hearing for August 27, 2019 at 9:00
a.m. at the Villages of Bloomingdale Clubhouse, 6301 Valleydale Drive, Riverview, Florida 33578, was approved.


	Review and Acceptance of Fiscal Year 2018 Audit

Mr. Flint stated the CDD as a governmental entity is required to have an annual independent audit performed. Grau & Associates performed the audit. Mr. Flint reviewed the last page, which is the "Report to Management", and there were no current year findings or recommendations and they complied with the provisions of the State of Florida Auditor General. There are six different provisions that they have to review. It is a clean audit with no findings or recommendations. Mr. Flint asked the Board for any discussion on the audit. Hearing none, he asked for a motion to accept the audit and authorization for it to be transmitted to the State of Florida.
On MOTION by Mr. Moore seconded by Mr. Brown with all in favor the approval of the Fiscal Year 2018 Audit Report and authorization for staff to transmit to the State of Florida, was approved.

	Discussion of HOA Use of Clubhouse

Mr. Flint stated one of the HOA's was using the Clubhouse for their meetings and it was his understanding that the practice in the past was that the first time of the month it was free and then any subsequent time there would be a 50% discount of the adopted rate, which is $60. They had an instance where one of the HOA's met more than once in a month and staff was questioned about the fee. He noted the CDD is a governmental entity and has to be careful about how they treat the same class of entities.
Mr. Moore stated that they are letting the HOA use it for free whenever they want, but they told the residents they have to pay to use it. There's no separation because the HOA doesn't own the building. Mr. Brown stated that's not fair to them.
Ms. Darden stated the HOA moved their meetings to this location and are no longer using the Clubhouse on a regular basis. Mr. Flint noted he does not think there's an issue with the one time free and the second time at a discounted rate. Counsel may feel differently from a legal perspective, but it's fairly typical to have that.
Ms. Rigoni stated at some point the Board decided as a policy to give them a discount. It's never been adopted so they have three options at this point. They can enforce what's already in place, which is $120 per meeting across the Board for everybody, regardless whether it's the HOA or a resident for private parties, or allow a meeting, but reimburse the District for the cost of having staff there, setting up and things like that or formally adopting a separate rate for the HOA meetings. They can adopt a reimbursement policy or the alternate rate by resolution in the interim. Then they would have to go through the formal rulemaking process where they notice for a change in District rules and rates, which would incur additional costs for the District. Mr. Flint stated the third option might be something they do in conjunction with other rule changes.
Mr. Moore stated from a legal standpoint, they need to adopt the formal proposal. Ms. Rigoni stated right now there is a $120 per rental fee in place so they wouldn't have to adopt anything to enforce that, but if they want to change the rates, whether its reducing just for the HOA or increasing it, changing the rates will require us to go through a rulemaking process.
The Board Members discussed the options and directed staff to send notices to HOAs to enforce the existing rental rates.

	Consideration of Fence Repair Proposals

Mr. Montagna noted that the fence around the parking lot was repaired. The same gentleman, Carlos, has done two sections already and this is the final one. This is the one for around the playland that has been tom up because when cars back up, people run into it. The proposal is for $1,000, which is lower than what they originally had planned. The total project is thousands of dollars than what we were originally looking at.
Mr. Moore noted they were looking at over $7,000. Mr. Montagna agreed and stated that even with this $1,000, it's only in the $3,000 range.
Mr. Montagna noted that he needed authorization for anything over $500. Ms. Darden asked who Carlos is. Mr. Montagna responded the welder that did the other two sections of fencing. He dug all of that along the pool, installed the gate in the section where the parking is and the motors for the pool. This will take care of the playland area fence that's falling down.
Mr. Moore stated $1,000 to finish it is reasonable. He stated that this guy is good at his job.

On MOTION by Mr. Moore seconded by Mr. Brown with all in favor the proposal from CC Weld for the playland fence repair in the amount of $1,000, was approved.


SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney
	Discussion of Attorney Fees

Ms. Rigoni noted that their firm is proposing an increase to their rates. Every year, they re assess their hourly rates on an individual basis. Mike Eckert and Ms. Rigoni are proposing an increase of $25 per hour to Mike's rates and something similar for her rate as well and no increase for paralegal fees. She noted they only charge the Board based on the actual work they do. She requested that the Board approve the rates as proposed.
On MOTION by Ms. Darden seconded by Mr. Moore with all in favor the increase in Attorney Fees as proposed, was approved.


