
MINUTES OF MEETING 
VILLAGES OF BLOOMINGDALE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Villages of Bloomingdale 

Community Development District was held on Wednesday, September 19, 2018 at 9:00 a.m. at 

the HCC at the Regent, 6437 Watson Road, Riverview, Florida, 33578. 

Present and constituting a quorum were: 

Dave Moore 
Todd Cole 
Curtis Brown 
Jackie Darden 
Debbie Campbell 

Also present were: 

Jason Showe 
Michelle Rigoni 
Geno Montagna 
Jason Greenwood 
Carlos Diaz 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary via phone 
Assistant Secretary via phone 

District Manager 
District Counsel 
Vesta 
GMS 
Diversified Landscaping 

Roll Call 

Mr. Showe called the meeting to order and called the roll. Three Supervisors were 

present, in person, and two were via phone. 

SECOND ORDER OF BUSNESS Public Comment Period 

Mr. Showe stated we will open it up for any members of the audience who would like to 

provide any comments. Only District Staff and the Board are present. 

TIDRD ORDER OF BUSINESS Approval of Minutes of August 15, 2018 
Board of Supervisors Meeting 

Mr. Showe stated the minutes were provided as part of your agenda package, and we can 

take any corrections or changes, at this time. 
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On MOTION by Mr. Moore, seconded by Mr. Cole, with all in 
favor, approving the Minutes of the August 15, 2018 Board of 
Supervisors Meeting, were approved as presented. 

FOURTH ORDER OF BUSINESS Organizational Matters 

A. Consideration of Resolution 2018-08 Electing Jason Showe as Assistant 
Secretary 

Mr. Showe stated this is a housekeeping item. I was not listed as Assistant Secretary. 

That will allow me to sign some documents to help keep the paperwork moving. We need a 

motion to approve Resolution 2018-08, electing myself as Assistant Secretary. 

On MOTION by Mr. Cole, seconded by Mr. Moore, with all in 
favor, Resolution 2018-08 Electing Jason Showe as Assistant 
Secretary, was adopted. 

FIFTH ORDER OF BUSINESS New Business/Supervisor's Requests 

A. Consideration of Security Services Proposals 

Mr. Showe stated the HOA requested for security proposals from Signal 889 Security and 

Admiral Security Services. Signal 889 Security declined to bid the CDD portion of the services, 

but Admiral Security bid and their price, according to Page 40 of their proposal, is $19.49 an 

hour. Obviously, that's an increase over what we are paying now, which is $14 an hour. I know 

that we had some issues with Gardzo Security. Geno tried to reach out to them. I have tried to 

reach out to them. I cannot get an answer from anyone. If it's okay, whether we choose a new 

security firm or not, we need a motion to terminate Gardzo Security for non-performance. 

On MOTION by Mr. Moore, seconded by Mr. Brown, with all in 
favor, the immediate termination of Gardzo Security, with cause, 
was approved. 

Ms. Rigoni stated before we have further discussion, I just want to remind the Board that 

this is a public meeting, and pursuant to Florida Law, any discussion that is related directly or 

indirectly to the security system itself, is confidential and exempt. Today, we are going to 

discuss the pricing of the proposals, relative experiences of the proposers and things of that 

nature. Anything that you can disclose about the security system itself, such as the number of 
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cameras to install, the location of where the cameras are going to be installed, that will disclose 

the vulnerabilities or capabilities of the security system itself, we should not discuss today. If the 

Board wishes to have a private discussion in a closed meeting, I need to know at this time, so we 

can ask the members of the public to exit. 

Mr. Showe asked does the Board want to engage Admiral Security, to at least get services 

started for now? 

Mr. Brown asked with the increase, where are we with the budget? I see a line item for 

Amenity Center security, but I don't remember the agreement with the movie theater. Is there a 

cap if they reimburse? 

Mr. Moore responded I think there's a cap of20% to 25%. 

Mr. Brown stated so we would be over the 20%. 

Mr. Moore stated it may be a little bit over. I don't think materially, we are going over. 

Mr. Brown stated that's what I'm asking. It doesn't create any budget issues, does it? 

Mr. Showe responded there is another proposal that has some increases in it, later in the 

meeting. We have about $35,000 that you were dedicating to your Capital Projects Fund. 

Essentially, any increases that you choose would offset that amount; however, there's no funding 

issue. 

Mr. Moore stated this is the only company that bid. 

Mr. Showe stated we were trying to tie it to the HOA bid. I'm not sure if Jackie had any 

information on that. 

Ms. Darden stated no. We are hoping to come to an agreement at the next meeting. We 

received the same two proposals. 

Mr. Moore stated I think with the limited number of hours, I understand why other 

companies did not bid. 

Mr. Showe stated I spoke with someone from Admiral Secutjty, and normally they 

wouldn't price it that high, but with the limited number of hours, especially for the movie theater 

and the pool, they had to charge a higher rate. 

Mr. Brown stated there's a chance that they don't go to through the same contract. 

Mr. Showe stated that is correct. 

Mr. Brown stated this is a very thorough proposal. 
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Mr. Showe stated they are a large company. We used them at several properties, but are 

not currently using them. It's not like a smaller outfit that only has a couple of guards. 

Hopefully, if there are any gaps, they can cover that. 

Mr. Brown asked was your experience positive at those properties? 

Mr. Showe responded yes. That is typical with security contractors. They put together 

great proposals, but they are only as good as the people they send out. I've had good and bad 

experiences with Admiral Services, but I had that same experience with every security company 

that we engaged with. You have to try to stay on top of the contract. Obviously, District 

Counsel will draft an agreement with all of their responsibilities. 

Mr. Brown stated I approve them. 

Mr. Cole stated I just want to ensure that whatever company is selected, they are going to 

complete overnight reports. It should probably be in the agreement that Michelle drafts, because 

that was one of the issues that we had with past security companies. They just leave. Things 

happen the night before and no one says anything. That's why I want to receive reports. 

Ms. Rigoni stated absolutely. 

Mr. Cole stated when someone is watching our community, it is important that they 

report issues, on a consistent basis, and pass it on to the people to make a decision about it. 

Mr. Moore stated we only had one security officer who consistently did that. I read those 

reports and knew what was going on. 

Mr. Brown asked have they submitted them to the Clubhouse? 

Mr. Moore responded yes. There is a binder in there. After he left, there wasn't any in 

there. I had no idea if the officers even showed up. 

Mr. Brown stated I asked the guard for them and he said, "/ got them. " I said, "We are 

supposed to have them. " He said, "I'll get them to you, " but never did. 

Mr. Moore stated get that written into the contract. 

Mr. Showe stated if you read through their proposal, starting on Page 32, there is a 

Transition Plan, which involves them having communications with us as a District, ensuring that 

we create Post Orders. Those things are typically in the Post Orders that they provide their 

guards and start training with. We will definitely have them work with Geno to make sure that 

we have all of the proper procedures in place. If the Board wants a log sheet, where they log in, 

when they get there, and log out and fill it out on a daily basis, we can have them do that. 
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Mr. Cole stated that's what we need. 

Mr. Moore stated I think the form that we already have is adequate. It just needs to 

define our expectation, so it's clear and there's no ambiguity. They can't say, "We didn't 

know." 

Mr. Brown: There probably needs to be something in there, clarifying that while they 

work for the CDD, they don't work for the HOA. 

Mr. Showe stated yes. 

Mr. Cole stated that's a good idea. 

Ms. Rigoni stated its already clear from the standard provisions that we put in there, but I 

will make sure to clarify that even further. 

Mr. Brown stated I believe that has been violated before. I don't know. 

Mr. Showe stated I made it clear when I spoke with Admiral, that this is separate and 

distinct from the HOA and we don't want to overlap. 

Mr. Moore asked do they know the boundaries of where our property is and what they are 

supposed to be monitoring? 

Mr. Showe responded yes. 

Mr. Brown MOVED to approve the Admiral Security proposal for 
security services, and authorize District Counsel to prepare an 
agreement, and Mr. Moore seconded the motion. 

Mr. Montagna stated one last question. Basically, from their plan, it would be about 30 

days from when they signed the signed the contract, to when they start. 

Mr. Showe stated that's typical. Because this is so small, we can always ask them to 

shorten it, since we have no coverage at this point. 

Mr. Moore stated I don't think it hurts to ask. 

Mr. Showe stated absolutely. Their four-week transition is typical, for taking over a large 

property with multiple sites. 

Mr. Montagna stated because Gardzo abandoned it, does mean that they are completely 

done? 

Mr. Showe responded in effect, yes. 

Mr. Montagna stated that's what I thought. 
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On VOICE VOTE with all in favor, approving the Admiral 
Security proposal for security services, and authorizing District 
Counsel to prepare an agreement, was approved. 

B. Consideration of Camera System Proposals 

Mr. Showe stated Vesta provided a proposal for the security camera. Keep in mind the 

discussion that District Counsel had earlier, about the specifics of the system. We have two 

proposals; one from Modem Security Systems for $4,897 and the other from Vesta for $6,034. I 

don't know if Geno had any comments. 

Mr. Montagna stated no. From what I understand, they are doing the same camera set up. 

Mr. Moore stated the only question that I have, is whether the Modem Security Systems 

quote, was for installation, up and running, because Vesta has a huge installation expense. 

Mr. Showe stated it does. 

Mr. Moore stated there's a huge difference between the two proposals. 

Mr. Showe stated it is. He's on his fourth project under our office in Orlando. He's done 

great work. He's never once increased the price. Sometimes he uses better equipment than what 

he proposes, and the fact that Geno will be able to check it at any point, is a huge advantage. 

Mr. Moore stated I'm only asking, because the amount to install on the other proposal 

was immaterial. 

On MOTION by Mr. Cole, seconded by Mr. Brown, with all in 
favor, the Modem Security Systems proposal for a camera system, 
in the amount of $4,897, was approved. 

Mr. Brown stated I assume that someone has access besides you. 

Mr. Montagna stated yes. 

C. Consideration of Agreement with Grau & Associates to Provide Auditing 
Services for Fiscal Year 2018 

Mr. Showe stated this is in line with their original proposal. I know that it's early. It's 

not even the end of the year yet, but we would like to get this agreement queued up, so once we 

hit October 1 st, we can start getting them prepared. We have no objection, so we would ask for a 

motion to approve the Grau & Associates agreement. 
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Mr. Cole asked is the cost the same? 

Mr. Showe responded I think it has a $100 increase per year, from their original proposal. 

On MOTION by Mr. Moore, seconded by Mr. Brown, with all in 
favor, the agreement with Grau & Associates for Fiscal Year 2018 
Auditing Services, in the amount of $3,200, was approved. 

D. Fiscal Year 2019 Agreements 

i. Consideration of Agreement with Diversified Landscape for 
Landscape and Irrigation Maintenance Services 

Mr. Showe stated we have some Service Agreements for Fiscal Year 2019. I believe that 

Geno has some information about the agreement with Diversified Landscape. 

Mr. Montagna stated you asked me to reach out to Carlos at Diversified Landscape, who 

is the owner of the company. We asked Jason if it would be alright for him to come here. Since 

there is a lot involved with it, Carlos wants to explain his contract up to now and what you are 

more or less asking him for. Is it alright for Carlos to come up here? 

Mr. Showe responded absolutely. 

Mr. Diaz responded there is a question of the tree work that we are supposed to be doing. 

I have a copy of the general contract for everyone to look at. 

Mr. Showe stated it's in the agenda book. 

Mr. Diaz stated because I deal with HOAs all the time, I am used to working under stress, 

because the HOA is an entity all on its own. They want you to stick by the rules of the contract. 