	Amenity Service Manager
	Presentation of Amenity Manager's Report

Mr. Montagna stated the interior of the Clubhouse was painted. The gym equipment is in fair shape for their age. The next replacement will likely be a second treadmill. He got Roland to
extend the warranty on the last piece of equipment. He got it from six months to nine months, now he is in the process of looking for a second piece. The ponds are in fair shape. Water levels are medium. The repair work has started and the District Engineer is working on it. Carlos finished trimming the Palm trees. His men removed the dead Palms from CDD property. There was some issue with the covered boxes for irrigation. With Mr. Flint's help, they were able to correct that problem. Regarding pool security, they started this past weekend. The security guard is going to work out well. Mr. Moore stated he looks like a solid individual.
Mr. Montagna stated TECO finally showed up. They replaced one of the downed lights on the back end of Valleydale. That was witnessed by three residents being pushed down by school kids getting off the bus and shaking the pole until it broke. That wasn't the first time and it will not be the last time. In order to get TECO out, you have to tell them that. There are still hot wires and there's a chance that kids will get hurt. Otherwise, you won't see them for weeks. The cameras are all working well. Frank the owner checks on this from time-to-time. We are putting a little more lighting by the front door because it's such a dark, deep area. Even with the cameras, in daylight you cannot see anything out there. The sidewalk issues along Valleydale belong to the County so it is their responsibility to repair them. GMS investigated this problem also. The problem belongs to Hillsborough County.
Ms. Rigoni stated the road belongs to the County so they should be the ones fixing it. The
fact of a matter is that it's a County road. Mr. Brown stated the County isn't going to do anything because they haven't replaced any sidewalk anywhere in the County in over three years.

	Presentation of Aquatic Services Report

Mr. Flint presented the report dated May 14th• Mr. Montagna noted the new guy who has been around for the last couple of months now seems like he understands as much as he can. The water level is down. It picks up a lot of trash. He noted they had two full bags of trash the other day.
Mr. Moore stated people in his pond are fishing and then they leave their garbage when they leave. Mr. Montagna stated there is an alligator in pond 5. Mr. Flint responded if it's over 4 feet and you believe its aggressive, you can call in a trapper. Mr. Montagna stated trappers were out there two weeks ago but he didn't call them. Somebody else did.
Mr. Flint stated normally if someone else calls them and the Board owns the pond, they have to get the Board's permission.

	District Manager

	Approval of Check Register

Mr. Flint presented the Check Register for January, February, March and April. January's totaled  $55,392.18,  of which $31,000 is the transfer to the Debt Service  Fund. February totaled
$42,134, of which $16,741 is debt service. The March Check Register totaled $44,815. There is a
$19,934 check to the Trustee for debt service. The April Check Register totaled $45,443. There was a check for $17,100 to the Trustee for debt service. Mr. Flint asked for any questions on the check registers. Mr. Flint asked for a motion to approve the items presented excluding the Vesta expenses.
On MOTION by Mr. Moore seconded by Mr. Brown with all in favor the Check Register for January, February, March and April Operation and Maintenance, excluding the Vesta expenses were approved.


Mr. Flint stated the next motion is for approval of the Vesta related expenses in the amount of$11,751.18.
On MOTION by Mr. Brown seconded by Ms. Darden with Ms. Darden, Mr. Brown and Mr. Fox in favor, and Mr. Moore abstaining, the January ASG expenses were approved. (Motion Passed 3-1)


	Balance Sheet and Income Statement

Mr. Flint presented the unaudited financials through April 30, 2018. No action is required. He noted they are still waiting for about $42,000 in assessment revenue. Typically, they will see that in June after tax certificate sales take place.
Mr. Flint noted they have been 100% collected every year.


	Presentation of Number of Registered Voters -806

Mr. Flint stated there are 806 registered voters as of April 15th• It is a requirement under Chapter 190 that they announce the number of registered voters as of April 15 of each year.

	Discussion of Remaining Fiscal Year 2019 Meeting Dates

Mr. Flint stated they should discuss setting the August meeting and if anything comes up between now and then, they can do a special meeting and advertise it accordingly.
Ms. Rigoni stated she would like to request that the Board Members bring their schedules to the August meeting so going forward, the meeting dates for next year can be set.
Mr. Moore stated things pop up all the time. He can't bring a balance for a month in advance.
Ms. Rigoni stated it's just to get an idea of what would work best for the Board.
Mr. Flint stated at the August meeting, they are adopting your annual meeting dates for Fiscal Year 2020. Ms. Rigoni noted they are required to post the annual meeting dates 12 months ahead of time. They are setting recurring times that work for everybody.
Mr. Flint noted they were not going to meet in June or July.
After discussion, the Board set the August meeting for the budget hearing date and cancelled the regularly scheduled meeting dates until then.

SEVENTH ORDER OF BUSINESS	Other Business
Mr. Flint asked if there anything else that the Board wanted to talk about that was not on the agenda. Hearing none, the next item followed.

EIGHTH ORDER OF BUSINESS	Supervisors' Request
There being none, the next item followed.


NINTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Moore seconded by Ms. Darden with all in favor the meeting was adjourned.
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