Is the new one in the agenda package? 

Mr. Showe responded the new one is in there. 

Mr. Diaz stated the old contract specifies that we will cut trees up to 10 feet around the 

perimeter of the CDD. If you would like, I will give you all a copy of the old contract. It also 

states that we would do that once a year. The reason for that, is when we took this property over 

in 2012, the trees on COD property were no higher than five or six feet. So, we agreed to keep 

all of those trees, shrubs and bushes up to 10 feet. Now I am being asked to cut the trees behind 

the properties, all the way up to the roof line. My contract specifies that I only cut trees up to 10 

feet. If you notice, the fence is six feet. I have cut up to 12 feet, not 10 feet. What's hanging 

down, are some vines that are 10 feet or so. If you look at the trees away from the fence, you 

will see that some are up to 10 feet or even above. I am working under stress and was told that if 
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I didn't clear this tree line out, I would be fired. Every time I clear this tree line, it costs me four 

men, a whole day, dumping fees, gas, etc. So, we incur some costs. The dumping fees in 

Hillsborough County are $36 per ton. You accumulate five tons of waste. You do the math. In 

the summer, you are asking me to clean two or three times in a period of four months. That adds 

up. The fact is that I need to have crews specifically for this, because there are trees all over the 

golf course, but if you look at the picture, that fence is 4 feet 8 inches. If you multiply that times 

two, there's your 10 feet. I have to cut those trees way above and beyond what I'm supposed to 

do. Not only that, but it is not once a year that I am supposed to do this. This is the third or 

fourth time this year that I've done this. So, the costs add up. 

Mr. Cole asked is this the fourth or fifth time that you cut the exact same trees? 

Mr. Diaz responded yes. 

Mr. Cole asked so they've grown back in three or four months? 

Mr. Diaz responded yes, because of all of the rain that we had. These trees are not your 

normal fancy trees. They are Pepper trees, which are the most invasive species of tree in Florida. 

These are actually considered a pest. They are not ornamental trees. These trees grow on an 

average of three feet per month. You guys can Google this. For me to keep up with that, I have 

to increase the number of trips that I make, but I just cannot do it at a loss. It is just impossible. 

I'm in this business, because obviously I like what I do, but I'm also in business to make some 

money. So, my proposal is to do this four times a year, on a regular basis, and not just "Carlos 

you have to get over there because someone is in an uproar and the trees are overhanging. " 

Mr. Cole asked what is the difference between the previous contract and this one? 

Mr. Diaz responded you don't have the old one, but do you mean the difference in price 

or the difference in services? 

Mr. Cole responded the difference in price. 

Mr. Diaz stated its almost double. 

Mr. Showe stated its more than double. 

Mr. Cole asked so to cut four more times a year, the entire contract has been doubled? 

Mr. Diaz responded yes. If you look at the pictures, one area is 1088 or 1098 Carlsdale 

Drive. The owner called Geno and Geno asked me to take a look, so I did. That obviously is 

beyond the scope of work that's in my contract. What I suggest is to do a clean cut, all the way 

up, like we did on this fence, on the entire perimeter behind all of the houses. Just do it once. 
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I'm willing to assume that cost as part of the new contract. I am serious, because I don't help 

everybody. Four times a year, we clean this out. There are trees that are over people's roofs, 

especially on Forestdale Court. 

Mr. Brown stated down on the end. 

Mr. Diaz stated the branches were on top of a house. That roof is going to become 

completely damaged, not just by the branches, but because it's getting no sunlight. If you look at 

that roof now, its green with mold. That's going to have to be replaced, but that's somebody 

else's problem; not mine. If we cut the trees, we will be able to maintain it properly. This small 

job cost me $620 for one trip, for 110 linear feet. Do you know how many feet you have for the 

entire property? 

Mr. Brown asked down at the end of this area, previously, you had taken out some of the 

Brazilian Peppers, when you had the raccoon problem. 

Mr. Diaz stated right. 

Mr. Brown asked how costly is it or is it impossible to get them out of there? 

Mr. Diaz responded the Brazilian Pepper trees have to be treated with a product called 

Garlon 4, but there is a problem here. When we were doing this three or four weeks ago, there 

were houses back here. One resident came through that wetland that's over there and said, 

"Those trees are not on your property. They are on my property. " What I explained to him is 

that they are coming over the fence, and anything that's over the fence, I'm allowed to cut. 

Mr. Brown stated right. 

Mr. Diaz stated he said that he wants his privacy. First of all, I cannot apply that product 

in there because it is a wetland. We would have to continuously cut them down. For me to cut 

all of those trees down, is going to be a completely different price, because now we have to go 

into the wetland. 

Mr. Brown stated you can't go in there. 

Mr. Diaz stated with Pepper trees, you can cut anywhere. 

Mr. Showe stated they are incredibly expensive to remove. The chemical is probably 

75% effective. We've still seen some come back. 

Mr. Diaz stated the root system of the Pepper tree has seeds, and as soon as that seed hits 

oxygen, it creates another Pepper tree. If it's very shallow and there's a water table that goes up 

and down and that root system is being exposed all the time, it's going to continue to grow and 
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expand. It is almost impossible, but you can keep them in check, but I cannot do that on one trip 

a year. There is absolutely no way. 

Mr. Moore stated I agree. If they are growing three feet a month, you can't wait on an 

annual basis. I think four times a year is adequate. The only concern is that you cut way above 

1 0  feet, even though the contract says 1 0  feet. I think that's something we need to make a 

decision on, because you should only be doing what the contract says, and obviously you have to 

go higher than that. I think that should be part of the contract. 

Mr. Brown stated if we are talking about 10 feet from here, they can't figure out how to 

get in there to get the trash out, because there's a drop off. 

Mr. Cole stated but you are counting from the grade. 

Mr. Brown stated so these are maybe 40-foot trees. 

Mr. Moore stated what I'm saying is, if we leave 1 0  feet in the contract, this type of work 

isn't going to be done, so we need to figure out something so that you can do what is needed. 

Mr. Diaz stated I cannot do this any longer, if we don't increase the price, so my 

suggestion is that, instead of 10 feet, we do an 1 8-foot cutting. 

Mr. Brown asked are you talking about 1 8  feet in? 

Mr. Diaz responded no. I'm talking about going up, 1 8  to 20 feet. I have no problem 

doing that. 

Mr. Moore stated I know. I just want to make sure that we get something in here, 

because you should only be doing what the contract tells you to do. Is it 1 8  feet? I don't know 

how deep it is. 

Mr. Diaz responded I don't care how deep it is. 

Mr. Moore stated I just want to be clear, so that we are all at the same starting point. 

Mr. Diaz stated right. 

Mr. Cole stated my concern is that this is one area of 14  deliverables. Is it doubling the 

price of the total contract or just the line item related to the trees? 

Mr. Diaz responded no, the total contract. 

Mr. Showe stated we are currently paying $2, 100 a month. 

Mr. Diaz stated no $2,800. 

Mr. Moore stated it is $2,870, if you look at the expenditures. 
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Mr. Diaz stated it is $2,870. I have the contract. The person at the last meeting that I was 

talking with, was George Flint. 

Mr. Cole stated so you are raising the contract amount by $1,800, from $2,800 to $4,600. 

Mr. Diaz stated correct. Like I said, it is going to take a lot of work. We are starting with 

an area where the trees are so far back from the houses. Carlsdale Drive is really not that bad, 

but on Olivedale Drive and even further down, the trees are actually touching the roofs of the 

condos. 

Mr. Montagna asked is it in Portsdale, when you first come in and go to your left? 

Mr. Diaz responded yes. 

Mr. Montagna stated Portsdale is where the new apartments are. 

Mr. Diaz stated yes, back there. You have to take care of that now. If you don't take 

care of it, it's going to be an even bigger problem later. These trees are just starting to grow. 

They are going to reach 30 to 40 feet in height. Another issue, is when we pick up trash, we 

don't just find papers. We find TVs and beds. Right now, there is a motorcycle over by the last 

lake in Carlsdale. Someone abandoned it. I can take you there. We used to be able to use the 

dumpster at the entrance of where the office used to be, on Cypressdale. Now we are being told 

that we cannot use that dumpster. 

Mr. Moore stated I know. I've walked there once or twice. 

Mr. Diaz stated now we have to pay dump fees for getting rid of that stuff. You are 

saying that the dump fees are only $30 a ton, but you have to get to the dump. Then from the 

dump, you have to get back to work, so now there's a whole bunch of time that my guys are 

doing that. I don't bring a dump truck every single time that the guys are here, so they have to 

hand unload that stuff. Then we have to bring a wheelbarrow to bring some of the stuff out, 

because it's so heavy. So, you have to take all of that into consideration. I don't want to lose 

this job, but I cannot do it for less. The truth of the matter is that I have not been making any 

money per se, with the amount of work we have here. There is one more issue. All the way 

down by the Condo Association No. 4, there is a large parking lot, which faces the highway. Is 

that part of your property? 

Mr. Brown responded I'm looking at the map for some of the areas that you are 

discussing, trying to figure out what we own. 
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Mr. Diaz stated there's nothing here. That's what I'm talking about. It's not part of the 

CDD, yet I have to cut it. 

Mr. Cole asked why? 

Mr. Diaz responded I think DOT should be coming in and cutting that, because that is 

part of 1-75. 

Mr. Cole asked why are you cutting it, if it's not ours? 

Mr. Diaz responded because I get threatened. 

Mr. Moore asked by who? 

Mr. Diaz responded by people. 

Mr. Cole stated if it 's not part of your scope of work, whether they threaten or not, that's 

not part of your scope of work. 

Mr. Diaz stated I've been doing that. 

Ms. Darden stated according to the HOA? 

Mr. Diaz responded that is correct. 

Ms. Darden stated you need to report it to the HOA. 

Mr. Diaz stated I have been fighting about this since 2013, when Claire was the 

President. 

Ms. Campbell stated you can report this. 

Mr. Diaz stated they kept on telling me, "If it 's on the perimeter of the property, then you 

have to do that. " I have had the map that I just showed you, since 2012, and now I just cannot 

do that anymore. 

Mr. Cole stated you shouldn't be doing it, because that's merging into our contract and 

your scope of work with us, and it's kind of mudding the waters. 

Mr. Moore stated right. You should only be doing what your contract says you can do, 

regardless of who yells, screams, cries and threatens. Whatever is in your contract, that's all you 

are responsible for. 

Mr. Cole stated exactly. 

Mr. Diaz stated behind Carlsdale, there used to be a path that led to Thomtons. There 

was a lot of foot traffic through there, so people were leaving a lot of garbage by the side of 

Thomtons, before they reached the property. This was three years ago or so. I was just told to 
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let it grow so they can't get through there anymore. I have let that grow, but now the brush is 

coming closer to the condos. Should we stop letting it go? 

Mr. Cole responded no. I think you just need to cut it . Don't go through there and create 

a path. 

Mr. Diaz stated that's what I'm saying. Where do we stop? 

Mr. Cole responded I don't know. Whatever we decide. It could be 10  feet from the 

house. 

Mr. Brown asked are you talking about the edge of the property? 

Mr. Diaz responded no. Where Claire lives, there's a big field back there that had a path. 

People used to even ride bikes through there. 

Mr. Showe stated I think you can get with Geno to determine the property line and keep it 

maintained. 

Mr. Montagna stated just leave it like a wall. 

Mr. Moore stated so long as it doesn't infringe on somebody's house. 

Mr. Cole stated whether that's 8 to 10  feet from someone's house. Just keep that line 

right there. 

Mr. Diaz stated if you look at this picture, that's what we are doing. There's a straight 

line from here to that tree line that we keep completely clear. My proposal is to cut everything, 

so it doesn't overhang over people's property, like it does in this picture. That doesn't happen 

anymore and you have a clear cut all the way through. 

Mr. Cole asked is this an issue, the way it currently is, or is it more of an issue when its 

overhanging somebody's roof? 

Mr. Diaz responded no. This is an issue right now. The owner is complaining that the 

shrubs were overtaking her property. Look how far back the shrubbery is and how high those 

branches are. They are 14  feet high. 

Mr. Cole asked just on her property? 

Mr. Diaz responded no, everywhere. The entire length. 

Mr. Brown asked are you going to move the tree out ofForestdale? 

Mr. Diaz responded I'm offering to clean it up one-time, but I cannot just assume all of 

the cost to cut all of that stuff around the entire property, across Portsdale, Newdale, all of those 

areas, because in six months, I will get threatened again and told that I'm not doing a good job. 
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Tell me what I'm doing wrong and give me 30 days to remedy it, but this is going to cost me 

money, so I would need to have at least a two or three-year contract, with a 30-day clause to fix 

the problem, because it is going to cost me money. 

Mr. Cole stated you need to focus on the scope of work that's in the contract, versus what 

somebody is saying or threatening. 

Ms. Darden stated right. 

Mr. Cole stated that's one thing. What I have an issue or challenge with, is that you are 

almost doubling the price of the contract. 

Mr. Diaz stated that is correct. 

Mr. Cole stated on the financial side, I find that tough to swallow. I know that there are 

some issues. We are going from one cut and adding three additional cuts for the trees and raise 

them one or two feet. 

Mr. Diaz stated not one or two feet. We are talking a lot of feet. 

Mr. Cole stated its at 10 feet right now, so we are talking about raising the height to 14 to 

18 feet. 

Mr. Moore stated it has to be higher than that, because one of the reasons for the increase 

is that the palm trees have grown to 25 feet, so if we are changing it to less than 25 feet, the 

reason for the increase is invalid. 

Mr. Diaz stated the contract also includes the palm trees. 

Mr. Cole stated all I'm talking about, is three additional cuts and cutting a little higher. I 

just don't see how we jump to $21 ,600. I don't know if my math is off, but that's a big jump. 

Mr. Moore stated it is. 

Mr. Cole stated even though you are going from cutting once to three times, keep in 

mind, that you were cutting on the side by I-75, which you should not have been cutting, because 

somebody was threatening you. I think that needs to be clarified and I just need justification for 

this increase. I understand what you are saying, but I don't see how we are going from one cut to 

three cuts for an increase of $21,000. 

Ms. Darden stated I agree. 

Mr. Diaz stated we are not increasing the amount of mowings. The mowing is done by a 

machine. 

Mr. Cole stated that's what I just said. I understand that. 
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Mr. Diaz stated I need to explain that to you. We are not increasing the amount of 

edging. That's another deliverable. We are not increasing the amount of weed eating. That's 

another deliverable. We are not increasing the amount of blowing. That's another deliverable. 

That is all done, when the guys are here. When this tree work is being done, there is a specific 

crew that has to come here, not the guys that are mowing, with dump trucks, dump trailers, chain 

saws, ladders, all kinds of stuff that we would have to bring over. This is not 5% of the entire 

contract. You are talking about the entire perimeter of your property, not just Carlsdale, 

Newdale and all of the 'Dales' combined. You have to do that throughout the entire property. 

Mr. Cole stated okay. 

Mr. Diaz stated that is a lot of work and a lot of dumping fees. 

Mr. Cole stated that being said, if you cut one time a year, you are at $2,800. 

Ms. Darden asked would it be more advantageous to get somebody that just does tree 

trimming? 

Mr. Diaz responded yes. 

Mr. Cole stated we are going from $2,800 to cut one time, to $4,600 to cut three times, 

which is a 40% increase. All I'm saying is that this $2,800, is for one cut. Are you saying that's 

eating up a lot of that $2,800 a month for that one cut? 

Mr. Diaz responded yes, most of it. It doesn't take just one day or one week. It takes 

almost an entire month to complete the entire property. 

Mr. Cole stated okay. 

Mr. Moore stated it looks like the increase is just based on three extra cuts. That's the 

only thing that looks like it's going to change. 

Mr. Cole stated that's what I have. 

Mr. Diaz stated all of the palm trees are now included in that contract. 

Mr. Cole stated okay, so it's not only the tree trimming. Before, all of the palm trees 

were not included in that one cut? 

Mr. Diaz responded up to 10 feet. 

Mr. Showe stated he's going up to 25 feet now. Correct? 

Mr. Diaz responded yes that's correct. 

Mr. Moore stated but that's not how it reads. It just says that the trees have grown to that 

height, not that he's going to cut to that height. 
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Mr. Diaz stated no, no, no. I cut the palm trees. 

Mr. Moore stated I know, but if it doesn't say that in here, then it isn't in your contract. It 

just says that it has grown to that, not that you cut to that. 

Mr. Showe stated his revised proposal says, "Trimming of all palm trees, " so it would be 

all of them. 

Mr. Moore stated regardless of heights. 

Mr. Diaz stated right. 

Mr. Showe stated it doesn't have a height on it, so we would hold them to that standard. 

Mr. Moore stated I just want to make sure that we have that covered as well. 

Mr. Showe stated I think the Board is asking you to change that height from 10 feet. 

Mr. Diaz asked can we decide that now and I will change that? 

Mr. Moore responded if it's going to be increased, it has to be changed. 

Mr. Diaz stated alright. 

Mr. Moore stated you can't do what you just did, based on how this is written. 

Mr. Diaz stated that is correct. 

Mr. Moore stated this is what we need. 

Mr. Diaz stated right. 

Mr. Moore stated so it has to be changed. 

Mr. Showe asked what height would you propose at the current proposed amount? 

Mr. Diaz responded I'm proposing 18  feet, but if the Board thinks that 20 feet is where 

we have to be, let's go with 19 feet. No one is going to tell the difference between 18 and 20 

feet. 

Mr. Cole stated let's come up with a number. 

Mr. Moore stated whether its 18 or 19 feet, whatever we decide, you can have this scope 

of work. 

Mr. Diaz stated that is correct. 

Mr. Moore stated alright. 

Mr. Diaz stated because this is going to cost me an enormous amount of money, we are 

going to need more than a one-year contract. 

Mr. Moore stated I understand. 
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Mr. Diaz stated I cannot just cut all of that stuff and get rid of it, just for the heck of it, on 

a one-year contract, but I also want to include "with cause," so if you have a cause to get rid of 

me, you can, with 30 days notice. 

Mr. Cole stated I want to clarify what it's going to look like when you finish. Are you 

coming back, cutting up and cutting across so that its clear? Is that what you are going to do? 

Mr. Diaz responded no. We are going to cut straight up. 

Mr. Cole stated okay, you are going to go straight up, so all of this is gone. 

Mr. Diaz stated that is correct. 

Mr. Cole stated up to that 18 feet that you are talking about. 

Mr. Diaz stated no. We are going to cut all the way up, so there's a line completely 

around the property. 

Mr. Cole stated I understand. 

Mr. Diaz stated our line is going to determine how we keep it trimmed from now on. 

Mr. Cole stated right, but you are saying that you are going to go up to at least 18 feet. 

Mr. Diaz stated no. We are going to go, all the way up, even if its 30 feet. 

Ms. Rigoni stated I think what he is saying is that this foot measurement is kind of 

irrelevant. 

Mr. Cole stated right. We have to clarify this. You are staying within your scope, so if 

we come back and there's a picture like this and it doesn't look like this, we can say, "Hey, 

what 's going on? " 

Mr. Diaz responded right. 

Mr. Cole stated its cut back and everybody is happy. 

Mr. Diaz stated okay, just so you understand, if I do what you are saying, which is to go 

up and just trim where we can reach, and there's still stuff growing, that stuff is going to 

continuously come down. 

Mr. Cole stated you don't have to sell me on that. 

Mr. Diaz stated no, no, no. What I'm saying is that it is easier for me to go straight up, so 

I can maintain it straight up. 

Mr. Cole stated yes. In the long run, it's better for you. I'm saying that, because there's 

more work if you have an overhang. 
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Mr. Showe stated I think you can get rid of the height, trimming of all tree canopies and 

growth to the property line. 

Mr. Moore stated that's going to be up to you, because like you said, you should only be 

doing what's in the scope. 

Mr. Diaz stated I see your point and I agree. I'm going to just cut the whole thing off, so 

I don't have to deal with all of this stuff hanging down. 

Mr. Cole stated I understand. 

Mr. Diaz stated and then we will maintain it that way. 

Mr. Cole stated okay. 

Mr. Diaz stated I agree with that. 

Mr. Showe stated I think it makes it cleaner. When we are having discussions about it, if 

a resident has a question, we can easily say, "His contract is to maintain the entire p roperty 

line. " Geno is not going out with a tape measure to see if you are at 1 8  or 19 feet. It makes it 

easier for everyone. 

Mr. Cole stated right. And then it is at the price that's in here. Correct? 

Mr. Diaz responded yes. 

Ms. Rigoni stated I need clarification from the Board, because the contract as written is 

only through the next fiscal year. What I'm hearing from Mr. Diaz is that he won't be able to do 

all of the work necessary in one year. 

Mr. Diaz stated I won't be able to recoup my money and continue to do the job, if the 

Board next year decides, out of the blue, not because I'm not doing a good job, because that 

seems to be what the threats are, to get somebody else. 

Mr. Cole stated I would commit to at least two years. I wouldn't go to three. 

Mr. Diaz stated two years is fine. I will re-write the contract. 

Mr. Showe stated as a happy medium, we could do a two-year contract, with an option to 

renew for the third. 

Mr. Cole stated exactly. 

Mr. Diaz stated I agree. The contract that I send you, is totally different from the one that 

you send to me. 
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Mr. Showe stated we use our own document. We are just trying to make sure that when 

she drafts up the final document, it's in line with everybody's terms and we are not going to start 

going back and forth again. 

Mr. Diaz stated okay good. 

Mr. Brown stated the concern that I have is to go over the map and make sure that we are 

paying for our areas and not others. 

Mr. Cole asked did they receive a map from us? 

Mr. Diaz responded yes, I have one. 

Mr. Cole stated you need to adhere to that, 100%, regardless of what somebody says. If 

someone says something differently, direct them to Mr. Showe and Geno. Tell them, "This is 

what I'm told to do. " 

Mr. Diaz stated I don't get the threatening calls. Geno gets the calls and then Geno calls 

me. 

Mr. Cole stated Geno needs to speak to them and say, "That 's what he 's contracted to do 

and here 's the phone number for the HOA. " 

Mr. Diaz stated okay. 

Mr. Cole stated if it's not ours, it's theirs and if it's not theirs, it's DOT's. 

Mr. Moore stated where you get into issues, is if you are doing things outside of the 

contract and the borders of the CDD. If you adhere to your contract and the boundaries of the 

COD, we shouldn't have any issues. 

Mr. Diaz stated on that schedule, it was noted that one month of the year, we are going to 

be doing this tree work. I've done it that way, so that we begin the growing season with cut 

trees. Then at the end of the growing season, we cut again. Then we will cut again in December. 

Mr. Cole asked so when is the fourth cut? 

Mr. Diaz responded at the beginning of the year. 

Mr. Moore stated they cut in April, June, July and October. 

Mr. Diaz stated that is correct. 

Mr. Moore stated I realize that there's a ton of garbage in there that people shouldn't be 

throwing in there. I just want to make sure that its removed. It's not just paper cups or soda 

cans. 

Mr. Cole stated it's dumping. 
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Mr. Moore stated I've seen TVs and huge tires. Do you pick up trash every time you 

come or is it quarterly? 

Mr. Diaz responded it's quarterly. We were policing the visible area. There are two 

mattresses back there now. We have to bring dump trailers. 

Mr. Showe stated I think we are at a good point for the Board to make a determination. It 

sounds like we are at least giving direction for District Counsel to revise the contract, as 

discussed today, providing direction for the Chairman to sign that contract when its prepared. 

Mr. Cole stated for two years, with an option for a third. 

Mr. Diaz stated okay, and I will change the wording to eliminate the words "feet " and 

"height. " 

Mr. Showe stated if you email that to me as soon as you have it ready, I will get it to the 

attorney and then we will finalize it as quickly as we can. 

Mr. Montagna asked are you going to cut it all the way up now? 

Mr. Diaz responded yes. 

Mr. Montagna stated but once you cut, will you maintain it that way each time? 

Mr. Diaz responded I'm not going to be cutting small branches. I'm going to be cutting 

everything. 

Mr. Montagna stated I just wanted to make sure. 

Mr. Diaz stated to recoup the money that I'm actually going to be investing for the 

dumping fees and the manpower, I need to have more than a one year contract. 

Mr. Moore stated I understand, because that first time is going to be expensive. 

Mr. Diaz stated there is a lot of work to be done. 

Mr. Montagna stated can the mattress be placed onto the HOA flatbed or is that not 

allowed? 

Mr. Moore responded you have to talk to the HOA. 

Mr. Showe stated we need a motion to authorize the Chairman to execute the contract, in 

coordination with the discussion we had, once its prepared by District Staff. 
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On MOTION by Mr. Cole, seconded by Mr. Brown, with all in 
favor, authorization for the Chairman to execute a two-year 
contract, with Diversified Landscape for Landscape and Irrigation 
Maintenance Services, was approved, subject to revisions by 
District Counsel as discussed. 

ii. Consideration of Agreement with Fitness Logic, Inc. for Fitness 
Center Equipment Inspection and Maintenance Services 

iii. Consideration of Agreement with Conerty Pools Inc., D/B/A Sun 
Coast Pool Service for Pool Maintenance Services 

Mr. Showe asked am I correct, Geno that Fitness Logic and Conerty Pools want to extend 

at the same rates? 

Mr. Montagna responded yes. 

On MOTION by Mr. Cole, seconded by Mr. Moore, with all in 
favor, the Agreements with Fitness Logic, Inc., for Fitness Center 
Equipment Inspection and Maintenance Services, and Conerty 
Pools Inc., D/B/ A Sun Coast Pool Service, for Pool Maintenance 
Services, were approved, subject to preparation of agreements by 
District Counsel. 

SIXTH ORDER OF BUSINESS 

A. Attorney 

Staff Reports 

Ms. Rigoni stated I just want to give a quick update regarding District websites. We've 

seen some lawsuits filed against public entities, regarding their public websites. Under the 

Americans with Disabilities Act, you are required to have certain accessibility standards, having 

documents in a format that visually disabled people can view on the website. We've been aware 

of this issue and have been working with the District Managers and vendors to monitor and re

format the contents of the website, to make it more accessible to those who want to access it 

using the assisting software that they have. 

Mr. Showe stated in response to that, if you look at your website now, we've actually 

added some language that lets folks know that we are working on improving the website in 

coordination with these efforts. We have a vendor that we are working with and they are going 

through the websites one-by-one. As soon as I have a proposal for this District, I will bring it. 

The majority of the work, is to change the PDFs on your website, to a certain format that's 
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readable with this software. They currently are not, so the majority of the effort is going to be to 

take what's on your website and get it in compliance. Then OMS can work with this vendor, to 

let us make the changes internally. Basically, the cost is going to be the one-time conversion to 

bring everything into compliance, and then we will handle it under our typical website fee. As 

soon as I have that proposal, it will be on the next agenda. We are doing this for all of our 

Districts. 

Mr. Moore stated it has to be a huge project. 

Mr. Showe stated yes. 

B. Amenity Service Manager 

i. Presentation of Amenity Manager's Report 

ii. Presentation of Aquatic Services Report 

iii. Discussion of Landscaping 

Mr. Montagna stated regarding the incident at the pool, the investigator for our insurance 

company, in other words, the company that insures us, evaluated all of the information and they 

are on our side. As of this report, I was told that VOB acted properly on our part. The agenda 

said that no lawsuits appeared, but they want to keep on top of the issue, as a precaution. They 

are just doing their homework ahead of time. We already discussed the camera bids. The Gym 

equipment is in good shape. I talked to Roland of Fitness Logic. He said that if we renew the 

contract, they will maintain at the current price. The Welder, Carlos did a good job of repairing 

the fence and I am looking for reflector tape to place on the fence poles, so people don't hit them 

as much. The pond contractor said that everything was in good shape and water levels were 

high. I haven't seen anyone start the land work. 

Mr. Showe stated they are scheduling it. It's a small job. 

Mr. Moore stated the good thing is that it is not a $100,000 project. 

Mr. Montagna stated Carlos is working on the new contract for landscaping. Regarding 

the tow company, we are waiting for the Board to make a decision. 

Mr. Showe stated we decided on the tow company. I'm waiting to receive the agreement 

back from them. It should be here shortly. 

Mr. Montagna stated we've had parking issues and no one is towing. 

Mr. Showe stated as soon as we receive the signed agreement, signs will be posted. 

Mr. Montagna asked is that going to be Seth's Towing? 

22 



September 19, 2018 Villages of Bloomingdale CDD 

Mr. Showe responded yes. 

Mr. Montagna stated we all know the issue with the summer pool security. I tried to 

contact the Gardzo, with no luck. TECO finally showed up after six months. 

Mr. Cole stated so we have lights on CDD property that have been out? 

Mr. Montagna responded yes, for months. 

Mr. Cole asked should they give us a credit for the lights that don't work? 

Mr. Brown responded they did. 

Mr. Montagna stated they were marking the poles; however, two are still not working, so 

I need to call them again. For some reason, they got the attitude, "You are not the only fish in 

the sea. " 

Mr. Moore stated we can't force them to do anything. 

Mr. Showe stated no. Unfortunately, that's typical with every street light contract that we 

have with every utility. 

Mr. Montagna stated their contract comes due in January. 

Mr. Showe stated it expires in January. In advance of that renewal, I'm reaching out to 

them, to see if there's an option to upgrade all of the CDD lights to LEDs. I've already started 

that communication in advance of that renewal. 

Mr. Brown asked there was only one that covered all of them? 

Mr. Showe responded yes. 

Mr. Brown stated okay. I remember a discussion about multiple contracts. 

Mr. Showe stated at one point, there were multiple contracts. I think there was some 

conversion over which ones were which and under which contracts, but I believe we have it all 

cleaned up under one. We already reached out to them to see if they will upgrade to LED, which 

will save you money. 

Mr. Moore stated whatever they put in at my house, it looks like a spotlight. 

Mr. Showe stated to the Board's point, you don't have much alternative if you want the 

street lights charged. 

Mr. Moore stated there's no competition. 

Mr. Montagna stated somebody said that you can go to Duke Energy. 

Mr. Cole stated no. This is a TECO area. They don't cross paths. 

Mr. Moore asked what are these pictures for? 
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Mr. Showe responded I think Jackie sent pictures of the landscaping. There were some 

concerns. Have these been addressed, Geno? 

Mr. Montagna responded those are pictures of the wild grass on the roundabouts. The 

landscaper cuts them several times a year. 

Ms. Darden stated that is the roundabout going onto Carlsdale Drive. That area needs to 

be maintained, as well as Cypressdale. 

Mr. Cole stated that is the first turn and the first gate as you go around the last 

roundabout. 

Ms. Darden stated right before you go into the Carlsdale gate. 

Mr. Moore stated that's what I wanted to clarify. 

Mr. Showe stated it's a maintenance issue. 

Mr. Moore stated I wanted to make sure that it wasn't something that needed to be 

addressed. I didn't know what it was. That's fine. 

Ms. Darden stated if we are responsible for all of the roundabouts, they all need to be 

tended to. I know that there were plantings done awhile back, but there were storms and they 

just need to be maintained. 

Mr. Moore stated its in that contract. 

Mr. Showe stated Geno, get with Carlos to make sure that he is hitting all of those. If it's 

turf, it should be maintained under the agreement. 

Mr. Montagna stated he needs to maintain the grass. 

Ms. Darden stated and perhaps mulch. Is mulching part of it? If not, he just needs to 

clean it up. 

Mr. Brown stated mulching is once a year and replacing the flowers, four times a year, 

under the new contract. 

Ms. Darden stated it could use it. Perhaps, they can bring to the Board the colors of 

mulch that he intends to use, because the last time it was mulched, it wasn't a good look. 

Mr. Moore stated mulching is scheduled for next month, so I doubt that we are going to 

have time to choose the color. 

Mr. Showe stated we can ask him when he sends a proposal what he is proposing. 

Mr. Moore stated its next month. 

Mr. Showe stated that is also listed as an optional service. 
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Mr. Montagna stated the old contract shows mulching. 

Mr. Moore stated so he's not going to do any mulching or flowering in this contract. 

Mr. Showe stated it's an optional add on. 

Mr. Brown stated I assumed, because he had the numbers, that it was included, even 

though it did say that it was optional. 

Mr. Showe stated it doesn't appear to be in the scope or that schedule. It has a star on it 

as optional. 

Mr. Moore stated since its due next month, we would have to get a price and get it 

approved by the Board. 

Mr. Showe stated I can ask him for it. You have funding in your budget for additional 

landscaping, under "Landscape Replacement " and "Additional Services. " 

C. District Manager 

1. Approval of Check Register 

Mr. Showe stated we have checks for August, in the total amount of $23,475.34, 

excluding the Vesta expenses and $1 1 ,578 for the Vesta expenses only. We can take any 

questions, comments or changes, at this time. 

Mr. Brown MOVED to approve the August Operation and 
Maintenance Check Register, excluding the Vesta expenses, and 
Mr. Moore seconded the motion. 

Mr. Montagna stated one last question. Security shows that they worked into August. I 

told you how we were going to handle that. 

hold. 

Mr. Showe stated they have not been paid. All of those invoices after August 1 st are on 

Mr. Moore stated that's easy to prove. We have cameras. 

Mr. Showe stated both myself and Geno have reached out and can't get an answer. 

Mr. Montagna stated you paid them for July. 

On VOICE VOTE with all in favor, approving the August 
Operation and Maintenance Check Register, excluding the Vesta 
expenses, was approved. 
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On MOTION by Mr. Cole, seconded by Ms. Darden, with Ms. 
Darden, Mr. Brown, Ms. Campbell and Mr. Cole in favor, and Mr. 
Moore abstaining, the August ASG expenses, were approved. 
(Motion Passed 4-1) 

2. Balance Sheet and Income Statement 

Mr. Showe stated no action is required by the Board. We are 100% collected on our 

assessments. 

SEVENTH ORDER OF BUSINESS Other Business 

There not being any, the next item followed. 

EIGHTH ORDER OF BUSINESS Supervisor's Request 

There not being any, the next item followed. 

NINTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Moore, seconded by Mr. Brown, with all in 
favor, the meeting was adjourned at 10:06 a.m. 

Chairman/Vice Chairman 
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